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South Africa 5/2018

Htrust”

as basic element for professional policing

~2nchange and sharing of theoretic and practical
experiences between South Africa & Germany”

wirust” as basic element for professional policing

~agenda

| 1- targets of good police work...

...your questions...
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what Is important for you as a citizen?

wSsurvey: 2017
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prevent
crime

enforce responsibilities
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..gaining trust ...the benefits | vg
L8

* benefits of trustful work:

» more confidence in the police work
» higher crime clearing rate
» less (street-) crime and

4

» attractiveness of the police profession

more eyes = more information
= more success
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competence

practical personality
training development

knowledge
of law

L

the ,three pillars” of Palice training
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-gaining trust ...the benefits

peresntage change 2055 f 2017
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Forsa survey 02.01.2018

trust-building is the key-point
«positive changes are slways possible i you do a good “job”



T - tayels of good potkee work
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..gaining trust ...the benefits

Ranking der Yop-Arbeitgeber der Schiller 2017

survey in 2017 | pofzei 155 % |
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trust in general
* tells you crime?

(darkfield)

* victim protection act
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* trust in general

* general witness

protection

* witness protection act

suspect / offender
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« search for the truth, not for a conviction

o isestinng

+ respect the person — fair handling
* respect the law — interrogation

*  be successful
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surprised

* trust from society

629.512 offences

|

302.910 offenders

e * very often one crime in life

- part of society!
- back on the fundament of No. 1

t e A CRIME FRE
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education
contact by youth
officer or CiD
adressing
potential
attckers

social
control

object (burglary )

protection
crime prevention center

personal
prevention by
trainings for all
citizen agegroups
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strengthening
spcial control

strengthenen cicil
courage

Palice presence
media
information
neighborhood
acitivies
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crime analysis
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strategic analysis

tactical analysis

operative analysis
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GES-Recherche INPOL

Kommentar [BY(0221-999999-17/0, BLKA 5G 521
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Precinct 13 - Pi Schwabing M m\

+ 18 civil employes {without CID, special units etc.. )

~.necessity to cooperate with others
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co-operation with stakeholders

example City of Munich:

~ 7.000 police employees
including bureau workers

max. 1.000 officers
at same time
real/effective “on the road”

!

~ 1.500.000 citizens
~  500.000 commuters
~ 50.000 tourists
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~ 365 days a year
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co-operation with stakeholders "
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- Wirtschaftsberrai



_ " citizen oriented
I policing on station

RoSi kommt am 17.10.74 und 18.10.14

Polizeiprasiditum Mdnchen

+ community liaison officers

* bike patrol

« citizen patrol {voluntary citizens)

» trust gaining activities, e.g.
»  visit of police station
...kindergartens
> reading project
..in elfementary schools

»  assertiveness training
... in high schools
behaviour training

A

... for aduits




Citizen focused policing

Youth Officers

» permanent contact partner for schools

« cooperation with youth organizations

»  visiting youth centres and meeting

points

« personal point of contact for all local
juveniles

+ catrying out courses in cooperation
with schools
« for different age groups
« together with the teachers

- intervention in cutting class situations
{truants)

controlling & crime analysis

daily briefing (08.45 h)
| « information exchange / daily situation
| ‘ we gain 1 .

» coordination of daily duties and tasks
« with all group leaders
| « chaired by the head of police station

.
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cantrolling & crime analysis - } ;1
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examples: L/
monthly crime mapping and analysis on our ,local level”

controlling & crime analysis } _: l ¢

T
example: crime density analysis
- identifying and recognizing ,hotspots”

1
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‘ g ., examination of staff matters, e.g.
B« staff situation, overwork,
accidents with police cars
» diseases of staff/officers, administrative
supervision
» officers crime complaints against citizens
» complaints against officers
* police training / education

‘.‘.I £
‘ 3= Pict i QR LILST - .

—y—— ——

Four QeSS

i, routine briefing times

._ 'i" e - monthly briefing

annual briefing
* annual controlling report

summary...

important “benefits” of good cooperation with the society...

- communication and deescalation skills of police officers are

gt o vt
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crucial to gain trust
{basic and further training!)
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| N istation: ievel.
| el - target oriented cooperation

with different stakeholders is fundamental

- successful enforcement of the law Is the best way
to gain trust

- trust is a basic element for
professional and successful policing

- gaining trust is a longterm and never ending strategy
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Bemhard Egger

Bayerisches Landeskrininalamt
Abteilung V

Maillingersts. 15,

D - 80836 Minchen

Germany

Tel: +49 (0) 88/12 12-2502
Fax: +49 (0)88/12 12- 2501

E-Mail: bernhard egger@polizei bayem.de

Peter Breitner
Polizeiinspektion 13
Miinchen Schwabing
Johann-Fichte-Strafe 6

O - 80805 Miinchen
Germany

Tel:  +148 (0) B9/36056 ¢
Fax. +49 (0)89/36056 197

E-Mail: peter breitner@polizei.bayern.de
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