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Ad Hoc Committee Resolutions and Sector Recommendations for North West Section 100 Inter-

vention 

 

1. Introduction 

This paper seeks to provide a summary of Committee resolutions and sector recommendations for the 

North West Section 100 Intervention, Oversight visit which took place on 15 – 19 October 2018. Due 

to several governance challenges that were observed in the North West Province, the Cabinet resolved, on 9 

May 2018, to invoke section 100(1) of the Constitution in the North West Provincial Government. The Cabi-

net set up an Inter-Ministerial Task Team (IMTT) on the North West province to conduct performance as-

sessments.  Pursuant to the IMTT's assessment, on 23 May 2018, Cabinet approved the invocation of Section 

100(1) (a) and Section 100(1) (b) on the following 10 departments in the North West Province: 

 

 Section 100 (1) (a): Department of Finance, Economy and Enterprise Development; Department of 

Local Government and Human Settlement; Department of Rural, Environment and Agricultural De-

velopment; Department of Social Development and Department of Tourism. 

 

 Section 100 (1) (b):  Office of the Premier; Department of Community Safety and Transport Man-

agement; Department of Basic Education and Sports Development; Department of Health; and De-

partment of Public Works and Roads. 

 

2. Committee Resolutions 

This section intends to provide a summary of the Committee Resolutions which the IMTT shall give 

progress report with regards to its implementation.  

  

 The Committee recommended that disciplinary action be instituted against employees and/ or 

officials who were alleged to have committed acts of misconduct / serious misconduct and or/ 

financial misconduct. (This is with respect to irregular contracts for the Mediosa, Buthelezi 

Ambulance and High Care EMS - Health, Ayama Consulting - Public works and roads).    

 

 The Committee recommended that criminal proceedings should be instituted against all impli-

cated persons who are alleged to have committed any criminal offences and that legal process-

es be initiated to recover any loss suffered by the State as a result of the criminal conduct of 

any such persons (The cost of contracts were also escalated – Scholar transport programme).      
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 The Committee recommended that compliance with legislation should be enforced to enhance 

good governance, sound financial management, accountability and robust oversight of the 

monitoring and evaluation function of the intervention centred in the Office of the Premier and 

extended to the District Offices to improve coordination between all departments in terms of 

the Intergovernmental Relations Act, as well as to restore service delivery in the Province.  

 That the Committee reaffirms its recommendations as cited per sector.  

 

3. Sector Recommendations on Section 100 (b) departments 

3.1 Department of Health   

 The Department should start a disciplinary process against all the implicated government 

officials with immediate effect and should not wait for the criminal cases since the two 

processes can run parallel to each other.  

 The Department of Health should expedite the payments verification process, of payments 

which were already made and those that were due to Mediosa, Buthelezi and High -Care 

EMS to get an accurate amount of overpayments with immediate effect.  

 

3.1.1 Mahikeng Provincial Hospital  

 The budget appears to be a major contributor to the slow progress in resolving most challenges. 

It is therefore critical that interventions are accompanied by funding to ensure the successful im-

plementation of identified remedial steps; and 

 There was a need to cultivate good governance systems to ensure effective and efficient pro-

curement for the hospital to operate optimally. 

 

3.1.2 Klerksdorp/Tshepong Hospital 

 There is a stronger need to improve the public health care system in South Africa.  

 Due to lack of maintenance, there was a need to stop building new facilities, and focus on main-

taining the existing facilities.      

 There was a need for the delegation of authority or decentralization of functions at districts level 

to districts to establish their own SCM committees so that procurement processes would be fast 

tracked for the hospitals and clinics. 

 While members supported delegation of authority or decentralization of functions to district lev-

el, also cautioned about the fact that there was a need to upscale capacity to manage such re-

sources, ensure sound financial management and accountability.  
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 There was a need to capacitate the infrastructure unit in the North West Department of Health 

for better maintenance. 

4. North West Provincial Department of Education 

  

4.1 G.S. Phoi High School  

 The Department of Education should address the issue of vacant positions which exist at a man-

agement level (HODs) of the school with immediate effect;  

 The Department of Education in collaboration with leadership in municipalities as well as rele-

vant stakeholders should assist the community in raising awareness about the opportunity cost of 

vandalizing the existing public asset during the unrest;    

 The Department of Education together with the school management should address the school 

infrastructure needs such as proper classrooms with immediate effect. 

 

4.2 Alabama Primary School 

 The school management should expedite the recruitment for the ECD teachers with immediate 

effect and such teachers should at least be in the level 4 to make sure that the school meets the 

requirements of the ideal school;     

 The Department of Education should start the disciplinary process against all the implicated of-

ficials with immediate effect to address the irregular expenditure;     

 The Department should priorities school security matters, school maintenance, and irrigation 

system in the coming budget cycle and make sure that the contractor addresses all the outstand-

ing work reported by the school principal with immediate effect. 

 

5. North West Provincial Transport and Community Safety 

 The Department of Education should conduct final route verifications; revise the contract so that 

a new contract letter can be awarded. The Department should find a way to recover the money 

that was overpaid to the service provider with immediate effect.   

 The Committee suggested that the Departments of Transport and Education in North West re-

solve the challenges of Scholar Transport through the appropriate platform, i.e. through inter-

governmental relations. The provincial legislature should provide oversight and support before 

the end of 2018/19 financial year.       

 Overall the Department of Transport should do a proper investigation into the alleged irregulari-

ties and corruption taking place in Scholar Transport. Consequence management and the penalty 



4 

 

clause should be invoked as part of the remedial action before the end of the 2018/19 financial 

year;  

 It is important that the province considers reviewing its funding model for scholar transport so as 

to reduce costs to ensure that the cost is market related with immediate effect. 

 

6. North West Provincial Public Works and Roads 

 The Ayama Consulting contract should be one of the contracts that are submitted to the law en-

forcement agencies for investigation while consequence management should be considered for offi-

cials who are found to have breached the rules with immediate effect; 

 North West Department of Public Works and Roads should address its governance and internal con-

trol challenges, put measures in place to prevent irregular, wasteful and fruitless expenditure as re-

quired by Section 38 of the PFMA with immediate effect. 

 

 

 


