AUDIT COMMITTEE BRIEFING TO SCOPA for Quarters 1 and 2 DTPW

18 April 2018


DEPARTMENT OF TRANSPORT AND PUBLIC WORKS
Emerging and continuing Transversal Risks for Department:
1. Treasury Regulations – may introduce new requirements once effective

2. Modified Cash Standards – including Componentisation of fixed assets, Inventory Disclosure (postponed)
3. SCM and the continuous changes implemented by National Treasury including the Centralised Supplier Database and National Contracts

4. Predetermined Objectives – well defined and how reported on/ National Indicators not well defined and how to deal with these/ process/ AG working towards expressing an Opinion therefore every year the Audit will become more onerous
5. Cash-flow management under extreme budgetary constraints

6. Influence of the water crisis on the operational ability of the department.
	

	
	Action taken

	Internal Audit assignments completed during Quarters 1 and 2
1) Delegations Framework – IA Assessment – status of compliance -DPSA directive on Public and Management Delegations – areas for improvement were recommended and are addressed

2) GMT Fleet Services - areas for improvement were recommended and are addressed

3) Transfer Payment – Dial a ride – no areas for improvement were recommended
4) Implementation of WCG Corporate Governance of Information Technology Policy and Charter – areas for improvement were recommended and are addressed
	The agreed actions are monitored for implementation by the Audit Committee. The Department’s Internal Control Unit reports on the implementation status at every Audit Committee meeting


	EMERGING RISKS

1) MCS standards – differences in interpretation between AG and departments
2) National Instruction notes & Treasury regulations – non compliance.
3) Reporting on EPWP programme – dependence on other departments, entities and 

Municipalities – can have negative impact on audit report.

	These matters are followed up at each Audit Committee Meeting. The department has made great strides in mitigating these risks



Yours sincerely
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Francois Barnard
Chairperson: Audit Committee 

Department of Transport and Public Works
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