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BACKGROUND

The South African Further Education and Training Student Association since its establishment in the TVET Sector in its  inaugural conference 2013 was charged with the mandate among others, to champion the interests of students in the TVET Sector (FET at the time), SAFETSA is an independed student Association that serves as an umbrella body of TVET SRC's regardless of their political affilliation.

We have a mammoth task as the seating Working Group to ensure that we rescue the voice of the TVET Sector and redirect it to achieve its constitutional mandate but most importantly to play a role in the transformation of the TVET sector

We have a mandate amongst other things to ensure that TVET Colleges discharges its mandate in terms of the NDP which is understood to provide mid-level skills for the world of work, which means providing skills that will enable students to access the world of work because they have specific and generic technical and vocational skills.

The world of work is understood here as being broadly defined, encompassing formal employment, self-employment, and other forms of work. Giving this background we are trying to establish as to whether  TVET College in South Africa is what it should be in terms of NDP.

Countries with strong TVET system have good relationships between industry and TVET institutions, and TVET plays a particular role in directly linking intermediate technical education to the labour Market. This means that the system will benefit from a better understanding of skills needs for South African society and industry, as a result the ability of TVET Colleges to respond to socio and economic needs must never be undermined.

TVET opportunities must be better informed by skills demands in the wider economy, taking into account both regional and national skills needs and they should become more responsive to the needs of school-leavers and young people who are not in education, training or employment.

The National Development Plan situates TVET Colleges as a critical pillar of the emerging post-school system and vital for social and economic development, this therefore should not be left hanging but be a visible and responsive sector in our communities.

We therefore do not take this opportunity to present before this committee lite, we see this opportunity all the time as an opoortunity for us to play a role in the overall development of our sector.

OVERVIEW ON GOVERNANCE AND MANAGEMENT OF TVET SECTOR

The South African Further Education and Training Students Association wishes to state it clear that since the establishement of TVET College Governers Council existance much progress has been made because what used to be seen as play ground for Management of Colleges is now a College Council

Most colleges has improved interms of audit status, academic progress (input and throuput), there is still a concern though despite this progress made on the capacity of college staffing and staff development. We are of to view that what is refered to as Principal in a Pre- Tertiary institutions can never be what a Principal of a TVET College must be.

By this charperson we mean that in TVET Colleges we need heads of institutions who are accountable and are capacitated to deal with the day to day challenges of institutions in a professional and coutious manner, Tertairy institutions are providing future managers and leaderss of business and industry therefore must be produced by equiped and professional leaders.

· We are concerned with the current setup of colleges where all staff members have 
been transferred to DHET and college councils have a limited role to play in holding 
staff of the college accountable particularly Executive Management of colleges.

· We are concerned with Principals who are employed to be heads of Institutions on 
full time basis, who leads the institutions like Kings and Queens who rules till they 
die, Some of this principals are under-performing but continues to be principals 
regardless of weather they deliver or not

NB:    We propose the term of office be established for Principals

· We take note of the the composition of the Council of Higher Education where decisions are taken about us without us. When we say “us”we mean the TVET Specialists are not in that Council not “students”per se

· We further propose that the powers of Councils and Principals be revisited as we believe that powers of the Councils are limited as such they are unable to hold Principals acountable

· We propose that the college council structure must change, we propose increase for student representation from 2 to five and additional members from industry – To assist colleges to respond proactively to the economic needs of their regions

· we propose that structures of colleges should establish fully fleshed Research unit that must assist colleges to respond to the regional and national development and dynamics of economy

·  SRC's are repressenting the biggest stakeholder in institutions of higher learning as a result this structure must be equiped and capacitated, it is shocking in TVET colleges what SRC members are subjected to, SRC's are silenced in many ways and many of them are denied access to information that they need to service students properly

we have taken note of the fact that SRC Constitutions in colleges are changed yearly without the consent of students, some of this constitutions are used as away to supress student activism and affiliation to student organizations

we note the fact that SRC's in colleges are trained by the colleges, being spoon fed information that management of those specific college wants them to know, SRC's are left in the dark by colleges for them to remain inferior in terms of knowledge of college governane process

· some of this SRC's do not seat in strategic college structures such as College Councils, Fiancial Aid Committee and Academic board as expected

· It is shocking that in the Democratic South Africa we still have colleges that do not elect SRC's through a democratic process where students can elect their own leadership in an open process; we noted the fact that majority of the colleges that dont elected leadership through one student one vote SRC;s there are weak and non responsive to student issues

while we note the improvement that is there since the existence of TVET CGC, further work needs to be done in the college Governance and management

INFRUSTRUCTURE SUCCESS AND CHALLENGES

The college infrustructure in South Africa is extremely demotivating, The quality of workshops that should be training Engineers is outdated and does not match the work place, the technology of TVET Colleges is extremely outdated, most computer laps are without either computers or internet connection, most TVET Colleges still are without Wifi and libraries are just like a book storage room and it is worse with student accommodation and let alone the luxury of sports facilites

Even where there are facilities there is no proper infrustructure management by colleges, The current funding norms of TVET Colleges are in three categories:

· personenel allocation

· operational

·  and capital infrustructure

The last update we got was that the personnel allocation take up to 63 % of the college allocation, Operational budget at 27% and infrustructure  10%. The alloaction of infrustrure that is 10% of the overall allocation to college is  mainly used for maintance and replacement of furniture and equipment (as per DHET in 2017) if you observe the financial statements of most of the colleges you will realise that only about 4% of the 10% allocation is used on maintanance the rest will be utilized for dire cash flow preasure in colleges

16 New colleges were declared to be built through the budget speech of minister blade Nzimande of the 16, 13 were new campuses and three were refurbishedment projects some of this projects are still on going yet the enrollment for 2020 in TVET colleges and targets of NDP will increase by 8%

with the current situation where some of the classes have 40 students being taught by 1 lecture this being as a result of the preasure we are giving to colleges as student organizations because we want access to higher education.

The bottom line is that the TVET Colleges are failing decimally on infrustructure development due to not only the lack of funding but also lack of infrustructure management where we have facilities.

CURRICULUM OF TVET SECTOR AND ITS IMPROVEMENT PROPOSALS

The TVET Sector in its inception and description per the National Development Plan clearly states that TVET Colleges mandate is provide mid-level skills for the world of work, which means providing skills that will enable students to access the world of work because they have specific and generic technical and vocational skills

The TVET Colleges currently does not match practically what is in black and white in NDP.

An artisan is a skilled craft worker who makes or creates material objects partly or entirely by use of hands- TVET College is producing an Engineer artists who have trained in a particular trade or field to create practical or artistic objects.

What is common in the two explaination is the fact that an artisan has to have in the main practical knowledge (The Know how) than a Theory that we see TVET providing to this artisans

we noted the following challenges currently in the TVET sector that, students graduates in TVET college with inadequete training because in majority of our TVET Colleges Worshops where students  are doing practicals are outdated. The curriculum content on their text book does not speak anything relating to the current tchnology

Examples

· TVET College can produce a Machanical Engineer that is trained on an old car model that not even use electric system

· Tourism Student can graduate without computer subject

· A Hospitality student can graduate having to have never been to the college kitchen once or twice some times not even once

· We can produce a Capenter or Brick layer that has never been taken through practicals by college due to lack of resources and expect industry to accept such mediocre of certificated students

Proposals

· Review of Curriculum content be done in consultation with Business and Industry

· We propose that all college Engieering workshops be accredited

· we propose that colleges course/programme choice be linked to regional or provincial economic activities

· we propose that college Nated (Report 191) students spend a maximum duration of three years in colleges and olny graduate once they have both practical and theorical training ( currently 18 months of Theory and 18 Months prcaticals is through WBE which is failing)

· change has to be effected on to funding model of TVET Colleges to enable colleges invest in infrustructure development  

Thank You
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