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STRATEGIC OVERVIEW



4

OUR VISION & MISSION

Vision

To be the Leader in the Sustainable Supply of Water in 

the Southern Africa Region

Mission

To facilitate water security through the planning, 

financing and implementation of bulk raw water 

infrastructure, in the most cost-effective manner that 

benefits water users
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OUR STRATEGIC GOALS
• Deliver on Ministerial directives relating to the planning, financing 

and implementation of water infrastructure, to specifications, agreed 

timelines and budget.

• Ensure that all project activities facilitate social transformation and 

build sustainable communities, by providing jobs and empowering 

women, the youth and the disabled.

• Operate the business, its projects and processes in a cost-effective

manner, conscious of the imperatives of public finance 

management.

• Build the knowledge and capability of the organisation to support 

other water institutions, in pursuit of greater efficiencies in overall 

water management and water services delivery.

• Ensure the continuous availability of high-calibre human capital 

for delivering on its organisational mission into the future.
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To execute the directives that are given by the Minister, TCTA 
provides the following services and related products:

a. Structuring & raising project finance;

b. Tariff setting;

c. Project implementation & management

of water infrastructure, covering:

• Design

• Construction

• Environmental & social sustainability

• Land acquisition

d. Operation & maintenance;

e. Debt management;

f. Risk management;

g. Knowledge management; and

h. Socio-economic transformation. 

OUR PRODUCTS & SERVICES
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Water users

Integrated Water 
System

Risk mitigation through the 
Income Agreement:
Operations & Maintenance

Design, supervision 
& construction

Risk mitigation through 
performance bonds, 
delayed completion 
insurance & retentions

Risk mitigation through the 
Income Agreement:
Tariffs

Project risk 
rating

Lenders

Long-Term debt redemption

OUR

BUSINESS MODEL
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PROJECT PORTFOLIO
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FOOTPRINT OF TCTA PROJECTS
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THE VAAL RIVER SYSTEM (VRS)

Proposed 
Polihali
Dam

Mohale Dam

Bloemhof Dam

Katse Dam

Vaal Dam

Sterkfontein
Dam

AMD
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PROJECTS IN PREP & CONSTRUCTION

PROJECTS IN 

PREPARATORY PHASE:

• Mokolo and Crocodile River 

Water Augmentation Project 

– Phase 2A

• Acid Mine Drainage Project 

– Long Term Solution

• Berg River–Voëlvlei

Augmentation Scheme

PROJECTS IN 

CONSTRUCTION PHASE:

• Olifants River Water 

Resources Development 

Project – Phase 2C

• Off-take Pipeline to the town 

of Kriel

• Lesotho Highlands Water 

Project – 2 (Funding only)

PROJECTS IN ADVISORY PHASE:

• Olifants River Water Resources Development Project 

– Phase 2B

• uMzimvubu Water Project



Total capacity of 234 thousand m3 per day

Commenced April 2011
Completed August 2016
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PROJECTS IN OPERATION & MAINTENANCE

Delivery Tunnel North of the 

Lesotho Highlands Water Project

Short-Term Intervention of the 

Acid Mine Drainage Project
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PERFORMANCE AGAINST 

KEY OBJECTIVES

(Annual Performance Report)



Objective 1: Ensure financial sustainability of the organisation

Achievement/Gap Explanation/Impact 

Within budget: 
Amount of R201 million 
was spent on operational 
costs 
(54% of target)

Operational costs low, as the anticipated 
workload has not materialised.

Very low expenditure, due mainly to:
• Not proceeding with ORWRDP-2B: Off-taker 

challenges;
• Delays in the award of the PSP contracts for 

MCWAP-2A and AMD-LTS.

Revenue collection: 
Amount of R6.17 billion 
was billed
(104% of target)

Capital expenditure:
Amount of R122 million 
was expended
(5% of target)
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Objective 2: Manage implementation of projects (1 of 3)

Achievement/Gap Explanation/Impact 

Project milestones, 
ORWRDP-2C:

“Ready for Operation” 
not achieved by 31 
March 2018.

Pre-commissioning is 
50% complete.

Physical construction is complete, remaining work 
is limited to commissioning and rehabilitation of 
the servitude.

“Ready for Trial Operation” was not achieved, 
mainly due to much more extensive pipe repair 
work than anticipated.
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Objective 2: Manage implementation of projects (2 of 3)

Achievement/Gap Explanation/Impact 

Project milestones, 
MCWAP-2A:

Final Inception Report 
not submitted in 
March 2018.

Contract to the PSP to undertake this work was not 
concluded.

Contract delays arose from:

• Tender evaluation, adjudication and approval 
process was drawn out for too long;

• Including a new requirement to conduct a 
probity audit.
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Objective 2: Manage implementation of projects (3 of 3)

Achievement/Gap Explanation/Impact 

Project milestones, 
AMD-LTS:  

Final conceptual design 
and optimisation not 
ready by March 2018.

The PSP contract not concluded.

Contract delays arose from:

• Tender evaluation, adjudication and approval 
process was drawn out for too long;

• Including a new requirement to conduct a 
probity audit.

Draft EIA scoping report 
not completed by March 
2018.

However, progress was made, with the EIA 
proceeding on the basis of the DWS Feasibility 
Study configuration.



Objective 3: Operation and maintenance of designated plants

Achievement/Gap Explanation/Impact 

Maintain or reduce AMD levels 
within mine voids, Western Basin: 
Average volume of water treated 34 
million litres per day

(Better than target of 30-33 Ml/d)

The plant operated very well, without interruptions, 
yielding higher volumes than planned.

Central Basin: The water level was 
lowered to 119.9 m below shaft collar

(Less than target of 135-140m)

Main factors for non-achievement:

• Pump failure in Dec 2017, which was 
recommissioned only in Feb 2018. 

• Damage to a thickener in Dec 2017. 
• Sporadic cable theft resulted in power outages. 

Eastern Basin: The water level was 
lowered to 11.39 m below the 
Environmental Critical Level

(Within target of 10-15m below ECL) 18
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Objective 4: Structure project funding & institutional arrangements

Achievement/Gap Explanation/Impact 

Obtain borrowing limit for 
ORWRDP-2B: 

Project did not advance to the 
point of requiring a borrowing 
limit

Project slow-down due to:

• Off-take agreements not committed to by mines;
• Alternative funding model being explored with 

assistance from DBSA, so that a borrowing limit 
request to National Treasury can be 
contemplated.

Prepare a final funding strategy 
for the Mzimvubu Water Project: 

Impasse around funding approach 
to the project.

Project slow-down due to:

• Lack of consensus on optimal funding approach;
• On-going support to DWS to resolve the funding 

challenge, including representation at various 
forums, e.g. Budget Facility for Infrastructure

Negotiate agreements for use of 
AMD water: 

Agreements not ready for signing

Project slow-down due to:

• Deferment in the finalisation of the pricing 
framework for AMD-LTS. 


