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[bookmark: _Toc118288]2 FOREWORD BY THE EXECUTIVE CARETAKER  

Overview of the operations of the Agency  

The Universal Service and Access Agency of South Africa (USASA) performance delivery environment is severely impeded by the national state of disaster declared by the President on 15 March 2020. The declaration of a national disaster meant lockdown which is an emergency protocol that requires South African to stay at home except for essential purposes while all non-essential activities are suspended. Under the lockdown, the USAASA business operations were partially suspended as the employees were required to stay at home form midnight on Thursday 26 March until midnight on Thursday 16 April 2020. USAASA had developed remote working protocols where all the employees of the organisation were expected to perform work at home and report through the administrative structures. 

The Agency welcomed the published circular 2 of 2020 dated 20 May 2020 from the Department of Planning, Monitoring and Evaluation which requires the public entities and institutions to revise and re-table their 2020/21 Annual Performance Plans and 2020/2025 Strategic Plans (where applicable) in response to the impact of the national state of disaster and alignment with 2020/21 special adjustment budget process.  

The Agency spent a considerable effort in revising the tabled 2020/2025 USAASA Strategic 
Plan and 2020/21 USAASA Annual Performance Plan. The notable changes were in the USAASA Annual Performance Plan s quarterly targets where they were revised to take into consideration the COVID-19 pandemic impact on USAASA performance delivery environment. The Agency did not suffer any budget adjustment from the supplementary budget tabled by National Treasury in Parliament. 

Non-financial performance  

Under this quarter review (Q1 2020/21) the Agency planned 7 (seven) quarterly targets as per the approved USAASA 2020/21 Annual Performance Plan. A total of 4 (four) targets were achieved resulting in 57% achie emen . The Agenc e fo mance delivery environment has seriously been impeded by the COVID-19 pandemic. The Covid-19 lockdown restrictions made it difficult for the Agency to be able to fill in all key positions as most of the businesses were interrupted therefore it was almost impossible to advertise vacant positions following traditional methods, i.e. newspapers. The other challenge was to attract appropriate skills for a contract period of 1 year as most individuals would prefer to be employed for a minimum period of 3 (three) years.  

Financial performance  

Under this quarter review, the Agency has generated a surplus of R58.8 million. There was less spending compared to the same period in the prior year due to the COVID-19 pandemic. Total expenditure amounted to R10.1 million. Total income amounted to R68.8 million. Grants received from the Department of Communication and Digital Technologies were R68.4 million and income generated from call account was R429 thousand. 
Net assets of USAASA amounted to R84.5 million compared to R32.8 million in the prior year. The main contributor towards this increase is the higher cash balance at the end of the period amounting to R88.5 million compared to R28.3 million of the same period, prior year. This high bank balance is as a result of low spending during the period under review. 
Implementation of the AGSA 2018/19 Audit Action Plan for USAASA 

All the 8 (eight) findings on AGSA Audit Action Plan 2018/19 were resolved by Quarter 4 (2019/20) 

USAASA Engagement Letter and Audit Strategy for 2019/20 

The terms of reference for the constitution of the Audit Strategy Committee to coordinate the audit activities and inputs has been developed and approved. Management and the Board Audit and Risk Committee have engaged the AGSA audit team and the Audit Strategy has been approved. This paves a way for the auditing of USAASA financial affairs and records by AGSA.  

Events after the reporting date 

The Agency has secured the services of Sentech to project manage the Broadcasting Digital Migration(BDM) of 860 000 set-top-boxes. The service level agreement was subsequently signed off on 8th of July 2020 after the parties were deadlocked for a considerable period. Sentech was concerned with the amount of R310 vat inclusive to be paid to an installer as it is not feasible since the installer is required to purchase hardware components and the amount prescribed by National Treasury won't cover for the hardware components and the labour by an installer. The issue of the audit pre-installation which USAASA included on the terms and conditions of the service level agreement to determine the needs of the individual television households eligible for subsidisation of set-top-box before installation and Sentech wanted to include budget costing for this requirement despite the requirement to manage the quality of the installation. Sentech also requested the USAF Annual Performance Plan 2020/21 to be revised for installation of set-top boxes to qualifying television households from 860 000 to 510 000 for this current financial year. The service level agreement is subject from National Treasury authorisation for final appointment of Sentech. The Agency will also be seeking to engage National Treasury on the amount to be paid to installers as the amount of R310 vat inclusive will not be feasible and this also forms part of the conditions precedent to the agreement entered by the respective parties. 

The Agency also managed to secure the appointment of the Executive Manager Operations that is key to the overall BDM programme management.  

Conclusion 

I would like to state that despite the implementation challenges that have been experienced during the quarter under review due to COVI-19 lockdown regulations that ultimately hindered the Agency's performance delivery environment, I remain committed to ensuring the performance targets are met as planned. 


___________________________ 
Mr Basil Ford 
Executive Caretaker 
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[bookmark: _Toc118291]3.1.1 Summary of USAASA Quarter 1 Performance 

The below graphs depict the USAASA achie ed a e onetargets against the planned quarterly targets in the 2020/21 approved USAASA APP. For the Quarter ended 30th June 2020, USAASA had 7 (seven) planned targets, 4 (four) were achieved, translating into 57% achievement, and the remaining 3 (three) were not achieved, translating into 43% nonachievement. 
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[bookmark: _Toc118292]3.1.2 Governance Report     

The Agency continued to operate under the stewardship of Mr Basil Ford who is both the Executive Caretaker and Accounting Authority.  The Audit and Risk Committee was appointed at the end of Q4 and got inducted during the quarter under review. The Committee had 1 Ordinary meeting and 1 Special meeting during Q1.    

[bookmark: _Toc118293]3.1.3 Human Capital   

H man Ca i al Re o co e da e on he Agenc em lo ee statistics during the quarter under review. The Agency had a headcount of 54 employees and 7 vacancies. The attraction and retention of skilled, knowledgeable and competent staff remained a priority for the Agency to fulfil its mandate. 

The Department has seconded the Chief Financial Officer to USAASA and the process of appointing the Executive Manager for Operations was initiated. The Agency also appointed the Recruitment Agency to assist with the recruitment of the remaining key vacant positions on the executives and senior management levels.   

The Human Resource Unit was also in the process of reviewing key policies, procedures and processes to respond to the needs of the organisation and respond to the new strategy. The other key areas that the Unit focused on was the development of the Training Plan and Workplace Skills Plan (WSP) that is aligned to USAASA and USAF mandate. Due to the impact of the Covid-19 and in response toCircular number 02 of 2020: Revision and re-tabling of the 2020/2025 Strategic Plans and 2020/21 Annual Performance Plans, the Agency had by the end of the quarter under review, removed from its plans the Outputs concerning Key vacant positions in the organisational structure filled and the one of Workplace Skills Plan (WSP) aligned to USAASA and USAF mandate developed and implemented. The two Outputs will be incorporated into the divisional Annual Operational Plans as from quarter 2. 
	
[bookmark: _Toc118294]3.1.4 Financial Performance  

USAASA generated a surplus of R58.8 million during the period under review. There was less spending compared to the previous period due to the COVID-19 pandemic. Total expenditure amounted to R10.1 million. Total income amounted to R68.8 million. Grants received from the Department of Communication and Digital Technologies were R68.4 million and income generated from call account was R429 thousand. 
Net assets of USAASA amounted to R84.5 million compared to R32.8 million in the prior year. The main contributor towards this increase is the higher cash balance at the end of the period amounting to R88.5 million compared to R28.3 million of the same period, prior year. This high bank balance is as a result of low spending during the period under review. 
The division has a vacancy of two critical positions, one of the Chief Financial Officer (CFO) and the Assistant Accountant. The accounting system continues to give challenges with a regular need for expensive support and maintenance. 
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[bookmark: _Toc118295]3.2 Performance against Key Performance Indicators (KPIs) 

For the period ended 30 June 2020, USAASA had seven targets planned, namely:  
· Key organisational vacant positions recruited and filled  
· Terms of reference (ToR) developed and Project Management Office appointed  
· Relevant Authorisation for the appointment of an organ(s) of state obtained and Organ(s) of State for broadband connectivity appointed 	Workplace Skills Plan (WSP), aligned to USAASA and USAF mandate, developed and approved.  
· Development of the Questionnaire for Enterprise Risk Maturity Assessment finalised.  
· 100% of valid invoices paid within 30 days from date of receipt  
· Scoping of development of Universal Access and Universal Service Geographic Information Mapping capability conducted 

2020/21 USAASA TABLED APP: OUTPUTS, OUTPUTS INDICATORS AND TARGETS 

	OUTPUT INDICATORS 
	2020/21 ANNUAL TARGET 
	
	QUARTERLY TARGETS 
	

	
	
	Q1 Apr - Jun 2020 
	Q2 
Jul - Sep 2020 
	Q3 Oct - Dec 2020 
	Q4 Jan - Mar 2021 

	Capacitate 	the 
organisation  

	Key vacant positions in the 
organisational structure filled  

	key organisational vacant 
positions recruited and 
filled 
	
	- 	
	
	
	- 	
	
		- 	

	Project Management Office to manage BDM 
rollout 
	Appointment of Project Management Office to manage BDM rollout 
	Terms of reference (ToR) developed 

Project Management 
Office appointed 
	
	- 	
	
	
	- 	
	
		- 	

	Partnership with organ(s) of state to provide and to monitor broadband 
connectivity 
	Appointment of an organ(s) of state to manage Broadband connectivity 
	Relevant Authorisation for the appointment of an organ(s) of state obtained 

Organ(s) of State for broadband connectivity appointed 
	
	- 	
	
	
	- 	
	
		- 	

	Skilled workforce 
	Workplace Skills Plan (WSP) aligned to USAASA and USAF mandate developed and implemented 
	Workplace Skills Plan 
(WSP), aligned to USAASA and USAF mandate, developed and approved. 
	Planned 1st Quarter Training interventions, aligned to USAASA and 
USAF 	mandate, 
	Planned 2nd Quarter Training interventions, aligned to USAASA and 
USAF 	mandate, 
	Planned 3rd Quarter 
Training interventions, aligned to USAASA and USAF mandate, 

	OUTPUT INDICATORS 
	2020/21 ANNUAL TARGET 
	
	QUARTERLY TARGETS 
	

	
	
	Q1 Apr - Jun 2020 
	Q2 
Jul - Sep 2020 
	Q3 Oct - Dec 2020 
	Q4 Jan - Mar 2021 

	
	
	
	implemented 	and 
reported 
	implemented 	and 
reported 
	implemented and reported 

	USAASA enterprise risk maturity level established  
	Conduct an enterprise risk maturity assessment to establish a baseline conducted. 
	 Questionnaire for enterprise risk maturity assessment finalised. 
	The enterprise risk maturity assessment to establish baseline conducted.  
	 The improvement plan based on assessment findings developed.  
	The improvement plan implemented. 

	Percentage of valid invoices paid within 30 days from the date of 
receipt
	100% of valid invoices paid within 30 days from date of receipt
	100% of valid invoices paid within 30 days from date of receipt
	100% of valid invoices paid within 30 days from date of receipt
	100% of valid invoices paid within 30 days from date of receipt
	100% of valid invoices paid within 30 days from date of receipt

	Progress towards development of Universal Access and Universal Service Geographic 
Information 	(GIS) 
Mapping capability 
	Universal 	Access 	and 
Universal Service Geographic Information Mapping capability plan approved 
	Scoping of development of Universal Access and 
Universal 	Service 
Geographic Information Mapping capability conducted. 
	Consultation and scoping of development of Universal Access and Universal Service 
Geographic Information Mapping capability conducted. 
	Universal Access and Universal Service 
Geographic Information Mapping capability developed 
	Universal Access and Universal Service 
Geographic Information Mapping capability plan approved 




USAASA Q1 PERFORMANCE INFORMATION REPORT 

	Key organisational vacant positions recruited and filled  
	Terms of reference (ToR) developed and Project Management Office appointed  


	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

This target is aimed for recruitment and appointment of personnel for key vacant positions in the organisation structure. Therefore, under this quarter review, the Agency was to go through a recruitment drive and fill in the key vacant positions. 

As the end of the quarter under review, the Department of 
Communications and Digital Technologies on 23/04/2020 has seconded 
	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

The target is aimed at the establishment of project management capacity through an appointment of a service provider to manage the Phase 1 implementation of 860 000 set-top-boxes to be installed qualifying television households in terms of the approved Cabinet revised model on Broadcasting Digital Migration.   




	the Chief Financial Officer to lead the Financial Management and Supply Chain Management component.  

The Acting Executive Manager for Corporate Services (Company Secretary) was appointed in Q4 (2019-2020) to lead the Corporate Services component and the internal acting appointment was intended to give the Executive Caretaker with the flexibility to determine which skills sets must be prioritised to complement the performance delivery environment of the Agency. 

The recruitment processes to appoint Executive Manager Operations was subsequently finalised during the first week of July 2020 after securing the services of the Recruitment Agency  

The appointed Recruitment Agency will also assist with filling other key vacant positions on the executive and senior management level as and when required.  

Covid-19 lockdown restrictions made it difficult for the Agency to be able to fill in all key positions as most of the businesses were interrupted therefore it was almost impossible to advertise vacant positions following traditional methods, i.e. newspapers. The other challenge was to attract appropriate skills for a contract period of 1 year as most individuals would prefer to be employed for a minimum period of 3 (three) years 

	This key performance indicator is also directly linked to approved USAFAPP on Outcome Indicator: Number of the subsidised set-top-box kits installed at qualifying households.  

The Agency engaged Sentech to project managed the Phase 1 rollout of the BDM for installation of 860 000 set-top-boxes. However, the parties reach deadlock on the following conditions included on the service level agreement: 

· The costs of the installations to be paid to the installers considering all accessories to be supplied by the installers within the costing of the R310 vat inclusive approved by the National Treasury. Sentech's counter-proposal was based on the amount of R310.00 given the bill of material as accessories to be bought by installers and labour and therefore the pricing proposal was not feasible. 

· The issue relating to audit pre-installation as defined in the draft service level agreement and who will be responsible to perform that function. Sentech also raised a concern that the audit pre-installation function is not included on their costing and it will need assignment of dedicated resources. Sentech, therefore, counter proposed that the function on audit pre-installation must be included in the proactive registration phase to be conducted by the Agency. 

· Sentech also counters proposed the liability loss exposure and insisted that their liability should only be limited to the contract value to the extent that they are proven liable. 

· The delivery schedule on the installation of the set-top-boxes that amounts to 860 000 and Sentech wanted to roll out the installation for 12 months and not the 9 months as required in terms of the USAASA Annual Performance Plan 2020/21 



	Relevant Authorisation for the appointment of an organ(s) of state obtained and Organ(s) of State for broadband connectivity appointed 
	Workplace Skills Plan (WSP), aligned to USAASA and USAF mandate, developed and approve 



	
	

	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

This target is aimed for the appointment of the organ(s) of state oversee and monitor the provision of broadband infrastructure to 300 sites to be rollout out in Ingquza Hill and Port Saint Johns (OR Tambo District  Eastern Cape). This key performance indicator is directly linked to approved USAFAPP on Outcome Indicator: Number of sites with internet connectivity in targeted municipal areas. 

	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

This target is aimed for the development and implementation of a Workplace Plan which is aligned to the mandate and address the identified skills gaps within USAASA.  

Therefore, in this quarter under review, the Agency was to develop an approved Workplace Skills Plan (WSP) document which clearly outlines the skills needs in the organisation and describe the range of skills development interventions that an organisation will use to address these needs  

The training matrix based on the training needs inputs from the respective heads of units was developed to inform the Workplace Skills Plan.  


	Development of the Questionnaire for Enterprise Risk Maturity Assessment finalised.  

	100% of valid invoices paid within 30 days from date of receipt  


	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

The target is aimed to es abli h he Agenc baseline Enterprise Risk Maturity Assessment Level. This will facilitate in improving the enterprise risk maturity in terms of not only managing the enterprise-wide risks but also finding ways to take advantage of opportunities to advance the business objectives of USAASA.  

Questionnaire for enterprise risk maturity assessment finalised has been developed and signed off by the Accounting Authority of the Institution 
	This Key Performance Indicator falls under the Business Support Programme 1. The purpose of Programme 1: Business Support is to provide strategic leadership, management and support services to the Agency, and the Universal Service and Access Fund (USAF).  

This target is aimed to track the number of calendar days it takes the Agency to effect valid payments that are due to its creditors for goods and services provided through approved internal procurement processes, calculated from the day of the receipt of the valid invoice, and that these are within the maxim of 30 days prescribed by National Treasury. This complies with Treasury Regulation 8.2.3hich o ide ha Unle determined otherwise in a contract or other agreement, all payments due 



	and the Agency for 2 is on traction to conduct the maturity assessment to establish the baseline. 

	to creditors must be settled within 30 days from receipt of an invoice, or in the case of civil claims, from the date of the settlement court judgement.  

The following sources of information were used to determine the measurement of the target:  

· Register of valid invoices due for payment, and reflecting the date of invoice receipt. 
· Register of payments made against a valid invoice, and reflecting payment date. 
· Register of invalid invoices received during the period stating reasons why the invoice is regarded as invalid. 

However, the main reason for invoices not being paid timeously has been highlighted on the register of invoices as the SAP systems challenges 

	Name of Entity 
	Number 
of invoices received during the period under review 
	Number 
of valid invoices for the period 
	Number 
of invalid invoices for the period 
	Number 
of valid invoices paid within 30 days 
	Percentage of valid invoices paid within 30 days 

	USAASA 
	68 
	67 
	1 
	5 
	7.4% 

	USAF 
	4 
	3 
	1 
	0 
	0% 


	

	Scoping of development of Universal Access and Universal Service Geographic Information Mapping capability conducted 

	

	This Key Performance Indicator falls under the Business Intelligence Programme 2. The purpose of Programme 2: Business Intelligence is to promote effective and efficient service delivery of universal services and access in underserved and underserviced areas through planning, monitoring, reporting and evaluation, and research. 

	

	The target is aimed to establish an intelligence knowledge platform in a form of the Global Information System to inform the planning of the USAF programmes and also the disbursements of the subsidies through the Universal Service and Access Fund. The desired year-end outcome will be Development of Universal Access and Universal Service Geographic Information Mapping capability in 2020/21.  

A progress report has been developed which includes the needs analysis, system specification, blueprint and also the cost of the system. The Agency will be in course in quarter 2 to scope the blueprint and consultant the Organ of State on GIS Mapping capabilities,
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	SUPPORTING STRATEGIC OUTCOME 3: A WELL GOVERNED AND HIGH-PERFORMANCE ORGANISATION AND FUND, DELIVERING ON ITS MANDATE

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Key vacant positions in the organisational 
structure filled  

	Key organisational 
vacant positions recruited and 
filled  

	100% 
	50% 
	Not Achieved. 
Only the secondment of Chief Financial Officer from the Department of Communications and Digital Technologies was achieved. 

However, the recruitment processes for filling the position of the Executive Manager of Operations were initiated and were almost concluded as at the end of the quarter. 

USAASA appointed the Recruitment Agency to assist with filling key vacant positions on the executive and senior management level
	Covid-19 lockdown restrictions made it difficult for the Agency to be able to fill in all key positions as most of the businesses were interrupted therefore it was almost impossible to advertise vacant positions following traditional methods, i.e. newspapers.  The other challenge was to attract appropriate skills for a contract period of 
1 year as most individuals would prefer to be employed for a minimum period of 3 
(three) years 
	The recruitment processes to 
appoint Executive 
Manager 
Operations was subsequently finalised during the first week of July 2020 after securing the services of the 
Recruitment 
Agency  



	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following:  

		Appointment letters
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	SUPPORTING STRATEGIC OUTCOME 1: AN OPTIMISED DELIVERY SYSTEM TO SUPPORT ACHIEVEMENT OF THE MANDATE  
	

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 
	

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Appointment of 
Project 
Management Office 
to manage BDM 
rollout  

	Terms of reference (ToR) 
developed  

Project 
Management 
Office appointed 
	100% 
	0% 
	Not Achieved. 

The Agency has appointed Sentech to project manage the Broadcasting Digital Migration (BDM) rollout of 860 000 set-topboxes. 

The SLA was concluded and signed off by respective parties on 8 
July 2020 
	The Agency engaged Sentech on a proposal to project manage the BDM rollout of Phase 1 implementation and the delays were mainly attributed to 
Sen ech counterproposal to the proposed service level agreement 
	The agreement is concluded 
	between 	the 
respective contracting 
parties and it is submitted to 
National 
Treasury 	for approval since it is a deviation. 


	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following:  

· Approed ToR 
Project Management Office (PMO) 
appointed 

· The contract between USAASA and the appointed PMO 
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	SUPPORTING STRATEGIC OUTCOME 1: AN OPTIMISED DELIVERY SYSTEM TO SUPPORT ACHIEVEMENT OF THE MANDATE  
	

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 
	

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Appointment of an organ(s) of state to manage Broadband connectivity 

	Relevant 
Authorisation for the appointment of an organ(s) of 
state obtained 

Organ(s) of State for broadband 
connectivity appointed 
	100% 
	100% 
	Achieved. 

The organ of state was appointed to manage 
broadband connectivity 

	None 
	Not Applicable 
	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following:  

· Authorisation for the appointment of 
Organ(s) of state for broadband 
connectivity appointed 
· Appointment letter

	
	















Page 20 of 44

	



		

	
	SUPPORTING STRATEGIC OUTCOME 3: A WELL GOVERNED HIGH-PERFORMANCE ORGANISATION AND FUND DELIVERING ON ITS MANDATE 

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Workplace Skills Plan (WSP) aligned to USAASA and USAF mandate developed and 
implemented  

	Workplace Skills 
Plan (WSP), aligned to USAASA and 
USAF mandate, developed and approved.  
	25% 
	25% 
	Achieved. 
The training matrix based on the training needs inputs from the respective heads of units informing the Workplace Skills Plan was developed as of 30 June 2020.
	None 
	Not applicable
	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following: 

		EXCO approved WSP

	
	




	
	SUPPORTING STRATEGIC OUTCOME 3: A WELL GOVERNED AND HIGH-PERFORMANCE ORGANISATION AND FUND, DELIVERING ON ITS MANDATE

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
		Enterprise 	Risk 
Maturity 
assessment 
conducted to establish a baseline 

	Development of the Questionnaire for Enterprise Risk Maturity Assessment 
finalised 


	25% 
	25%
	Achieved. 
	Questionnaire 	for 
Enterprise Risk Maturity 
Assessment was developed and 
approved by Exco
	None 
	Not applicable 
	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following: 

		EXCO 	approved 
Questionnaire 
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	SUPPORTING STRATEGIC OUTCOME 3: A WELL GOVERNED HIGH-PERFORMANCE ORGANISATION AND FUND DELIVERING ON ITS MANDATE 

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	100% of valid invoices paid within 30 days from date 
of receipt  

	100% of valid invoices paid within 30 days from date of 
receipt  


	25% 
	1.85%
	Not Achieved. 

The total number of invoices received for 
	USAASA 	for 	Q1 
(2020/21) is 68 and only 5 invoices that were paid within 30 days translating into 7,4%. 

The total number of invoices received for USAF for Q1 (2020/21) are 4 and there were no invoices paid within 30 days translating into 0%.

	The challenges for not payment of creditors within 30 days is mainly attributed to SAP 
	ERP 	systems 
challenges

	The interim maintenance and support for SAP  ERP has been put in place and the unpaid invoices will be processed following the internal control 
processes

	
	Validation of the Portfolio of Evidence on the following: 

· Register of valid invoices due for payment, and reflecting the date of invoice receipt. 

· Register of payments made against a valid invoice, and reflecting payment date. 

· Register of invalid invoices received during the period stating reasons why the invoice is regarded 
as invalid 
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	SUPPORTING STRATEGIC OUTCOME 2: A RESPECTED THOUGHT LEADER IN UNIVERSAL ACCESS AND UNIVERSAL SERVICE
	

	
	FIRST QUARTERLY TARGETS PERFORMANCE: 01 APRIL – 30 JUNE 2020 
	

	
	Annual Target 
	Quarterly Target 
	% Targeted 
Progress 
	% Actual 
Progress 
	Achievements 
	Challenges 
	Corrective Action 
	Status 
	PMU Comments 

	
	Universal Access and Universal 
Service Geographic Information 
Mapping capability 
plan approved  

	Scoping of development of Universal Access and Universal 
Service 
Geographic 
Information Mapping 
capability 
conducted 

	25% 
	25% 
	Achieved. Scoping of GIS mapping conducted during the quarter under review as planned
	None 
	Not Applicable 
	
	Validation of the Portfolio of Evidence for the planned quarterly target on the following: 

	Progress report on the scoping   
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Delayed 2019/20 Annual Targets 
Financial Management Services 

	Strategic objectives, performance indicators, planned targets and actual achievements
	

	Strategic objectives 
	Performance Indicator 
	Planned Target 2019/20 
	Actual 
Achievement 
2019/20 
	Deviation from planned target to Actual 
Achievement for 2019/20 
	Comment on deviations 

	Compliance, sound financial management, and internal controls 
	Percentage of valid invoices paid within 30 days from the date of 
receipt 
	100% of valid invoices paid within 30 days from date of receipt 
	Achieved. 
USAASA paid 52 invoices out of a total number of 53 invoices received in Q4 
2019-2020 and the outstanding invoice was subsequently paid in April 2020/21 resulting in 100% payment of the invoices.  
USAF  paid all the 19 invoices received in Q4 2019/2020  resulting in 100% payment. 
	None 
	  Not applicable  
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Research
	
	Strategic objectives, performance indicators, planned targets and actual achievements

	Strategic objectives 
	Performance Indicator 
	Planned Target 2019/20 
	Actual 
Achievement 
2019/20 
	Deviation from planned target to Actual 
Achievement for 2019/20 
	Comment on deviations 

	Improved quality of reported APP performance 
	Approved multi-year 
(MTEF aligned) Research Plan 
implemented 
	4x Quarterly reports on the implementation of the 2019-2022 Research Plan, submitted to Exco  
	Achieved 
The outstanding baseline study report from the reported Q4 (2019-2022) on the implementation of the 2019-2020 Research Plan  was approved by EXCO  
	None  
	Not applicable 

	
	
	2020-2023 Research Plan approved by Exco by Q4 
	Achieved  
The delayed 2020-2023 
Research Plan from Q4 (2019-2020) was approved by EXCO. 

	None 
	Not applicable 
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[bookmark: _Toc118296]3.3 Human Capital  

The attraction and retention of skilled, knowledgeable and competent staff remained a priority for the Agency to fulfil its mandate. The Department has seconded a CFO to USAASA, and the process to recruit and appoint the Executive Manager for Operations started during the quarter under review. The Agency also managed to appoint the Recruitment Agency to assist with the appointments of Executives and Senior Managers.  

Human Resource Oversight Statistics for Quarter 1 (2020/21) FY:  

[bookmark: _Toc118297]3.3.1 Employment and Vacancies 

	Programme  
	2020/21 
No. of employees 
	2020/21 
Approved/Funded 
Posts 
	Quarter 1 
No. of Employees 
	Quarter 1 
Vacancies 

	USAASA 
	54 
	61 
	54 
	7 



Q1 Vacancies:  Executive Manager: Corporate Services, Executive Manager: Operations, Senior Manager: IT, Provincial Programme Manager: Western Cape, PA: Executive Manager  Operations, Communications Officer, Assistant Accountant. 

[bookmark: _Toc118298]3.3.2 Employment and Vacancies per Level 

	Programme 
	2020/21 No. of employees
	2020/21 
Approved/ 
Funded Posts
	Quarter 1 
No. of 
Employees 
	Quarter 1 
Vacancies 
	% of 
Vacancies 

	Top Management (14-16) 
	3 
	5 
	3 
	2 
	40 

	Senior Management (13) 
	11 
	12 
	11 
	1 
	8 

	Professional Qualified (11-12) 
	12 
	14 
	12 
	2 
	14 

	Skilled (8-10) 
	26 
	28 
	26 
	2 
	7 

	Semi-Skilled (2) 
	2 
	2 
	2 
	0 
	0 

	Unskilled  
	0 
	0 
	0 
	0 
	0 

	TOTAL  
	54 
	61 
	54 
	7 
	11% 






[bookmark: _Toc118299]3.3.3 Employment Changes During the Quarter 1 

	Salary Band 
	Employment at beginning of Period (Q1) 
	Appointments  
	Terminations  
	Employment at end of the Period (Q1) 

	Top Management (14-16) 
	2 
	1 
	0 
	3 

	Senior Management (13) 
	10 
	1 
	0 
	11 

	Professional Qualified (11-12) 
	12 
	0 
	0 
	12 

	Skilled (8-10) 
	26 
	0 
	0
	26 

	Semi-Skilled 
	2 
	0 
	0 
	2 

	Unskilled  
	0 
	0 
	0 
	0 

	TOTAL  
	52 
	2 
	0 
	54 



[bookmark: _Toc118300]3.3.4 Reasons for Staff Leaving During the Quarter 

	Reason  
	Number  
	% of Total No. Of Staff 
Leaving  
	Attempts made to replace staff 

	Death  
	0 
	0 
	- 

	Resignation 
	0 
	0 
	- 

	Dismissal  
	0 
	0 
	- 

	Retirement  
	0 
	0 
	- 

	ill Health  
	0 
	0 
	- 

	Expiry of Contract 
	0 
	0 
	- 

	Other  
	0 
	0 
	- 

	TOTAL  
	0 
	0 
	- 



[bookmark: _Toc118301]3.3.5 Labour Relations: Misconduct and Disciplinary Action during the Quarter 1 

	Nature of Disciplinary Action  
	Number  

	Verbal Warning  
	1 

	Written Warning 
	0 

	Final Written Warning 
	0 

	Dismissal 
	0 

	Suspension  
	1 



	
	
[bookmark: _Toc118302]3.3.6 Equity Target and Employment Equity Status  
	LEVELS 
	MALE  
	
	
	

	
	African 
	Coloured 
	Indian 
	White 

	
	Current  
	Target 
	Current  
	Target 
	Current  
	Target 
	Current 
	Target 

	Top 
Management 
	1 
	0 
	1 
	0 
	0 
	0 
	1 
	0 

	Senior 
Management 
	5 
	0 
	0 
	0 
	0 
	0 
	1 
	0 

	Professional 
Qualified 
	8 
	0 
	0 
	0 
	0 
	0 
	1 
	0 

	Skilled  
	7 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Semi-Skilled  
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Unskilled  
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	TOTAL  
	21 
	0 
	1 
	0 
	0 
	0 
	3 
	0 



[bookmark: _Toc118303]3.3.7 Female Employees per Employment Levels and Target Groups
	LEVELS 
	FEMALE   
		
		
		

	
	African 
	Coloured 
	Indian 
	White 

	
	Current
	Target 
	Current 
	Target 
	Current 
	Target 
	Current 
	Target 

	Top 
Management 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Senior 
Management 
	2 
	0 
	1 
	0 
	0 
	0 
	0 
	0 

	Professional 
Qualified 
	5 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Skilled 
	20 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Semi-Skilled 
	2 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Unskilled 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	TOTAL  
	29 
	0 
	1 
	0 
	0 
	0 
	0 
	0 



[bookmark: _Toc118304]3.3.8 Disabled Employees per Employment Levels and Target Groups
	LEVELS  
	DISABLED STAFF 
	
	

	
	Male 
	Fe
	male 

	
	Current  
	Target  
	Current  
	Target  

	Top Management 
	0 
	0 
	0 
	0 

	Senior Management 
	0 
	0 
	0 
	0 

	Professional Qualified 
	0 
	0 
	0 
	0 

	Skilled 
	0 
	0 
	0 
	0 

	Semi-Skilled 
	0 
	0 
	0 
	0 

	Unskilled 
	0 
	0 
	0 
	0 

	TOTAL  
	0 
	0 
	0 
	0 



The above statistics underline the need to prioritise the appointment of women, youth and people with disabilities.  Equally the numbers on other races need drastic improvement.  To build a diverse workforce that reflects the country's demographics, priority will be given to these categories of people during recruitment going forward. 

[bookmark: _Toc118305]3.3.9 Internship per Division 

	Division 
	Male 
	
	Female 

	Finance 
	
	0 
	0 

	Information Technology 
	
	0 
	0 

	CEO Office
	
	0 
	1 

	Risk Management  
	
	0 
	1 

	Internal Audit 
	
	0 
	1 

	TOTAL
	
	0 
	3 



[bookmark: _Toc118306]The Agency is in the process to recruit interns for the financial year 2020/21. 

[bookmark: _Toc118307]3.4 Governance Matters  

[bookmark: _Toc118308]3.4.1 The implementation of the AG 2018/19 audit Findings and plan for USAASA was 
completed in Q4 (2019/20) and awaiting the AGSA audit outcomes for 2019/20 for confirmation that all the audit findings were fully addressed. 





	


Page 38 of 40

Page 39of 39

[bookmark: _Toc118309]3.4.2 Strategic Risk and Mitigating Plans 

	Outcome/ Output/ Output Indicators/ 
Key 	Business 
Process 
	Inherent 	Risk 	/ 
Opportunity 
	Current 
Mitigation Efforts 
/ 	Control 
Assessment  
	Management 
Assessment of Residual Risk / 
Opportunity  
	Go-forward Mitigation Efforts / Action Plan  
	
	Combined Assurance 

	
	
	
	
	
	Second 
Level  
xRM  xPMU  
	Third 
Level  xIA   
	Fourth 
Level 
xAGS
A  

	Fifth Level  
xRegulato
rs 
xExternal Investigat or 

	Outcome: A wellgoverned and highperformance organisation and fund, delivering on its mandate.  
Output:  
Approved 	and implement revise the organisational structure, aligned to strategy. 
Output 	indicators: 
Organisational 
Structure aligned to strategy, revised and 
	Organisational structure aligned to strategy revised an approved for implementation or failure thereof. 

	Needs 
Improvement  
	
	[image: ]
	Quarter Two: 
· New Organisational structure, implementation of the new structure. 
· Diagnosis of the current structure and skills audit.  
· Review of the new structure, confirmation of the implementation of the new structure 
Status: Open  Quarter Three:
· Revision of the structure and consultation with the union. 
Status: Open 
Quarter Four:  
· Revised 	organisational 	structure approved.  
Status: Open  
	
	
	
	



	approved 	for implementation.  
	
	
	
	
	
	
	
	

		Key 	Business 
Process:  
Human Resources 
	Key vacant positions in the organisational structure filled or 
failure thereof 
	Needs improvement  

	[image: ]
	Quarter Three: 
oPolicy review - Gap analysis; Review HR Strategy - Gap analysis; Filling key vacancies. 
Status: Open  
	
	
	
	

	Output: Improved risk management services.  
Output 	Indicators: USAASA 	Enterprise risk maturity level. 
		Enterprise 	Risk 
Maturity Assessment conducted to establish baseline or failure thereof. 

	Adequate  
		
	[image: ]
	Quarter One:  
· Development 	of 	the 	questionnaire Enterprise Risk Maturity Assessment finalised.Status: Closed Quarter Two:
· Enterprise Risk Maturity Assessment conducted to establish a baseline. 
Status: Open 
Quarter Three:  
· Improvement plan developed based on assessment findings.  
Status: Open 
Quarter Four:  o	Improvement plan implemented 
Status: Open  
	
	
	
	



	Key Business Process: Human 
Resources 
		Approved 	and 
implemented 
Workplace Skills Plan aligned to USAASA and USAF Mandate or failure thereof.  
	Needs improvement 

	[image: ]
	Quarter Two oReview of training budget, Training matrix, Training and development Policy review, Skills audit 
Status: Open 
	
	
	
	

	Output: Compliance, sound 	financial management 	and internal controls.  
Output Indicator: Percentage of valid invoices paid within 30 days from date of receipt.  
	80% of valid invoices paid within 30 days from date of receipt or 
failure thereof 
	Needs improvement 

	[image: ]
	Quarter One:  
· 80% of valid invoices paid within 30 days from date of receipt.  Status: Closed  Quarter Two:
· 80% of valid invoices paid within 30 days from date of receipt.  
Status: Open Quarter Three:
· 80% of valid invoices paid within 30 days from date of receipt. 
Status: Open Quarter Four:
· 80% of valid invoices paid within 30 days from date of receipt.  
Status: Open 
	
	
	
	



	Outcome: An optimised delivery system to support the achievement of the mandate- Broadcast 
Digital Migration. 
Output: 	Project management office to manage 	STB installations. 
Output Indicators: PMO appointment of (External service or appointment of 
Operations 
Executive). 
	PMO Services procured or staff appointed or failure thereof. 
	None 

	[image: ]
	· Quarter one: PMO appointment (external service or appointment of Operations Executive.  
Status: Open Quarter two:  
· Project Management Office appointment process finalised.  
Status: Open 
	
	
	
	

	Outcome: An optimised delivery system to support the achievement of the mandate- Broadcast 
Digital Migration. 
Output: Project management office to manage STB installations. 
	Installation of BDM 
STB roll out by PMO Or failure thereof. 
	None 

	[image: ]
	Quarter one:  
· Project Management Office appointed and / or Appointment of   Operations Executive. 
Status: Open  

Quarter two:  
· Project Management Office appointment 
process finalised 
	
	
	
	



	Output Indicators: PMO appointment of (External service or appointment of 
Operations 
Executive). 
	
	
	
	
	
	
	
	

	Outcome: An optimised delivery system to support the achievement of the mandate- Broadband 
Rollout. 
Output: Partnership with organs of state to provide and to monitor broadband connectivity.  
Output Indicator: Partnership with organ(s) of state to provide and to monitor broadband connectivity.  
	Partnership with organ(s) of state established to provide and to monitor 
broadband connectivity.  
	None 

	[image: ]
	Quarter one: 
· Relevant authorisation for the appointment of organs of state obtained. 
· Organ(s) 	of 	state 	for 	broadband connectivity appointed.  
Status: Closed 
	
	
	
	

	Output indicator: Progress towards development of 
Universal Access and Universal services Geographic information (GIS) mapping capability.  Outcome: Universal Access and Universal Service Geographic Information Mapping capability approved.  
	Universal Access and Universal Service Geographic 
Information Mapping capability planned or failing thereof. 
	Adequate  

	[image: ]
	Quarter one: 
· Scoping of development of Geographic 
Information Mapping capability conducted.  Status: Closed Quarter two: 
· Survey of availability of Geographic 
Information Mapping capability conducted.  Status: Open 
· Quarter three: Geographic Information Mapping capability plan development. Status: Open 
· Quarter four: Geographic Information Mapping capability plan approved. 
Status: Open 
	
	
	
	

	Key 	Business 
Processes: Business 
Continuity  
	Failure to recover should a disaster occur 

	Needs improvement 

	[image: ]
	Quarter two:  
· Storage of Tapes offsite (Procurement processes for storing of Tapes).  Status: Open 
· The business case for Exco submission for duplication of systems in the DR environment. 
Status: Open 
	
	
	
	



[bookmark: _Toc118310]3.5 Legal issues and investigations  
	The able belo 	o ide a li and na	e of ca e in USAASA book :

[bookmark: _Toc118311]3.5.1 Litigations 
	Party 
	Nature 
	Status 

	DIATLA 	TSE 
BORUTHO 
(DIATLA) 
	This matter concerns the recovery of VAT from Diatla Tse Borutho CC which was paid by USAASA whilst the Close Corporation was not a registered VAT vendor. On 11 January and 9, May 2011 USAASA and Diatla agreed to terms of which Diatla was to produce and supply promotional material to USAASA. 

Diatla submitted invoices in the amount of R197 505.00 and R79 230.00. Both of these in invoices were inclusive of VAT in the sums of R 24 255.00 and R 9 730.00 respectively totalling R33 985.00. Diatla was not a registered VAT vendor and was thus not entitled to levy or collect the VAT. Summons was duly served on 8 October 2013 for the recovery of the VAT received which they were not entitled to. No response was received from the Diatla and a default judgment application was prepared and lodged with the clerk of the court in Tembisa. 

The Magistrate requested that before he grants the application, a return of service provided by the Sheriff be amended to reflect that the Respondent company is no longer in business at its registered 
	Resulting from the announcement and the gazetted Regulations arising from COVID19 Lockdown Regulations together with the Practise Notes from the Chief Justice and various Judge Presidents of the High Courts of South Africa, all non-urgent matters were postponed till a later date. 

	Party 
	Nature 
	Status 

	
	premises rather than stating that the Respondent was not at the premises as if the Respondent was a natural person.  
The Court has since been furnished with the amended return of service. A default judgement was granted on condition we amend the return of service which we duly complied with. The court file went astray at the Tembisa Court and resulting from that our attorneys are working on replacing the court file after it went missing in court for the finalisation of the matter. 
	

	DUMA Travel 
	Duma Travel issued summons against the Agency for services rendered and not been paid for. 
	USAASA is now embarking on a process to settle this long outstanding issue. USAASA have requested all the outstanding invoices and information from the Plaintiff to settle the matter. After the Plaintiff failed to submit the requested invoices, our attorneys have constantly engaged the Plaintiff requesting a proposal of the settlement amount, without any courtesy of feedback. Despite attempts from the attorneys on behalf of USAASA in soliciting information from the attorneys of Duma Travel, none was forthcoming. Legal will engage its attorneys on ways to dispose of the matter, once the long outstanding invoices from the attorneys have been paid. Submission for payment has been made to SCM.  





[bookmark: _Toc118312]	3.5.1 	Disciplinary Investigations

	Party 
	Nature of the case 
	Status 

	Employee 
No. 1026 
	The employee no. 1026 was suspended for alleged misconduct. 
	Resulting from the announcement and the gazetted Regulations arising from COVID19 Lockdown Regulationstogether with the Practise Notes from the Chief Justice and various Judge Presidents of the High Courts of South Africa, all non-urgent matters were postponed till a later date. In this instance resulting from the CoVid19 Regulations, an initiator and Chairperson were not as yet appointed, through procurement processes.   



[bookmark: _Toc118313]	3.5.2 	Arbitrations

	Party 
	Nature 
	Status 

	Leratadima 
	Leratadima has issued a letter of demand for the foreign exchange variation claim as well as consequential damages suffered allegedly as a result of the suspension of the contract in the BDM project. Leratadima further requested certain documentation from USAASA.  
	The formal arbitration process has not been formally instituted. Resulting from the announcement and the gazetted Regulations arising from COVID19 Lockdown Regulations together with the Practise Notes from the Chief Justice and various Judge Presidents of the High Courts of South Africa, all non-urgent matters were postponed till a later date. 

	MZUMBE 
EKHAYA 	v 
USAASA
	Mzumbe Ekhaya was appointed on 25 January 2011 as specialist consultants with expertise that would assist the USAASA PMO in one or more of the following areas 1. Broadband Designer 2. Monitoring and evaluation. 3. Project Management. 4.  ISET SETA. 5. Research. 6. 
	Resulting from the announcement and the gazetted Regulations arising COVID19 Lockdown Regulations together with the 
Practise Notes from the Chief Justice and various Judge 

	Party 
	Nature 
	Status 

	
	PFMA/USAF Transaction Advisors. 7. Media and Stakeholder Management. 

The dispute between the parties, in its simplest form, relates to the nonpayment of invoices in respect of services which Mzumbe allegedly rendered to USAASA. 
Mzumbe claimed approximately R6.8 million.  
	Presidents of the High Courts of South Africa, all non-urgent matters were postponed till a later date. 
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[bookmark: _Toc118314]4 FINANCIAL PERFORMANCE  

[bookmark: _Toc118315]4.1 Statement of Income and Losses   
[image: ]
[bookmark: _Toc118316]4.2 Financial Ratios 
[bookmark: _Toc118317]4.2.1 Financial Performance Ratios 

	
	  Q1 FY 2020/21 

	Revenue growth 
	191,66% 

	Other Income growth 
	6,98% 

	Total Revenue growth 
	188,56% 



[bookmark: _Toc118318]4.2.2 Administrative Expenses 

	
	  Q1 FY 2020/21 

	Employee related costs growth 
	-24,72%

	General Expenses growth 
	-82,64% 

	Total expenditure growth 
	-51,27% 

	Total expenditure % to revenue 
	14,67% 



[bookmark: _Toc118319]4.2.3 Liquidity Ratios 


	
	  Q1 FY 2020/21 

	Current Ratio 
	14.45 

	Cash to Total Assets 
	97,54% 

	Debt to Total Assets 
	6,88% 




[bookmark: _Toc118320]4.3 Cash flow statement 
[image: ]

[bookmark: _Toc118321]4.4 Balance sheet 
[image: ]
[bookmark: _Toc118322]4.5 SMME Contributions (expenditure on SMMEs, and activities within their 
[bookmark: _Toc118323]ICTs value chain)  

USAASA is committed to supporting Small Medium Micro Enterprises (SMMEs) in the ICT landscape. The preference to use SMMEs enterprises encourages broader participation in the national economy and unlocks the potential of these small businesses to thrive and grow to become nationally and globally competitive. 

The information below relates to total expenditure for quarter one, 2020/21 financial year. 

[bookmark: _Toc118324]4.5.1 Share of Total Expenditure on SMMEs 
	SMME Category 
	Amount  
	Percentage  

	Small 
	                                          0 
	              0% 

	Medium 
	                    R1 255 870,00 
	70% 

	Micro 
	                       R27 165,60 
	2% 

	Total SMME Spend 
	                  R1 283 035,60 
	72% 




[bookmark: _Toc118325]4.5.2 Division of Total Expenditure by Gender
	Category 
	Amount  
	Percentage  

	Female  
	                        R89 223,90 
	5% 

	Male  
	                      R801 513,07 
	44% 

	Male/ Female (50/50) 
	                                       0 
	0% 

	Gender N/A 	
	                      R914 075,86 
	51% 

	
	                  R1 804 812,83 
	100% 



[bookmark: _Toc118326]4.5.3 Share of Total Expenditure on the Youth
	Category 
	Amount  
	Percentage  

	Youth 
	                                         0 
	0% 

	None Youth	
	                    R1 804 812,83 
	100% 

	
	                    R1 804 812,83 
	100% 



[bookmark: _Toc118327]4.5.4 Division of Total Expenditure per Race
	Category 
	Amount  
	Percentage  

	Black 
	R606 405,56 
	34% 

	White  
	                  R1 198 407,27 
	66% 

	Ethnic Group N/A	
	                                       0 
	0% 

	
	                     R1 804 812,83 
	100% 




[bookmark: _Toc118328]4.5.5 Share of Total Spending on SMMEs
	
	Amount 
	

	Total Spending 
	
	R1 804 812,83

	Less Non-SMME 
	
	( R521 777,23)

	Total SMME Spend  
	
	R1 283 035,60



USAASA QUARTER 1 SMME EXPENDITURE  
		
	Total Spending 
	 R                15 106 319,35  

	Less Non-SMME 

	 R                 498 432,72  


	Total SMME Spend  
	R                14 607 886,63  


		

SMME Spend Summary 
	SMME  Category 
	Amount  
	Percentage  

	Medium 
	                                14 607 886,63  
	96,70% 

	Non SMME 
	                                     498 432,72  
	3,30% 

	Total SMME Spend 
	                               15 106 319,35  
	

	
	
	

	Percentage SMME spend over Total Spend 
	
	100% 


		
	Female  
	 R                                                  -   
	0% 

	Male  
	 R                            14 607 886,63  
	97% 

	Male/ Female (50/50) 
	 R                                     -    
	0% 

	Gender N/A 
	 R                              498 432,72  
	3% 

	
	 R                            15 106 319,35  
	100% 

	
	
	

	
	
	

	Youth 
	R                                      - 
	0% 

	None Youth 
	 R                            15 106 319,35  
	100% 

	
	
	

	
	
	

	Black 
	 R                            14 607 886,63  
	97% 

	White  
	 R                                    -    
	0% 

	Ethnic Group N/A 
	R                                  498 
432,72  
	3% 

	
	
	100% 





[bookmark: _Toc118329]4.6 Training and Promotion of BBBEE   

Although the entity does not have a specific target relating to training for the promotion of BEE, the huge expenditure towards BEE companies cannot be downplayed.  For quarter one alone, over R1.2 million (72%) was spent on black-owned companies 

USAASA QUARTER BBBEE EXPENDITURE  

	Total Spending 
	
R   1 804 812,83  

	Less Non-Compliant  

	
R    2 188,00  


	Total BBBEE Spend  
	 R     1 802 624,83  


		
		
		
BBBEE Spend Summary  
	BBBEE Category 
	Amount  
	Percentage  

	Level 1 
	R                                536 290,24  
	30% 

	Level 2 
	 R                                336 350,38  
	19% 

	Level 3 
	 R                                912 243,85  
	51% 

	Level 4 
	 R                                  10 464,59  
	1% 

	Level 6 
	R                                  7 275,77  
	0% 

	
	                                1 802 624,83  
	100% 

	Percentage BBBEE spend over Total Spend 
	
	


		
	Female  
	 R                                  89 223,90  
	5% 

	Male  
	R                                  801 513,07  
	44% 

	Male/ Female (50/50) 
	 R                                                -    
	0% 

	Gender N/A 
	 R                                914 075,86  
	51% 

	
	 R                            1 804 812,83  
	100% 

	
	
	

	Youth 
	 R                                                -    
	0% 

	None Youth 
	 R                            1 804 812,83  
	100% 

	
	
	100% 

	
	
	

	
	
	

	
	
	

	Black 
	 R                                606 405,56  
	34% 

	White  
	R                            1 198 407,27  
	66% 

	Ethnic Group N/A 
	 R                                                -    
	0% 

	
	                                1 804 812,83  
	100% 
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Statement of Financial Performance

3 Months 3 Months
30 June 30 June
Figures in Rand thousand Note(s) 2020 2019
Revenue
Revenue from exchange transactions
Interest received - investment 429 401
Revenue from non-exchange transactions
Transfer revenue
Govemment grants & subsidies 68424 23460
Total revenue 9 68853 23861
Expenditure
Employee related costs 10 (8738) (11 608)
Depreciation and amortisation (69) (3726)
Finance costs (3) =
Lease rentals on operating lease (573) (1246)
General Expenses 1 (721) (4154)
Total expenditure (10 104) (20 734)
Surplus for the 3 Months 58 749 3127
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Statement of Cash Flows

3Months 3 Months
30 June 30 June
Figures in Rand thousand Note(s) 2020 2019
Cash flows from operating activities
Cash receipts from government 68424 23490
Cash paid to suppliers and employees (1297) (16547)
Cash generated from operations (excl. interest) 13 67 127 6913
Interest income 365 376
Finance costs 3) -
Net cash from operating activities 67 489 7 289
Cash flows from financing activities
Finance lease payments N (33)
Net cash from financing activities, - (33)
Total cash movement for the 3 Months 67489 7256
Cash and cash equivalents at the beginning of the year 21081 21081
Cash and cash equivalents at the end of the year 5 88 570 28337
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Statement of Financial Position as at 30 June 2020

Figures in Rand thousand Note(s) 2020 2019
Assets
Current Assets
Inventories < - 5
Receivables from exchange transactions 4 1673 882
Cash and cash equivalents 5 88 570 28337
90 243 29224
Non-Current Assets
Property, plant and equipment 1 534 1117
Intangible assets 2 22 10 009
556 11126
Total Assets 90 799 40 350
Liabilities
Current Liabilities
Finance lease obligation 6 - 18
Payables from exchange transactions 7 2472 5121
Provisions 8 3775 2447
6247 7586
Total Liabilities 6247 7586
Net Assets 84 552 32764

Accumulated surplus 84 552 32764
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