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	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.1

	· The Provinces should take into consideration the implications of the recent recession; downgrading of the country’s sovereignty to “junk status” and fiscal consolidation in developing and implementing their respective provincial fiscal frameworks. Careful application of good budget management principles will assist the Provinces in managing overspending, underspending and enhance the Province’s credibility in own revenue forecasting and own revenue collection.

	
PROGRESS:
Budget Management Principles
In enhancing budget management principles, the province engages in an open consultative processes with all relevant stakeholders including the Intergovernmental Relations programmes, but not limited to the following:  
· Tabling of budget and protecting amounts specifically and exclusively appropriated (Appropriation Bill), Cash flow hearings, ensure budget is loaded as approved, 
· Monthly reporting on spending to the Provincial Top Management (Heads of Departments; Cabinet Budget Committee and Executive Council). 
· Site visits to monitor value for money, cash flow hearings, financial pledges, 
· Quarterly feedback letters are sent to departments highlighting areas for improvements
· Financial Management Accountability Framework tool is used to escalate matters to the MECs
· Revenue maximisation initiatives include the Provincial Revenue Generation Strategy, which specifies the areas of revenue collection for departments of Health, Public Works, Transport and Environmental Affairs and Tourism. Own Revenue research project that seeks to identify new revenue sources for the province. 

The consultative processes includes political and technical engagements as explained below.
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· Provincial Treasury (PT) has developed templates for determining the implementation readiness of departments which include planning checklist to assess readiness of projects in planning and the Project readiness checklist against which all projects are validated for implementation (B5)
· PT is advocating that initial project budgets will only be allocated to advance projects from Stages 0 to 4 once project readiness is achieved, which then permits subsequent funding from Stage 5 onwards. The methodology is as follows:
· Planning  - 10 per cent 
· Design documentation and development – 20 per cent
· Construction and Close out – 70 per cent
· PT also utilises the Infrastructure Reporting Model (IRM) as the tool to test the financial and non-financial progress on projects. This includes a determination of the earned value on project performance as well as anomalies (over and under performance). Departments are thereafter required to submit corrective measures when over and under performance is identified.
· Earned value during construction can be measured as the % time lapsed versus % expenditure.  The ideal ratio is 1:1, a ratio of 1.15>:1 means that the project is behind schedule, whilst 0.85<:1 the project cost is generally over-valued since contractors seldom accelerate.
· The system also detects any spikes in spending over the year against the IDMS stage gates and quarterly site visits are conducted to validate that the expenditure has translated to the value on the ground.
· The IRM report is thereafter presented to Provincial Management, Cabinet Budget Committee, EXCO and Provincial Legislature.







	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.2

	· As recommended previously, the Provinces should continue to effectively use the medium to long term growth and development strategies to grow economies of their cities and towns; realise value for money spent and improve revenue generation. COEGA in the EC has started reaping the benefits of its Industrial Development Zone, having received R11 billion investments from China.


	PROGRESS:
Preliminary information on SEZ investments is as follows:
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· Other strategies that the province has embarked on commercialisation of agriculture through strategic commercial partnerships in beef production, horticulture and crop production. To ensure that local farmers are not left outside, investment is made in Rural Economic Development Hubs (RED Hubs) towards strengthening primary production, co-ops and related infrastructure. Furthermore the province is in a process of revitalising Magwa Tea Estate through sourcing private investor.  Furthermore the province is in a process of rehabilitating its industrial Parks like; Dimbaza, Queens Industrial, Fort Jackson and Butterworth.  



	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.3

	· The public entities are expected to reinforce economic growth and development in provinces and therefore need to be profitable; self-sustainable and reduce reliance on government transfers. Provinces should adequately capacitate their respective public entities and the Provincial Treasuries should conduct effective fiscal oversight over these entities to ensure good governance and financial management

	PROGRESS:
· A draft Framework document has been developed that will serve as a standard document regulating the appointment and determination of remuneration of boards in line with DPSA and National Treasury rates. The draft Framework was circulated to all entities and their controlling departments to forward their inputs and comments to be delivered within the first quarter and finalised in second quarter of 2018/19. The purpose of this Framework will focus inter- alia on:
· Serving as guideline for the Provincial Executive Authorities when establishing the Boards for their public entities;
· Also serve as a guideline for Provincial Executive Authorities when determining the fees or remuneration paid to Boards;
· Provide a framework guide for the effectiveness of the Boards and their sub-committees, including the evaluation of their performance; and
· Promote uniform and transparent administrative processes in governing the boards in line with cost containment measures introduced by National Treasury.




	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.4

	· Provinces should finalise the rationalisation processes and ensure that public entities add value to government’s plans and achieve the intended objectives of enhancing provincial economic growth and development

	PROGRESS:
· In August 2017, Provincial Treasury (PT) presented the Treasury view and proposals for rationalisation of public entities to the Economic Development Cabinet Committee meeting. It was agreed that all MECs of the affected departments must be given time to interrogate and comment on the proposed rationalisation project. Subsequently and after receipt of inputs from affected departments and entities, a draft memo has been developed for MEC to channel the proposals to EXCO to consider the inputs regarding the rationalisation of entities that were submitted to Provincial Treasury for its approval of the implementation of rationalisation project. 




	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.5

	· The Provincial Treasuries should work with the provincial departments of Health to maximise revenue collection from patient fees. There is a trend of under collection of patient fees in most Provinces;

	PROGRESS:
· Workgroups were established between the Provincial Treasury and the Department of Health and meetings are taking place at least once a quarter to monitor the implementation of the Provincial Revenue Generation Strategy.  In terms of the strategy, the department has targeted thirteen hospital sites with the implementation of electronic billing and where the hospitals represent the highest bed utilisation rate.  Collections are monitored through the validation of claims and recoveries from the Road Accident Fund (RAF), Government Employees Medical Scheme (GEMS) and other medical schemes that account for patient fees.





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.6

	· National Treasury should work with SARS to strengthen cross border control, to maximise revenue collection

	National Treasury to respond.






	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.7

	· In order to further improve on fiscal positions and effective budget implementation, the Provinces should improve Intergovernmental Relations across all three spheres of government and with relevant stakeholders;

	PROGRESS:
Intergovernmental Relations
The province working with the Office of the Premier, COGTA and Provincial Treasury has strengthened the intergovernmental Forums that are in the form of MUNIMEC which is chaired by the COGTA MEC and Premiers Coordinating Forum chaired by the Premier.  These are held both at technical and political level on a quarterly basis.  This is where matters of integration by all sphere of government are discussed and endorsed through the Integrated Developmental Plans (IDP).  Over and above, further consultative Forums to discuss the province’s finances at a national space are also held as follows :
· Sector HEADCOMs and MINIMECs
· 10 x 10 sector meetings (Transport, Health, Education, Social Development) – National and Provincial Departments
· EC Benchmark meeting between National and Provincial Treasury
· Premiers Coordinating Forum – Office of the Premier, Provincial Treasury and Municipalities
· Division of Revenue Bill  Forums and Workshops
· Technical Committee on Finance – Heads of Treasuries and National Treasury
· Budget Council Meetings – MECs of Finances (Provinces) and Minister of Finance
· CFO Forums
· PT evaluates the budget submission of municipalities as part of the PT’s Benchmark exercise with them 
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	Approach to Integrating Planning and Budgeting:
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	SIPs Applicable to the Eastern Cape Province

[image: ]


The IDMS (2017) Placemat

[image: ]
Provincial Infrastructure Delivery Model
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	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.8

	· Provincial Treasuries should be appropriately staffed with qualified, adequate and skilled employees so that they can conduct effective fiscal oversight over their respective departments and public entities and assist municipalities in their jurisdictions with the MFMA implementation


	PROGRESS:
· The department of Public Services and Administration (DPSA) together with National Treasury (NT) developed Generic Structure for all Treasuries with a view to aligning current Departmental Structure with the Generic Structure. It is against this background that a diagnosis had to be conducted to identify anomalies and gaps in our Current Organisational Structure against the Generic Structure
· Some positions / jobs were redesigned to fit into the new mandate / focus
· Person to post matching exercise was conducted to ensure that only the best suitable candidate is place in a particular position ( this was done through competency assessment, level of education and knowledge and experience relevance assessment 
·  Those who had gabs were trained to close the gaps
· The most recent exercise conducted to ensure maximum efficiency in providing support and reporting on MFMA, the business process modelling and re-engineering exercise was conducted to ensure that all the processes are streamlined and the resource need are scientifically determined, this was done to improve the way do business with our stake holders, given that our focus was not internally based only.










	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.9

	· Provinces should improve their planning, oversight and budget adequately by appointing appropriately qualified and skilled people; developing skills retention strategies, particularly in poorer rural Provinces; stabilising strategic leadership positions ranging from Director Generals and CFOs to ensure continuity of the administrative work and improve governance and effectively manage accruals and underspending

	
PROGRESS:
· Regarding the appointment of appropriately qualified and skilled people, and stabilising the strategic leadership position of CFO’s, the progress is as follows:
· The Provincial Treasury (PT) is currently rolling out the Financial Management Capacity Study (FMCS) in the Eastern Cape provincial departments, since 2013/14, as well as other financial management capacity building support. The FMCS is utilised by PT as a diagnostic tool for identifying and addressing the structural gaps/weaknesses in financial management environment.  Twelve out of fourteen provincial department’s organogram are under review, with Department of Health, Economic Development, Office of the Premier and Human Settlement`s organogram having recently been approved by Minister for Public Services and Administration (MPSA). 
· FMCS is part of a broader financial management capacity building strategy which focuses on ascertaining whether the functional structure of the Chief Financial Officer`s (CFO) branch covers the minimum functions in terms of the National Treasury and DPSA`s recommended functional structure for the CFO office; competency profiles of Financial Management (FM) personnel; the existence of documented standard operating procedures /process flows and finance policies as well as the applicability of finance delegations. 
· The study is informed by the Public Finance Management Act; National Treasury Regulations; DPSA Amended Directive on Compulsory Capacity Development for SMS (2016); National Treasury Capacity Development Strategy for Public Financial Management and Provincial Treasury Competency Framework.
· The FMCS is complemented by a draft CFO Framework that has recently been adopted by provincial Executive Committee (EXCO) in February 2018, as part of enhancing financial management support by PT towards provincial departments. The ultimate objective of the framework is to support improvement in the FM control environment by attracting and retaining a work force that is competent, effective and pioneering. 





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.10

	· Provinces should strictly adhere to the PFMA and SCM principles in all areas of service delivery, particularly on implementation of infrastructure projects. This would assist in saving costs associated with procurement of medicine and medico legal claims in the Departments of Health as well as general improvement in provincial audit outcomes


	PROGRESS:
Adherence to SCM and PFMA Principles-
· With regard to construction procurement, the Province has adopted the Infrastructure Delivery Management System (IDMS) and the Standards for Infrastructure Procurement and Delivery Management (SIPDM) which regulates the control framework gates. The IDMS/SIPDM promotes efficiencies through the use of the alternative forms of contracting (Framework Agreements, Management Contractor, Design and Build etc.) and ensures that value for money is achieved
· SCM capacitation and training has continued to be fastracked as the adequacy in terms of numbers in SCM units and Competencies is lacking as per OCPO report.  Training has been provided to SCM practitioners on the SIPDM, however more capacitation is required SCM Circulars and Practise Notes are issued from time to time to improve compliance. 
· SCM Forum meetings are held with departments and public entities on quarterly basis,
· Adherence to procurement plans is monitored and deviations thereto are raised with the affected departments for corrective action to be taken.
· IBAC – Interim Bid advisory committee continues to review awards over certain threshold per Departments and advise Accounting officers where prescripts have not been followed for their remedial action.
· An Infrastructure procurement specialist has been appointed by Eastern Cape Provincial Treasury to drive the SIPDM and set up the Infrastructure review committee in the Province.  Terms of reference for this committee have been developed, however appointments of specialists to this committee is underway.
· If the SIPDM is fully implemented with adequate with skills then the saving of costs associated with the procurement will improve the audit outcomes (see diagram below)


The Auditor General compliance requirements for the SIPDM
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	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.11

	· Provinces can learn from the Gauteng Provinces’ best practices and innovations that are ensuring administrative efficiencies; improving revenue collection; generating savings; eliminating irregular expenditure and helping to avoid payment of legal fees and court cases. These include the biometrics system in the Department of Health and open tender system. This could also assist with cross border pressures on Health and Education

	PROGRESS:
· The Province’s strategy of eliminating irregular expenditure (IE) is identifying the root causes and developing intervention plans as a preventative measure. The main causes of IE identified are mainly transgression of the Supply Chain Management (SCM) prescripts which include amongst others the following:
· Unjustified deviations from normal procurement processes due to poor procurement planning and/or poor contract management. 
· Weak internal controls over SCM processes 
· The 2017/18 accumulated (unaudited) provincial irregular expenditure remains high at R5.3 billion as at 31 March 2018, of which up to 80.1% was incurred by the Provincial Departments of Education and Public Works. Focused attention and integrated support is currently being provided by PT to the departments with specific focus to the two departments through enhancement of internal controls as preventative measure as well providing assistance in the condonation process of the identified and disclosed irregular expenditure. A pre-condition in the condonation process is to ensure that these departments have implemented a consequence management as both a preventative and corrective measure for the re-occurrence of irregular expenditure. The impact of the intervention is evident in the decline in the irregular expenditure for the 2017/18 financial unaudited figures that have been reported. A large percentage of the reported figures comprise mainly of subsequent payments on contracts that have been identified in previous year as irregular which are currently in the process of condonation by the respective condoning authorities. 
· Provincial Treasury has embarked on a benchmarking process with several provinces to share best practice solutions. Recently the Gauteng Provincial Treasury was visited where the automated invoice receipt and management system was viewed.  The best practice in-house developed invoice tracking system at Statistic South Africa was also viewed.  The Financial Information System Biometric Access Control System at KZN and Northern Cape has also been viewed to determine its effectiveness.  Further engagement with Gauteng Department of Health will be undertaken to view the Health Biometric Access control system as recommended. 





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.12

	· The National and Provincial Treasuries, provincial Health departments and the relevant stakeholders should to consider legislation that would govern the medico-legal claims to curb exorbitant claims that are compromising the provincial budgets and service delivery. The Health departments must minimise negligence associated with births of infants in hospitals and clinics by generally improving the administration of these facilities, and improve the quality of health workers. Provinces should also explore the Western Cape Provincial Government on a good model they have which addresses the Medico legal claims;

	PROGRESS:
· South African Law Reform drafted an issue Paper 33 that proposed strategies to deal with the medico legal claims.  PT was given an opportunity to provide input into the document. 
· The department has appointed a Health Ombudsman to mediate with claimants in an effort to negotiate settlements out of court.  In addition, the department has also appointed a Consortium to provide specialized legal services in new medical negligence and or labour law cases that have been lodged against the Department. 
· PT visited the top 18 hospitals which contribute towards the bulk of medico legal claims. The report was shared with the Provincial Executive and it was resolved that funding be provided during the 2017/18 adjustment estimate as well as the carry through costs over the 2018 MTEF in an effort to deal with staff and medical equipment shortages in these facilities.





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.13

	· The disappointing audit opinions of departments and public entities in some Provinces require concerted effort and development of strategies to improve audit opinions in future. Public entities should also be subjected to the same principle used for provincial departments’ audits. Given pockets of excellence with regards to audit opinions, in some provinces, there is a need to work together and learn best practices;

	PROGRESS:
· In the 2016/17 financial year, three departments received clean audit outcomes with improvement by the Department of Rural Development and Agrarian Reform (DRDAR) moving from unqualified to clean audit outcome
· The Department of Education, which accounts for 45 per cent of the provincial budget was the only department that received a qualified audit opinion. The appointment of a permanent Head of Department and the appointment of the CFO, will create the necessary leadership stability that is needed to achieve sustainable financial management maturity and positive audit outcome.
· Provincial Treasury is currently providing technical and hands-on support to the Department of Education to improve audit outcomes and in particular turn around the negative audit findings towards unqualified audit opinion.




	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.14

	· Provinces should consider utilising the services of the Anti-Corruption Task Team to enforce compliance with the PFMA, implement consequence management, fast track cases under investigation and recover money from officials found guilty of financial misconduct

	PROGRESS:
· The recommendations from the SCOF is acknowledged and Treasury will be following up with the practice to enhance our oversight approaches. Currently the following systems are part of these approaches that will be enhance with the recommendations:
· We are refining the case management of financial misconduct cases into a cumulative database where departments will be assisted to ensure that all financial misconduct cases are investigated with the standard of 90 days and that in cases where fraudulent activities are suspected, the provincial Forensic Unit services (which has activated from 2015/16 financial year) is brought in and law enforcement agencies (like the Hawks) are brought in where there are criminal cases, including instances where moneys needs to be recovered.
· Provincial Treasury is collaborating with Office of The Premier where the Anti-Corruption is co-ordinated in the province to build capacities in departments and ensure issues where cases are not managed within the standards, these will be escalated.
· Provincial Treasury is also involved in the quarterly Provincial Case review meeting that is attended by all Departments, SIU and Public Service Commission where all investigations are reviewed and delays or challenges are discussed, which operates similar to the Anti-Corruption Task Team. 
· Provincial Treasury is in the process of putting a circular out that will compel departments to register their cases, which will make it possible to ensure consequence management is implemented.
· Provincial Treasury has established a panel of 21 investigators for a period of 3 years to assist the Departments and Public Entities who do not have the budget, capacity or are conflicted in conducting investigations themselves, which will help to fast track cases.
· Provincial Treasury has partnered with the SIU specifically on cases where there is money to be recovered.



	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.15

	· Provinces should improve and prioritise spending on critical service delivery items such as timely delivery of LTSM at schools; delivery of infrastructure such as houses, schools, clinics and hospitals and reduce overspending on current expenditure such as Compensation of employees.  A Special school in Galeshewe in the Northern Cape, where learners have no braille and other necessary resources should be followed up and addressed. A trend of underspending on housing by the provincial departments of Human Settlements need to be addressed as it has a direct impact on service delivery;

	PROGRESS:
Learner Teacher Support Material (LTSM) – Stationery:
· A total of 5 179 schools across all districts in the Eastern Cape, 5 145 of which is for quintiles 1, 2 and 3 and 34 for quintiles 4 and 5 schools (who opted in) were provided with stationery in preparation for the 2018 academic year. 78 per cent or 4 042 of the 5 179 public schools in the province received their ordered stationery packs on 8 December 2017, whilst the remaining 1 137 schools received their packs during January 2018.   

LTSM - Textbooks
· For the 2017/18 financial year, the department placed textbook orders for 4 123 schools across all districts. All 938 341 textbooks ordered were delivered to schools. The following textbooks were prioritised for 2018:
· New core readers for Grades R, 1 and Grades 4-9 to the value of R30.693 million;
· Mandated orders – grade 10 Literature set-work books with a value of R35 million, Grade 12 Technical Mathematics and Science at R5 million and R200 thousand for Maritime Studies at the 2 schools in the province; and
· Top-up orders will be for those schools with increased enrolment of 40 plus learners and schools with extended curriculums
Learner Verification
· Previously, the department acknowledge that there are in certain cases incidents outside the span of control of a school principal and/or School Governing Bodies (SGBs) in terms of learner verification, thus the collaboration with other relevant stakeholders such as Department of Home Affairs (DHA), Department of Social Development (DSD) and Higher Education (in respect of Lurits system) to ensure the validity of ID numbers and authenticate learners. 
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· PT provides feedback on a quarterly basis to the department on the financial and non-financial performance.  From 2015/16 to 2016/17 there is an improvement in the performance on both financial and non-financial.  With 2017/18, the department received during adjustment estimate period and additional amount of R145 million and has exceeded the performance on housing and has applied for a rollover.

Infrastructure Improvements and prioritisation of spending on critical service delivery items
· This has been done through the enhancing of the prioritisation of infrastructure to ensure that the credibility of infrastructure budgets are aligned to the Infrastructure Budget over the MTEF with the long and Medium term plans (User Asset Management plan, Built Environment Performance Plans (Metros), Precinct Plans, IDP (municipalities) and Infrastructure Program Management Plans) against the priorities.
· The Eastern Cape adopted the Infrastructure Delivery Management System (IDMS) and Standards for Infrastructure Procurement and Delivery Management (SIPDM) as the guiding principles to deliver Infrastructure within the required timeframes, with the appropriate quality and within the control budget.
· The Province is now in a process of finalizing the Provincial Spatial Development Framework which will direct the infrastructure investment to the appropriate developmental nodes.
· In respect of Human Settlements, the department has been fully utilizing its infrastructure budget and is over committed.





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.16

	· In reviewing the equitable share formula, the National Treasury’s task team should also work with the FFC and SALGA and Provinces should link up with the Free State Portfolio Committee on Finance regarding the study done by the University of Free State on the equitable share formula. In the interest of IGR, National Treasury should improve communication with the relevant provincial departments that stand to lose conditional grants due to underspending;  

	National Treasury to respond.




	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.17

	· The Provincial Treasuries that have placed the provincial departments of Health and Education under Section 18 of the PFMA should set timeframes for termination of these arrangements and allow the departments to stabilize.

	PROGRESS:
The PT has issued an Oversight Framework (OF) that has been endorsed by EXCO. This Framework seeks to ensure that the PT adopts a uniform approach when deciding which kind of intervention, if any, is to be undertaken in a department. The OF further seeks to outline the indicators that will inform PT oversight approach and risks associated with the particular posture of oversight and governance arrangements applicable to different levels of oversight. The OF prescribes a blueprint and the minimum that should be decided before any form of intervention is undertaken:
· There should be a problem statement detailing the nature of the incidents triggering the need for an intervention.
· An EXCO resolution supporting the intervention 
· An MOU recording the terms and conditions of the intervention, including resources, roles and responsibilities and timeframes
· Detailed takeover plan based on MOU with resource allocation, milestones and timeframes and
· Suitably qualified resources to implement the intervention




	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.18

	· While positive bank balances and good fiscal positions are encouraged, the Provincial Treasuries must utilise the funds in their bank accounts to address service delivery backlogs and pay accruals on time

	PROGRESS:
The overall bank balances at the end of 2016/17 and 2017/18 financial years are R8.398 billion and R9.077 billion respectively. The table below show how the 2017/18 overall balance is allocated over the MTEF to address the infrastructure backlogs relating to housing, sanitation, education and health facilities as well as broadband which the equitable share does not fully cater.
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Of the R2.9 billion surplus funds indicated in the table above, the following are some known obligations and contingencies that are likely to be addressed:
· R16.658 billion for medico legal claims against the department of Health. 
· Broadband estimated at R6 billion to R12 billion.
· Capped leave estimated at R6.2 billion (mostly for Health and Education)
· Health accruals (affected by fluctuating prices).
· Provincial infrastructure backlogs R151.103 billion.
· Preliminary accruals amount to R740.062 million, of which 40% relates to invoices less than 30 days. See table below:

Accruals and Payables as at March 2018 (preliminary)
	
	0-30 DAYS
	30 - 60 DAYS
	60-90 DAYS
	90 + DAYS
	TOTAL

	Accruals
	107 924
	27 489
	28 998
	92 398
	256 809

	Payables
	189 548
	108 472
	58 013
	127 220
	483 253

	TOTALS
	297 472
	135 961
	87 011
	219 618
	740 062

	Percentages
	40%
	18%
	12%
	30%
	100%



Accruals for the Department of Health resulted mainly from lack of cash, as funds were used to pay for unbudgeted medical legal claims. The accruals for the rest of the province relates to the fact that invoices were not processed timely (payables) due to system closures or not received (accruals).





	RESPONSES TO 2016/17 RECOMMENDATIONS

	RECOMMENDATION 12.19

	· Provinces should review the feasibility of the Cuban doctor’s programme beyond the dates of the currently signed agreements, which is 2022, whether it will be financially sustainable

	PROGRESS:
· Despite the additional funding provided for the Cuban programme in the past, no funding has been provided for the absorption of the returning Cuban students. Therefore, given that the funding of the absorption of the students is not within the baseline of the department, it is not financially sustainable in the long term, as these students would need to be absorbed as medical officers at a higher cost. 
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supported by co-opted resources from Sub-IAs
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YEARS BUDGET (R'000)

EXPENDITURE 

(R'000) VARIANCE (R'000) HOUSING PERFORMANCE

2015/16 2 804 283 2 799 821 4 462

8 962 completed out of 13 100 

planned 

2016/17 2 363 222 2 362 298 924

12 453 completed out of 12 426 

planned

2017/18 2 786 965 2 747 419 39 546

11 133  completed out of 11 090 

planned 
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Overall cash position at 31 March 2018 R'000
Exchequer 376 191
IGCC 8278 144
PMG Balances 422 293
Opening balance (1 April 2018) 9076 628
Unspent Conditional Grants to be transferred (236 058)
Other funds to be transferred (9 480)
Funds after adjustments 8831090
Less: MTEF Financing

2018/19 Allocation (2720 633)
2019/20 Allocation (2041 529)
2020/21 Allocation (1088 566)
Net (shortfall)/surplus unallocated funds 2980 362
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