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WASTE MANAGEMENT BUREAU   YEAR 2018/2019




































 
























TOTAL POSTS:  86





RESPONSIBILITY: 7700


OBJECTIVE: 400010


PAY POINT: 400000





400000





BOARD OF DIRECTORS





WASTE MANAGEMENT BUREAU 








400010





CHIEF EXECUTIVE OFFICER


4





400080





CHIEF OPERATING OFFICER (COO)





TOTAL POSTS                                                                    40


                                   


Chief Operating Officer 	                                    1





Administrative Support Manager	                                    5





Executive Manager: Business Development & Knowledge Management		                                    1





Head: Knowledge and Information Management                5





Head: Business Development	                                     7





Head: Research and Development	                                     8





Executive Manager: Corporate Services and Governance 1





Head: Legal Services		                                     2





Head: Human Capital Management	                                     6





Head: Risk, Governance and Compliance                          2





Head: Business Performance & Strategic Support           2       					











400030





CHIEF FINANCIAL OFFICER (CFO)





TOTAL POSTS                                     	          7                                   





Chief Financial Officer 		     	          1





Head: Supply Chain Management	                              3





Head: Financial Accounting and Administration        3














400200


SENIOR EXECUTIVE MANAGEMENT: EXTENDED PRODUCER RESPONSIBILITY





TOTAL POSTS                                                                       40


                                  


Senior Executive Manager: Extended Producer Responsibility                                                                          1





Executive Manager: Extended Producer Responsibility     	1





Head: Extended Producer Responsibility - Hazardous Waste                                                                                        7





Head: Extended Producer Responsibility – General Waste 


                                                                                                  31























TOTAL:  86





400011


ADMINISTRATIVE SUPPORT ASSISTANCE   





PURPOSE


To provide cooperative and administrative support to the CEO


FUNCTIONS  


Effectively render high level administrative and executive support services to the CEO.


Administer and support to the Branch


Coordinate performance agreements and verification statements for WMB. 


Facilitate the finalisation of the WMB inputs to the   Strategic Plan and the finalization WMB reports.


Manage the day to day operations and provide executive support and management services to the WMB and CEO to fulfill its objectives as outlined in the Business plan.








1 Senior Administrative Support Assistant


1








1 Senior Manager: Audit 


1		





400020


AUDIT





400200


SENIOR EXECUTIVE MANAGEMENT: EXTENDED PRODUCER RESPONSIBILITY





40





400030





CHIEF FINANCIAL OFFICER (CFO)








7











400080





CHIEF OPERATING OFFICER (COO)








40





400001


COMPANY SECRETARY





400010


WASTE MANAGEMENT BUREAU 


PURPOSE


Function as a specialist implementing agent within the Department in respect of matters delegated to the Bureau; promote and facilitate minimisation, re-use, recycling and recovery of waste; manage the disbursement of incentives and funds derived from waste management charges and the implementation of industry waste management plans; monitor implementation of industry waste management plans and the impact of incentives and disincentives; progressively build capacity within the Bureau to provide specialist support for the development and implementation of municipal waste management plans and capacity building programmes; and support and advise on the development of waste management plans, tools, instruments, processes, systems, norms, standards and municipal waste management plans and capacity building programmes. To provide specialised capacity to support the development and implementation of industry waste management plans and municipal integrated waste management plans.





FUNCTIONS


Implement the disbursement of incentives and funds derived from waste Management charges contemplated in sections 13B & 34D of the Waste Act and monitor and evaluate the impact of incentives and disincentives


Identify and promote best practices in the minimisation, re-use, recycling or recovery of waste


Build capacity of the Bureau to support municipalities in the development and implementation of integrated waste management plans and capacity building programmes 


Promote conservation and the sustainable use of natural resources to contribute to economic growth and poverty alleviation	


Support and advise on the development of industry waste management plans, Integrated waste management plans and other tools, instruments, processes and systems, including specialist support for the development of norms or standards for the minimisation, re-use, recycling or recovery of waste and the building of municipal waste management capacity


Monitor the implementation of industry waste management plans:


Provide strategic leadership on corporate governance support services and ensure sound financial management 














1 Chief Executive Officer 


1		





1 Company Secretary 


1		





TOTAL:  7





400030


CHIEF FINANCIAL OFFICER





PURPOSE: 


To manage and facilitate the provision of financial management services to the Waste Bureau





FUNCTIONS


Manage and facilitate the provision of financial accounting and administration services


Manage and facilitate the provision of supply chain management


Manage and facilitate the provision internal control and compliance services











1 Head: Financial Management   


1		





1 Chief Financial Officer 


1		





1 Senior Manager: Financial Management 





1 Senior Financial Management Specialist


2		





1 Senior Manager: Supply Chain Management    


1 Senior Supply Chain Management Specialist 


2		





400045                 SUB-COMPONENT: SUPPLY CHAIN AND ASSET MANAGEMENT





PURPOSE


To render effective and efficient procurement of goods and services 


FUNCTIONS


Render effective and efficient procurement and  management of assets  


Ensure adherence to procurement procedures and regulations 


Enforce processes that mitigate fraud and corruption in relation to procurement of goods and services


Develop and monitor the adherence to procurement policies and regulations on a continuous basis and put into place appropriate interventions where necessary.


Manage contract administration, signed SLA, theft/losses/damages to assets and vehicles.


Manage the Bureau asset register


Provide assets and fleet management services








400040              COMPONENT: FINANCIAL ACCOUNTING AND ADMINISTRATION


PURPOSE


To manage an efficient and effective Accounting section and financial for the Waste Bureau


FUNCTIONS


Develop and monitor the implementation of financial administration and accounting policies, systems and processes


Provide salary administration, expenditure and general payments services


Develop and implement internal control services


Provide bookkeeping, cash and revenue, debt management and financial accounting  services


Monitor and report on expenditure trends and compile financial statements for the Annual Reports


Coordinate the implementation of audit recommendations





400035                       COMPONENT: SUPPLY CHAIN MANAGEMENT


PURPOSE


To provide supply chain management services


FUNCTIONS


Develop and monitor the implementation of supply chain management internal policies, systems and process


Manage the provision of asset management services


Render services to and advice internal units with regard to demand and acquisition of goods and services.


Provide supply chain and logistical management services


Provide procurement performance and compliance monitoring services


Provide assets and fleet management services








1 Head: Supply Chain Management   


1		





400050      SUB-COMPONENT: FINANCIAL ACCOUNTING AND ADMINISTRATION





PURPOSE


To manage and facilitate the provision of financial accounting and administration services


FUNCTIONS


Manage creditors, travel and subsistence system


Manage salary, revenue and debtor system 


Manage bookkeeping and financial control systems


Provide bookkeeping, cash and revenue, debt management and financial accounting  services


Manage internal financial systems


Manage internal financial control systems








400080








CHIEF OPERATING OFFICER (COO)





PURPOSE


To provide overall leadership and direction with regards to corporate services and governance to the Waste Management Bureau





FUNCTIONS


Manage the provision of strategic & operational support services, including strategic & business planning and organisational performance management 								


Provide effective and sound corporate and cooperative governance, risk management, disaster recovery and business continuity management	 


Provide strategic development and efficient and appropriate solutions to waste management through effective collection, analysis and dissemination of data and information


Develop and implement a Knowledge and Information Management system


Provide a comprehensive and strategic Human Capital Management  support services


Provide  efficient and effective corporate legal service to enable Waste Management Bureau to deliver its mandate effectively


Ensure compliance to legislative framework








TOTAL:  36





1 Chief Operating Officer 


1      





400081


ADMINISTRATIVE SUPPORT ASSISTANCE   


PURPOSE


To provide cooperative and administrative support to the CEO


FUNCTIONS  


Manage incoming and outgoing documents and provide logistical arrangements and secretarial services. 


Ensuring that performance agreements and  verification statements are submitted on time


Coordinate the finalisation of inputs of the WMB Strategic Plan and the finalization of reports.


Coordinate WMB meetings


Provide Strategic Support to the WMB on matters of the WMB








400170


EXECUTIVE MANAGEMENT


CORPORATE SERVICES AND GOVERNANCE








8








400085


EXECUTIVE MANAGEMENT


BUSINESS DEVELOPMENT AND KNOWLEDGE MANAGEMENT








22





1 Administrative Support Manager 


2 Senior Administrative Support Assistant


2 Administrative Support Assistant


5








400085


 EXECUTIVE MANAGEMENT


BUSINESS DEVELOPMENT AND KNOWLEDGE MANAGEMENT








PURPOSE





To provide strategic development of the Waste Management Bureau to ensure efficient and appropriate solutions to waste management through effective collection, analysis and dissemination of data and information.





FUNCTIONS


Ensure secure and effective computer systems, related applications, hardware and software for the Waste Bureau.


Ensure knowledge dissemination both within the Waste Bureau as well as to relevant role players.


Strategic development of the Waste Bureau to ensure efficient and appropriate solutions to waste management.


To develop and implement a Knowledge and Information Management system.











TOTAL:  22





1 Executive Manager: Business Development and Knowledge Management 


1     





400090


COMPONENT


KNOWLEDGE AND INFORMATION MANAGEMENT








5





400110


COMPONENT


BUSINESS DEVELOPMENT








7








400140


COMPONENT


RESEARCH AND DEVELOPMENT








9





TOTAL:  5





400090


COMPONENT: KNOWLEDGE AND INFORMATION MANAGEMENT





PURPOSE





To ensure effective computer systems, related applications, hardware and software and ensure information and knowledge dissemination within the Waste Bureau as well as to relevant role players.





FUNCTIONS


Manage and maintain the IT Governance, infrastructure and IT services


Develop, manage and maintain Information systems for the Waste Bureau


Manage and maintain the IT support services for the Waste Bureau


Provide IT & administrative support to the Waste Bureau officials and end users of the Waste Bureau IT System (Key role players)


Ensure knowledge repositories about the Waste Bureau and waste stream management


Ensure knowledge dissemination within and outside the Waste Bureau.








1 Senior Manager:  Information & Knowledge Management 


1 Knowledge & Information Specialist 


2

















400100


SUB-COMPONENT: KNOWLEDGE AND INFORMATION MANAGEMENT











PURPOSE


To provide knowledge and information management services within the Waste Management Bureau





FUNCTIONS





Provide knowledge management services on all programmes funded through the Bureau


Manage the development and integration of data quality standards within and outside the Bureau


Manage the provision of standard and management reports for the Waste Bureau


Develop and implement policies about the Waste Bureau and Waste Stream Management. 


Manage information  systems for the Waste Bureau

















1 IT Systems Specialist 


1 Waste Information Officer 





2

















400095


SUB-COMPONENT: IT SYSTEMS





PURPOSE


To provide Information Communications Technology support services to the Waste Management Bureau 


  


FUNCTIONS            


Manage and maintain the Waste Bureau IT system.


Review, manage, maintain and implement the Master Systems Plan (MSP) of the Bureau.


Implement and enhance ICT security to protect the integrity of data in the Bureau


Maintain and review information technology policies in line with Waste Management Bureau policies


Maintain the IT support service for the Waste Bureau.








1 Head: Knowledge and Information Management 


1





TOTAL:  7





1 Senior Manager: Venture Innovation


1 Venture Innovation Specialist  


2

















1 Senior Manager: Business Development 


1 Business Specialist 


2

















1 Senior Manager: Value Creation


1 Value Creation Specialist 


2

















400115


SUB-COMPONENT: BUSINESS DEVELOPMENT





PURPOSE


To implement waste innovation and incentives road map in line with relevant prescripts


FUNCTIONS


Develop a strategic plan for the Innovation Roadmap


Manage the development and implementation of policies


Conduct the implementation of the waste hierarchy 


Conduct  research on processes and systems


Implement optimized systems and processes within the Waste Bureau for development of IndWMPs


Facilitate transformation within the sector


Conduct benchmarking  exercise for the South African scenarios with best internal practices


Pilot innovations identified











400125


SUB-COMPONENT: VALUE CREATION





PURPOSE





To provide embedded sustainability and key trends that redefining social value and environmental performance of the Waste Management Bureau.








FUNCTIONS





Ensure reducing of waste materials


Ensure that risk are mitigated in Waste Management Bureau


Protect and enhance the brand in line with processes


Influence industry standards


Ensure entering  into new markets


Ensure differentiation in products/waste











1 Head: Business Development 


1 





400120


SUB-COMPONENT: VENTURE INNOVATION





PURPOSE


To develop and implement effective venture innovations and protection strategy for the overall in the WMB


FUNCTIONS


Ensure generation of sufficient revenues for the WMB


Develop more insight in the dynamics of innovation systems


Implement framework of venture innovations that focuses on number of processes


Ensure that there are mechanism in place to prevent competitors to copy the product


Facilitate liaison with industry/partners/advisors and suppliers to maintain the success of the Waste Management Bureau


Ensure that financial projection are available to show that WMB can achieve cash flow neutrality














    400110


COMPONENT: BUSINESS DEVELOPMENT








PURPOSE





To provide strategic business development and ensure appropriate solutions to waste management.





FUNCTIONS


Investigate options to further promote/facilitate the implementation of the waste hierarchy and create markets for the recycled products.


Investigate effective options to optimize systems and processes within the Waste Bureau for the development and implementation of IndWMPs.


Benchmark the South African scenarios with best international practices.


Develop and implement a waste innovation and incentives road map.


Promote and facilitate transformation within the sector.








TOTAL:  8





1 Head: Research and Development 


1





1 Senior Manager: Research Innovation and Development 


1 Senior Research Innovation Specialist  


1 Senior Research Development Specialist  


3














1 Senior Manager: Research Design 


1 Research Design Specialist  


2

















1 Senior Manager: SMME Development 





1 SMME Development Specialist  


2

















400145


SUB-COMPONENT: SMME DEVELOPMENT





PURPOSE


To develop and implement the Small Medium Micro Enterprise (SMME) strategy in the WMB





FUNCTIONS


Develop and monitor the implementation of SMMEs programmes 


Manage and resolve challenges encountered by SMMEs


Manage the SMME development desk


Manage relationship between appointed and participating SMMEs


Work closely with industry role players to ensure best practice on SMMEs programmes


Facilitate the incorporation and prioritisation of SMME’s for contracting in the SCM processes











400155


SUB-COMPONENT: RESEARCH INNOVATION & DEVELPOMENT





PURPOSE


To conduct research in best practice to provide innovative solutions through development programmes





FUNCTIONS


Facilitate  and provide support to a number of working groups which bring members together to research, test, and integrate innovations into their standard systems


Provide support on related topics such as traceability of research innovations, monitoring and evaluation


Lead engagements to ensure that WMB members comply with the Research Design Code requirement 


Provide technical expert on sustainability standards and provide technical support to various project on research innovations as required


Develop and implement an Incentives Strategy and implementation plan


Manage key projects in order to achieve aim and objectives of the Waste Management Bureau


Manage incentives programmes


Provides inputs in the evaluation of business plan and distribution of incentives to industry through funding


Consolidate and provide statistics  on achievement of environmental, economic development and job creation


Liaise with relevant stakeholders in the development of integrated waste management plans and capacity building programmes











400150


SUB-COMPONENT: RESEARCH DESIGN





PURPOSE


To manage and undertake research design on waste management projects. 





FUNCTIONS


Ensure that tenders for research contracts are prepared


Receive instructions and project briefs from clients


Outline objectives of the research  and pilot research designed


Collect, analyse and interpret qualitative and quantitative data


writing reports


identify and advise about possible strategies


Manage and oversee research design budget.











400140


COMPONENT:  RESEARCH AND DEVELOPMENT


PURPOSE





To conduct research, promote and facilitate best practice waste management options, innovative solutions as well as an incentive programme





FUNCTIONS


Develop detailed R&D work packagers in the area of IndWMPs, EPR models and the promotion of the Waste Management Hierarchy to guide innovation within the development and implementation of IndWMPs


Lead key projects with R&D to support the Waste Management Bureau’s aims and objectives


Develop an incentives programme that facilitates the implementation of the waste hierarchy within the EPR schemes


Provide specialist inputs in the evaluation of business plans and the distribution of incentives to industry through the funding


Ensure the achievement of environmental, economic development and job creation targets


Provide municipal support in the development of integrated waste management plans and capacity building programmes


Ensure the develop and the  implement the Small Medium Micro Enterprise (SMME) strategy in the WMB

















TOTAL:  12





1 Head: Business Performance & Strategic Support 


1 Senior Manager: Business Performance & Strategic Support


2		





1 Head: Risk, Governance & Compliance    


1 Senior Manager: Governance and Compliance 


2		





400185


COMPONENT


RISK, GOVERNANCE AND COMPLIANCE





PURPOSE


To ensure effective and sound corporate and cooperative governance, risk management and business continuity management	





FUNCTIONS


Oversee risk anti-corruption and integrity management services


Render strategic support on the management of risk


Provide oversight and interface support services to the Bureau


Facilitate and promote good corporate and cooperative governance


Coordinate development and monitoring of implementation of the business continuity plan	











1 Executive Manager: Corporate Services & Governance


1		








400186


COMPONENT


BUSINESS PERFORMAMCE, COORDINATION & STATEGIC SUPPORT





PURPOSE


To manage the provision of organizational performance management, business plan, strategic and operational support services


FUNCTIONS


Provide strategic support in order to ensure efficient& effective service delivery or the Waste Management Bureau mandate.


Provide strategic & annual performance planning support.


Ensure alignment of policy and strategy development for subject matters and projects.


Provide administrative, executive & secretariat services support for intergovernmental meetings to the Office of the CEO.


Provide secretariat support to CEO management meetings, COO‘s management meetings and the board of Directors.


Facilitate and coordinate WMB engagements and Implementation Forums. 





1 Head: Legal Services 


1 Senior Manager: Legal Services 


2








1 Head: Human Capital Management 


1 Senior Manager: Human Resources 


1 Senior Human Resource Specialist


1 Human Resource Specialist


1 Human Resource Practitioner


5








400180


COMPONENT


HUMAN CAPITAL MANAGEMENT


PURPOSE


To provide a comprehensive human capital management services 





FUNCTIONS


Oversee the effective implementation and comprehensive strategic Human Resources Management, Administration and Development support services 


Oversee the development of an effective Employee Performance Management and Labour Relations System and processes	


Oversee the effective implementation and coordination of the organisational transformation priorities  


Provide human resource planning and information management services and ensure implementation of human resource policies and procedures	


Ensure provision of employee health and wellness programmes


Ensure compliance to legislative frameworks











400175


COMPONENT


LEGAL SERVICES


PURPOSE


To oversee and ensure efficient corporate legal service to enable Waste Management Bureau to deliver its mandate effectively


FUNCTIONS


Manage legal support by conducting the regulatory impact assessment with respect to policy and law reform 


Oversee legal support in respect of litigation, debts, losses and alternative dispute resolutions to the company 


Administer effective and efficient legal services to the company to minimize legal risk     


Ensure support through the drafting and vetting of contracts and policies		


Ensure provision of legal support to the Board of Directors with respect to the administration of appeal     


Advice on the drafting and monitoring of the service level agreements           	


Monitor legal compliance with national, international and continental instruments 	   








400170


EXECUTIVE MANAGEMENT: CORPORATE SERVICES AND GOVERNANCE





PURPOSE


To ensure strategic management and co-ordination of corporate management services, cooperative governance, risk management, disaster recovery and business continuity management





FUNCTIONS


Manage the provision of strategic & operational support services, including strategic & business planning and organisational performance management 			


Provide effective and sound corporate and cooperative governance, risk management, disaster recovery and business continuity management	 


Provide a comprehensive and strategic Human Capital Management  support services


Provide  efficient and effective corporate legal service to enable Waste Management Bureau to deliver its mandate effectively


Ensure compliance to legislative framework











400210





EXECUTIVE: EXTENDED PRODUCER RESPONSIBILITY





39





1 Senior Executive Manager: Extended Producer Responsibility


1 





400200





SENIOR EXECUTIVE MANAGEMENT: EXTENDED PRODUCER RESPONSIBILITY








PURPOSE





To ensure overall leadership and direction on the development of Industry Waste Management Plans, policies, strategies, legislation, norms and standards for the Waste Management Bureau.





FUNCTIONS


Provide strategic leadership to industry in relation to waste stream management. 


Provide strategic leadership in the support to the waste bureau’s policy and legislative requirements relating to waste stream management. 


Provide strategic leadership in the development and management of value chains for waste streams. 


Develop and manage recycling and waste minimization programmes. 


Provide strategic direction in the development of waste management plans, tools, instruments, processes, systems, norms and standards. 


Ensure the achievement of environmental, economic development and job creation targets. 


Provide support to industry in the development and implementation of Industry Waste Management Plans (IndWMP)


Provide support to the Department on policy and legislative requirements relating to Industry Waste Management Plans 








TOTAL:  40





1 Executive Manager: Extended Producer Responsibity 


1 








TOTAL: 39








400210


EXECUTIVE MANAGEMENT: EXTENDED PRODUCER RESPONSIBILITY





PURPOSE


To provide strategic leadership to industry in the development and implementation of Industry Waste Management Plans (IndWMP)





FUNCTIONS


Provide strategic leadership to industry in the development and implementation of Industry Waste Management Plans (IndWMP) for hazardous waste streams.


Provide specialist support in the development of waste management plans, tools, instruments, processes, systems, norms and standards.


Provide inputs in the valuation of business plans and the distribution of incentives to industry through the funding generated from the approved IndWMPs. 


Perform ongoing monitoring and evaluation of Product Responsibility Organisations (PROs) in the execution of their waste management activities.


Ensure the achievement of environmental, economic development and job creation targets


Provide municipal support in the development of integrated waste management plans and capacity building programmes


Provide specialist input to industry in relation to Waste Stream Management.


Provide strategic leadership in the support to the Waste Bureau’s policy and legislative requirements relating to Waste Stream Management. 








400240


COMPONENT: EXTENDEND PRODUCER RESPONSIBILITY GENERAL WASTE














31

















400220


COMPONENT: EXTENDEND PRODUCER RESPONSIBILITY GENERAL HAZARDOUS WASTE











7

















TOTAL: 7








400220


COMPONENT: EXTENDED PRODUCER RESPONSIBILITY GENERAL HAZARDOUS WASTE


PURPOSE


To provide strategic leadership to industry in the development and implementation of Industry Waste Management Plans (IndWMP) for hazardous waste streams.





FUNCTIONS


Provide technical and project management support to industry in the development and implementation of the Waste Electrical and Electronic Equipment Industry Waste Management Plan and any other Industry waste management plans


Provide technical and project management support to industry in the development and implementation of the Lighting Industry Waste Management Plan and any other Industry waste management plans


Provide specialist support in the development of waste management plans, tools, instruments, processes, systems, norms and standards.


To provide strategic leadership in the support to the Department on policy and legislative requirements relating to Industry Waste Management Plans 


Provide inputs in the evaluation of business plans and the distribution of incentives to industry through the funding generated from the approved IndWMPs. 


Perform ongoing monitoring and evaluation of Product Responsibility Organisations (PROs) in the execution of their waste management activities.


Ensure the achievement of environmental, economic development and job creation targets


Provide municipal support in the development of integrated waste management plans and capacity building programmes.








400230


SUB-COMPONENT: LIGHTING AND HAZOURDOUS WASTE STREAMS





PURPOSE


To provide technical and project management support to industry in the development and implementation of the Lighting Industry Waste Management Plan and any other Industry waste management plans


FUNCTIONS


Ensure the development and approval of the sector’s Industry Management Waste Plans.


Render effective management and support to Product Responsibility Organisations.


Provide continuous monitoring and tracking of progress in the implementation of the IndWMPs. 


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans.


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans.


Coordinate various communication and stakeholder engagement forums promoting the implementation of EPR schemes. 








1 Senior Specialist Project Manager 


1 Specialist Project Manager 


1 Operation Admin Support 


3








400225


SUB-COMPONENT:  WASTE ELECTRIC & ELECTRONIC 


EQUIPMENT





PURPOSE


To provide technical and project management support to industry in the development and implementation of the Waste Electrical and Electronic Equipment Industry Waste Management Plan and any other Industry waste management plans





FUNCTIONS 


Ensure the development and approval of the sector’s Industry Management Waste Plans.


Render effective management and support to Product Responsibility Organisations.


Provide continuous monitoring and tracking of progress in the implementation of the IndWMPs. 


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans.


Coordinate various communication and stakeholder engagement forums promoting the implementation of EPR schemes. 








1 Senior Specialist Project Manager 


1 Specialist Project Manager 


1 Operation Admin Support 


3








1 Head: Extended Producer Responsibility - Hazardous Waste 


1








TOTAL:  31





PROJECT MANAGEMENT LIGHTING AND HAZOURDOUS WASTE STREAMS








400245


PROJECT MANAGER: CUSTOMER SUPPORT


PURPOSE


To provide operational and administrative oversight management of the call centre for the tyre management industry


FUNCTIONS


Ensure call centre operational plans are developed and implemented


Develop call centre systems, customer interaction and voice response systems


Maintain and improve call centre operations by monitoring systems performance 


Compile call centre performance reports and summarised data and trends








1 Project Manager  


3 Call Centre Operator 


4





		





400280


SUB-COMPONENT:


STORAGE & PROCESSING





11








400260


SUB-COMPONENT:


 COLLECTION & TRANSPORT





11





1 Head:  Extended Producer Responsibility - General Waste  


1





		





400255


SUB-COMPONENT:


TYRES & OTHER WASTE STREAMS





2








1 Director   L13


1 Office Administrator II   L6                             2		





400240


COMPONENT: EXTENDED PRODUCER RESPONSIBILITY GENERAL WASTE


PURPOSE


To provide strategic leadership to industry in the development and implementation of Industry Waste Management Plans (IndWMP) for general waste streams.





FUNCTIONS


Ensure continued operations relating to the collection and transportation of waste tyres as part of the management of waste tyres in the country


Ensure continued operations relating to the storage and processing of waste tyres as part of the management of waste tyres in the country


Provide technical and project management support to industry in the development and implementation of the Paper & Packaging Industry Waste Management Plan and any other Industry waste management plans for general waste streams


Provide strategic leadership in the support to the Department on policy and legislative requirements relating to Industry Waste Management Plans


Provide specialist support in the development of waste management plans, tools, instruments, processes, systems, norms and standards.


Give specialist inputs in the valuation of business plans and the distribution of incentives to industry through the funding generated from the approved IndWMPs. 


Perform ongoing monitoring and evaluation of Product Responsibility Organisations (PROs) in the execution of their waste management activities.


Ensure the achievement of environmental, economic development and job creation targets


Provide municipal support in the development of integrated waste management plans and capacity building programmes.








400250


SUB-COMPONENT:


PAPER & PACKAGING





2








400255


SUB-COMPONENT: PROJECT MANAGEMENT


TYRES & OTHER WASTE STREAMS


PURPOSE


To provide technical and project management support to industry in the development and implementation of the Tyres Industry Waste Management Plan and any other Industry waste management plans for general waste streams


FUNCTIONS


Ensure the development and approval of the sector’s Industry Management Waste Plans


Render effective management and support to Product Responsibility Organisations


Provide continuous monitoring and tracking of progress in the implementation of the IndWMPs


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans


Coordinate various communication and stakeholder engagement forums promoting the implementation of EPR schemes











400250


SUB-COMPONENT: PROJECT MANAGEMENT


PAPER & PACKAGING


PURPOSE


To provide technical and project management support to industry in the development and implementation of the Paper & Packaging Industry Waste Management Plan and any other Industry waste management plans for general waste streams


FUNCTIONS


Ensure the development and approval of the sector’s Industry Management Waste Plans.


Render effective management and support to Product Responsibility Organisations.


Provide continuous monitoring and tracking of progress in the implementation of the IndWMPs. 


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans.


Provide technical input and support to the Department on any policy and legislation development process affecting Industry Waste Management Plans.


Coordinate various communication and stakeholder engagement forums promoting the implementation of EPR schemes. 








1 Senior Specialist Project Manager 


1 Specialist Project Manager 


2





		





1 Senior Specialist Project Manager 


1 Specialist Project Manager 


2





		





TOTAL:  11





TOTAL:  11





400280


SUB-COMPONENT: STORAGE & PROCESSING





PURPOSE


To ensure continued operations relating to the storage and processing of waste tyres as part of the management of waste tyres in the country





FUNCTIONS


Ensure that there are sufficient processing and storage facilities to respond to existing productions rates and patterns


Support depots and processors in complying to all relevant legislation


Manage the allocation of waste tyres to depots (Capacity and suitability management of depots) and processors (demand supply management)


Review and implement an equitable and financially sustainable operational models for depots and processors (IDG)


Ensure that invoices as well as accompanying supporting documentation is collected from the processors in order to facilitate payments as well as planning








400260


SUB-COMPONENT: COLLECTION & TRANSPORT





PURPOSE


To ensure continued operations relating to the collection and transportation of waste tyres as part of the management of waste tyres in the country


FUNCTIONS


Ensure availability of sufficient transporters to service the waste tyre management value chain


Support the transporters and micro collectors in complying to all relevant legislation


Ensure that the transportation of waste tyres is run efficiently in order to support the waste tyre management value chain (Route planning)


Ensure equitable allocation of routes and payments across all transporters


Identify all areas where micro collection is needed and implement micro collection programmes


Support micro collectors in their role to collect waste tyres by providing them with all relevant equipment and resources


Ensure equitable and appropriate rates for micro collectors


Ensure that invoices as well as accompanying supporting documentation is collected from the transporters in order to facilitate payments as well as planning





1 Senior Manager: Storage and Processing 


1





		





1 Senior Manager: Collection and Transport 


1





		





400285


OPERATIONS ADMIN SUPPORT


PURPOSE


To provide operational and administrative support 





FUNCTIONS


Ensure the submission of all relevant documentation from the transporters and micro collectors  


Verify and analyses all data submitted


Submit information to all relevant department for further processing (e.g payments)


Track and maintain all records relating to claims and payments for transporters and micro collectors                                                           


Maintain communication with all transporters and micro collectors











400265


OPERATIONS ADMIN SUPPORT


PURPOSE


To provide operational and administrative support 





FUNCTIONS


Ensure the submission of all relevant documentation from the transporters and micro collectors  


Verify and analyses all data submitted


Submit information to all relevant department for further processing (e.g payments)


Track and maintain all records relating to claims and payments for transporters and micro collectors                                                           


 Maintain communication with all transporters and micro collectors








400290


SUB-DIVISION 


STORAGE & PROCESSING 





PURPOSE


To ensure that there are sufficient processing and storage facilities to respond to existing productions rates and patterns





FUNCTIONS


Ensure the establishment of a processing network that responds to the production patterns in the country. 


Ensure the establishment of storage network that responds to the production patterns in the country. 


Provide support to depots and processors in their respective regions











400270


SUB-DIVISION:


COLLECTION & TRANSPORT 





PURPOSE


To ensure availability of sufficient transporters to service the waste tyre management value chain





FUNCTIONS


Design and implement an efficient transportation network for waste tyres across the country


Design and implement an efficient micro collector model that supports the waste tyre management value chain


Provide support to transporters and micro collectors in their respective regions.





1 Operations & Admin Support Officer 


1





		





1 Operations & Admin Support Officer 


1 


		





2 Processing Operations Specialist 2 Depot Operations Specialist 


5 Regional Coordinator 


9





		





2 Transport Logistics Specialist  


2 Micro Collection and Micro Depots Specialist 


5 Regional Coordinator 


9





		




















1 Director   L13


1 Office Administrator I L6


2





270354


SUBDIRECTORATE


APPLICATION SUPPORT


PURPOSE 


To provide IT related business 


solutions support to the


 Department’s applications


FUNCTIONS


Manage and co-ordinate the acquisition and maintenance of business applications


Manage the Department’s information systems














1 Legal Administration Officer MR5


1











