
   

 

 
 
 
Prof Brian Figaji 
Chairperson 
Wesgro Board 
SA Reserve Bank Building 
Cape Town 
Enquiries: Tim Harris 
Ext: 8600 

           
          18 March 2020 

 
David Maynier 
Minister of Finance and Economic Opportunities 
Western Cape Government 
140 – 142 Long Street Cape Town 
Cape Town 
8001 
 
CC Mr Mike Spicer, Vice Chairperson, Wesgro Board 
 
Dear Minister 
 
RESPONSE TO WESGRO’S CEO REAPPOINTMENT AND SALARY INCREASE 
 
Your correspondence received on 18 March 2020 refers: 
 
In response to the Board’s decision to reappoint Mr. Harris as CEO: 
 
Section 10(1) of the Western Cape Tourism, Trade and Investment Agency, Act 3 of 1996 (the “Act”), states that 
“The Board, in consultation with the Minister and executive Mayor and after following a public advertising process, 
must appoint a fit and proper person with knowledge of and experience in tourism, trade or investment promotion 
as the chief executive officer of the Board.” 

 
Section 10(2) of the Western Cape Tourism, Trade and Investment Agency, Act 3 of 1996, states that “The chief 
executive officer must be appointed in terms of a fixed-term, performance-linked contract for a period not exceeding 
five years, and may be reappointed once after expiry of that period.” 
 
The Act provides for the first appointment of the CEO and it specifies that it should be in consultation with the 
Minister and Executive Mayor. The legislation correctly does not provide the detailed process for the first 
appointment and the reappointment of the CEO, as recruitment processes would not be outlined in the legislation. 
Therefore, in terms of best practice for the appointment of a CEO in a public entity, which is governed by the 
Labour Relations Act and the Basic Conditions of Employment Act, the Board exercised due process. The Board 
provided for the first appointment of the current CEO in consultation with the Minister and Executive Mayor, and 
after a public participation process. The current CEO’s first term of appointment was in direct compliance with the 
legislation. 
 
The Act provides for the once-off reappointment of the Chief Executive Officer as per Section 10(2) of the Act. The 
term “reappointed” presupposes that it would not be a new appointment, rather it is a reappointment on a previous 
process. Following its legislative mandate, the Board utilised the provisions of Section 10(2) of the Act to give effect 
to the CEO’s reappointment.  
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In response to the Board’s decision to increase the CEO’s salary: 
 
In relation to Section 10(2) of the Act, the Board believes that it has appointed “a fit and proper person”, both in the 
first appointment and the reappointment of the current CEO. 
 
Salary is performance based and therefore: 
 

• Mr Harris has fully complied with and excelled in all the key performance areas and responsibilities in his 
performance agreement.  
 

• The salary level for the current CEO’s reappointment was based on a benchmarking exercise in relation to 
other similar CEO positions, responsibilities and performance. From this benchmarking exercise, there is 
demonstrable evidence that the salary in terms of the reappointment has been correctly calculated and is 
in fact lower than the CEO packages at equivalent provincial agencies. The salary, like all the Agency’s 
other salaries, will be paid from the resources available to Wesgro. 

 
Based on the above and the fact that the CEO’s base salary had not been adjusted for the last five years, this 
contract provides for a rebasing of the CEO’s salary bringing it in line with the evidence-based recommendation 
from the benchmarking exercise. It is also based on the recent remuneration paid to similar appointments 
supported by the Western Cape Government.  
 
For the last five years, the Chairperson and Vice Chairperson led the process of negotiating the CEO’s salary and 
his appointment by the Board. At all times the Board was apprised of the negotiations and the proposed 
recommendations for which Board approval was provided. Following this standard practice, the reappointment of 
the current CEO was discussed as early as mid-2019 and was finally confirmed in the closed session of the Board 
meeting held on 21 February 2020. The discussion was based on the current CEO’s reappointment contract, 
remuneration, bonus and annual leave. At no stage during this session did any Board Member, including ex officio 
appointments, express that they did not have all the information at their disposal. While there was caution 
expressed given the external economic climate, there was no objection in terms of the reappointment. 
 
Based on the above, the salary increase awarded to the current CEO is both rational and defendable. 
 
 
In conclusion, the Board has fully complied with its legislative mandate and best practice. 
 
 
Regards  
 

 
 
_________________ 
Prof Brian Figaji 
Wesgro Chairperson 
 


