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Foreword by the Chief Executive Officer

| am pleased to present the Annual Performance Plan for the Universal Service and Access
Agency of South Africa (USAASA) reflecting the Agency’s pre-determined objectives, key

performance indicators and targets for the 2016 - 2017 performance cycle.

The Agency has a mandate that is expressed in both the Constitution of South Africa (section
16 of The Bill of Rights) and in the underpinning legislation — the Electronic Communications
Act 36 of 2006 - as amended, which now enables USAASA to collect all the licensed operator
levies due to the Universal Service Fund (USAF) from the Independent Communications

Authority of South Africa (ICASA).

The ICT Policy Review Panel, reporting to the Minister of Telecommunications and Postal
Services, made recommendations that will have an impact on the Agency’s strategic and
shorter-term activities. In preparation for the USAASA 2016 - 2017 Annual Performance Plan
the precise impact of the ICT policy review outcomes remained uncertain and could thus not
be factored into the strategic planning processes. The policy review will have implications on
Universal Service as it proposes the revision of services and access based on the outcome of
the research conducted to support the policy revision. The ICT policy review report suggests
that USAASA should be reformulated into an ICT Development Fund and stipulates
contributions by licensees into the fund. The establishment of an ICT Development Fund will
effectively remove USAASA’s policy making and regulatory functions, leaving the organisation
to focus on funding and project management. The motivation behind this shift in institutional
framework is to allow USAASA to focus on its main priority which is service and access delivery
to the nation. However, we remain confident that the Agency’s 2017-2021 Strategic Plan will
fitinto the overall framework of the panel’s considerations and that our 2016 — 2017 Annual
Performance Plan can be adapted to accommodate any changes in priorities that may arise

from the review process.

During the 2015-2016 financial year the Agency undertook an organisational development
review with the focus of ensuring that its human capital and processes are fit-for-purpose in
terms of delivering value-for-money support to the achievement of its objectives. Our aim is
to be adequately resourced in terms of technical and other requisite skills, with an

experienced and motivated human capital that is supported by cost-effective and efficient



processes. Some of the deliverables relating to the organisational development process are
to be concluded by the end of 2015 - 2016, including the new operational structures, job
profiles, skills profile and matching of individual employees to jobs thus paving the way for
the implementation of a Work Skills Plan (WSP) in 2016-2017 to ensure all identified skills gaps

are adequately addressed.

Another key 2015-2016 focus area was the finalisation of the Enterprise Resource Planning
(ERP) system that will provide an integrated approach to all business processes. The ERP
systemis to be fullyimplemented (go-live) on 1 April 2016 and will make a significant positive
impact on our performance as an Agency. The outstanding commitment displayed by the
USAASA ERP Project Steering Committee, as well as, management of the Agency in steering
the Agency towards the achievement of all the required ERP project milestones needs to be

commended.

The Agency continues to face challenges in terms of operating with limited financial resources
which impact negatively on its ability to stretch its performance targets far beyond what it is
currently able to achieve and thus ensure USAF projects have a much broader reach in terms
of closing universal service and access gaps in the country. We, however, remain confident

that our shareholder will assist the Agency by ensuring its continued financial stability.

I wish to convey a word of thanks to the outgoing USAASA Board of Directors for their
commitment and dedication in continuously guiding and supporting the management team
of the Agency to fulfil the objectives of USAASA. The Agency has indeed turned the corner
and there can be no better reflection of this than the 2014 -2015 Auditor General unqualified
audit opinion which indicated zero findings in key areas such as Supply Chain Management.
With support and guidance from the newly appointed Board of Directors the main focus of
the USAASA team for 2016-2017 will remain on strengthening financial and other internal

controls with the aim of obtaining a clean audit opinion from the Auditor General.

In conclusion, sincerest gratitude goes to entire staff compliment of the Agency for their hard

mmitment to pursuing the goal of universal service and access to ICT’s for all.

Zami Nkosi
Chief Executive Officer
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Part A: Strategic overview

1. Updated situational analysis

1.1 Performance delivery environment

USAASA exercises its functions in accordance with Electronic Communications Act (ECA) 36 of
2005, which came into operation on 19 July 2006. It is accountable to the Department of
Telecommunications and Postal Services through a governance arrangement. The function of
USAASA is to promote the goals of universal access and universal service through the
application of the Universal Service and Access Fund (USAF) and providing advice and support
to the industry and Ministry regarding universal service and access issues. This ultimately
contributes s to the mission of a sustainable knowledge society as envisioned by the National

Development Plan’s (NDP’s) 2030 vision.

UNESCO, 2013, indicates that building of inclusive knowledge societies is about developing

those environments in which everyone has an opportunity to gather and share information;

to create and share knowledge in order to enhance their capabilities; and to fully participate

in social, economic, political and cultural life of their communities. Some of the aspects of

society related to Information and Communication Technology (ICT) are:

e Freedom of expression: media freedom, and freedom of information;

* The Internet and new media: social networks and other Web 2.0 applications have
enabled communities to be more informed and enriched public discourse;

e Education and learning: e-education;

® Access to information and knowledge: creative collaboration between public, private and
non-profit sectors, leveraging the potential of new technology, for example the full
potential of e-government; and

e Linguistic and cultural diversity: are essential if ICTs and the internet are to benefit people

from all communities throughout the world.

! United Nations Educational, Scientific and Cultural Organisation (UNESCO), 2013; Towards Knowledge Societies
for Peace and Sustainable Development — First WSIS+10 Review Event, 25 -27 February 2013, UNESCO
Headquarters, Paris; http://www.uis.unesco.org/Library/Department of Telecommunications and Postal
Servicesuments/towards-inclusive-knowledge-societies-wsis-communication-ict-2010-en.pdf




Many international conventions, commitments and policies affect universal service and

access. One is the World Summit on Information Society (WSIS) commitments that South

Africa has signed up to; and the other is the UN Convention on the Rights of Persons with

Disabilities (UNCRPD), of which South Africa is a signatory. The WSIS commitments include:

1)
2)

3)
4)

5)
6)

7)

8)

9)

to connect villages with ICTs and establish community access points;

to connect universities, colleges, secondary schools and primary schools with
ICTs;

to connect scientific and research centres with ICTs;

to connect public libraries, cultural centres, museums, post offices and archives
with ICTs;

to connect health centres and hospitals with ICTs;

to connect all local and central government departments and establish websites
and email addresses;

to adapt all primary and secondary school curricula to meet the challenges of the
Information Society, taking into account national circumstances;

to encourage the development of content and to put in place technical conditions
in order to facilitate the presence and use of all world languages on the Internet;
to ensure that more than half the world’s inhabitants have access to ICTs within

their reach.

USAASA has made great strides in assisting the country to meet these goals and recognises

the importance of making the DTPS and other stakeholders aware of this. USAASA also keeps

cognisance of the value of its contribution to the UNCRPD goals as it is not unusual for Funds

to be used to support persons with disabilities (PWD’s). A number of countries have either

used their USAFs for promoting access by PWD, or have permission in law, explicitly, to do so.

These include:

* Australia
* France

* lreland

* taly

* Jamaica
* Kenya

e Lithuania
*  Malaysia

* New Zealand



* Pakistan

* Poland

* Portugal

* Slovak Republic
* Slovenia

* Sweden

e South Africa

* Thailand

* United Kingdom
* United States

Globally, in an attempt to mainstream ICT access for PWD, the following specific

recommendations have been made for Funds. It is suggested that they should engage in:

* Promoting accessible public access facilities;

* Subsidising accessible handsets and/or monthly subscriptions;

* The provision of relay services and the purchase of accessible and Assistive
Technology (AT) tools;

* Funding customisation of basic AT tools, e.g. in local languages including text-to-
speech, voice recognition, captioning applications and screen readers;

* Providing incentives for research and development (R&D) of AT tools e.g.
development of speech-to-text engines in the official languages;

*  Facilitating the training of persons with disabilities in using accessible ICTs;

* Facilitating the development of curricula and training of information technology
professionals on mobile ICT accessibility; and

* Providing accessible set top boxes (incl. to persons with disabilities) to facilitate digital

migration.

Key issues in USAASA’s delivery environment were considered during the strategic planning
process for 2016/17 — 2020/21. The main change driver for USAASA is government’s priority

to expand broadband access and ICT penetration as set in the National Broadband Policy.

The government’s commitment to universal access, including broadband access, is a major

opportunity for USAASA as it provides the organisation with strategic focus and direction.



1.2 Organisational environment

The National Broadband Policy (South Africa Connect, 2013) has a direct impact on USAASA’s
resources and capacity requirements and organisational structure. This policy places universal
access and service obligations high on the agenda for building an inclusive and connected
South Africa. SA Connect guides the ICT sector as a whole, and USAASA in particular in terms

of the approach taken to promoting broadband deployment, usage and uptake.

Project delivery and implementation are provided by the Operations Division. As a result, the
Agency remains focused on ensuring that the technical capacity of Operations Division is
enhanced and current human resources re-aligned. In order to handle the increased workload
that will be created by the requirement for speedy broadband rollout activities, the Financial
Management capacity will also be enhanced with additional resources deployed to focus on

the management and administration of USAF.

Over the past 5 financial years (i.e. 2011/12 to 2015/16), USAASA has been allocated a limited
budget that has hindered the organisation’s ability to stretch its performance targets far
beyond what it is currently able to achieve and thus ensure USAF projects have a much
broader reach in terms of closing universal service and access gaps in the country. The Agency
continues to engage the shareholder and other key stakeholders to address this challenge. In
addition, during the 2015 — 2016 financial year USAASA embarked on a drive to seek
alternative supplementary funding and enter into partnerships to ensure that it is better able

to meet its mandate.

1.2.1 Business Process Re-engineering
The aim of the USAASA Enterprise Resource Planning (ERP) project was to fundamentally
review the following key components of the entire business — Policies, Processes and Systems

- to bring about improvements in performance.

USAASA had various organisational systems including Pastel which was used for Finance and
Supply Chain Management, Microsoft Project for Operations, formerly known as Business
Development Services (“BDS”), and VIP for Human Resources; however these systems were
notintegrated thus necessitating the rollout of the Enterprise Resource Planning (ERP) project
in order to ensure the rollout of automated and integrated business processes across the

organisation by 1st April 2016.

10



1.2.2 Human Capital Development

The Revised USAASA Human Capital Strategy of 2015 outlines a process that is followed in
development of people to support the future growth of the organisation. In relation to this
project, the Human Resource Development (HRD) process will also encompass the

introduction or improvement of the following aspects:

* Transforming for the future: Leadership development from executive to first line

management training.

* Stable delivery platform: Talent management, development and implementation of

human resourcing plans.

e Performance management: Determine the most effective skills development methods

for addressing the performance problem.

1.2.3 Organisational Development Project

Organisational development is a planned, comprehensive and systematic process aimed at
improving the overall effectiveness of an organisation, in this case USAASA, involving
intervening in the processes; organisational design and structure; and culture of the
organisation. The effective implementation of the Organisational Development project is

critical for USAASA to become a centre of excellence for ICT universal access and service.

Following the approval of a new functional and resources structure by the Board at the close
of the 2014/2015 financial year, the focus of the Agency in 2015/2016 was on the
implementation and finalisation of the Organisational Development project in order to ensure
that the Agency has competent and well-positioned employees across all divisions. Most of
the deliverables relating to the Organisational Development process are to be achieved by the
end of the 2015/2016 financial year, including the new operational structures, job profiles,
skills profile and matching of individuals to jobs thus paving the way for the implementation
of a Work Skills Plan (WSP) in 2016-2017 to ensure all identified skills gaps are adequately

addressed.

11



This project is premised on the implementation of an organisational design that includes
organisational architecture and structure, and change management designed to improve

organisational performance.

The USAASA Human Capital strategy, discussed above, outlines the strategic thrust and
process that will address organisational performance improvement. The OD project will also

introduce or improve the following aspects:

* Employee Advocate (Caring for people): engage and empower employees, enhance
retention and development of talent, creating a positive work climate and ensuring labour

legislative compliance.

® Strategic Partner (architecting for competitive advantage and aligning with business
requirements). organisational design for optimal businesses efficiency, change
management, and internal promotion for the benefits of universal access and service.lt

will also propose new positions to enable the Agency to meet its mandate.

Page | 12



2. Revisions to legislative and other mandates

2.1 Constitutional Mandate

There have been no changes to USAASA’s constitutional mandate.

2.2 Legislative Mandate

There have been no changes to USAASA’s legal mandate. The latest developments, as
reflected in the 2015 - 2016 Annual Performance Plan (APP), related to changes to the ECA in
the form of the Electronic Communications Amendment Act (1 of 2014) which became
effective on 1 May 2014. Amongst its objectives relevant to the Agency, it made provision for
the e-rate to be paid on behalf of qualifying institutions, improved the governance provisions

of USAASA, and provided for the use of the money in the Fund.

The ICT Policy review, and impending Integrated ICT White paper may result in changes to
USAASA’s mandate and structure, and this might entail procuring additional resources in the

organisation in future.

2.3 Policy Mandate

In terms of the Electronic Communications Act, 2005 (Act No.36 of 2005), the Department of
Communications of South Africa published a policy document “South Africa Connect: Creating

Opportunities, Ensuring inclusion: South Africa’s Broadband Policy”. This was gazetted on 6

December 2013.

Table 1 SA Connect Targets

Broadband % of population 33.7% 50% at SMbps 90% at 5Mbps 100% at
access in Mbps Internet 50% at 10Mbps
user access 100Mbps 80% at
experience 100Mbps
Schools % of schools 25% 50% at 10 Mbps 100% at 100% at
connected 10Mbps 1Gbps
80% at
100Mbps

Page | 13



% of health

Health facilities 13% 50% at 10Mbps 100% at 100% at
facilities connected 10Mbps 1Gbps
80% at
100Mbps
Public sector % of government 50% at SMbps 100% at 100% at
facilities offices 10Mbps 100Mbps

" Source: DTPS, 2014

SA Connect is a four-pronged strategy, consisting of 4 “sub-strategies” which will move the
country from the current state to achieving its targets over the next ten years. The four prongs
or ‘sub-strategies’ of SA Connect are:

e Digital readiness

e Digital development

e Digital future

e Digital opportunity

SA Connect guides the ICT sector as a whole, and USAASA in particular in terms of the

approach taken to promoting broadband deployment, usage and uptake.

The Minister of Telecommunications and Postal Services announced in his budget vote, 2015

the following eight (8) district municipalities will be the areas of focus for the next three years

as the first phase of broadband rollout under the auspices of the South Africa Connect Policy:

e Dr. Kenneth Kaunda (NW)

e Gert Sibande (MP)

e O.R. Tambo (EC)

e Pixley ka Seme (NC)

e Thabo Mofutsanyane (FS)

e Umgungundlovu (KZN)

e Umzinyathi (KZN)

e Vhembe (LP)

USAASA is aligning its activities to these municipalities in order to align to the South Africa

Connect policy objectives and implementation plans. The Accounting Authority of USAASA
Page | 14



approved the National Strategy for Universal Service and Access which is the response to the
NDP, SIP 15 and South Africa Connect, 2013 and also an integrated broadband model is also

proposed which is depicted below:

Figure 1: Integrated broadband model
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The model is the most cost effective and sustainable broadband programme as it encourages
both public and private sector participation on the rollout of broadband in under-serviced
areas. The model has successfully been implemented in Msinga Local Municipality (KwaZulu-
Natal); Emalahleni Local Municipality (Eastern Cape), Joe Morolong Municipality (Northern
Cape), Ratlou (North West Province), Mutale Local Municipality (Limpopo) and Chief Albert
Luthuli Local Municipality (Mpumalanga). The Agency’s focus remains on the 8 District
Municipalities announced by the Minister of Telecommunications and Postal Services as the
first phase of implementing the National Health Insurance Pilot Phase. During the 2015/2016
financial year USAASA deployed broadband infrastructure in two underserviced areas: Mutale
Local Municipality (Vhembe District Municipality, Limpopo) and Chief Albert Luthuli Local
Municipality (Gert Sibande District Municipality, Mpumalanga).

The USAF Annual Performance Plan for 2016/2017 sets a target for two (2) underserviced

areas to receive broadband services with work being planned in underserviced parts of the

OR Tambo District in the Eastern Cape.

Page | 15



3. Financial Resources for 2011/2012 to 2015/2016

Over the 5-year period of 2011/12 to 2015/16, USAASA received funding totalling R531
million. This funding is appropriated by Parliament through the Department of
Telecommunications and Postal Services. The budget allocation is for organisational
administrative expenses including employee costs, operational expenditure and capital

expenditure.

Figure 2 below displays the USAASA budget allocation patterns over a 5-year period. The
smallest budget during the entire period was allocated during financial year 2012/13,
constituting 11% of the total 5-year allocation. The 2015/16 budget was the largest, at 49%
of the R531 million. The 2015/16 budget allocation spike was mainly attributable to an
additional allocation of R196 million which was to be utilised for the Broadcasting Digital

Migration project management and distribution costs,

Figure 2: USAASA's Five-Year Budget 2011/12 to 2015/16

BUDGET ALLOCATIONS OVER A 5 YEAR PERIOD
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PART B: RISK MANAGEMENT

The key strategic risks of the Agency are depicted below:

Risks | Mitigation Plan | Timeframes
|
| bl
Tr;a_bl_ll_ty to deliver on the Expédiﬁng fhe finalisation of the o}éa;i‘s_a;i_c;n_ai ' i On_goin_guprocé_é_é“ L

USAF mandate due to development processin order to ensure the organisational
inadequate relevant structure fully supports the USAF mandate
technical skills pool

Positions that become vacant are to be filled with technical

personnel — focus will be on capacitating Operations with

technically qualified employees
Lack of Change management: to ensure employee buy-in 2016/17 Financial year
institutionalisation of the
ERP system Decommissioning of legacy systems

ERP system training

Incorporating SAP training in the induction programme
Inability to effectively Develop a Business Continuity Plan 2016/17 Financial year
recover should a disaster
occur Periodic testing to determine availability of business

systems
Failure to produce GRAP  Ensure that the preparers of the financial statements are 2016/17 Financial year
compliant financial involved in continuous professional development (GRAP
statements resulting in updates)
an undesirable audit
opinion
Lack of clarity on the role  Maintain a communication programme with stakeholders 2016/17 Financial year
of USAASA in the on the role of USAASA in implementing South Africa
implementation of South  Connect
Africa Connect
Negative stakeholder Vigorous and continuous campaigns targeting key This is to remain a
perceptions and their stakeholders to share the USAASA and USAF successes and  focus area for the
impact on business to ensure stakeholders support the vision of the Agency entire MTSF period of
imperatives 2016/17 -2020/21
Inability to continue USAASA to engage with DTPS and relevant stakeholders 2016/17 Financial year

operating for the
foreseeable future due
to declarations made in
the ICT review
recommendations
document

Page | 19



0t | @8ed

L10Z/910Z 10} s198.e] |enuuy aA13I3[qQ 218alens

sue|d awwelSoid-qns pue awwessouid :) Med



A8a3e43S [euonesiuedio

0} A8ajens ASajens

1uawdojanap pue jJusawdojanap

Suiuiel) pue ainynas | pue Sululesy ayl

[euoniesiuedio | jo pedw) 3yl

Jo juawusije | SBuuojuow pue

alenfjena pue JOHUOA Co_umacwrcm_n_c.__

(dSm)
ueld SIS JJOM

|euonesiuedio

ueld SIS | Ue|d SIS HOM |y j0

oA [BNUUY M3IIASY | [BNUUY MIIADY | uoneluswajdwy

_ 61/8102 81/LT02 L1/9102

s1984e) wLIa)-wnipaj

JeaA [eppueuy
91/S10¢

ayy suunp
21n3ONNS
|euoinesiuedio
panoidde

01} 8uipiodoe
udisep
|Jeuonesiuedio
vsvvsn

jJo  juswudy

9T/S102
doueuriojrad

palewnsy

12 | @8ed

pajetyul
SjuaWIssasse loieaipuy Joieaipul
Aduatadwo) M3IN M3AN
ST/¥10Z  ¥I/€102 €1/2102

IUBULIONIIJ [EMDY/paypny

Adazens
jeuonesiuegio 01 pung a21a1as
pausdie sswuweidoud |esiaAun ay3 Jo AsaAlep
j1uawdojanap pafoud ayy woddns
pue Buiuien 01 1zoz Aq Aduapiya
|jendeo uewnH | T | jeuonesiuedio asiwido
(1d31) 103e01pU]
IUBULIOLId] £3)] 2AnIalqQ 218ajens

$324n0say unwng :awwin.ibosd qns

6T1/810¢ — L1/9T0¢ S128.e1 |enuue pue si01ediput aduewoyiad Aay ‘san3dalqo 219a3eais



(v1S) uswaaidy
ELE]! ERITVEIN
¥H ue juswajdwi

pue MBINTY

saijod sazinosas
uewny |euonouny
Juawa|dwy

pue maInay

61/8102

(v1S) Juawaa.dy
IELEY ERITVEIN
¥H ue juawajdw

pue MBINTY

saijod sa33inosal
uewiny |euonouny

Juswa|dw

pue MOIIASY

81/L102

(v1S) 1uswaaldy
IELER CRITVEIN
¥H ue juawsa|du

pue dojanag

sapijod sad4nosal
uewiny |euoijduny
juswajdwil

pue MIINY

L1/9102

S)a8.1e) ULI9)-WINIPa|

101B21pUl M3N

101B21pUl M3N

91/ST0Z
soueuLio)iad

pajewnsy

Joleaipui

Jo3ed1pul

ST/¥102

zz | @8ed

Joyedipul

MIN MIN
loieatpul

MIN MIN
¥T/E10Z

J01831pUl
MmaN

Joiedipui

MaN

€1/2102

IUBULIOYISJ JeN)DY/pajipny

A8ajea3s

jeuonesiuedio pun4 a1a1as

01 pausije fesaAlun 3yl Jo Aaaijep

swalsAs pue sampijod 13foud ayy woddns

$924N0S3Y uewnH 01 1zoz AQ Aduaniys

[euonouny Ajewndo | z | Jeuonesiuesio asiwndo

(1dX1) 103ed1pU]

9JUBULIOJLId] £9)] aAndaiqQ s13a1enSg

$321n0s3y ubwnp :awwoiboid qns



+

(dSM) ueld SIS H4oM 3y3
J0 uonejyuswa|dwi uo Hoday

:B1IBYID IIUBPIAT

sde3 s)|1s paylauapl ssaippe |

01 suonuaAIalUl (dSM) ueld

| (dSM) ue|d s|IIS 340M 3Y1 Jo
uonejuawadwi uo jodsy

:e1I9YID BIUIPIAT

sded s|1)s pallauspl ssauppe

01 suoUaAIRIUI {dSM) ue|d

€z | 98ed

(dSM) ueid SIIDIS oM 33 Jo
uonejuawadwi uo loday

:e149)140 32UdPIAT

sdeg s||s paynuapl ssaippe

0} suonuaaIalul (dSM) ueld

(dSm) uejd s|INs Hom

2y} jo uoneiuawa|dwi uo Joday

:e149)140 32U3PIAT

(dSm) ueld
SIS

[euonesiuedio

sdeg s||14s paylauapi ssaippe 0} YIOM |

suoljuaAJalul ayl Suiulino (dSm)

A8a1e11s
|euoilesiuedio o1 pausie

sawwesdoud juswdojprap

SIIBS SMOM 3yl juawajdw) | SIS YoM 2yl Juawadw] | SIS HMOM 3yl uswaldw] | ueld SHMS HOM 3yl uswajdw] | ayijuawajdw) | Apaueny | pue Buluies) [ended uewny
.. . RSN ] _ 1
| 1
i . et et . L L1/9102 | popad
syadie] Apauenpd Tmm‘_mu jenuuy | Suisoday | 101eJ1pU| FJUBWLI0NB] Ad)
|
J1eaA |epueul 9T/5TOZ 243 Sulnp ainionJuls jeuonesiuesio pancidde oy Suiplodde udisap [ruonesiuesio yYSyySn 40 Juawusily aujjaseq
sded s|s paylIuapl Ssalppe suoljuaAIsul
| 1uswdojanap pue Sulule. 18U} 34NSUB 03 MaIA B YUM TZ0Z Aq ABa1e.s Juswdolanaq pue SululelL pue (dSM) ueid SIS JJOM |euoniesiuesio ay) jo uonejuawaldw) jJuawalels annadiqo
aAnIalqo 219aresns

pun4 931A435 [eSJanlun 3y} jo Aaalap 19a{oad ay3 poddns 01 Tzoz Aq Adusidyys [euonesiuedio asiwido

BJ1JY YINOS Ul SS320Y PUB 3IIAIDS [BSIDAIUN UO IUS|[3IXT JO 213U8D

|eoy Jidanens

$324n0say upwny :awwpibosd gns - £102/9T0¢ 103 s198.e3 Apayend




vz | 98ed

|

VISYH 3yl jo
uonejuswa|dwi uo joday

:e1IDIID 3IUBPIAT

V1S YH panouddy
:e1193142 9OUaPIAT

J0 uonejuswsajdwi uo oday | uonejuawsjdwi uo Jodoy |

V1S 4H 9y} V1S ¥H 3y1 jo

{21433 2IUIPIA :BIBIID 3JUBPIAT ssaujjam aaAio(dw3 |

pue  ‘Aunb3  juswAojdw3

_ _ ‘Juawafeuepy a8ueyd (v1S) 1uswaaudy |
_ I ‘suoijejay |euisnpu] ‘Suiules) | |ana] CRIIVETS __
| uoneuawa|dwi _ cozS:wEm_,QE_ uoljejuawa(dw | ‘JuaWlINIIBY :S3AIBS YH 104 | YyH ue juswajdwy A
“ V1S uo podal pue JOHUOWN | V1S U0 lodal pue J0UOW | V]S Uo ,toamh pue Jolluoly | v1S ue anoudde pue doaaq | pue dojanag _
. Aa1jod ssaujem 3 Aisjes . Adtjod uoissaidold 3 Adjod juswdojanaq Adjod JuswAoidaq »_

‘UjesH panosdde plieog

9JUBWIOMDd panoidde pieog | Suiuied] panoidde pieog | '@ Suidunosay panoidde pieog

A8ajea1s

. :B1433142 BJUBPIAT 113D DDUIPIAT |euonesiuedio
| :elJA}ID 3IUBPIAT ‘elJ911D SoUBPIAY
| sapijod s92unosau 0} paudjje
_

_ | uewny Jeuonduny | swalsAs pue sapijod
Ad1jod ssaujjapm Adijod uoissasBold Adtjod Juswidojanaq Adjod JuswAoldaqg uswajdwi _ $92N0S3Y  uewny
__ 9 Algjes ‘yesy e dojarag | B 9JUBWJOBd MaInlY | 13 Suiuieaq maIney | Bupinosay MaInay  pue maInay | ApauenD | euonouny Ajlewndo
“ wb | € pul . il | (1/9102 pouad J03ed1pU]
[ sjadse) Aanen) | 1ad4e) jenuuy  Sunlioday @ 3duew.opad Aoy
. JeaA |epueuy 9T/5T0T @Y1 Bulunp ainionals [euonesiuesio panosdde o) Buipiodde udisap |euonesiuesio ySyysn 4o Juawusdiy aujjaseq
. 120z Aq ASa1ea1S S224n0Say uewnyH ayl Jo Joddns ul SWslsAs pue saidijod $824n0say uewnH |euorduny Juswajdwi pue dojeasg | uawalels aAA(qo
k pun4 321A43S |esianlun 3y jo Asaajap 123loud ayl 1oddns 01 Tzoz Aq Aduaidiya jeuonesiuedio asiwndo aAn3lqo d18a1ea1s

_ ~
BJ1JY YINOS Ul SS30IY PUE 9IIAISS |BSIDAIUN UO SJUI[|3IXT JO 3JIUI) |eoo Jida3ens

sasinosay upwny :awwpiboid gns - £10Z/9T0T 40} S198.1e) AjJarienp




ddUBUIllUIBW | IdUuBUIIUIEW 98esn walsAs

pue joddns @ pue joddns | pue 1nojjol

W3ISAS  dY3  WIISAS dYI walsAs dy3

61/8102 8T/L102 L1/910C

s198.1e) WuR)-WnipaN

paulelqo a1eo1y114ad
uonajdwod walsAs
pue padojanap walsAs
:uonejuawa|dwi

pue  1nojos  dy3

91/510¢ dduew.oad
pajewysy

Gz | @8ed

1984e1 maN

ST/v10z vI/€E102 €1/2102

9JUEBWIOWMAB [ENIY/PRIPNY

sassasoud
ssauisng
pajeldaiul
pue

pajewolny | g

(1d)) 403€31pUY|
duewlopad As)

pun4 ad1AIaS [eSIDAIUN
oy} j0 Asanjap
193foad  3yy woddns
01 Tzoz Aq sassasoud
ssauisnq pajesdaiu
pue pajewo)ne

10 Aujigejieae  ainsu3

3A1PA[qO d18ae0S

Abojouydza] uonpw.ioful :auwiwpibosd gns

61/810T — L1/9T0¢ S1984e} |[enuue pue siojedlpul 3duewuoysad Aay ‘sannnaalqo J18ajens



{v1s)
JuswWaaldy  |9Ad]
32IA13S || panosdde
yum

ay aull

ul swalsAs ssauisng

jo Aupqejieae %66

61/8102

{(v1s)
uswaady  |9na
32IAIIS || panosdde
ayr  yum  auy
ul SwalsAs ssaulsng

jo Aujgejiene %66

8T/L10Z

s398.1e3 wuB-WnIpa

(v1s)
JuUdWBlJ8y  |9AD]
30IAJDS 1| panoudde
3yl yum 3u
swajsAs ssauisng o

Aupgejiene % 5°86

L1/9107

Swa)sAs
ssauisng
jo Aujigejieae

%86

91/S102
aduewopad

pajewss3

9¢ | 28ed

SwasAs
ssauisng Jo
Aujiqejiene
%56 lojedipul maN
ST/v102 vI/ET02 €1/2102

32UBWI0}I3 |ENYIY/PaUPNY

suolnesado
pue sassazoud
ssauisng 4vsn
pue  vysSvvsn
1oddns
()] Swa1sAs
ssauisnq

Jo Aungejene

afejuadlad | v

(1d3) 203e31pU
aouewopad Aa)y

pun4 321A13S |eSIIAIUN
ay1 jo Asaniep 1d9foud
ayy uoddns 01 TzozZ Agq
SwaisAs 1] anlsuodsas

j10  Aujgejieae  aunsuj

annaafqo s13arens

Abojouyszaj uonow.iofu :awwniboid qns



Lt | 38ed

y3nouy

Buiuiesy pue agesn

wialsAs dy3 uo suodaud ||

1e1I3)ID IDUIPIAT

s|is

[e3134D dVS uo Buluiesy

$921N0Sad

uewny J| jo uoneudede)

8uiuresy pue agesn

. Wa1SAS dy3 uo suodad |

:BLI9)IID 32UdPIA]

SIS
[eanu3 dvs uo Suiutesy
y3nouys Sa24nosal

uewiny || jo uoneyusede)

Suiules pue agesn

waisAs dy3j uo suodas i
121493140 2IUIPIAT

S|I14S [eI13L) dVS uo
Sujutesy ysnouy) sadunosal

uewny 1| jo uoneldede)

Buiuiesy pue agesn wa3sAs dy3 uo suiodal |

IBLI3}IID 35UBPIA]

S|I1IS |B213D) dVS JO Sululel] pue Juawinal

ydnouyy ssdunosay uewnH || jo uoneiydede)

JuswadeueW 3DUBWIOLAJ pue | Suip|ing

| suole[ay Japjoyayels sadinas [edaq ‘Juawaleue|n Audeded
_ s9jnpow pajuswsajdwi | suopesadQ ‘Juswadeuen [exnded uewnyH dvs sassado0ud ssauisng
__ 1oddns pue uoddnspue | ayy jo  uoddns  pue | ‘JuawsaSeuey uley) Aiddns ‘JuswaBeuely |epueul4 | pue inojjol paiesdaiu;
| asueuajulewWw WaISAS dY3 | @ueudUIEW WIISAS dYF | doueUBIUIBLL  WAISAS  dYJ | :SE3Je |euoiiouny SUIMO||0f 3Y3 40} AAI-08 WISAS dH3 | waisAs dy3 | Ausuenp | pue pajewolny

m | =T w

wb _ p€ _.._N... . sl _ nww\ M..HN potsad J01821pU|
sya8se )l Ajiayient _ lenuuy Sunuoday | ssuewuoyad Aoy
. pauie}qo 231311130 uo1d)dwod WaisAs pue padojaaap walsAs :uoleluawa|dw) pue Inojjos gyl aujjaseq
juawaiels
| Aduadyys jeuonesiuedio aoueyua 03 T1z0g Ag sassadold ssauisng pailel8ajul pue pajewolne apInoid R
pun4 a2IA19S [esIaAIun Y1 Jo Alaalap 109fosd ayl 1uoddns 01 T¢0z Aq sassao0.4d ssauisng pailedalul pue pajewolne Jo Aljige|ieae ainsul | aA1RId[qO didsrens
£314)Y YINO0S Ul SS32IY PUEB 32IAIDS [BSISAIUMN UO IIUB|IBIXT 4O 343U |eoo Ji8arens

ABojouyraj uonpwiiofuj :awnupniboid — qns

L102/910¢ 104 s198.1e) Aj4234eNnD




8t | @9ed

SWAISAS ssaulisng

SWaSAs ssauisng

swia)sAs

ssauisnq  jJo Aufigefieae

_ J0 Aljgepeae | jo Aujgejiene swalsAs ssauisng | adejussiad uo  uoday [
| 98ejuaniad | 28ejusoiad | jo Ayjigejieae VTS m
uo uoday | uo uoday | a8ejusniad uo uoday M o e _, |
| :BLI9MID 32UBPIAT :eLI3Yd BIUAPIAT :B1DILID DIUIPIAT N eSleoe h _
[
_ swa3sAs ssauisng |
| jo Aujigejieae adejuaoiad _
uo jodal pue JONUOW (v1s) _ v_
[ uaWaaI8y  [9naT]
| SwalsAs ssauisnq Swi9)sAs ssauisng Swa3sAs ssauisnqg 921A19S ]| panouidde suoiesado pue sassadzoud
“ jo Aungejiene | jo Aupgejieae | jo Aupgejieae S32IAISS 1140) (V1S) | Y3 yum Buy ul | ssauisng  4ySN Pue vsSvyvsn
‘ 28ejuadsad uo | adejuadsad uo @ a3ejuadad uo | 1UBWI3IBY [9A87 BIIAIBS | SWDISAS SsauIsng Jo | Hoddns 03 swalsAs ssauisng
Hoday pue Joyuow | 1oday pue JoMUOW | Hoday pue Joyuol | e anosdde pue asinay | AljigejieAe  %5°g6 Ajauenp | jo  Aujigejiene  a8ejuadiad
| - LT I |
037 | BE pul i =k ” L1/9107 | (e 101E31pU| 32UBWLIOMBd Ad)|
s1a3.e) Aapieny ! 398se) jenuuy “ Suijuoday
: SWw3sAs ssauIsnq Jo Alljige|iene %86 aujjaseg
I Pa433unodua SHYSId JO JAI1adS3Ll anNUIILOD Suollelado ssaulsng 3Jnsua 03 TZOZ Ag swalsAs 1) aAlsuodsal ulelulew pue apiAo.gd juawaiels aAnaalqo
| pun4 a21A195 |esiaAlun a3yl Jo Asanijep 193(oud ayl uoddns 01 Tz0z Aq swaisAs || aaisuodsal jo Ajige|ieae aunsu3 ani3dalqo sn8ajesss
f {eo9 si13arens

B311JY YINOS Ul S5300Y PUE 3DIAISS [BSIIAIUMN UO 3IUB||3IXT 4O 311U3)

Abojouyraj uonowiofu :awwniboid — gns




Adual8y
ayy o3} papiaoid
ale SIDINIIS

|e8aj punos ainsu3j

_61/8102

punos

AduaBy

2y} 03} papiaoid
ale sadInIas |eSs|
ainsuj

81/L102

Auady
ayy o1 papnoud
ale S9IIAIDS

|eSe| punos ainsuj

LT/9102

$195.18) ULI3}-WINIPaAl

sAep Suppom
(uanas) L
ulyum papinoad
ale  saldaielys
uoln|osal
pue 321ape [e33)

punos a24nsu3

91/ST0Z
aoueuLiojrad

pajewinsy

6z | @8ed

AouaBy aya
yum pajepposse
suonesiyy Suunp
AduaBy ay}
10 jjeyaq uo e
0] aAneluasaldal

je8a|
J0  judwiuloddy

ST/¥102

me| ay} Jo sialaweded ay3 uiylim :punos Ajedan,

198183 198ue]

MaN MaN

¥I/€10Z  £1/2102

JJUEBULIOLId] [BIIOY/paypny

Adjod

pue  uoie|si39)
jueAs|al
yum 3duepiodde
ul CCRIVE

|e8a| uipinoad 1oy

shep jo Jaqunpy | §

(1d>1) 103e21pU)
JIURULIOLId 4A3)

$32Ini1as [pbaT —

pun4 321AJ3S |BSIBAIUN
9y} jo Aisalep 1d03foad
ay) uoddns 01 1zZozZ Aq
AdualBy oyl 01 sadinias

punos Ajje83] apinoid,

2Anda(qQ 218arens

awwnpiboid gns

6T/8T0C — L1/910¢ S1984€) |ENUUE pUE Si10}Ed1pUl duewIoad A3 ‘saniIalqo J1Salens



o€ | a8ed

‘uonesiy| pue syoed3uod ‘adape / suoiuido [e8a) Suipinosd :Buimoljog ayl apn|aul S3IIAIDS BT 44
me| 9y} Jo sia1awesed ayl ulyum :punos Ajjedaq,

s1oeJ3u00 Sulyelp pue adlape /
suojuido je3a] uaiim Buipiaoud

| Joj sawn punoseuin)y uo yoday
|

S$1JeJluod pue wu_>Um\

suoiuido |e83] usnim jo saldo)d
:B13}ID 3DU3PIAT

uolew.loul

_ juens@l e jo  1dioal
7 10 31ep woyy shep Supjiom Tz
| Yum s1oea3u0d Sunyelp pue shep
._ Supjdom £ UIyHM 3diApE Jo/pue

suojuido [e83) uanm Suipinoad

S10BJ1U0D SuljeIp pUe AdIApE /
suoiuido |e8a| uanum Suipinoad

10} Saw} punoJleuln) uo yoday

$19£43U0J pue 3IApE /

| suolruido |e83] uanum jo saidod
1RD}IID) BJUBPIAT

uolnewsojul

jueas;as |l jo  1disdal
40 91ep wouy sAep Supom Tg
yuim s1oes3uod Suiyjelp pue shep
Supjiom /£ ulyum aoiape Jo/pue

suojuido |e83] ualyum 3uipinoid

s1oeJ3U0D Sulyyelp pue adiape /
suojuido |e8a| uaiyum Buipiroud

10§ S3Wi} punoJeuiny uo Joday

$19BJ3U0I pUe JJIApE /

suoiuido |e83| ualm Jo saido)
eI} IUIPIAT

uonewJoul

juengal (e jo  digdal
Jo 91ep wouy sAep Bupom Tg
yHm s1aea3uod Sulyyelp pue shep
Suppiom £ ulyum adiape Jo/pue

suojuido |e83] uanum 3uipiroad

S12e43u00 Sunjelp pue a3iape /

suoiuido |e8s) uayuum Suipinoud

10} sIwl} punoJeuin} uo 1oday

$1OBJIUOD pue 3diApe /

suojuido |e8a| uallim o saido)d

219D 3JUBPIAT

uoijew.oul

weagRs e jo  1diedal
J0 31ep wouy shep Supom g
YHm S)oeJa3u0d Suiyelp pue shep

gupjiom 7 ulyum 3dIApe Jo/pue

Aoualy
3yl 03} papinosd

suoiuido |eSa| uanm Suipinoisd | ale s301AI3S |33

|

|

Adijod pue
uonesiga)  jueasjal
yum ajuepuaodoe

m ul S9IINIDS
1283 4 4 Buipinoud

Aq @cuendwod [eSs) ajowoud | Ag 2djuedwod jeSs| ajowoud | Aq 2sueydwod |e89) ajowoud | Aq 2oueldwod |eS3] ajowold | punos ainsuy | AlJauenp | 1oj sAep jo Jaquinn
)/ , 22 R S L2 B =b . L1/910C | poysad i03ea1pul

sya8.ej Agayend _ j9die) |enuuy Sunuoday | asuew.oyiad Aay

sAep Supjiom (UaAas) £ ulyum papiaoad sa183)euls UoIINjOsaU pue adIApe [e3a] punos aujjaseg

uonesn| Jo ysu asiwiuiw pue sdueldwod ajowoeltd 01 Tz0zZ Aq $19P|OY3).IS [BUIIUI S, ¥SYVS O3 S3IIAIIS pUNos Ajje8a] jo uoisinoid pue asueljdwod |eS3] Jo uonOWOId | JU3WNILIS dAIRIGO
pun4 ssa22y pue 221A13S |eSJaAIUf 3y} Jo Alanlap 1afold sy Joddns 03 TZoz Ag AoualBy ay) 01 $32IAI8S Punos A||e33| apInO.d anda(qo Ndaens

2311}y YINOS Ul SS320Y PUB BIIAIDS [BSIDAIUN UO 9IUS||9IXT JO 343U3D) [eoo Jigarens

$32InJ3S |eSa7 — awwesSoad qns - £T0Z/9TOT 404 s1934e) Apayiend




sguipuy
3y} 3eUIWISSIP
pue sdeg ssaooe
uo uoisinoid
ERIISEN
|esiaAIUN

pue

S$S9JJ0E |eSJaAlun

J0 edwy
ay} ajen|eAs
pue Jojuowy

m.{w.ng

$S3J2E 1))
jo Aupgeuieisns
18150} 01 Sjapow
sSso2Je pue
JJIAUIS |BSIaAIUN

10 MalnaYy

8T/L102

sdulpuly

9yl I1BUIWISSIP
pue sde8 ssajoe
uo uoisinoid
ERIINEN
pue

fesianun

SS9J0€ |esJaAlun

J0 1edwi
ay} 21en|eaa
pue 101IUOIN

LT/9T0C

sj}o8.e] WId-WNIP3N

sgulpuy ay}
)BUIWISSIP
pue uoisiaoud
ERITVER
|ESIDAILN
pue ssadoe
[BSJ2AIUN
J0 Joedw
a3y}

pue

ajen(ead
lonuop

9T/ST02
asuewuopad

pajewns3

ST/v10Z

1€ | @8eq

bT/ET02

103B2IpUI M3N

£T/2102

ERIIVEN
|esaaAlun pue
SS322E  |ESJDAIUN
J0 uoisiaoad
uo  uolnewuoju| 9

{1d)) 103e31pUY
A9y

35UBWIOLId |ENIOY/P3YPNY  SDUBWIIOD

120¢
Aq osijadxa pue 38pajmouy

‘UsIIBWIIOMU  1JBW  DIIAIBS

[ESJOAIUN puUe SSIJJ€ |BStaAlun

10}  3JJU”||8dXa  JO  |Jluld

B S paysiqess  ySvvsn

_2AR23(qQ Adaens |

Ai101oinbay puo Ad1jod ‘Yyripasay :awwnpiboid gns

6T/8T02 — LT/9T0T S1934e] |[enuue pue siojedipul dduewtoysad Aa) ‘san1daiqQ si8aiens



Z€ | @8ed

sease |edipiunw

seaJe |eddunw

s8uipuy ay}

3jeuiwassip pue sdes

sypafoud yvsn | siapjoyayels Ay 01 pajuasaid | [eJ0| pasIpIsqns | |BJ0| PasIpIsgns | ss9Joe uo  uoisiaoid ERIIVEN
ainlny 10} SUOIIEPUBLUWOIAI pue padojaasp seale [eddiunw | JySN P3RIIUSP! | 4YSN  PRBIIUSP! | BdIAIBS |esianun |ESI2AIUN pUB SSDIIE
| pue julea) SU0SSa| | |edo| pasipisqns Jysn pauiuapl | (£) aaiyy | (g) 334y} | pue S$s230e |ESI9AIUN Jesiaalun jo uoisiaoud
_ A2y Suuano podas aunsop | (9) xi1s oyl uo padojeasp Modas | Ul SIUSWISSISSE | Ul SIUBWSS3ISSe | JO edw ayl ayl Jo 1oedwy
' 1pafoud e jo  juawdojpaag | juswssasse 1oedwl palepliosuo) 1edw Pedw| | aienjeas pue Jjoyuol | Apawuenp | uo uolew.oyu|
¢ _

wb _. s — B st _ LT/9T0T pouad Joyedlpuy
syadie) Aeeny  19die) jenuuy | Sunioday | 3duewso)iad Aoy

i —
| AJ1UNOJ 31 Ul SSAIIE PUE 3IIAIS [BSISAIUN JO LOISIACID UO UOIIBWIO)UI B1BUIWISSIA aujjaseg
" 120z Aq sdes paynuapi Suissalppe ui s199(oad 4ysn jo 1vedwi ayl pue sded ssa30e 1D 9Yl 4O JUIWISSISSE SNONUIUOD | Judwalels aanRdaiqo
ﬁ 170z Aq 9s11iadxa pue 98pajmouy| ‘UOIIBLIIO U 13XJEW SDIAIIS |ESIIAIUN PUB SSIIIE [BSISAIUN 10} 3DUI||3IXS JO 843U B SB Pays|qelsa ySyvsn an1aalqo J18a1eas
*BILJY YINOS Ul SS300y PUB 3DIAI3S |BSISAIUN UO 3IUD|[3IXT JO 241U)D jeop 313ajens

Ai03pinbay pup Aljod ‘Y2ipasay :awwpiboid gns




€€ | a8ed

s1a3foud JysSn 34ning
10} SUOI}EPUSWIWIOI3]
pue juled|
SU0ssa| 3undayal

14odau aanso)d yafoud

siapjoya»jeis A3y 01
paluasasd sease [edpiunw
[B20[ paynuapl (9) xis
3Yy3 4o} 110day 1UaWSSISSY

1oedw) palepijosuo)

[e3o)

payiuapl ¢ o4 suoday

JUBWISSISSY

seaJe |edpiunw

pasipisqns  ySvvsn

edu}

seaJe |edidiunw
[eJ0| PasIpISQNs  YSYVSN
paynuapl € Joj suoday

JUBLISSISSY edw)

sduipuy
ayl 31BUIWISSIP
pue uoisiaold 21AI9S
[ESIBAIUN  pue  SS3dde

[essaniun jo 1pedwi ayy

9JIAI9S
|esiaAlun pue §Sa20e

[esiaAlun Jo uoisiacld ay)

<€1934D BJUIPIAT ‘elIo}Id 2DUIPIAT -B1493140 SJUSPIAT (B9340 9JU3pPIA] alenjens pue JOMUON >_‘_wu‘_m=~u jo uumn_-t_ uo uoijewluojui
| T |

Ll m€ . = { pouad J01e21pU]

sy3a81e) Apaiend W L1/910¢ 195113 |Jenuuy | Sunuoday | Iduewsopad A3y

AJ1uno2 3Y3 U} SS322E pPUB IDIAIIS |BSISAIUN JO UOISIA0Id UD UOIIBWIOLU| 31BUIWASSI] auiaseg

120z Aq sded paiyiyuapi Suissauppe ui s19afoud Jysn 4o 10edwi ayl pue sded ssa3de [D] Yl JO JUBWISSISSE SNONUIRUO) juawdiels annaalqo

120z Aq asiuadxa pue aSpajmouy| ‘UoIIBWIOUI 13)JBW JDIAIS [BSISAIUN PUB SSIIE |BSIBAIUN JOJ BIUI|[SIXD JO 241UII B Se Paysi|gqelsa ysyvsn aAIP3(qO J13a3ea1S

"BOLIJY YINOS Ul SS32IY PUB 3DIAIBS |BSIDAIUN UO 3IUI|[3IXT JO 941UdD |eon si8a1ens




ue|d Juswafedu3y
Japjoyaels

|enuue ayl
40 uopeawa|dw)

pue

61/8102

MIINBY

ueld
juswagdeduy
Japjoyaxels
|enuue ue jo
uoliejuswa|dwii
pue

1awdojanaq

8T/L10T

Aaijod

SUOIEIIUNLUIWO)D

pajesdaiuj

pue A8a3e018
juawadedu3
19pjoyayels

ayl J0

Co_umucwEw_QE_

L1/9102

s}adie} waal-wnipan

A8aiens
juawadedu3
Japjoyaxels

J0
juswdolanag

9T/5102
auewdsopad

pajewns3

y€ | 98ed

101B21pUI M3N

SI/pT0Z  ©I/ET0C E£T/T102

VUBWIIONd [Ny /palipny

X474
Aq spueliq 4vsn 8 vSvyvsn
swuoyiejd |e1dos 3y Supueyus jo sssodund

pue eipaw uo Auady ay} 10} suoneas Japjoyayeis

1noge sagessaw aARNISO4 |/ | pood J0 uoljowold
(1a%)
Jojesipuj  duewnopad As)y aAPR[qO d1daea3s

Juawabobul sapjoyaypis :awwniboid qns



S¢ | @8ed

Adtjod suonesunwwo) |
paleadaju] pue >m8mbm"
juswasdedu] Jspjoysyers
2yl Jo uonejuaws|dwi
uo uoday |

1e1I9MID IIUBPIAT

paiesdaiu|

Ad1j04 suonesunwwo)
pue
A891e41S  juaWa8esu3

J9p|oy3axels
ayy jo uoneiuawsajdwy
uo uoday

:214}ID 3IUIPIAT

Adljod suonedunwwo)
pajes8aiu| pue A8aiesis
1awadedu] Jopjoysyels
2yl jo uoneuawa|dw)
uo 1oday

1B1I93ID SIUBPIAT

A8ajeuys juswasesu]

Japjoyayels ayy jo uonejuawsa|dwi uo Joday

Adijod
suonesunwwo) paleldaju) pansoidde pieog
1B1I9J14I OUBPIAT

Adjod

SUOIIEDIUNWWO))

Adusldy ayi 1noge pajessay|

Ad1j0d suonesjunwwo) ssauajeme ajowold 01 ABaresis juswaBeduy | pue A8ajens
. Adljod suopeajunwwo) | paieldau| pue Adljod suoneaunwwo) | Japjoyaxels  ayl Jo  uonejuawsajdw jJuawadedu3 swuope|d
” pajesdaju| pue A3o1ens | ASajesis  juswadeSu3j | psiesdsiu) pue AB9lesls Japjoysyelrs |e1os  pue  eipaw
| 1uswage8u3 sapjoyaels Jaployayelrs | wswasedul Japjoyadeis pieog 3yl Aq |eaosdde soy | 3yl J0 w uo Asualy ayl 1noqe
3yl o uonejusws|dw] | 3yl jo uonejudwaldwi | a8yl jo :o_mﬁcmEm._aE_ Adtjod suoneaunwwo) pajesdaiu| ue dojaaaq uonejuawa|dw) | ApauenD | safessaw  dAISOd

| |

wb | pi€ Sl — ! ” L1/9102 pouad Jojeaipuy
syasie) Apayen)d u_ die) jenuuy = Sunoday | Sduewuopdd Aay
w pieog au3 Aq jeaoidde 1oy ASa3euls Juswadedu] Japjoyajels e jo juswdojpnsg aujjaseq
m, syaloud s) pue Aduady ayl Inoge ssauaseme aAllsod Suneals Ajpalloe-oid Jo mala e Yum 120z AQ sJapjoyaels Asy yim syuawadedus Jenday | juawaiels aandaiqo
L 120z Aq spueiq 4¥SN 8 YSYVSN 243 Buueyusa jo sasodind Joy suolje|al Japjoyayels pood jo uoiowoud annaafqo s18aiens
12| 01 S5329€ pue 32IAJ3S [BSJanIUN J0j julod jedoy e se Aduady ayl Buluoiisod |eoo di19ajesis

uawabnbu3g 4apjoyaxynis :awwniboid — gns




Salju3

21|gnd 10} ISI1PPAYD

suoiie|nday
Ainseals]

pue (ViN3d)
VY usdwadeuen

@ueuly d1gnd ay3

yum  3suedwo)

61/8102

yum

sannu3

al|gnd 104 IsIPIBYD

suonensay
Ainseal]

pue (VNdd)
1Y 1uswaseuepy

asueul4 dlgnd ay3

souedwod

8T/L10Z

saniu3

2Mgnd 104 IsIP3YD

suole|ndsy
Alnsealy

pue (VIN4d)
VY uswaBeue

adueuly dgnd Ay}

yum  aoueydwo)

LT/9T02

syadie)l wuL)-winipa

uoluido
upne St/v10¢
payljenbun

91/S102
2duewoad

pajeuwnis3

9¢ | a8ed

101B21pUl M3N

ST/b10Z vI/€T0T  €T/2T0C

3JUBWIOLR [ENIOY/P3UPAY

syduosaad Asojen8au

pue |e8s|  ajqedidde

yum dsuejdwos

Ul uoneJisIUIWPE ue3) | 8

{1dx)
J0ledIpu] dduewlopdd A3y

pue

pun4 $S330y pue 3IAIDS
[eslaalun 3yl jo AsaalLp
123foad ayy poddns 03 TZ0Z
Aq aoueydwod Aiole|ngdau

|e83] jo uonowolid

anpPR3Iq0 u_wmu.m._um

32upuIaN09 3ypiodio) :awwpiboud gng



L€ | 98ed

|
|
|
|

SIpPAYD |

aoue)dwor suonenday

Anseall  pue  VYAd4d

:BLI9)III 3DUBPIAT

syl dlqnd
104 3IsIP9YD suonenday
Ainseau}

pue  VIANd4d

ayr  yum adsueldwod

|euoijesiuesio

sIpP8YD
doueldwo) suoinengay

Ainseal]

pue  VvIN4d

{BLIDID 2IUBPIAT

sanfu3 dgnd
104 1s1p29YD suonenday

Ainseaa]

pue  VvINd4d

9yl yum souejdwod

|euonesiuedio

ISIPP™AYD
douefdwo) suole|nday
Ainseaa)

pue  VIAdd

:B1IJLID DIUIPIAT

saiIul 2qnd
104 1s1¥283Y) suonejnday

Ainseal)

pue  VIAdd

ayl  yum aoueidwod

|euonestuesio

ISIPPR{YD
adue|dwo) suole|nday
Ainseaa]

pue  ViNdd

:B1ISJIID 3UAPIAT |

sannu3 algnd
o4 1si¥23y) suone|ngay

Ainseau]

pue  VINd4d

3y’ yum asoueydwod

|euonesiuedio

sannu3 21qnd

104 SI994D
suone|n3sy |

Ainseal]

pue (VINdd)

19y 1uswaldeuen
ddueuly

a1gnd

ayl |

sydudsaud Asojejnsal
pue |e8s) sjqeddde

hf_\s aoueldwod ul

| uo jodas pue JOJUO | UO }i0das pue JONUOIN | U0 Lodai pue JOUUON | uO lodal pue JOMUOW | yum adueldwo) | AleyenD | uonessiulwpe ues|)
| |
_ |

‘ ) pt pC s L1/9102 w pouad 103e31pU)

syodse] Ajeyienp | jo84e3 lenuuy | Suiaoday | adyeussoyiad Aoy

_< jesauan Joupny ay3 Aq uoiuido 1pne paljienbun auljaseg

1Z0z Aq uoiuido ypne uesp e

uielqo pue Aljiqeiunodde ajowoud 03 aA1333[go 3yl Ylim siapjoyaeis [eusalul s,ysyvsn (1e Ag asueljdwod AsoieinSal pue |e83| Jo uonowold | juawalels aAnd3(qo

pun4 ss322y pPue 32IAI9S |BSIBAIUN 31 JO AJaaiap 109/oud ay) 1oddns 031 TZ0z Ag @oueldwod Alole|n8su pue [e3s| Jo uonowold annpalqo s18aens

| BI14JY YINOS U] SS3IIY PUE 33IAISS |BSISAIUN UO 92UB)|[BIXT JO 343Ud) |eoo s1831ens

33upuIanoy) 33ni0dio) :3wuwinibosd — gns




Part D: Links to Other Plans

5. Links to the long-term infrastructure and other capital plans

The Agency has an important role to play to facilitate and co-ordinate infrastructure development in
the ICT sector in South Africa. The establishment of USAASA as a Centre of Excellence for Universal
Service and Access is key to this function. The Agency aims to be the pivotal organisation for

information gathering and dissemination regarding ICT networks in South Africa.

6. Conditional grants

USAASA does not have any conditional grants on which to report.

7.  Public-private partnerships

USAASA has not engaged in any Public Private Partnerships.
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ANNEXURE: Indicator Profiles

Corporate Services

Indicator title

Short definition
Purpose/importance

Source/collection of data
Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance

Indicator responsibility

' Indicator title

Short definition

Purpose/importance

Source/collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

| Desired performance

| Indicator responsibility

Human capital training and development programmes aligned to
organisational strategy

The aim is to ensure that USAASA is capacitated with the right skills in |

order to deliver on its mandate

To enable the Agency to deliver on its Mandate by ensuring the identified
skills gaps are addressed through appropriate training and development
interventions

WSP implementation reports

Not applicable

None

Output and impact

Not applicable

Quarterly

No

A well-resourced Agency with appropriate skills to deliver on its mandate

Executive Manager Corporate Services

Optimally functional human resources policies and systems aligned to
organisational strategy

The aim is to ensure that USAASA’s HR systems and policies are aligned

to business processes and needs

To enable the Agency to deliver on its Mandate by ensuring HR policies
and systems are aligned to the organisational Human Resources Strategy

and effectively support the business

Human resources policies and reports on implementation of the HR

Service Level Agreement
Not applicable

None

Output and Impact

Not applicable
Quarterly

Yes

| A well-resourced Agency that attracts, retains and develops talent with

appropriate skills to deliver on its mandate

Executive Manager Corporate Services
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Information Technology

Indicator title

Short definition

Purpose/importance
Source/collection of data
Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Information Technology

Indicator title

Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

| Automated and integrated business processes

integrated business systems in order to improve the operations of the

Agency

To increase the operational efficiency of the Agency
Systems generated reports

Not applicable

None

Output and Impact

Not applicable

Quarterly

No

implementation of automated and integrated business systems
Senior Manager Information Technology

Percentage availability of business systems to support USAASA and
USAF business processes and operations

Availability of IT systems to support the USAASA and USAF business
activities

To increase the operational efficiency of the Agency through effective
and available business systems that support business requirements

Systems generated reports

Calculation of the percentage business systems availability as per the

uptime and downtime statistics reflected by IT system reports

None
Impact
Cumulative
Quarterly
No

98.5% systems uptime in line with the approved IT Service Level
Agreement

Senior Manager Information Technology
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Legal Services

Indicator title

Short definition
Purpose/impaortance

Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

Number of days for providing legal services in accordance with relevant legislation
and policy

Legal services provided within the specified turnaround periods

| Monitor the proportion of legal opinions and / or advice provided within the

specified turnaround period of 7 working days and contracts drafted within 21
working days from receipt of all relevant documentation to promote legal
compliance. Legal services include the following: providing legal opinions / advice,
contracts and litigation.

Copies of legal opinions / records reflecting turnaround times from providing legal
opinions/advice as well as contracts drafted

Count working days from date of receipt of all relevant information and
documentation by Legal Services unit

None
Output
Cumulative
Quarterly
No

Monitoring the performance of legal services against the specified turnaround
periods for providing legal services and / or advice and drafting contracts

Senior Manager Legal Services

Research, Policy and Regulatory

Indicator title
Short definition

Purpose/importance

Source/collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
New indicator

Desired performance

Indicator responsibility

Information on impact of the provision of universal access and universal service
Information on provision of universal access and universal service utilised for
purposes of conducting impact assessments on completed USAF projects

Impact analysis outcomes and recommendations utilised for making informed
decisions on closing ICT access gaps in underserviced areas

Educational Institutions and primary health care facilities subsidised through USAF
funding

Not applicable

None

Impact

Not applicable
Quarterly

Yes

Impact analysis outcomes and recommendations to be utilised in developing a
coherent approach on closure of ICT access gaps in underserviced areas

Senior Manager: Research
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Stakeholder Engagement

Indicator title
Short definition

Purpose/importance

Source/collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance

Indicator responsibility

Corporate Governance

Indicator title

Short definition

Purpose/importance

Source/collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance

Indicator responsibility

Positive messages about the Agency on media and social platforms

Pro-active management of stakeholder relations to create awareness about
the Agency

|

An improvement in media coverage and brand value of USAASA and USAF

Exposure of USAASA & USAF successes and projects to various ICT forums |
and media platforms

Not applicable

External influences and negative perceptions about USAASA & USAF
Impact

Not applicable

Quarterly

Yes

Enhanced stakeholder awareness about the Agency and the Fund and their
contribution to the ICT sector

Brand Communications Specialist

Clean administration in compliance with applicable legal and regulatory

prescripts

Monitoring and reporting on the compliance of all internal stakeholders with
the applicable legal and regulatory prescripts
Promoting accountability and obtaining a clean audit opinion by 2021

Quarterly PFMA and Treasury Regulations Compliance Checklists and audit

reports from Internal Audit and the Auditor General
Not applicable

None

Impact

Not applicable

Quarterly

Yes

Full compliance with the PFMA and Treasury Regulations Compliance

Checklists

All USAASA Divisional Heads
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