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1. INTRODUCTION  
 

The purpose of this brief is to provide the Select Committee on Land Reform, Environment, 

Mineral Resources and Energy with background information on the Central Energy Fund (CEF) 

mandate. Further, areas are highlighted that Members need to seek clarity on or better 

understanding to assist in their oversight role, as this is the Committee’s first interaction with 

the Central Energy Fund  

 

The CEF is a Schedule two1 state owned diversified energy company reporting to the 

Department of Mineral Resources and Energy, involved in the search for appropriate energy 

solutions to meet the future energy needs of South Africa, the Southern African Development 

Community and the sub-Saharan African region. It is Mandated to contribute towards the 

security of energy supply of South Africa and the Region through exploration, acquisition, 

development, marketing and strategic partnership. This includes oil, gas, electrical power, solar 

energy, low-smoke fuels, biomass, wind and renewable energy sources. This mandate is 

derived from the CEF Act (No 38 of 1977) and the Ministerial directives issued thereafter. 

 

The CEF was established in the 1950s to play a central role in ensuring South Africa’s energy 

security supply, and making a significant contribution to the South African economy and being 

a strategic partner to the Department of Mineral Resources and Energy providing insights in 

support of policy development and regulation. The Role of CEF is to2, 

• Contribute towards security of energy supply.  

• Provide affordable, accessible, and diverse use of primary energy resources. 

• Be a strategic partner to the Department of Mineral Resources and Energy: provide 

insights in support of policy development and regulation and implementation of key 

projects. 

• Be a financially sustainable company: commercially strong SOE that can be relied 

upon to support the implementation of policies and programmes of the Department. 

• Reduce the country’s overdependence on multinationals. Operate across the entire 

energy value chain and minimise market failures. 

• Align with government’s broad objectives (NDP): act as a vehicle for economic growth, 

poverty alleviation and economic transformation. 

 

 
1 Schedule two as listed in the PFMA. These types of State Owed Entities are independent entities partially or fully 
owned by the state to achieve the various socio-economic goals of government – they are expected to fulfil a dual 
commercial and developmental mandate. These entities have the most autonomy of all the public entities, as they 
operate in a competitive marketplace and are run in accordance with general business principles. (refer source: 
http://www.treasury.gov.za/legislation/pfma/public%20entities/2019-05-
24%20Public%20institutions%20Sch%201-3D.pdf) 
2 https://www.cefgroup.co.za/about-cef/cef-overview 
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• Provide thought leadership in energy policy development and other energy initiatives; 

and 

• Contribute to security of energy supply (in liquid fuels and gas) and support the 

deployment of new energy technologies in the country. 

 

This will be achieved through the acquisition, exploitation and manufacture of appropriate 

energy solutions (from coal, oil, gas and renewable energy resources) to meet the future 

energy needs of South Africa, the SADC and the sub-Saharan African regions. 

 

2.  COMPOSITION OF THE CENTRAL ENERGY FUND GROUP 
 

The CEF Group operates right across the Energy Sector Value Chain3. The subsidiaries are 

wholly owned by CEF SOC Ltd and it holds minority interests in two small renewable energy 

ventures (Associates). In addition to this the CEF Group manages the Equalisation Fund. 

 

Renewable energy activities of the holding company are managed through the Energy Projects 

Division (previously the Clean Energy Division). These include the identification of new joint 

venture investments in renewable and clean energy projects, and the management of existing 

joint ventures with other parties. 

 

Wholly owned subsidiaries operating under CEF are namely: 

 

• The African Exploration and Mining Finance Corporation (AEMFC) – mines coal in 

Mpumalanga for supply to Eskom. 

 

• The South African Gas Development Company (iGAS) – a state owned agency 

established per the Ministerial Directive, dated 2 October 2000, for the development of 

the hydrocarbon gas and gas infrastructure in Southern Africa. It is also a shareholder 

in the Mozambique-to-South Africa gas pipeline and is involved in the development of 

other gas delivery projects. 

 

• The South African Agency for Promotion of Petroleum Exploration and Exploitation ( 

PASA) – is the national petroleum and gas promotion and licensing agency. Further, it 

has been successful in encouraging international exploration companies to evaluate 

the country's oil and gas opportunities.4 

 

• The National Petroleum, Gas and Oil Corporation of South Africa (PetroSA) –  is the 

largest subsidiary in the Group and operates a gas-to-liquids refinery that uses 

indigenous gas as feedstock. Further, explores for oil and gas in selected basins around 

 

 
3 The operation of CEF across the energy value chain makes it an important entity with regards to energy production 
and hence economic development. 
4 The FA-EM gas-field complex off Mossel Bay started production in the third quarter of 2000. Initial reserves have 
indicated that it will provide sufficient feedstock to the Mossel Bay Refinery till 2009. 
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the world, with a focus on Africa, and has producing fields off the coast of South Africa.5 

It is also a partner in a producing oil field in Ghana. Moreover, it has marketing 

operations in the United States, Europe and the Far East that supply petrochemicals to 

customers in more than 40 countries. 

• The Strategic Fuel Fund Association, known as SFF – was established in 1964 as a 

Section 21 strategic oil reserves agency of South Africa. SFF manages strategic crude 

oil infrastructure, strategic crude oil stocks, and provides oil pollution control services 

in Saldanha Bay. 

  

3. CONCLUDING COMMENTS 
• The Entity plays a huge role in the national energy developments and as such the 

Committee through its oversight roles should ensure its success and sustainability. 

• The role of the entity in the national and local economies is enormous, owing to its 

mandate to provide diverse sources of energy and its subsidiaries that deliver these 

diverse energy sources.  

• It would be of interest for the entity to provide the Committee with a geo-spatial 

representation of the various energy sources and their potential to contribute 

sustainably to energy in South Africa.  

• Central Energy Fund Institutional Arrangements 

o What is the status CEF consolidation of its three subsidiaries, namely PetroSA, 

Strategic Fuel Fund and Igas to establish a National Petroleum Company of 

South Africa?6 

• National Energy Demands and Supply  

o What are the current and future projected energy needs of South Africa, and 

what plans does the Central Energy Fund have or explorations to add the much-

needed energy into the existing energy mixes?  

o Thus far what appropriate energy solutions have been sought by the Central 

Energy Fund to meet the Country’s energy needs7 and what are the timelines 

for these energy solutions to be realized? 

o How are the independent energy producers integrated into the Central Energy 

Fund’s managed energy sector value chain? What are their current 

contributions into the systems, and how are they integrated to ensure sustained 

energy into the national power supply grid? 

• Fossil Fuel Prices 

o What interventions is CEF putting in place to curtail the impact of international 

oil prices on local fuel price, with regards to Petro SA, as this has a direct effect 

on the local economy of South Africa? 

 

 
5Source:  http://www.energy.gov.za/files/esources/petroleum/petroleum_petrosa.html 
6 The decision is a culmination of a policy statement made by CEF’s shareholder, the Minister of Mineral Resources 
and Energy, Mr Gwede Mantashe at the Portfolio Committee on Mineral Resources and Energy held on 7 May 2020 
7 These includes oil, gas, electrical power, solar energy, low-smoke fuels, biomass, wind and renewable energy 
sources. 
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o In the past coal supply has been an issue that contributed towards the load 

shedding or nationwide power disruptions. What measures are in place to 

ensure continuous supply to energy generation? 

o Can the CEF indicate to the Committee on how fuel is distributed throughout 

South Africa from the harbors and what measures if any are there to harmonize 

fuel prices throughout the country?  

o Recent news reports indicate that there was damage to the fuel pipelines: 

following this what preventative or community educational measures have been 

introduced to protect these?8 

• Gas Exploration 

o Can CEF brief the Committee on how far the fracking or shale gas potential in 

the Karoo is?9  

o What are the environmental considerations and/or impacts of shale gas 

exploration on sheep farming in the Karoo as the local economy activity?10 How 

are communities envisaged to take part in this exploration?  

o What are the mitigation measures in place to some of the environmental impacts 

of shale gas exploration11, as the South African Constitution ensures a Healthy 

environment? 

o Can the CEF provide information on the potential gas explorations in 

Mozambique and what this would mean for the Region? 

• COVID-19 Impacts 

o What have been the impacts of COVID-19 on operations and human capital? 

Are there any lessons-learned from the Central Energy Fund and its entities and 

how these will be integrated in future mitigation measures?12 

 

 

 
8 Source: https://www.iol.co.za/business-report/economy/2-million-litres-of-petrol-stolen-from-pipelines-49517196 
9 “Fracking describes the process applied in the extraction of shale gas (is a hydrocarbon gas), which involves using 
a highly pressured mixture of water and chemicals to drill into shale in order to release gas trapped in the rock.” 
Available from: https://www.iol.co.za/capeargus/news/three-companies-granted-permits-for-exploration-of-shale-
gas-in-karoo-35526522 
10 Over the past 100 years and more sheep farming has been the main source of income for the majority of people 
in this region and it's the backbone of the economy 
11 Shale gas is said to be worse than coal, owing to well leaks into the atmospheric greenhouse gas at 20 percent 
greater. Refer: https://www.bbc.com/news/science-environment-13053040 
12 It is important that the entity shows the committee that it is operational policy are reactive  and resilient to the new 
norms. This is important as the entity plays a huge role in the country ‘s energy needs.  


