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To Portfolio Committee on Safety and Security 


11 February 2019

Att the Committee  Chair 

Attached is the Cosatu Submission to the Nedlac meeting on safety and security . Nedlac is the Statutory forum set up for social dialogue in terms of Section 77 of the Labour Relations Act .  We include this  in our submission  to the Portfolio Committee, given that it is the basis of our submission on the 12 February 2019 . 

Yours Comradely 

Tony Ehrenreich 

Cosatu . 

Re:  Section 77 on Violent Crimes 
Please receive correspondence from our offices in relation to the section 77 on crime that emanates from the last meeting. We have developed our demands in line with the recommendations from the Section 77 Committee, to make it easier to process the discussions. We raise our concerns about the absence of the National Ministry of Police and confirm that the representatives from National Government should be in the next meeting. Whilst specific departments from the levels of Government are sited in Section 77 application, it is incumbent on them to ensure that they bring the relevant inputs to the meeting, from their partner departments in Government. 

It is clear from the discussions that all of the parties agree that there is a crisis in the safety and security of our people’s daily lives. We cannot continue doing the same things and expect a different outcome, so the present strategies and operational plans must be reviewed.  The overhaul of strategies must include urgent interventions in the socio economic situation of communities. The challenge however is how we change the plans and what are the operational steps that are required to implement revised strategies. 

We provide our written demands below and trust that the respondents will provide written responses, before the next meeting, so that we can engage with it at the next meeting, of the section 77 structure. 

1. We demand an end to gang violence in our communities. We have been at the forefront of fighting for public safety and we see that the deaths as a result of gang violence have increased. Over 800 people have been killed by gangsters in our communities in the last financial year. The majority of our community members killed are mothers, father’s children and family members that have no involvement in gang violence. We believe that the time has come for all levels of government to be mustered to provide public safety to our communities. We have not seen the City Police work together with the police in Nyanga, Bonteheuwel, Mitchells Plain and other communities across the Cape Flats. We furthermore demand the immediate implementation of the POCA (proceeds of organised crime act legislation in respect of the top 10 key gang leaders.

2. We demand a responsive government that listens to its entire people. We are aware that government at local, provincial and national level have not listened to our pleas for public safety because they have not worked together. They have fostered their own political agendas and have politicised crime. The City in particular has selectively used the Metro Police to fight crime in White communities together with security companies and have neglected working with poorer communities in Nyanga and Khayelitsha and Mitchell’s plain. We demand the establishment of one coordinated policing structure in every Community.

3. We demand that government end all corruption. We demand that national, provincial and local government end all corruption. We believe that the provision of services to our people and our communities are being hampered by corrupt officials in all levels of government. We demand that tenderpreneurs and their contacts in government should be exposed. Officials and politicians are corrupting our communities and we demand that government at national level make public a list of officials that have been disciplined as a result of corrupt practices.

4. We demand that all police stations and station commanders be evaluated by our communities. We demand that all communities should have a say in any appointment of station commanders. Station commanders of police stations are not accountable to the community as legislated in the Police Act. We demand that all station commanders are subjected to a process of community review and that this be included in their performance reviews. In communities that are at the heart of the gang violence, we see little commitment by some of these station commanders to spur their staff on to do their best to fight crime and criminals.   

5. We demand that quarterly community report back meetings are called by all station commanders. We want all police stations to arrange meetings of communities in order to report back on how they are doing when it comes to fighting crime. The CPFs, CSFs, NHWs and the sectors in the religious and schools sector should also be represented. 

We demand regular police patrols in industrial areas. Every payday on Fridays and at the end of the month, our members are subjected to robberies by thugs in industrial areas and we demand that the SAPS patrol industrial areas. We demand that the SAPS work together with worker safety committees to patrol transport hubs and rail and bus stations that are close to industrial areas. We demand that the SAPS enter a partnership with organised labour and business to bring public safety to our places of work.

6. We demand public safety at railway stations. We have had enough of travelling with fear to get to our places of work.  We demand that government together with all political parties pledge to help our people to have greater safety in trains and at railway stations in particular. It affects our livelihood when we cannot get to work because trains are being burnt, workers are attacked and thrown off trains and people are robbed. The safety situation on trains has to be beefed up, by 2 guards on every carriage and 12 guards on every station. 

7. We demand that national government implements a Children’s Commissioner. We demand much more from political parties when it comes to crime and protecting our lives, and particularly the lives of our children. Our calls to the Western Cape government for a Children’s Commissioner have fallen on deaf ears. So many children have been victim’s sexual abuse, rape and murder in the Western Cape and the need to protect our children must be urgent. We call on government and the President to make our children safer. They deserve no less from a caring government. We cannot do it alone and we want legislation to enforce children’s rights to peace and safety. We need a children’s Commission in the Western Cape.

8. We demand that SAPS do more to enforce the provisions of the Domestic Violence Act. Too many of our women in our communities are being abused, murdered and brutally molested and sexually abused by their intimate partners, husbands and gangsters. We demand that police officers found guilty of domestic violence, and those who refuse to investigate domestic violence are fired from the SAPS as we cannot trust them.  We need to trust our police and at the moment, our people do not have trust in the police. We need the Police to file all charges related to violence against woman and children and to enforce all interdicts as a priority issue of crime. There should be no latitude for Police officers to decide how to respond to interdicts, as its credibility and deterrent value must be restored through decisive consistent actions. 

9. We demand that government fire and charge police officers involved in gang violence. Too many of our people have been killed by guns supplied by police officers to gangsters. We demand that those police officers are fired and criminally charged for aiding and abetting criminals to kill our people. They belong in jail and we urge government to do the right thing and take bold initiatives to stop these corrupt actions by the police to make our communities safer places. We demand that urgent action be taking against public officials who fraternise with known gangsters and this must be started with an investigation into Dan Plato fraternisation with gang bosses. 

10. We demand that firearms are removed from our communities and banned. We have seen the devastating effects of firearms that are used against our people by gangsters and we demand that all firearms (legal and illegal), be removed from our communities and banned. The fact that the SAPS cannot regulate its own firearms means that they cannot be trusted to regulate the firearms of legal firearm owners. All firearms in private possession should be banned as it makes all our communities unsafe and terrifying places to live in. 

11. We demand the establishment of community safety forums in the Province. Community Safety Forums to serve as vehicles for communities and government for   service delivery of safety and security in our communities. Government to provide resources for implementation and monitoring. Community Safety Forums (CSF‟s) are meant to facilitate the delivery of a multi sectorial governmental approach on safety in the community. Its approach is broader than that of the Community Police Forum (CPF) in that it includes the responses from all the departments in the Justice, Crime Prevention and Security (JCPS) cluster. The CSF is distinguished from the CPF through its tasks. While the CPF is confined to a police station precinct and focuses very narrowly on policing and associated matters, a CSF will have a more inclusive jurisdiction area as it is intended to fulfil a very different and broader role. A CSF is meant to bridge safety issues affecting a particular community and harnesses the energies of most, if not all the department in the JCPS cluster. To the community. The departments of Police, Justice and Constitutional Development, Correctional Services, Defence, Co-operative Governance and Traditional Affairs (COGTA), Home Affairs, Social Development, as well as other relevant Social Cluster Departments, have a role to play within the CSF. All community safety initiatives supported by public funds and private safety initiatives must be included in the CSF’s and held to a coordinated publicly defined mandate of cooperation. 

12. We demand the Western Cape Provincial Commissioner be reviewed for his competence levels. We demand that the SAPS together with our communities appoint a tried and tested leader that can provide leadership and inspiration to the men and women in blue to fight the gangs in the Western Cape

13. We demand an independent research and analysis of police resource allocation. The Police RAG (resource allocation guide) of the police is out dated and skewed in its current form. Government to appoint a service provider and findings to be made public.  We also demand a review of the PEP (police employee’s performance plan) System. This system lends itself to corruption and unfair labour practices. The system has too much of a target driven approach, which is then padded by arrest that are non-critical to the general safety of Community priorities. The Police ratio in the Cape Town must urgently be moved to the national guidelines, so greater safety can follow. The resource allocation must be skewed to the Cape Flats, with the top 10 crime areas to each receive a dedicated Police office to support the securitisation of people and communities.  

14. Drug use and abuse there is a need to urgently review the war on drugs as it has not addressed the challenge and the fact that drugs are the financial lifeblood of gangs. There needs to be a review of how we approach all issues of substance abuse and drug usage within society. This review is given life by the Constitutional court ruling on Marijuana, and the need to operationalize this new regime. The new plan and approach that is outlined in some detail in Cosatu annexure must be considered and included in the efforts to deal with drugs. Annexure attached. The approach to drugs must be to cut the financial lifeblood to Gangs and to deal with the challenge of substance abuse and state sponsored medical support to overcome it. These are the specific areas that Cosatu has included in its application to section 77 and we would want to engage on at the next meeting. We trust that all the social partners are present in the discussions and that they have the right representatives, with a mandate to speak on the issues that are listed, in relation to their Government mandates and appreciation of the challenges in Communities. The challenge is both the question of security and drugs, but it is also the social problems that give rise to it, as born out of the triple challenge of Unemployment, Poverty and inequality. This is not an exhaustive list of the issues and we reserve the right to add thereto, depending on how the discussions are unfolding.
We look forward to a constructive engagement in the next meeting. 
Yours faithfully 

 Tony Ehrenreich 
Cosatu WC Section 77 coordinator
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