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	National Priorities
	
	Strategic Goals
	SAMSA Mandate 
	Strategic Goals
	Strategic Objectives 

	1
	An efficient, effective and development-oriented public service
	
	Effective and efficient management and support
	Batho Pele Principles, PFMA, Skills Development Act, SAMSA Act, etc.
	A highly competent Maritime Authority by 2020
	To improve the level of organisational resources and capabilities from 2016-17 baseline to level 5[footnoteRef:1] by 2020. [1:  Based on the SAMSA Organisational Capability Maturity Model describes an evolutionary improvement path from an ad hoc state of processes, practices and capabilities (Level1), to developing (Level 2), Defined (Level 3), Managed (Level 4), Optimised (Level 5) and finally Thought leadership (Level 6).] 


	
	Theme 2: Improved service delivery 
	
	
	
	Excellence in service delivery
	To improve the quality of SAMSA services and products to our stakeholders from Good (3) to Excellent (5)[footnoteRef:2] by 2020. [2:  Rating on a Likert Rating Scale of 1 to 5) where <2 =Poor, 2 – 2.9 = Below Expectations, 3-3.99 Good, 4 – 4.49 =Very good and Above 4.5=Excellent)] 


	2
	All people in South Africa are and feel safe
	Marine Protection and governance Lab
	A transport sector that is safe and secure
	To ensure safety of life and property at sea
	Clean seas, safer people and property in South Africa’s maritime transport environment by 2020

	To reduce the incidence of reportable marine casualties in South African waters over the years 2015 and 2020.














To strengthen governance of South Africa’s Maritime transport  from a developing (2) level to a mature status (5) by 2020


To reduce the incidence of reportable marine casualties in South African waters over the years 2015 and 2020.


	
	
	
	
	Administration of inland small vessel regulations
	
	

	
	
	
	
	The monitoring of ships traversing South African waters and ensuring their safe navigation at distance for purposes of securing our country and its territorial interests.
	
	

	
	
	
	
	Maritime security regulations in line with the ISPS Code
	
	

	3
	Create a better South Africa and contribute to a better and safer Africa and the World. 
	
	
	To promote the Republic’s Maritime Interests
	
	

	4
	Environmental assets and natural resources that are well protected and continually enhanced
	
	Increase contribution of transport to environmental protection
	To prevent and combat pollution from ships in the marine environment

	
	



