ANNEXURE TO THE BRR PROGRESS REPORT AS AT 30 AUGUST 2019

A. SUMMARY OF INFRASTRUCTURE PORTFOLIO 2019/20 FINANCIAL YEAR

1. The Department of Justice and Constitutional Development (DoJ&CD) through Facilities Management unit is responsible for the provision of office and courts accommodation and maintenance thereof. This is done through Infrastructure Management by building of new courts and expansion of existing facilities or through Property Management by leasing of office accommodation or facilities. All these services are executed by the Department of Public Works, as the custodian of government facilities and the Independent Development Trust as the other implementing agent. The DoJ&CD is the fund holder of capital projects. 

2. The maintenance of all government facilities is the responsibility of Department of Public Works (DPW) and also the fund holder. The maintenance budget has been reduced over the years and impacts negatively as government facilities are not maintained as required.

3. The 2019/20 capital budget allocation is R 855 637 000.00. The budget is provisionally split between the Department of Public Works and the Independent Development Trust, as the implementing agents for Infrastructure portfolio. The DPW has requested a budget allocation of R 531 349 630.00. The amount is made up of R 397 236 639 for construction costs and R 134 112 991.00 for Professional fees. The requested amount covers a total of five hundred and eleven Capital Projects that are at Pre-Design to Final Delivery stages. 

4. The aforementioned sum, is exclusive of the IDT project budget projections which is estimated to R 324 287 370.00. All the projects which were under implementation by the IDT have been completed and currently operating. Final accounts are yet to be settled under the programme. 

5. The following are the major projects that the Department is proceeding with their planning and implementation in 2019/20 financial year: Bloemfontein High Court; Durban High Court; Rustenburg Magistrate Office; Soshanguve Magistrate Office; Mthata Magistrate Court; Polokwane Burnt Magistrate Office; Poffadder Magistrate Office; Jan Kempdorp Magistrate Office; Keimos and Klerksdorp Magistrate Office. All the mentioned projects are under the DPW programme for implementation. 
6. The following is the summary of the portfolio of projects under construction and key projects across the country:
1. CAPITAL PROJECTS: HIGH COURTS 

	NO.
	PROJECT DESCRIPTION
	PROGRESS, CHALLENGES & MITIGATIONS
	PROJECT AMOUNT
	TIMEFRAMES

	1. 
	Limpopo Province: Limpopo High Court: Construction of a new building including additional parking 
	The building was completed and occupied in January 2016 and officially opened on 29 November 2016.

The additional parking has been completed and interlinking of the three buildings is outstanding pending the finalisation of maintenance. A meeting was held on 29 and 30 May 2019 to discuss the maintenance of the building. DPW has appointed the DBSA to take over the maintenance of the facility.


	Original contract amount was 

R447 383 961.96

The amount has increased to        R602 094 608.08 due to variation orders submitted.
	Project start date: August 2013

Contractual end date: August 2015

Original contract period: 20 months




	2. 
	Mpumalanga Province: Mpumalanga High Court: Construction of a new building
	The high court has been completed with secondary access on Samora Machele drive. The court is proclaimed as the main seat effective from 1 May 2019 and the first hearing was held on 13 May 2019. 

The primary access road through Ehlanzeni TVET college has been advertised by IDT for the appointment of the contractor. The main contractor Group 5 is under business rescue and is not in a position to continue with the remaining road construction from TVET college as per original scope of works. The completed building is on a twelve months’ maintenance period with Group Five. 

The IDT, DPW, DoJ&CD and the private developer are finalising the cost implication agreement on the construction of the primary access road. 
	The original contract amount was                 R613 023 401.37 but has increased to 

R776 198 203.32 due to variations
	Project start date: August 2013

Contractual end date: August 2015

Original contract period: 20 months



	3. 
	Gauteng Province: The Palace of Justice: Security Measures Upgrade
	Project progress stands at 95%. The project has finally been terminated and DPW have completed the tender documents and ready to advertise.
	R29 856 526.00
	Project start date: July 2014

Contractual end date: January 2016


Original contract period: 18 months

Practical completion expected to be confirmed (TBC)

	4. 
	Eastern Cape: Mthata High Court: Additional Accommodation & Repairs and Renovations
	Project site hand over to the contractor was done on 18 July 2017 but Department of Labour delayed with the issuing of the construction permit, which was only issued end August 2017. The project progress stands at 99%. The construction work is continuing well.
	R102 000 000.00
	Project start date: July 2017

Contractual end date: July 2019


Original contract period: 24 months

Practical completion is 

expected in August 2019.

	5. 
	Kwa-Zulu Natal: Durban High Court: Additional accommodation and refurbishment
	The project is ready for tender. The DoJ&CD has confirmed budget allocation in 2019/20 financial year. Deliberations around the decanting are on-going with DPW and SANDF. There are challenges with the 30% subcontracting on procurement strategy. The DPW is trying to finalise the process in which to select the contractors to be included in the tender document either prior or post tender award. The project will be advertised 6 September 2019.
	Project is estimated at R1 021 545 098.
	The project is expected was advertised during the 1st week of September 2019.

Contract period: 54 months


2. CAPITAL PROJECTS: SPECIAL PROJECTS 

	NO.
	PROJECT DESCRIPTION
	PROGRESS, CHALLENGES & MITIGATIONS
	PROJECT AMOUNT
	TIMEFRAMES

	1.
	Limpopo: Polokwane burnt Magistrate's Office
	The project will be co-funded by both DoJ&CD and DPW. The project was advertised on three occasions but no bidder was found to be competitive. The project has been transferred from DPW Regional Office to DPW National Office for implementation by IDT. The project was advertised again on 19th of July 2019 and closed on the 13th of August 2019. Tenders are being evaluated and award is expected end September 2019. A contractor is expected on site in November 2019
	Project estimated: R 90 000 000.00
	Anticipated tender advert is in current financial year

	2.
	Eastern Cape: Mqanduli burnt Magistrate’s Office
	The regional office has submitted accommodation requirements for the construction of the new court. The needs were approved and forwarded to DPW for planning and implementation. Project to be managed by COEGA. Planning is proceeding and the drawings for the new court have been approved.
	
	TBC.



	3.
	Gauteng Province: Pretoria Magistrate’s Court: Refurbishment of Burned Building (DPW funded)
	The project progress stands at 32%. The first contractor is off site due to cash flow challenges and requested the DPW to release him off site, which was officially done. DPW is busy with the contracting parties with regard to the New Assignment Agreement for the project to appoint a new contractor. 
	Original contract amount was         R118 217 794.14 but was revised to R135 870 516.60 due to removal of the black mould and extension of time.
	Start date: February 2015

Original Completion date: August 2016

Contract Period: 18 months

Anticipated practical completion: TBC



	4.
	North-West: Rustenburg Magistrate’s Office
	DoJ&CD has registered a refurbishment project with DPW and tender documents are being prepared and the project will be advertised in 2019 as DoJ&CD has confirmed availability of funds. The DPW regional Office has placed mobiles on site and are placed on top of bulk municipal services. The region has agreed that the project must be advertised and mobiles will be moved before site hand over. DPW to relocate the mobile Units on site.
	Estimated project cost: 

R132 777 399.00
	TBC

	5.
	Gauteng: Soweto Magistrate’s Office – New 
	The project has been registered with DPW but there has been lack of progress due to unavailability of suitable land for construction. The land was identified by DPWI which belongs to the City of Johannesburg. DoJ&CD Regional Office is busy finalising the needs for the new court.  
	
	TBC 

	6.
	Gauteng: Ga-Rankuwa Magistrate’s Office
	Two projects have been registered with DPWI for this court; Repairs & Renovations and the Additional Accommodation projects.

The R&R project is ready for sketch plan. Planning for additional accommodation will commence once the site has been cleared. 
	
	TBC

	7.
	Gauteng: Soshanguve Magistrate’s Office
	The Department has registered additional accommodation project with DPW. 

The project is ready for tender and DoJ&CD has confirmed availability of funds in 2019/20. The tender would be advertised before the end of the second quarter.
	Project estimated at R425 946 684.00
	Anticipated Tender Advert: 2019

Planned site hand over: 2019

Estimated Project Duration : 36 months

	8.
	Middelburg (Mpumalanga) Local Seat 
	The Quantity Surveyor from DPW National Office visited site and the cost estimates for the refurbishment of the area vacated by SAPS has been provided.  

DCS is still on site and have finalised the paintwork on site. 

The two court rooms are operating from 13 May 2019.

DCS is working on the vacated space by SAPS. OCJ personnel have relocated from the main court to the local seat. 

The Minister visited the court on 14 May 2019 the access the readiness. 

A Specification for work to be done on the available space that was vacated by SAPS was finalised. Thirty (30) fire extinguishers have been mounted in the entire building.

Landscaping and paving is 80% complete.

Following the meeting with the DDG, Regional Office engaged with the Steve Tshwete Local Municipality in Middelburg via an official communique to request assistance with the implementation of a pedestrian crossing where necessary and the installation of road safety measures at demarcated areas, which include the following;

· Pedestrian crossing and signage indicators

· Parking limit signage indicators

· Designated disabled parking

· Painted island for traffic flow control

· Designated loading bays

· Directional signage

· Any other relevant information signage in accordance with municipal by-laws

As it is, DoJ&CD Regional Office is awaiting approval from the Office of the Municipal Manager: Steve Tshwete Local Municipality with regards to the above request.
       
	R2 000 000.00 was allocated to the region for both Local seats (Middleburg and KwaMhlanga)
	The court commenced with operation from 13 May 2019.
It is anticipated that the refurbishment will be completed by end of September 2019.

	9.
	Kwa-Mhlanga (Mpumalanga) Local Seat
	The project status is currently at 95% complete.

RELOCATION OF SAPS

i. SAPS have not yet vacated the office space.  Park Homes have been delivered and constructed.

ii. Installation of Data lines and telephones are still outstanding.

COURT ROOM AND OFFICE FURNITURE

i. Court Benches were delivered to site and are only awaiting installation.  

ii. Office furniture delivered for all identified offices.
CRT MACHINES & DATA LINES
Mobile CRT will be provided for by OCJ.  OCJ is facilitating the provisioning of mobile CRT machines as well as data lines in the court rooms and Offices.
	R2 000 000.00 was allocated to the region for both Local seats (Middleburg and KwaMhlanga)
	Expected in September 2019

	10.
	Gauteng: Orange Farm land acquisition
	The land has been transferred to the City of Johannesburg and DPW is renegotiating with the City of Johannesburg for acquisition.
	
	TBC

	11.
	Gauteng: Justice college 
	The project of repair and renovations was registered by DPW and the tenants moved to a leased building. The college campus has been vandalised. The project was advertised in June 2018 and closed July 2018. DoJ&CD is expected to fund the capital items which include security and ICT. The site hand over to the Contractor was done on the 26 April 2019. The contractor is currently busy with securing the area, following occupation by illegal community. The contractor has completed reconstruction of the perimeter fencing. The site establishment is on-going.
	Project is estimated at R231 000 000.00           
	Site handover date: 26 April 2019

The project completion is expected in 2021


3. CAPITAL PROJECTS: LOWER COURTS 

	NO.
	PROJECT DESCRIPTION
	PROGRESS, CHALLENGES & MITIGATIONS
	
	TIMEFRAMES

	1.


	Kwa-Zulu Natal: Port Shepstone Magistrate’s Office: Construction of a new building
	The current overall progress is 96%. 

The contractor Basil Read is under business rescue and as such the project is on hold. The Business Rescue partners have litigated DPW for the             R29 million outstanding payment. The matter is supposed to be heard in court in September 2019. The rescue partners are not committing to finishing off the project or injecting part of the outstanding payment into the project.

No works are currently being executed, as all subcontractors have left site due to non-payment from the main contractor. Basil Read has officially terminated their contract with DPWI. 
A new tender process would be required to acquire another contractor to complete the remaining works and repairs upon conclusion of the litigation process.      
In the meantime the Region is quantifying the amount required for a completion contract.
	R285 523 818.60 

 
	Start date: 8 October 2014

Original Completion date: September 2016

Contract period: 24 months

Anticipated completion date: TBC 

	2.
	Gauteng Province: Mamelodi Magistrate’s Office: Construction of a new building
	The project progress stands at 65%. The slow progress has been noticed and is being escalated to the National DPW for intervention. 

During the meeting of the          2 August 2019, the contractor was instructed to go back on site and to start working on the work that do not stand on the way of the DoJ&CD (direct contractors) sub-contractors.
	R94 742 592.85
	Start date: June 2014

Original Completion date: May 2015

Contract period: 18 months

Expected completion date is 2019.

	3.
	Eastern Cape: Dimbaza Magistrate’s Court: Construction of a new building
	The project progress stands at 98%. There were delays due to inclement weather. Project inspections are ongoing to access the project readiness for the Practical completion. The PRI telephone lines are still outstanding.

The practical completion was not conducted as all the electrical equipment were not working. 
	The original contract amount was        R81 749 948.40

But was revised to R97 682 551.11 due to variations issue.                                                        
	Start date: December 2014

Original Completion date: December 2016

Contract period: 24 months

Expected completion date is October 2019

	4.
	Western Cape: Plettenberg Bay Magistrate’s Office: Construction of a New Building
	The project was completed and facility operating. The court was officially opened by the Minister on 2 May 2019. Payment of bulk services to the municipality is outstanding. The project is on the maintenance period.
	The original contract amount was        R226 338 588.12 but has increased to 

R248 898 211.53 due to variations.
	Start date: October 2015

Original Completion date: July 2017

Contract period: 20 months

Complete.



	5.
	Kwa-Zulu Natal: Chatsworth Magistrate’s Office: Additional Accommodation including repairs
	The project progress stands at 88%. Additional costs being incurred due to movement of staff to park homes office space in order to free up the old building for the renovations to be completed. The contract may have to be extended further. Contractor will work during weekend to fast track; this will help to catch up with the programme.
	R167 176 880.00.
	Start date: June 2016

Original Completion date: Dec 2018

Contract period: 30 months

Anticipated completion date: December 2019

	6.
	Eastern Cape: Bityi Magistrate’s Court
	The project was completed and the facility is operating. The project is under maintenance period.
	R67 534 574.00
	Start date: July 2016

Original Completion date: January 2018

Contract period: 20 months

Completed


	7.
	Gauteng Province: Booysens Magistrate’s Court
	The project is complete. Hand over was done on 13 February 2019 to DoJ&CD and DPW. The facility was officially opened by the Minister on 28 March 2019. The project is under maintenance period. 
	R242 545 707.17
	Start date: June 2016

Original Completion date: December 2017

Contract period: 19 months

Completed.

	8.
	Kwa-Zulu Natal: Pietermaritzburg NPA: Rehabilitation of old DPW workshop.
	The project is complete. The contractor is busy with snagging and cleaning in preparation for Practical completion. 
	R234 840 055.00
	Start date: January 2017

Original Completion date: July 2019

Contract period: 30 months

Anticipated completion date: October 2019

	9.
	Mpumalanga Province: Evander Magistrate’s Court: Refurbishment and additional accommodation for the Director of Public Prosecutions, Judiciary and Administration
	The project has been completed and practical completion was taken on 26 June 2019 on condition that the outstanding VOs will be attended to outside the contract. All outstanding VO’s are now approved.

The erection of the security fence is still outstanding, but the contractor provided a temporary fence around the new addition. 

The variation order towards the fence was approved and the contractor will order and install the fence in September 2019.


	R36 998 712.88
	Start date: October 2016

Original Completion date: October 2018. Anticipated completion date: The building contractor has applied for the extension of the contract period based on the approval of the last variation orders
Contract period: 24 months

	10.
	Western Cape: Group 1: Albertinia; Heidelberg (WC); Mossel Bay: Facilities for people with disabilities
	The project progress of Mossel Bay stands at 45% complete. The Heidelberg and Albertina MCS are complete.

.
	R2 244 759.00 
	Start date:14 September 2016



	11.
	Kwa-Zulu Natal: Vulamehlo Magistrate’s Court: Repairs and Renovations to office buildings
	Construction progress on site 88%. The project was delayed due to end users refusing to vacate the entire unrenovated building to completed phase 1 because of Telkom not moving their telephone and data lines. The server has been moved. The project has resumed from 01 December 2018 however the contractor is still on penalties since EOT has not yet been approved. On 14 January 2019 the project was stopped by the Amadela Ngokubona (business Forum) demanding work. The contractor is back on site and the project is continuing.  
	R19 529 511.00
	Start date: March 2015

Original Completion date: March 2017

Contract period: 24 months

Anticipated completion date: December 2019

	12.
	Northern Cape: Fraserburg Magistrate’s Court: Construction of additional accommodation
	The project progress stands at 95%. Contractor busy with the construction on 1st floor. Contractor behind schedule due to only working 3 days in a week. Frequent stoppages are due to court sittings and delayed site handover. Project is also behind schedule because the contractor had cash flow problems. The contractor has committed to accelerate the project.
	R21 454 313.00
	Start date: October 2016

Original Completion date: April 2018

Contract period: 18 months 

Anticipated completion date: November 2019


	13.
	KwaZulu Natal: Umbumbulu Magistrate's Office: Additional accommodation and alterations
	The contractor has completed 100% of the original contract scope. DoJ&CD and DPW attended a site inspection on the 14 June 2019 and are prepared to sign off on Practical Completion once a few key snags are attended to.  The project had a challenge with poor workmanship which resulted in roof leakages and a lot of repair work. The contractor is attending to snag items.
	R33 504 000.00
	Start date:  December 2013

Original Completion date: June 2015 

Contract period:  18 months

Anticipated completion date: October 2019


B. DPW PLANNED MAINTENANCE
· The planned maintenance remains the responsibility of DPW. Because of the budget cuts, DPW planned maintenance budget was also affected. DPW is unable to carry out all the maintenance required in all government facilities.

· DoJ&CD was previously using its budget to assist DPW in carrying out the maintenance required. Because of the budget cuts, DoJ&CD is experiencing budget shortfall and unable to effect planned maintenance on the facilities

· The DPW planned maintenance budget is estimated at R 260 424 265.00 for 2019/20 financial year.

· Below are planned projects implemented by DPW:

4. PLANNED MAINTENANCE PROJECTS UNDER CONSTRUCTION

	NO.
	PROJECT DESCRIPTION
	PROGRESS, CHALLENGES & MITIGATIONS
	PROJECT AMOUNT 
	TIMEFRAMES

	1. 
	Free State: Bothaville Magistrate's Office: Repair and Renovations 
	Project Contract was cancelled due to poor performance of the contractor. The project was re-advertised on 17 May 2019 for second contractor.
	R5 202 703.00
	Start date: August 2016

Planned tender date for second contractor: May 2019

Anticipated completion date: TBC

	2. 
	Eastern Cape: Queenstown Magistrate's Office, - condition based maintenance
	Progress stands at 76%. The project was cancelled on 6 October 2016 due to non-performance by the contractor. 

Site handover to the second contactor was on 27 June 2017. 
	R28 354 522.37
	Start date: June 2017

Contract period: 18 months

Anticipated completion date: December 2019.

	3. 
	Eastern Cape: Mount Frere Magistrate's Office:  Condition based maintenance
	The project progress stands at 65%. The contract was terminated due to non-performance. The second contractor was appointed in August 2017. DPW has also terminated the contract due to non-performance. The new scope is being prepared.
	R7 701 251.00
	Start date: February 2016

Original end date: March 2017

Contract period: 14 months

TBC



	4. 
	North West: Mmabatho HC: Repairs and Renovations
	Project still under construction, and progressing well. Progress to date is 54%. Site was handed over to the contractor on 05 December 2017 and the project will run for 24 months.
	R22 031 158.20
	Start date: December 2017

Contract period:  24 months

Anticipated completion date: December 2019

	5. 
	KwaZulu Natal: Umlazi Heritage: Repair and Renovation to office building
	Overall progress is 52%. Delays experienced due to additional work, changes in project scope, inclement weather. 
	R76 500 000.00
	Start date: September 2017

Original Completion date: May 2019

Contract period: 32 months

Anticipated completion date: May 2021. 

	6. 
	Mpumalanga Province: Witbank Magistrate’s Office: Repair and renovations of building
	Progress to date is 98%. The contract was terminated on 02 May 2017 due to non- performance but was re-instated on the 29 June 2017. The contractor is still struggling.   Mora letter was issued to the contractor with the intention to terminate if the progress does not improve. Contractor is on penalties.
	R13 699 423.00


	Anticipate that the project will be completed end October 2019.

	7. 
	Gauteng: Constitutional Court: Repair and Renovations
	The project was completed in April 2019. The contractor is attending to remedial work on the leaking pond in preparation for works completion.
	R19 425 630.02
	Start date: May 2018

Original construction period: 6 months

Practical completion date: April 2019.

Status: Completed

	8. 
	Kwazulu Natal: Hlabisa: Magistrate's office: Various building repairs
	Project was advertised on 07 December 2018 and the closing date was on 06 February 2019, site briefing took place on 24 January 2019. DPWI is busy with the tender evaluation and anticipated award done during the 1st week of September 2019.
	R0.00
	Project was advertised on 7 December 2018

Closing date: 6 February 2019

Site briefing took place: 24 January 2019. 

Anticipated site hand over: TBC

	9. 
	Seshego; Magistrate's office; repair and renovations;
	Progress is 58%. The project is progressing very slowly.
	R0.00
	Site hand over date: June 2018

Duration: 9 months

Completion depend on approval of additional work

	10. 
	Giyani  Magistrate's Office; Repair And Renovations;
	Progress is 36%. The project is progressing very slowly. 
	R0.00
	Site handed over on: 5 May 2018

Duration: 12 months

Completion depend on approval of additional work

	11. 
	Messina Magistrate's Office Repair And Renovations, Installation Of Fire Equipment To Comply with Building Regulations Drilling And Equipment Of Borehole
	Termination letter served to contractor on 24 January 2019, due to poor performance. Process to re-advertise will start once final account and outstanding scope is compiled. 
	R0.00
	Site was handed over: 23 May 2018

Duration: 12 months

Original Practical Completion: TBC

	12. 
	Groblersdal Magistrate's Office; Repair And Renovations Of Building;
	Partial completion was taken on 25 October 2018. The contractor is behind schedule, and has been placed on terms to accelerate the progress and catch up with the project schedule. The contractor is busy with snags on site for the practical completion.
	R0.00
	Site was handed over on 29 March 2018

Duration: 12 months

Original Practical Completion: TBC

	13. 
	Elliotdale Magistrate's Office; Structural Repair Work;
	The project will be implemented by COEGA, and COEGA is busy with the project’s scope.
	R0.00
	TBC

	14. 
	Indwe Magistrate's Office; Condition Based Maintenance;
	Progress on site is 95%. Project on penalties and notice letter issued on the 08 November 2018 for non-performance. 
	R0.00
	Site handed over: 05 September 2017

Planned completion date: October 2019  

	15. 
	Tabankulu  Magistrate's Office; Condition Based Maintenance;
	Progress is 71% to date. The project is behind schedule due to changes to the specification & the position of temporal structures.
	R0.00
	Site handed over: 29 August 2017

Revised completion date: October 2019  
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