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Who we are || Uber is a technology company

RIDERS 

● Reliability

● Affordability

● Transparency

● Accessibility

● Safety

● Accountability

DRIVERS

● Flexibility

● Set their own hours

● Choose when and where to work

● Increased earning opportunity 

● Safety

● Accountability

25% service fee for trips booked on the platform

No joining fee / ongoing membership fees 



Over 679 000 

September 2013

82 Nationalities

Over 12 0000

Uber Launches in South Africa

Active monthly riders

Active monthly partner-drivers

That have used Uber in South Africa

 8 Cities That Uber is operational in today across South Africa

Overview of Uber in South Africa || Impact since launch in September 2013 

Outside the US to have 3 cities operational at the same time   First Country for Uber



Executive Summary|| NLTA Amendment Bill

● Uber welcomes the proposed amendments and remains committed to compliance.
● In order to allow for the proposed amendments to be effective, however, Uber 

would like to propose additional amendments to the Bill.
● We also welcome ongoing discussions with policy makers to develop regulations 

that will enable the 12000 drivers partners to earn an honest living.
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Proposed NLTA amendments  | Proposed amendments to the NLTA Act 5 of 2009 

Area RestrictionsPunitive Provisions

Uber has 3 main concerns with the proposed amendments:

Vehicle Markings
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Proposed NLTA amendments  | Punitive measures

Section 66(7) that proposes that e-hailing companies switch off operators operating without an 
operating License or else face a fine of up to R100 000 rands or imprisonment.

Punitive measures

There are currently challenges being experienced by Public Transport operators in applying for 
operating licenses where these licenses are not issued within the prescribed period of 60 days.

The Problem

We propose that the Minister of Transport delays the implementation of this clause until these 
challenges are resolved and that a clear process for challenging decisions made without 

following the prescripts of the Act is in place. This should apply across all modes.

The Proposal
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Proposed NLTA amendments  | Special (vehicle) markings

Minister must make regulations prescribing special markings or other requirements for vehicles 
used for e-hailing services”

(under the proposed new section 66A(5)(b)

Special (vehicle) markings

In the current context of intimidation and violence directed at e-hailing drivers, the introduction of 
markings would result in an escalation of these targeted attacks. 

The Problem

Uber is in support of the principle of special markings; this should however be done when the 
current violence subsides.

The Proposal
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Proposed NLTA amendments  | Area restrictions

An e-hailing vehicle to pick up passengers outside of the area “if the fare is pre-booked and the 
passenger will return to such area”

(under the proposed new section 66A(2)(b)

Area restrictions

Area restrictions such as these reduce competition and inhibit more efficient models which lower 
prices and increase employment.  They are therefore no longer suitable in the face of new 

business models such as those of e-hailing operators.

The Problem

We submit that the ways in which both metered taxis and e-hailing vehicles operate has changed, 
and that the legislature should look to implement the new legislation in recognition of this change.

The Proposal



Questions?



Detailed  slides 



Amendment Bill || Comments and asks
Comments and asks Our Ask Reasoning

1. Proposed new punitive measure 

(under the proposed new section 66(7)

● The Minister to delay the 
implementation of this clause to allow 
both the PREs and Municipalities to 
clear the backlogs in the OL 
application process - This is allowed 
in terms of Section 93A of the Bill.

● There is a serious backlog with issuing 
OLs, affecting all public transport 
operators, including e-hailing services. 
Government needs to be given 
sufficient time to address this challenge 
which has been there for decades. 

● Regulation 6(7) of the NLTA 
Regulations states that OLs should 
be responded to within 60 days of 
lodgement

● Uber proposes that a proviso be 
included in the proposed new section 
66(7) dealing with individuals who 
have submitted fully compliant 
operating licence applications and 
have waited 2 months or longer for a 
response. 

● We request that such persons be 
allowed to operate with the receipt 
until they receive a response.

● Uber’s proposal recognises the 
importance of and supports the 
proposed regulation, however, it 
requires municipalities and other 
regulatory entities to comply with the 
timing set out in the legislation re 
processing OLs.

● Currently timeframes range between 6 
months to over a year to get an OL.This 
disadvantages operators from earning a 
living.



Amendment Bill || Comments and asks
Comments and asks Our Ask Reasoning

1. Proposed new punitive measure 
(under the proposed new section 
66(7)

● The NLTA empowers the National 
Public Transport Regulator (NPTR) 
to deal with all appeals relating to 
land transport on a national level.

● It currently only addresses concerns 
in the tourism industry

● We propose that the NPTR acts in 
accordance with its powers under the 
Act so it can begin to deal with 
appeals against rejected applications 
or any other matter.

● In this way, the NPTR will be 
empowered to regulate and monitor 
all public transport in South Africa.

● Uber supports a fair and transparent 
decision-making process, which would 
require active appeal and review bodies 
such as the Transport Appeal Tribunal 
or the NPTR.



Amendment Bill || Comments and asks

Comments and asks Our Ask Reasoning

2. Special markings:

“Minister must make regulations 
prescribing special markings or other 
requirements for vehicles used for 
e-hailing services”
(under the proposed new section 
66A(5)(b)

● We support the intention of this 
provision which we understand is 
to strengthen law enforcement 
procedures.

● However we ask that:
○ The Minister to be granted 

discretion to publish 
regulations for special 
markings:

"The Minister may make 
regulations prescribing special 
markings or other requirements 
for vehicles used for e-hailing 
services" (the amendment is 
underlined).”

AND

○ That vehicle markings be 
delayed the current violence in 
the industry is resolved and 
attacks on e-hailing Driver 
Partners cease.

● Public transport vehicles already 
have operator cards displayed on 
the windshield making them easily 
identifiable to law-enforcement 
agencies.

● In addition, driver details, car 
registration, name, vehicle type etc 
all appear in the app., making the 
vehicle easily identifiable to the 
rider, supporting rider safety.

● It is a plea that the Minister 
considers the reality on the ground, 
where e-hailing Driver Partners are 
exposed to violent attacks including 
riders being pulled out of vehicles, 
Driver Partners and their vehicles 
being held for ransom, and cars 
being burnt.



Amendment Bill || Comments and asks
Comments and asks Our Ask Reasoning

3. Area restrictions 

An e-hailing vehicle to pick up 
passengers outside of the ares “if the 
fare is pre-booked and the passenger 
will return to such area”

(under the proposed new section 
66A(2)(b)

● The current wording does not reflect 
the working of the industry. As such 
we propose the following wording:

"The vehicle may pick up passengers 
outside of that area, if the trip is 
pre-booked and the passenger will 
return to such area."

or it could be amended to read as follows:

"The vehicle may pick up passengers 
outside of that area, if the trip is 
pre-booked and the vehicle will 
return to such area, directly or 
indirectly."

● The dynamics of how the industry 
works have changed as consumers 
increasingly require on-demand 
services.

● MaaS on demand services.
● Improved efficiencies that come with on 

demand services and
●



Questions?



Appendix
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Impact | Uber has created over 12,000 economic opportunities in South Africa

Sustainable Economic 
opportunities

 Opportunities for 
existing operators & 

previous unemployed

Uber presents full-time 
equivalent 

self-employment 

Creating opportunities 
for youth

Flexibility

Uber has created substantial self-employment opportunities since entering the 
SA market. Currently there are over 12,000 active driver-partners across the 5 
cities. Many of these operators have been using the app since 2013.

Uber drivers are drawn from a broad labour market. This includes many of the 
existing metered taxi industry, professional drivers as well as many individuals 
who have previously been unemployed.

In SA, unlike a number of other countries in which Uber operates, the 
driver-partners have tended to be predominantly full-time on the Uber platform 
and hence these numbers reflect full-time equivalent self-employment 
opportunities, and not just supplementary income options for many partners.

Around 54% of drivers surveyed across the three major metropolitans were aged 
34 years and younger.

The flexibility of Uber provides an opportunity for people to cope with expense 
shocks by working longer hours for a period in order to earn more. This is critical 
for lower income households who lack the insurance or support systems of 
middle-income households.



56% of women riders strongly believe 
that trips with Uber are faster and 
more convenient than public 
transportation. 35% say that Uber 
allows them to be more independent.

Transformation | IFC Research, Driving Toward Equality, Women, ride-hailing and the 
sharing economy 

SOURCE:  https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/gender+at+ifc/drivingtowardequality

Benefits of Women as Drivers in South Africa Benefits of Women as Riders in South Africa

Who 
Drives?

3.8% of the drivers who use the Uber 
app are women. 19% were 
unemployed before using Uber.

What 
motivates 
women to 

drive?

67% of women drivers surveyed cite 
flexibility as a major initial attraction.
The “good money” comes second at 
46%

When do 
women 
drive?

Women in South Africa drive twice as 
many hours per week on average as 
their peers across the markets 
studied. 

What do 
they earn?

Women drivers who join Uber get an 
earnings boost of 14% on average 
(additional $158 per month).

Why do 
women 
choose 

ride 
-hailing?

Women account for an est. 45% of 
Uber riders in South Africa. 51% of 
women cite knowing the driver’s 
details as a major benefit. 38% cite 
share trip functionality.

How does 
ride-hailing  

compare 
with 

alternatives

How do 
women 
use ride 
-hailing

Women in South Africa take 2% more 
trips per week on average vs men. 
Most popular  is going out at 58%, 
followed by trips to transport hubs, 
commuting to work and shopping.



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Expanded options in underserviced 
areas

Guguletu

Soweto

Katlehong, 
Vosloorus

Mitchells Plain

Guguletu

Cape Town Johannesburg



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities 

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Complements existing transport 
infrastructure

SOURCE:  Data from February 2016. Completed trips only. Start- and endpoints away from stations have been jittered for privacy.



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving Mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Improving mobility in our cities

We launched uberMOVEMENT (a free and public website) in 2017 in 
Johannesburg (in partnership with the CSIR)  and we hope to be launching in 

Cape Town during 2018

SOURCE:  https://movement.uber.com/



● Reduced transport 
costs

● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving Mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Improving mobility

Wait times continuously improve across the city with Uber being 
available 24/7 to the almost 700k active Uber riders across the cities 

where we operate

SOURCE:  Uber data



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Improving mobility in our cities

We have launched uberASSIST in Cape Town and Johannesburg. 
UberASSIST has been designed to provide additional assistance for senior 

riders and riders with access needs.

SOURCE:  https://movement.uber.com/



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving Mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Secure transport for tourists

SOURCE:  Uber data

Jan ‘15 - Jan ‘17

     
Jan ‘15 - Jan ‘17

     

Cape Town - 6X growth in trips from Foreign Tourism ~7% of Uber’s trips 
in Cape Town were made by foreigners



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Safety

● Driver Screening

● Door-to-door service

● Driver / Vehicle 
Information In-App

● Phone anonymization

● Always on the map

● Share Trip (Rider and 
Driver) so friends & 
family can see the 
progress in real time on 
the map

● Two-way ratings & 
feedback

● 24/7 customer support

● All rides insured 

● Law enforcement 
partnerships

Before During After



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Safety

Cash Indicator Rider Verification Share My Trip Driver Response

We have used technology to build functionality to help keep our 
partners in South Africa safer (based on their feedback)



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Safety

Using technology to make Uber even safer

Facial Recognition Phone Handling Speed Thresholds Driving Dash



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Safety

Keeping riders and drivers safer by avoiding drowsy driving when using 
the app



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Safety

Your rides with Uber are insured 

Update 



● Expanded options in 
underserviced areas

● Complements as well 
as competes with 
existing transport 
infrastructure

● Improving mobility in 
our cities

● Upskilling Drivers

● Secure transport for 
tourists

● Safety
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Public Interest Benefit | Driver benefits 

Your rides with Uber are insured 

Update 
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The maps below compare DEMAND 2014 v.s 2018

2014 2018

Transformation | Growth of Uber in Johannesburg
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Transformation | Growth of Uber in Cape Town

The maps below compare DEMAND 2014 v.s 2018

2014 2018
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The maps below compare DEMAND 2014 v.s 2018

Transformation | Growth of Uber in Durban

2014 2018
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Proposed NLTA amendments  | Punitive measures - difficulties obtaining licenses

Moratorium on operating 
licences since 2010 with 
no justification or market 

study

eThekwini Nelson Mandela Bay

Moratorium on operating 
licences since 2017 

- no justification as to 
why the moratoria are in 
place.  No metered taxi 

or e-hailing licenses 
have been issued since 

these dates.

Johannesburg

The time period for the 
issuing of operating 

licences is 
approximately 9 months.

Cape Town

Applications from 2016 
awaiting the City of 

Cape Town’s support 
before the application 

can go to the PRE.  


