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SAUS Presentation on roll-out of the student centred model in higher education; proposals and challenges for improvements.
Wednesday 30th of May 2018
Introduction

The student’s centred model was introduced in 2016 as a new process of administering the national students’ financial aid scheme. The student centred model was received by students with mixed reactions because some sections believed that the new model will help address a number of challenges that were bedevilling the scheme over the years. Whilst on the other hand it was later viewed as a failed model with a lot of loopholes and problems. To start with the positive aspects anticipated by students the system was meant to help correct past mistakes and challenges. And amongst these challenges that we expected the new model to address includes;
· Eradication of corrupt activities that were happening in universities whereby funds were looted or allocated to undeserving students whilst deserving students suffered. Funds being diverted for other uses whilst students are starving in campus.
·  Elimination of poor processing of financial aid in universities. It appeared to be a refreshing model that was going to help on the problem of mal-administration that were being witnessed in institutions of higher learning, 
· The new model was seen as an alternative that will relieve students to not repeatedly apply for NSFAS every year. It was going to reduce administrative nightmares accompanied by a lot of repeated collection of same documentation every year. You apply once for three years of your study.
· The new model was also regarded as a cost saving model that will help students and universities to reduce costs associated with applications and administration of NSFAS.

The new model was however at a later stage rejected by many students as a huge failure and worse than the first administrative model first scheme used before because of the following challenges encountered by students. 
· As you might be aware that, the NSFAS process was taken away from all universities financial aid offices and this left a vacuum between NSFAS, funded students and their respective institutions.
·  In addition this centralised system created communication gaps between students and NSFAS.
· Massive rejection of deserving students. We received complains especially from historically disadvantaged universities about students whom qualified for NSFAS in previous years but rejected now under the new dispensation. The rejection of poor deserving students made the new student centred model questionable.
· The appeal process is not clear and is accompanied by delays causing disillusionment, dismay and hopelessness amongst our constituency. We have students whose appeals are not yet responded up to today. SAUS is questioning that NSFAS administrators whom you apply to are also the adjudicators of the appeals; it is not fair to be a referee and a player at the same time.
· The unprecedented delays of releasing of student allowances We note the two circulars that were released by the NSFAS offices namely circular 15 released on the 23 April 2018 and circular 16 released on the 08 May 2018 regarding 2018 allowances. However, as university students we find discomfort with the circular in point 2 which say
 “Those universities whose 2017 allowances (books, meals and transport) are already at the level or above the 2018 FTENS notional allowances must keep the 2018 allowance at the same level as 2017. This will ensure that the current disparities in national allowances for senior students between institutions are addressed and to gradually, over time bring senior students allowances in line with FTENs.” 
This is a problem because VAT increased and the cost of living is high but allowances remained the same. We don’t see logic here but we see a concerted effort to starve students.
· Responses are deliberately delayed such that student get unnecessary frustration. Students apply for NSFAS in November for the following year but get responses in April the following year whilst other up to today are still complaining that NSFAS has not yet responded to them. It means students study the entire first semester without books or book allowance and without food and transport which to us as SAUS is a recipe to academic failure.
· The debate around Intelli-card and sBux led to unnecessary frustration to students considering the change that was to come without proper consultations. Whilst Sbux had an advantage of cash back which students can use for other basic necessities such as transportation to go home, intellicard gives more variety for purchasing of food. Students reject the proposal from NSFAS to bring Sbux because it requires airtime for students to access the voucher. Airtime is an unnecessary and unaffordable cost to students. SRCs are not comfortable in using Standard bank but rather InteliCard.
· Limited options for purchases and dealers. It seems the new model came with it limited options for students to choose items to purchase and items not to purchase. Students always want unlimited options to use their allowances.
· Postgraduate students are excluded by the processes that came with the new model. The assumption was that the new model because it has also more funding added to it will include post graduate students. As a result few students are willing to pursue post-graduate studies due to lack of funding.
· Historical debts continue to be a problem which the new model is silent about. Students who qualify for NSFAS in previous years but did not receive funding still owe universities and their results are still withheld due to this historical debt. The new model is trying to bring a new solution without addressing the old problem.
Proposal for improvements
The following are key and progressive proposals that SAUS is outlining to handle the NSFAS crisis.
1. Introduce a new Operating Model that is aligned to systems of universities, a model that is inclusive and not exclusionary.
2. Decentralising the NSFAS System will help to improve the process of applications, processing and allocation of funds. This will lead to more efficiency and effectiveness on delivery. Financial Aid Officers must equally share the responsibilities with NSFAS administrators 
3. Urgently start Stakeholder Engagements with all SRCs, Financial Aid Management, Vice Chancellors to craft the meaning of the new Free Education going forward  and gain more insight on new ideas that can help rescue the situation.
4. Implement a Debt Relief Model to clear historic debt for dropped outs, continuing students and graduates.
5. Inclusion of post-graduates in the funding provisions will assist to ensure that we build a single coordinated higher education that will produce adequate and relevant skills for meaningful socio-economic development.
6. Allow universities to increase allowances based on the conditions of their environments and based on the regional economic set up. This will have defeat starvation in universities.  
7. Mobilization of more funds for students from the private sector to supplement government intervention. This will assist the scheme to fund more students. The problem with NSFAS is that it relies only or solely on government for funding without looking outside the box. A team of experts and stakeholders in the higher education sector can be formulated for financial mobilization to increase NSFAS funds.
8. Funding dates must be aligned to registration dates so that immediately a student concludes registration receives allowances from NSFAS. Appeals must be handled in campuses as soon as possible.
Conclusion
NSFAS process and their failure henceforth have been the main causes of student protests over the years in campuses. The 2018 academic year was supposed to be smooth but protests were witnessed again due to NSFAS challenges as outlined above. This year engagements and consultations with SRCs and SAUS were very limited or were avoided as such challenges continued to increase leading to chaos on the ground. We want to see NSFAS have smooth processes one day where students will not complain about delays or denial when all is done well. We look forward to see meaningful change with regards to student financial aid scheme.
Thank you.
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