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Section A (UIF)
THE UNEMPLOYMENT INSURANCE FUND (UIF) AND IMPLICATIONS FOR 2020/21 ANNUAL PERFORMANCE PLAN (APP)
1. Introduction

The National Development Plan (NDP) - Vision 2030 target of decreasing unemployment to 6 per cent by 2030
 seems elusive, given the current rate of unemployment.
 The fourth quarter of 2019 indicate that the official unemployment rate remained unchanged (29,1%) compared to the third quarter of 2019. The results further indicate that the number of employed persons increased by 45 000 to 16,4 million and the number of unemployed persons decreased by 8 000 to 6,7 million in Q4: 2019 compared to Q3: 2019, resulting in an increase of 38 000 in the labour force. The burden of unemployment is also concentrated among the youth (aged 15–34 years), accounting for 63.4 percent of the total unemployed. (2019 – 2024 MTSF). Despite these numbers, South Africa still need to create an additional 7.5 million jobs to reach the NDP target for 2030.

The economy has failed to create sufficient jobs to meet the high demand for employment. Entrepreneurship has not yet yielded the results the country had hoped for in terms of self-employment. Several large Corporations operating in South Africa have suffered financial losses and resorted to layoffs of workers, and are opting for digitisation.  Overall, employment prospects in South Africa are low; which necessitates the need for an efficient and customer-centric Unemployment Insurance Fund (UIF).
 It is against this backdrop that the national government has developed a new medium term strategic framework (MTSF) 2019 – 2024 to address the prevailing and new challenges of employment in the economy. 
The main thrust of the MTSF 2019 – 2024 encompass three main pillars:
 

· Driving a strong and inclusive economy

· Building and strengthening the capabilities of South Africans

· Achieving a more capable state

The three pillars set above underpin the seven (7) priorities of government strategic framework i.e. the MTSF 2019 – 2024. The priorities include:

Priority 1: Economic transformation and job creation 

Priority 2: Education, skills and health

Priority 3: Consolidating the social wage through reliable and quality basic services

Priority 4: Spatial integration, human settlements and local government

Priority 5: Social cohesion and safe communities

Priority 6: A capable, ethical and developmental state 

Priority 7: A better Africa and world        

The new Department of Employment and Labour (DEL) has responded and aligned with the new planning framework. The DEL was since tasked with the coordination of all efforts to create jobs and reduce unemployment, and is required to change its approach from mere compliance enforcement to facilitating job creation.
 The UIF has also aligned its strategy to fulfil the new mandate of employment creation.
 This brief will cover the background of the UIF as an entity, strategic objectives of the fund, performance environment and the way forward in terms strategic orientation and actualisation. The analysis in this brief will be prejudiced by the lack of availability of a copy of 2020/21 Annual Performance Plan (APP) and the paper has relied mostly on the 2020 – 2025 Strategic Plan. 

2. Background
The Unemployment Insurance Fund (the UIF) is a Schedule 3 public entity of the Department of Employment and Labour, established in terms of the Unemployment Insurance Act, 63 of 2001 (the UI Act) to provide short term relief to unemployed beneficiaries during periods of unemployment, illness, dependence, maternity and adoption.
  In terms of the UI Act, the UIF is mandated to register all qualifying employers and employees in South Africa and to pay benefits to all qualifying claimants. In terms of the Unemployment Contributions Act, 4 of 2002, both UIF and South African Revenue Services (SARS) are mandated to collect monthly contributions from employers and employees.  

The UIF is self-funded and its core mandate is to collect contributions from registered employers and to pay benefits to unemployed beneficiaries.
 The UIF pays benefits to an average of 60 000 people per month based on qualifying conditions.
 A majority of these people remain unemployed for a long time due to a lack of necessary skills that can enable them to be re-integrated into the labour market.  

The UIF Board, as mandated by section 48 of the UI Act No.63 of 2001 advised the Minister of Employment and Labour to implement labour activation programmes that will ensure that unemployed UIF beneficiaries are re-integrated back into the labour market.
 The UI amendment Act, 10. of 2016 (section 5) provides for the retention of contributors in employment and the re-entry of contributors into the labour market. Therefore, the Labour Activation Programmes (LAP) Unit was established to increase the Fund’s participation in poverty alleviation schemes. In 2018, the president of the republic hosted the Job summit and the Investment summit to reignite the South African economy. In line with the resolutions of the Job Summit the UIF will aggressively drive the implementation of Labour Activation Programmes to prevent job loses, and will expand investments in small businesses through the Project Development Partnership Fund recently launched through the Public Investment Corporation.
 The UIF also collaborates with a number of post school sector programmes such as the National Skills Fund (NSF) under the auspices of the Department of Higher Education and Training (DHET)
. The Training Layoff Scheme (TLS) which were initially the first-point-of-call for companies in crisis in order to avoid retrenchments has since been reviewed and renamed the Temporary Employer/Employee Relief Scheme (TERS), and was deliberated upon and adopted by the Social Partners at National Economic Development and Labour Council. (NEDLAC).
 
3. Strategic objectives and strategic goals of UIF 2019/2020
In the medium term, the UIF will contribute mainly on the following outcomes:
 

· Outcome 4: Decent employment through an inclusive economic growth;
· Outcome 12: An efficient, effective and development oriented public service and an empowered and inclusive citizenship; and
· Outcome 13: An inclusive and responsive social protection system.
The Fund will contribute mainly to the following strategic objectives of the Department of Labour:

· Contribute to decent employment creation (DOL strategic objective 1, Outcome 4);
· Strengthening social protection (DOL strategic objective 5, Outcome 13); and
· Strengthening institutional capacity of the (DOL strategic objective 8, Outcome 12)
Department of labour 

Unemployment Insurance Fund’s strategic objectives in 2019/2020 APP:

· Ensure financial sustainability (DOL strategic objective 8, Outcome 12);
· Strengthen institutional capacity of the Fund (DOL strategic objective 8, Outcome 12). (UIF Annual Performance Plan 2019/2020 )
· Provide easy to use services through multiple (DOL strategic objective 3 & 5, access points Outcome 13);and
· Improve service delivery (DOL strategic objective 5, Outcome 13);
· Collaborate with stakeholders to improve compliance with UIF Acts (DOL strategic objective 3 & 5, Outcome 13); 
· Enhance employability of UIF beneficiaries, enable entrepreneurship and preserve jobs (DOL strategic objective 6, Outcome 4). 
UIF has targeted the following Strategic Outcomes Oriented Goals

· Improve Revenue collection from employers;
· Improve benefit payment to beneficiaries;
· Participate in government initiatives of creating and sustaining decent employment; and
Ensure effective administration of UIF Operations. 
3.1 Performance environment of the Unemployment Insurance Fund (UIF) 

The UIF complies with all government legislations, and champions the transformation agenda by ensuring that it sets and meets Employment Equity Targets including the prioritization of recruitment of women, youth and people with disabilities.
 Moreover, the Fund regularly procures services from businesses owned by these vulnerable groups. UIF finalised on average 604 982 unemployment benefit claims per year in the last 5 years
. Whilst the Fund cannot re-entre all beneficiaries back into employment, job retention and re-entry strategies will be prioritised for the next 5 years. The increase in Unemployment claims benefits by 63 514 from 565 293 between 2017/18 to 2018/19 is due to the current economic challenges that have led to retrenchments by a number of large corporations and labour-intensive industries.
 

Below is a breakdown of UI benefits claims for the past 5 years. 
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Unemployment Claim Benefits Finalised (2014/15 to 2018/19)

Adapted from UIF annual reports of 2014/15; 2015/16; 2016/17; 2017/18; 2018/19

A stagnant component is the compliance of UI Legislation by companies/employers. While there was a sharp increase in new registrations in the 2015/16 financial year, the pace to register additional companies/ employers has not improved. This results in a loss of potential revenue for the Fund, and exclusion of coverage of qualifying employees who are left vulnerable in cases of retrenchments/layoffs. 
The successful implementation of 2020 -2025 strategy will be profoundly contingent on the improvement of the UIF’s internal environment, particularly the Human Resources, Information and Communication Technology, and Supply Chain Management.
 To improve the overall experience of the clients at its service points and enable quick registration of small businesses, UIF has embarked on technological improvements. An online platform (u Filing) was enhanced and companies are able to register for UIF and receive registration confirmation within 4 hours at worst and 20 minutes at best. Additionally, a USSD system was introduced for contributors in remote areas to ease access to UI claims process; and is designing a UI App for smart devices. 

The status of the vacancy rates in the Fund in the past five (5) years remains a concern that needs to be urgently addressed, particularly given the high levels of unemployment in the country. 

Moreover, the staff complement already within the employment of the UIF should be capacitated with the necessary skills required to ensure that they perform their duties to a satisfactory level and ultimately contribute towards achieving the vision of the Fund. 

The Skills Audit Project was conducted (through an independent and impartial service provider) in order to provide an overview of the critical and scarce skills needed to enable the Fund to deliver on its operational mandate and as a public entity. The results of the study revealed gaps in certain areas where skills and qualifications are concerned, and theses will be addressed through the revised Work Place Skills of the Fund. 

3.1.1 The Skills Audit Report revealed the following:

· 58.70% of the Staff at the UIF-HQ has been with the Fund for more than 10 years
· Only 20% of staff are holders of a Degree Qualifications, and the rest fall in the lower qualifications  categories including Diplomas, Higher Certificates, Matric and even non-matriculants
· Only 20% of Staff is Youth, and the rest are older
· UIF is viewed as “operating” as three ‘industries’, namely: Insurance, Corporate Social Investment, and  Business Rescue, despite not having sufficient staff complement with the necessary/required skills and expertise to function in any of the 3 ‘industries’
3.1.2 Key interventions to address challenges

During the 2018/19 financial year, the UIF reviewed its vision, mission and objectives, which was inspired by our desire to improve service delivery and putting customers at the centre of service delivery. This initiative coincided with the approval of the Unemployment Insurance Amendment Act in January 2017. The UI Amendment Act became operational in January 2019, and it has greatly improved the provision of benefits to workers. The Fund will continue to develop the Business Process Maps for Directorate’s Policies and Procedures in order to improve effectiveness and efficiency of UIF services. Our stakeholders and clients have expressed dissatisfaction with poor service at labour centres services, and the biggest complaint has been delays in claims processing and making payments. In a true spirit of realising our vision, “A caring, accessible and customer centric UIF that contributes towards a poverty alleviation”, we embarked on a ‘changing lives drive’ where we stratified claims into categories and revised processing period for each category, and also developed the Service Delivery Action Plan. In light of the complaints about poor service delivery by our stakeholders and clients, UIF has developed the Service Delivery Action Plan aimed to drastically improve service delivery. The action plan addresses gaps in claims processes, IT infrastructure and systems, and personnel capacity. The Fund has made significant progress in implementing the following IT related action items: Infrastructure upgrade, installation of Biometric system, Wi-Fi system, and Queue Management System and all 126 labour centres. In addition,   the u-Filing system has also been revamped to enable employers to easily declare employees and pay contributions. 

Part of this plan is to streamline the processing of claims by decentralizing it to labour centres so that claims can be finalized at labour centres, thus reducing delays in making payments to our clients. We want to promote greater self –service where clients have options to choose how they access our services through various touch points available at their disposal. In the previous financial year, we made a commitment to leverage on technology as means of delivering excellent service using affordable multiple channels. To this end, we have prioritised technological disruptors such as provision of free Wi-Fi facilities and Queue Management System at our Labour Centres, and development of USSD and UIF APP for mobile transaction as means of promoting a culture of self – service amongst our customers. 
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Unemployment Insurance Fund (UIF) 2020 – 2025 Strategic Plan
Section B (CF)
COMPENSATION FUND (CF) AND IMPLICATIONS FOR 2020/21 ANNUAL PERFORMANCE PLAN (APP)

1. Introduction

In terms of the national policy framework, South African government has developed a new medium term strategic framework (MTSF) 2019 – 2024 to address the prevailing and new challenges of poverty, inequality and unemployment in the economy as envisaged in the National Development Plan (NDP) – Vision 2030.
 
The main thrust of the MTSF 2019 – 2024 encompass three main pillars:
 

· Driving a strong and inclusive economy

· Building and strengthening the capabilities of South Africans

· Achieving a more capable state

The three pillars set above underpin the seven (7) priorities of government strategic framework i.e. the MTSF 2019 – 2024. The priorities include:

Priority 1: Economic transformation and job creation 

Priority 2: Education, skills and health

Priority 3: Consolidating the social wage through reliable and quality basic services

Priority 4: Spatial integration, human settlements and local government

Priority 5: Social cohesion and safe communities

Priority 6: A capable, ethical and developmental state 

Priority 7: A better Africa and world 

The new Department of Employment and Labour (DEL) has responded and aligned with the new planning framework. In response to the policy directive issued by President Ramaphosa in his 2019 State of the Nation Address (SONA), The DEL and its entities in particular, the Compensation Fund and the Unemployment Insurance Fund (UIF) were tasked with the coordination of all efforts to create jobs and reduce unemployment.

The CF contributes to the following MTSF 2019/20 to 2024/25 priorities: Priority 1: capable, ethical and developmental state, Priority 2: economic transformation and job creation and Priority 4: Consolidating the social wage through reliable and basic services.
 

The formulated strategic objectives and the subsequent performance indicators measuring the performance of the fund during 2020/21 implementation year of the strategic plan will be assessed against the remedial actions and work plans aimed at mitigating the institutional challenges of the Fund.  The key activities of the CF can be summed up to include:

· The CF Action Plans currently being implemented to address the root causes of the inefficiencies and weaknesses in the control environment

· The implementation of the CF Action Plan aimed at correcting findings and weaknesses identified by the Assurance bodies (Auditor General of South Africa – AGSA and Internal Audit)

· The Strategic and Operational Risk Registers reviewed with mitigation actions being incorporated in activities and processes of the Fund; and 

· The Annual Operational Plans reviewed to ensure the performance environment is well managed and improved 

2. Background

The Compensation Fund is a schedule 3A public entity of the Department of Employment and Labour. The entity is established by section 15 of the Compensation for Occupational Injuries and Diseases Act (COIDA) No 130 of 1993 as amended by the Compensation for Occupational Injuries and Diseases Act No 61 of 1997 to provide compensation in an event of an occupational injury or occupational disease.
In the first year of the 2020/21 to 2024/25 Strategic Plan, which translates into the 2020/21 Annual Performance Plan (APP), the Compensation Fund will introduce the amended Compensation for Occupational Injuries and Diseases Bill (COID Bill). The significant proposed amendments are the following:

I. The inclusion of domestic workers under the category of employees;

II. Inclusion of a Chapter dealing with Rehabilitation and Re-integration framework of employees who are injured or contracted occupational diseases; and 

III. Review of the benefit structure to improve benefits payment to employees and their beneficiaries.

According to the strategic plan of the CF, the existing mandate of the fund has not changed; however, it will work towards aligning itself to the extended mandate of employment in line with the Department of Employment and Labour.
 In the view of the entity, the process of reconfiguration presents an opportunity to structure the Compensation Fund to be a fit for purpose medical aid scheme that is efficient, accountable and has credibility across its clientele.
 This will ensure that workers have access to social security as envisaged in the Constitution of the Republic of South Africa and this remains one of the key priorities of Government. In addition, Job Creation remains fundamental for Government to focus on in the next Five Years. 

The focus of the Compensation Fund in terms of its mandate will be centred around Five (5) Pillars:
 The pillars will be unpacked below and they include a) financial management; b) customer services; c) organisational capacity; d) internal business processes; and e) anti-fraud and corruption elimination. The scope of this paper will cover service delivery environment of the fund over the previous MTSF; strategic objectives and goals of the fund, performance indicators during 2020/21. The last section of the paper will provide analysis of the performance indicators and with issues for Parliamentary consideration.
Figure 1: Strategic pillars of Compensation Fund

	1. Financial Management

· Improve the system of internal control and maintain financial soundness 

- Eliminate adverse Audit Issues and Financial sustainability (including compliance and enforcement)

	2. Customer Service

· Ensure appropriate benefits are delivered to intended beneficiaries, efficiently and at a reasonable cost.

· Contribute to employment and economic growth through rehabilitation and re-integration.

- Product/service specific interventions



	3. Organisational Capacity

· Develop the capacity of the Fund to deliver according to its mandate 

- People management issues, ethics, skills and cultures

	4. Internal business Processes

· Improve Operational efficiency through process reengineering and technological innovation. 

- Technological innovation, business process redesign, monitoring and evaluation 



	5. Anti-fraud and corruption elimination

· Improved ethic and zero tolerance to fraud and corruption



3. Service delivery environment of the Compensation Fund from previous MTSF to 2019/20 - 2024/25 

In the previous Medium Term Expenditure Framework (MTEF) period, the core business of the Compensation Fund has been restructured and split into three Programmes namely:

1) COID (compensation for occupational injuries and diseases) Services;

2) Medical Benefits and 

3) Orthotics and Rehabilitation Services

This restructuring will ensure that clients receive specialised attention and that the Compensation Fund achieves its key strategic targets related to rendering of services to the clients. The Compensation Fund has over the past years, been impacted with challenges affecting its performance and undesirable organisational culture of inefficiency. However, the performance of the entity also recorded some level of success over the previous MTEF.

During the past MTSF (2014/15 - 2019/20), the CF “made great strides in ensuring effective provision of social security to all injured employees, and those who contracted occupational diseases in the workplace. Over the past MTSF period (2014/15 - 2019/20) the Compensation Fund: - paid out R17.1 billion in compensation, medical and pension benefits. - registered 850 384 claims with 725 179 (85%) of these claims being adjudicated within 40 working days of being registered. - processed 3 368 654 medical invoices with 2 864 996 (85%) of the claims paid within 60 days of receipt.
”

3.1 Operational challenges of the CF

· Weak internal control environment, 

· Poor compliance levels by employers affecting levies collection levels and claims processing, 

· Inadequate/ insufficient capacity in labour centres

· Inability by the Fund to attract and retain required competitive skill especially in the area of Finance, Insurance and Medical

· Inadequate ICT infrastructure, business processes, structure and governance

· Inadequate engagements with clients

· Poor cost containment of medical expenses

· Claims backlog

· Lack of enforcement of compliance to COID Act

· High levels of fraud

· Inefficient collection of revenue

· Lack of relations with other departments and inter-departmental coordination

· Business model and processes are outdated/inadequate

· inadequate document management system

· Working in silos

· Unavailability of reliable clients and employer database 

These set of challenges combined led to fraud syndicates preying on these inefficiencies to this end stifling the capacity of the entity towards achieving its stated mandate. During the 2019 - 2024 MTSF period, the Compensation Fund will continue to pursue the turnaround initiatives to address the above-mentioned challenges and at the same time pursue the strategic priorities identified in the 5 year Strategic Plan. Some of the flagship projects over the next five years will include the following:
 

I. Extensive rollout of the Return-to-Work programme which include vocational rehabilitation;

II. Improving accessibility and efficiency of the Fund using technology;

III. Improvement of benefits services; and

IV. Promotion of safety and compliance activities through partnerships with the Department of Employment and Labour’s Inspections and Enforcement Services Branch.

3.2 Strategic objectives, goals and performance indicators of the Compensation Fund

The strategic goals of the fund in its 2020/21 Annual Performance Plan have been developed to align and achieve the stated relevant policy priorities of MTSF 2020/21 to 2024/25 namely:

i) Priority 1: capable ethical and developmental state;

ii) Priority 2: economic transformation and job creation and 

iii) Priority 4: consolidating the social wage through reliable and basic services

The strategic goals of the Compensation Fund will be delivered through the four listed programmes below under which the allocated budget for 2020/21 will be spent. The performance indicators reflecting activities involved in the delivery of the CF mandate will be analysed against the stated outcomes and quarterly targets for actualising the implementation of the 5-year strategic plan. The performance indicators will be tested against the SMART (Specific, Measurable, Attainable, Realistic and Time bound) principle to determine their ability to deliver the aspirations of the strategic plan in the current financial year. The programmes for implementation translate into Programme 1: Administration; Programme 2: COID Services; Programme 3: Medical Benefits and Programme 4: Orthotic and rehabilitation services. The respective sub - programmes will be unpacked below: 

3.2.1 Estimated Budget of Compensation Fund in 2020/21 Financial Year

The estimated total budget allocated to the Compensation Fund to deliver the programmatic implementation plan of its mandate works out into R7 110 829 billion, which is broken down to its individual programmes as follows: 

Programme 1: Administration = R2 685 184 billion; Programme 2: COID Services = R1 121 692; Programme 3: Medical Benefits = R3 083 820 and Programme 4: Orthotic and rehabilitation services = R220 133 million.

Programme 1: Administration

Purpose: The purpose of the programme is to provide an effective and efficient client oriented support services through the strengthening of the institutional capacity of the Organisation. 

Sub Programme 1: Compensation Commissioner Purpose: To oversee the administration of the Fund in line with COID. 

Sub Programme 2: Executive Support Purpose: To provide strategic support services in the office of the Commissioner. 

Sub Programme 3: Internal Audit Purpose: To provide an independent and objective assurance service in the Fund. 

Sub Programme 4: Risk Management Purpose: To provide risk and integrity management services. 

Sub Programme 5: Anti-Corruption and integrity management Purpose: To provide anti-corruption and integrity management services. 

Sub Programme 6: Office of the Chief Operations Officer Purpose: To strategically oversee the management of operations services. 

Sub Programme 7: Financial Management Purpose: To provide sound and compliant financial management services to the Fund. 

Sub Programme 8: Corporate Services Purpose: To provide corporate services and strengthen the institutional capacity to the Fund.

	Issue for consideration:

· How is the Compensation Fund  dealing with the inherent challenges of employer registration in terms of compliance with deadlines for submitting forms and is the IT system currently fit for purpose with hopefully less technical glitches given that these challenges can be traced way back in and around 2011? What is the current state of affairs as we speak and what capacity in terms human capital has been developed? 


3.2.2 Programme 1: Performance analysis

Programme 1: Administration

Outcome 1: Black Asset Managers supported

Output: Black Asset Manager Programme developed 

Performance indicator: Percentage of assets under Management allocated to black asset managers

2019/20 target: reviewed Public Investment Corporation (PIC) mandate for the empowerment of black asset managers 

2020/21 target: 4 percent of assets under management allocated to black asset managers

Outcome 2: More decent jobs created and sustained with youth, women and persons with disabilities prioritised.

Output: Decent jobs created 

Performance indicator 1: Number of decent jobs created through investment activities 

2019/20 target:  9 314 

2020/21 target: 1400

	Issue for consideration:

· On page 19 of the APP, the CF states that in 2019/20 financial year (FY) the entity had an estimated performance of 9 314 jobs to be created and in 2020/21 this target has been reduced to 1 400 jobs. How does the CF justify reducing the target from 9 314 in 2019/20 to 1 400 jobs to be created in 2020/21, what considerations were made to reach this target?  

· How many of the 9 314 jobs were actually created in 2019/20 and can the CF indicate in which sectors of the economy and which Provinces benefited from this job creation?    


Performance indicator 2: Number of jobs created through the Presidential Comprehensive Youth Employment interventions
2019/20 target:  zero 

2020/21 target: 800

	Issue for consideration:

· Considering that the presidential Youth Employment Service (YES) was launched on 27 March 2018, what assumptions were  made in reaching a target of 800 jobs in 2020/21 financial year moving from a Zero baseline in 2019/20?


Outcome 3: Organisational financial viability maintained 

Output 1:  Assets increased

Performance indicator: Percentage increase in total assets per annum

2019/20 target:  R70.4 billion

2020/21 target: 10 %
	Issue for consideration:

· Can the CF explain how did it arrive at R70.4 billion target in 2019/20 and how much of this has been achieved given that this target is increased by 10 per cent in 2020/21?


Output 2:  Improved audit outcome through stringent controls and implementation by all Programme Heads

Performance indicator: Percentage reduction in matters affecting the audit opinion

2019/20 target: Disclaimer  

2020/21 target: 60 %
Output 3:  Wasteful and Fruitless (WF) expenditure eliminated

Performance indicator: Percentage of wasteful and fruitless expenditure eliminated

2019/20 target:  R488.875 million

2020/21 target: 25 %

Output 4:  Reduced irregular expenditure

Performance indicator: Percentage of irregular expenditure reduced 

2019/20 target:  R769.858 million

2020/21 target: 15 %

	Issue for consideration:

· What is the comprehensive plan of the CF in dealing with the audit matters of non-compliance with treasury regulations and General Accountability Principles (GAP) and what will be done differently in 2020/21 to ensure that the dispensation of poor audit results becomes a thing of the past?  


Outcome 4: Improved coverage, accessibility and visibility of COID services aligned to the District Development Model

Output:  Implementation of visibility and accessibility strategy for the Fund

Performance indicator: percentage of implementation of programmes in the approved visibility and accessibility strategy.

2019/20 target:  Approved visibility and accessibility strategy of the Fund

2020/21 target: 20 % implementation of programmes in the approved visibility and accessibility strategy

	Issue for consideration:

· What challenges are encountered with the coordination of services between the national head office of CF and it’s Provincial and Municipal satellite structures and how can these be reduced going forward to realise the success and efficacy of the envisaged District Development Model?


Outcome 5: Strengthened institutional capacity of the Fund  

Output 4:  Vacancies reduced

Performance indicator:  Percentage reduction in vacancy rate

2019/20 target:  16.43 %

2020/21 target: 10 %

	Issue for consideration:

· What is the current vacancy rate at the CF and can the fund provide a break down in terms of vacant positions in senior management, specialist skills such as insurance experts and actuarial scientists, accountants and so forth? 


3.2.3 Programme 2: performance analysis 
Programme 2: COID (compensation for occupational injuries and diseases) Services. 

Purpose: To administer compensation claims, medical adjudication, accounts, and customer care. 

Sub Programme: Compensation Benefits Purpose: To monitor compensation benefits services 

Sub Programme: Employer services Purpose: To provide registration and assessment services of employers within the Fund. 

Sub Programme: Treasury, Investment and Actuarial services Purpose: To provide strategic management of the Funds treasury, investment and actuarial services. 
Outcome 1: Revenue generation increased 

Output:  Assessment of the return of earning received

Performance indicator: Percentage of received return of earning assessed annually.

2019/20 target:  55% (219 050/401 536) of active registered employees assessed

2020/21 target: 80%

	Issue for consideration:

· Can the Compensation Fund unpack in detail the inherent challenges encountered with the registration of employers with the fund and what recourse does the Fund have in ensuring that those employers who do not register to the detriment of their employees receive retribution for their actions? 


Outcome 2: Access to compensation benefits increased 

Output: Claims adjudicated 

Performance indicator: Percentage of claims adjudicated within 20 working days of receipt

2019/20 target: 90% of claims adjudicated within 30 working days

2020/21 target: 85% of claims adjudicated within 20 working days of receipt

	Issue for consideration:

· What is the current backlog in adjudication and payment of claims within the shortest time possible and are there any strategic coordination initiatives with entities such as the Unemployment Insurance Fund (UIF) to share experiences and strategies for improved record of adjudication?


3.2.4 Programme 3 performance analysis 
Programme 3: Medical Benefits

Purpose: To provide strategic support and medical expertise to claims processing. 

Sub Programme: Medical Services Purpose: To provide best practice standards regarding occupational diseases and injuries to support the Fund’s claims process 

Sub Programme: Medical Claims Purpose: To manage the processing of medical claims and the administration of medical tariffs. 
Outcome: Access to medical services increased

Output 1: Specialised Medical Interventions pre-authorised

Performance indicator: Percentage of requests for pre-authorisation of Specialised Medical interventions finalised within 10 working days of receipt

2019/20 target:  85% of pre-authorisations responded to within 10 working days on previously finalised cases

2020/21 target: 90% of requests for pre-authorisation of Specialised Medical Interventions finalised within 10 working days of receipt

Output 2: High Value Complex Medical Cases enrolled into Case Management

Performance indicator: Percentage of identified High Value and Complex Medical Cases enrolled into Case Management Programme within 7 working days

2019/20 target:  60% of identified clients referred for case management within 10 working days

2020/21 target: 60% of identified High Value and Complex Medical Cases enrolled into Case Management Programme within 7 working days

Output 3: Medical invoices finalised 

Performance indicator: Percentage of accepted medical invoices finalised within 30 working days of receipt

2019/20 target: 85% of medical invoices finalised within 40 working days of receipt

2020/21 target: 85% of accepted medical invoices finalised within 30 working days of receipt

	Issue for consideration:

· What systems does the Fund have in place to detect and alleviate fraudulent activities in regards to issuance of medical invoices with fabricated medical facts?


3.2.5 Programme 4 performance analysis 
Programme 4: Orthotic and rehabilitation services

Purpose: To provide support in the Orthotic and Rehabilitation services for the Fund. 

Sub Programme: Vocational Rehabilitation Purpose: To provide strategic leadership and guidance on the implementation of the vocational rehabilitation 

Sub Programme: Orthotics and Prosthetic Purpose: To manage and advise on the Orthotics and Prosthetic services. 

Sub Programme: Rehabilitation and re-integration Purpose: To develop, implement and monitor a rehabilitation programme

Outcome: Rehabilitation and reintegration Programmes implemented

Output 1:  Requests for assistive devices finalised

Performance indicator 1: Percentage of compliant requests for assistive devices finalised within 15 working days.

2019/20 target:  93%

2020/21 target: 85%

Output 2:  Eligible Post-School Education and Training (PSET) students funded

Performance indicator 2: Number of students enrolled at Post-School Education and Training (PSET) institutions in priority qualifications funded

2019/20 target:  311

2020/21 target: 500

Output 3:  Persons with disabilities funded

Performance indicator 3: Number of Persons with Disabilities enrolled in Vocational Rehabilitation Programme through Post-School Education and Training institutions funded.

2019/20 target:  Zero

2020/21 target: 100

	Issue for consideration:

· What examples of programmes that the Compensation Fund can provide in terms of rehabilitation and reintegration of workers that got injured on duty due to accidents and contracting of diseases?
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