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Western Cape Government
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CC Mr Mike Spicer, Vice Chairperson, Wesgro Board

Dear Minister

FURTHER RESPONSE TO WESGRO’S CEO REAPPOINTMENT AND SALARY INCREASE

Responses are referenced and provided to your correspondence received on 18 March 2020 as follows:

‘3. In respect of the Board’s decision to increase the CEOs salary, please:
3.1 Indicate what information and documentation were made available to the Board members before the

decision was made to increase the CEO’s salary;
3.2 Provide me with copies of such documentation and information;
3.3 Indicate when such documentation and information was made available to the Board members and

whether members of the Board had sufficient time to consider them before the decision was made;

RESPONSE:
This mailer was part of the benchmarking exercise, and in the case of the CEO the Chair and Vice Chair
gathered the information and made a verbal presentation to the Board in the Closed Session of the Board
meeting held on 21 February 2020. This is how the Board had dealt with the original appointment and salary
negotiations for the CEO on request of the Board, and how the annual appraisal of the CEO was handled for the
last number of years.
At the Closed session meeting held on the 21 February 2020, the presentation was quite extensive and board
members were given the opportunity to ask questions, which they did. While the two ex officio members added a
cautionary note on the economic environment, no other concerns were expressed.
It was only after all the questions were answered that the matter was agreed to by all present. It was also agreed
that the specific report that Rob Oakley was asked to produce on the CEO’s salary would be circulated to the
Board.
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“3.4 Indicate, in the event that the salary of the CEO was benchmarked against the salaries of CEOs of other

entities, (i) which entities were considered during the benchrnarking process, (ii) how these entities
compare to Wesgro, and (iii) how the obligations and duties of the CEO’s of these entities compare to the
obligations and duties of Wesgro’s CEO;”

REPONSE:
This matter was extensively covered in the Oakley report and the list of peer group NGOs was also previously
submitted. The inclusion of the DPSA salary ranges was included as a result of a specific request by the Chair to
Rob Oakley.

‘3.5 Indicate what other information and factors were taken into account when the decision relating to the
increase in the CEO’s salary was made;”

RESPONSE:
Five years ago at the first appointment of the CEO, the CEO had indicated that the original base salary which he
had agreed to was low compared to his peers and other people within the public sector sphere. While this was
acknowledged, there was no track record of performance at Wesgro to justify a different base salary at that time.
It must also be noted that the Executive Management staff appointments at Wesgro in the last four years were
made at competitive salary levels, which further highlighted the fact that the CEO’s salary package was originally
pegged at a low lever.
In addition, DEDAT had made recent appointments to provincial entities, which highlighted the uncompetitive
level of the CEO’s remuneration; and finally it was noted that even after the proposed increase, the CEO’s
package would remain below those of peer agencies in the rest of the country.
For example, in the 2017/18 financial year, the package of the CEO of the Gauteng Growth and Development
Agency (GGDA) was R3,Sm; and the package of the CEO of Trade and Invest Kwa-Zulu Natal (TIKZN) was
R3,2m. One can reasonably assume that these amounts are higher today given three years of adjustments for
inflation.

‘3.6 Indicate how the Board came to the decision that in addition to the increase in the CEO’s salary. a 30%
bonus structure was appropriate;”

RESPONSE:
In some general enquiries the Chair and Vice Chair established that the average bonus for CEOs ranged
between 28% and 38%. Based on this, the Chair and Vice Chair proposed the lower end of this scale, but
increased the performance threshold from 70% to 100%.
Under the CE&s previous bonus structure, the entire bonus was paid based on the achievement of a relatively
low performance threshold. Under the new structure, the bonus is geared to performance and paid out only in
proportion to actual results.

“3.7 Provide the minutes of the Board meeting of 21 February 2020, where the decision to increase the CEO’s
remuneration and the 30% bonus structure were discussed and decided on; and”

RESPONSE:
Minutes of the Closed Session Board meeting held on 21 February 2020, is enclosed as Annexure C to this
correspondence.

“3.8 Indicate how the increase in the CEO’s remuneration and any bonus payable to him will be funded.”

RESPONSE:
The CEO’s remuneration will be funded in the same way that Wesgro currently funds its staff salaries.
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“4. In respect of the Board’s decision to reappoint Mr Harris as CEO, please:
4.1 Indicate when this decision was taken and provide me with the minutes of the Board meeting where the

decision to reappoint Mr Harris as CEO was discussed and decided on; and”

RESPONSE:
The minutes of the Closed Session Board meeting held on 21 February 2020, is enclosed as Annexure C to this
correspondence.
It should be noted that this issue had already been discussed and agreed to by the Board at its August 2018
meeting, although implementation had been delayed due to personnel issues in the HR Department.
Furthermore, the Resolution taken at the 06 August 2018 Board meeting and as captured in the Minutes under
item 45.1 states that: “The Board resolved that the renewal of the CEO’s contract may be commenced sooner
than the exphy date of the existing contract, and that the Chairman would initiate a process in this regard.”

“4.2 Indicate whether the decision to reappoint Mr Harris as CEO complied with section 10(1) of the Wesgro
Act, in other words, was the decision taken by °[tjhe Board, in consultation with the Minister and the
executive Mayor and after following a public advertising process’.”

RESPONSE:
The response from Wesgro to the MEC’s letter, dated 18 March 2020, is enclosed as Annexure A to this
correspondence. This correspondence responds quite extensively to the point raised.

Enclosed as supporting documentation to this correspondence, please find:
Annexure A: Wesgro Chairperson’s response to the MEC’s letter, dated 18 March 2020
Annexure B: Minutes of the Special Board Meeting held on 20 March 2020
Annexure C: Minutes of the Closed Session Board Meeting held on 21 February 2020
Annexure D: The CEO’s signed Contract of Employment
Annexure E: Addendum A to the CEO’s signed Contract of Employment
Annexure F: Rob Oakley’ report

Regards

iaT
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