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“National wealth is increased and secured 

by national power, as national power is 

increased and secured by national wealth” 

 
                     Friedrich List (1789 – 1846)  
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AMD/SAAMDEC Introduction 

The South African Aerospace, Maritime and Defence Export Council (SAAMDEC) is the only 

government recognised and supported Export Council for the Defence and Aerospace Sector  

Established jointly by the dti and AMD 

Diversifying  

Export Base 

 

Growing 

Export Base 

AMD represents the South African Industries (SADI): 

• As an Industry Funded Association, serving the common interest of its members; 

• Recognised as such by Government and the broader aerospace and defence industry; 

• Governed by an elected Board of Directors comprising CEO’s of SADI Companies 
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AMD, The Representative Voice of the Defence Industry, as recognised by: 
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SADI Capabilities 

DESIGN 

R&D 

TESTING 
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MANUFACTURING 

OPERATING 
UPGRADING 

MINE PROTECTED VEHICLES 

MRO 

UAV’S 

C4ISR 

TRAINING 

ENGINEERING 

CONSULTING 

EVALUATION 

MISSILES 

SHIPBUILDING AEROSPACE 

ARMOURED VEHICLES 

RADARS 

AMMUNITION 



 

Companies 

 

  

Research & 

Development 

 

Defence force 

Acquisition 

Exports  

 

 

Revenue 

Employees 

 

15,000 employees in 

2017 compared to 

130,000 in 1990 

R19bn in 2017 

compared to R31.6bn 

in 1990 

R26.2 bn in 1990 

compared to R7bn in 

2017 

Grew from R873m in 

the mid 1990s to R11bn 

in 2017 

R6.1m in 1990 

compared to R850m in 

2017 

3,000 companies in 

1990 compared to 120 

in 2017 

SADI Profile 



SADI Profile (2) 

DEFINITION 

 

• The SADI consists of South African registered entities whose focus is in the design, 
development, testing, evaluation, manufacturing, operating, upgrading, maintenance, 
repair and overhaul of manned and unmanned land, air (including space) & sea (i.e. 
maritime & naval) platforms (and their sub-systems -  including items that are regarded as 
"dual use" e.g. ICT & C4ISR subsystems which may or may not be controlled in terms of 
conventional arms regulations or similar regimes) as well as the provision of related services 
(like training, logistical engineering & consulting) regardless of whether these are meant for 
defence (including humanitarian and peace keeping operations) or civil security (including 
homeland and border security as well as anti-poaching/environmental protection) purposes 
both locally and abroad. 

 

• The SADI is recognised as an integral part of the SANDF’s capabilities and has 
contributed to the latter’s general impact on security, to its geostrategic reach as well as to 
ensuring its technical / industrial sovereignty that supports a degree of independence / non-
alignment in international politics (The defence industry exports to 104 countries per year on 
average) 



SADI Profile (3) 



SADI Policy Framework 

• Constitution 

• Companies Act  

• PFMA (DOD/Armscor, Denel and CSIR) 

• Defence Act 

• SADI B-BBEE Charter  

• NCAC Act (as well as 2 other control regulations on Small Arms and WMD) 

• NDP 

• IPAP 

• PPGI – SADI included as one of 4 hi-tech priority sector as part of govt. focus 



DEFENCE MATÉRIEL 
DIVISION 
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International Defence Related Industries 

SADI – RSA Govt Context 
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SADI Impact on National Security 

“Without a real war to settle arguments, solutions are 

found elsewhere.  Political expedience usually decides which 

weapons are needed.  The military should be the instrument 

of the state’s political policy.  But the preparation for war is a 

technical matter.  Warfare is conducted with bullets, - not 

ballots, but ballots outvote bullets in peace time.  It should 

come as no surprise that decisions on weapons, equipment 

and doctrine made in peace time appear idiotic when the 

shooting starts.” 
 

James F. Dunningham:  How to make war, Book Club Associates, London 1982 



SADI Impact on National Security (2) 

The SADI is recognised as an integral part of the SANDF’s capabilities and assists with the 

following: 

 

• Sovereign control over key capabilities which in turn guarantees a degree of strategic 

independence, security of supply, tailoring/optimisation of equipment and cost saving 

through the life of the equipment as sustainment is localised. 

 

• A capable defence industry can also be a useful tool of foreign policy, by making it 

possible to support and assist the armed and security forces of friendly countries.  

 

• The defence industry can also support other government departments and agencies 

with equipment and services, for instance intelligence services, the Police, the 

Correctional Services, the Border Management Authority, Home Affairs and Sea 

Fisheries.  By way of example, the industry has as already cited above contributed 

immensely to border control, anti-poaching and nature conservation, mine and rail safety 

as well as water purification all of which are key to the government’s ability to deliver on 

its mandate which can be enhanced if the sector’s role is supported and enhanced. 
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SADI Impact on the Economy 

“Local procurement promotes local manufacturing 

industry and the related downstream activities. 

It grows employment and therefore demand.  It impacts 

positively on the trading account.   

It also boosts national pride and confidence, important 

elements in building a democratic development state.” 

 
Article by Prof Ben Turok, ANC MP, in Mail & Guardian, April 30 to 6 May 

2010 titled “CAULDRON OF FERMENTING IDEAS” 
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There is still significant and untapped value in the SADI in favour of the country, the economy 

and the people through: 

Employment – quality, hi-tech jobs at 15,000 whilst supporting 60,000 indirect jobs; 

Import replacement – prevention of outward flows of at least R6bn in defence, safety and security 

spend; 

Export revenues – forex income at R11bn in favour of the RSA BoP; 

Fiscal input – at-least R2 – 3bn per annum towards a constrained tax base; 

Skills development and diffusion – scarce and critical skills; and 

Technology development and diffusion – innovative and IP generating towards a true knowledge 

based economy and active/lead participant in the 4IR. 

Spin-Off/Spill-Over: SA integration into the global value chain of aerostructures manufacturing 

value chain supplying directly to Boeing and Airbus, railway and mine safety systems, automated 

maintenance management systems, vibration monitoring systems, the eBridge programme 

management software, space and astronomy (EO-SAT, Meerkat/SKA and SALT), the Pebble Bed 

Nuclear Reactor project and the Joule electric car project. 

SADI Impact on the Economy (2) 



SADI Impact on the Economy (3) ROI 
   Development Cost  Export Sales  

• Rooivalk:   R 8 988 million  R  18 038 million 

• Product A:  R    300 million  R    7 200 million  

• Product B:  R    373 million   R    4 145 million 

• Product C:  R    700 million  R    4 200 million 

• Product D:  R    114 million  R    2 250 million 

• Product E:  R    250 million  R    1 500 million  

• Product F:  R    100 million  R    1 000 million 

• Product G:  R      13 million  R       943 million 

NOTES 

All amounts normalised to 2017 Rand terms/value and include sales up to 2014 with revenues since then unaccounted 
for. 

In some cases, export sales figures and the realised return will be diminished by penalties linked to delivery issues 
resulting from a lack of working capital.  

In the case of the Rooivalk, the actual costs were R 3 549 million in then-year Rand terms and this included the 
development of the Mokopa missile, manufacture of 12 production aircraft for the SA Air Force and initial spares and 
logistic support items. 

In addition, some R 10 496 million of Defence Industrial Participation (DIP) work was made possible by the technologies, 
skills and processes developed in the course of the Rooivalk project.  
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SADI Challenges 

“Rigorous, focussed, coordinated and visible government 

involvement is necessary for 

the successful marketing of South African Armaments and 

related equipment and services. Government will assist the 

defence related industries by facilitating those initiatives that 

support strategic defence technologies and capabilities. 

Government will also specifically support those industry initiatives, 

which are supportive of existing or identified political initiatives and 

broader industrial policy and initiatives” 
                                                                

                                                                              White Paper on Defence Related Industries, 1999 
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SADI Challenges (2)  

Direct, deliberate, focused and highest political support; 

Government wide/ all of government approach to SADI support; 

Stable and predictable local defence spending including R&D; 

Stable and sustainable Denel; 

Effective and effective arms control regime; 

Financing and related instruments 

SADI would thrive and contribute to the key SA Government imperatives 

if the following was to be facilitated: 
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NCAC ACT NON-PROLIFERATION ACT 
FIRE ARMS CONTROL ACT & 

EXPLOSIVES ACT 

SADI Challenges (3) Arms Control 

RSA GOVERNMENT 

 

Challenges faced by the SADI in relation to this policy framework: 

Regularity and predictability of Cabinet Committee meetings; 

Resourcing of DCAC; 

Processing of applications and issuance of permits. 



• Arms Control regime ensures that SA remains a respected member of the 
international community in relation to the maintenance of global and regional 
peace and security whilst the SADI views its compliance thereto as an 
unassailable competitive advantage in a difficult defence market where 
integrity and reputation are key currencies.  At more than 60% of SADI 
revenues, exports are effectively the only and primary market for the immediate 
and sustainability of the industry. 

 

• On the negative side (and in light of the current importance of exports - and the 
need to grow them - to the SADI’s continued existence) the current capacity, 
capability and modus operandi in the implementation of this framework has and 
continues to hamper the SADI’s competitiveness and ability to 
successfully export due to inefficiencies, ineffectiveness and 
unpredictability of the system resulting in loss of not only currently 
contracted exports but future ones as well.   

 

SADI Challenges (4) Arms Control 



The challenges faced by the SADI in relation to this policy framework are summarised 
below: 

 

• Regularity and predictability of Cabinet Committee meetings (3 months lost this year) 

 

• Resourcing of the DCAC  

 

• DCAC  permit application system -  manual vs. digitised 

 

• EUC’s – KSA, UAE & Oman with approx. 30bnZAR compromised, penalties being levied and 
future business lost 

 

If unresolved, the national strategic and economic/industrial impact of this framework will leave 
SA without the jobs in this sector, the critical skills will also disappear and so will the forex 
revenues, tax contribution, sovereign IP and even global political/diplomatic influence 

SADI Challenges (5) Arms Control 



QUESTIONS & DISCUSSIONS 


