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This Corporate Plan outlines the IDC’s strategic focus and direction for the period 2018/19 to 

2022/23 and entails:

1. Shareholder Expectations;

2. IDC’s Strategy;

3. Operating Environment;

4. Key Focus Areas; 

5. Resource Requirements;

6. Performance Indicators; and

7. Financial Projections.

Purpose and Outline of the Presentation
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The IDC continues to achieve good levels of funding approvals, whilst remaining financially 

sustainable.

Our proactive investment approach and commitment towards transformation continue to make a 

material difference in the lives of ordinary South Africans.

In support of advancing industrialisation, the IDC will strive to align with the latest SONA and the 

2018 National Budget Speech; and in lending a hand we have developed a Corporate Plan in 

response to the challenges we face as a country.



Our strategy continues to focus on leading industrial 

capacity development, whilst advancing transformation
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INCREASE INDUSTRIAL DEVELOPMENT HUMAN, SOCIAL AND NATURAL CAPITAL

HUMAN CAPITAL

• Enhance skills and capacity

• Entrench a culture of 

performance and 

development

STAKEHOLDERS

• Improve customer service

• Leverage other financiers

• Identify industry development 

opportunities through broader 

sectoral engagement

• Develop Black Industrialists 

and increase funding to 

women and youth 

entrepreneurs

• Contribute to policy 

development 

• Build strong communities 

around IDC-funded projects

NATURAL ENVIRONMENT

• Improve IDC’s and industry’s 

environmental sustainability

UTILISATION OF 

RESOURCES

• Enhance efficiencies

• Be proactive and strategic in 

developing priority industries

• Align our funding activities 

with government’s economic, 

industrial and infrastructure 

policies

• Integrate industries across 

the continent 

• Address the needs of 

SMMEs particularly through 

sefa

• Manage concentration risk in 

our portfolio

• Diversify income sources in 

our portfolio

• Improve portfolio 

management

MAINTAIN FINANCIAL SUSTAINABILITY

OUR 
STRATEGY

LEADING INDUSTRIAL CAPACITY DEVELOPMENT
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Investments

Jobs 

Boards 

Sector 

Alignment 

Labour 

intensity 

Transformation 

RoA

Subsidiaries

Efficiency 

Despite moderate market conditions, our strategy has 

yielded positive results
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Increase investments that facilitate inclusive growth

Increase impact on investment and jobs outcomes

Advance developmental agenda in Boards where 

IDC is represented

Play a facilitating role to align the public and private 

sectors

Continue to focus IDC’s investment towards more 

labour-intensive sectors

Advance Transformation: emphasis on youth and 

women entrepreneurs and black industrialists

Regional integration benefits to be clear for the 

South African economy

Increase efforts to turnaround the performance of 

subsidiaries

Be more efficient and improve its service offering to 

enhance client orientation

The Shareholder has invited us to build on our track 

record by focussing on:
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• The economy’s pace of 

expansion is forecast at 

1.4% for 2018 and to 

accelerate towards 2.8% by 

2020, where substantially 

improved contributions are 

expected from household 

spending, fixed investment 

activity and export sales.

• Whilst such improved 

growth rates are welcomed, 

these remain well below the 

NDP’s desired average 

annual growth target of 

5.4% per annum over the 

period up to 2030. 

South Africa’s growth prospects are set to improve in 

2018 and beyond

• The leading business cycle indicator of the South African Reserve Bank has been edging higher since 

January 2018, possibly reflecting ‘green shoots’ and a renewed upturn in the economy’s performance. 

South Africa’s unemployment rate stood at 26.7% in Q4 (2017), with approximately 

5.9 million people without jobs.

Therefore, there will be a need to convert ‘green shoots’ and positive sentiment into growth in 

the real economy.
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IDC forecasts of key performance indicators for the South African economy 

Variable (% change or % of GDP) 2014 2015 2016 2017e 2018f 2019f 2020f

Real GDP growth and its components:

Household consumption expenditure 0.7 1.7 0.8 1.4 2.0 2.9 3.0

Government consumption expenditure 1.1 0.5 2.0 0.3 0.8 1.3 1.1

Gross fixed capital formation (GFCF) 1.7 2.3 -3.9 0.0 1.0 3.6 5.5

Exports 3.2 3.9 -0.1 1.4 3.8 3.8 3.1

Imports -0.5 5.4 -3.7 2.5 4.5 4.9 4.0

GDP 1.7 1.3 0.3 0.9 1.4 2.5 2.8

Consumer price inflation 6.1 4.6 6.3 5.3 5.0 5.3 5.0

Current account balance (% of GDP) -5.3 -4.4 -3.3 -2.6 -3.2 -3.7 -5.0

GFCF as % of GDP 20.6 20.4 19.5 18.7 18.0 17.8 17.9

Source: IDC, compiled from SARB data, IDC forecasts



We have therefore developed the following Key Focus 

Areas for the 2018/19 to 2022/23 period:
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• Instilling a high 

performance culture.

• Enhancing operational 

efficiencies by improving 

systems, processes and 

IT, using technology.

• Developing a strategy for 

investments in 4IR in the 

broader economy, whilst 

exploring opportunities to 

implement 4IR in existing 

investments.

• Increasing the RoA

pipeline of deals aligned to 

IDC’s strategic priorities 

with emphasis on the 

development of regional 

value chains.

• Diversify portfolio and 

sources of capital, grow 

returns and reduce costs.

• Effective performance 

management of 

Subsidiaries.

Establish a High 

Performance 

Organisation

Gear up for the 

Fourth Industrial 

Revolution (4IR)

Capitalise on Rest of 

Africa (ROA)

opportunities

Maintain Financial 

Sustainability

• Effective implementation of value chain/ priority 

sector strategies;

• Developing a healthy projects pipeline;

• Support sectors with immediate impact on 

production capacity and job creation;

• Support companies in distress and those 

affected by the current environment.

INCREASE INDUSTRIAL DEVELOPMENT



…thus making a material difference in the lives of 

South Africans over the next 3 years
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 Number of direct jobs to be created and saved: 96 530 118 846

 Value of funding to Black Industrialists: R16.9 bn R24.6 bn

 Value of funding to Black Woman Industrialists: Minimum of R2.5 bn

 Value of funding for Women-empowered businesses: R3.7 bn R4.6 bn

 Value of funding for Youth-empowered businesses: R2.4 bn R3.1 bn

 Value of funding to Black-owned Companies: R21.2 bn R26.3 bn

 Value of funding for Localisation: R14.8 bn R17.2 bn

Development Outcomes: 3-year period to March 2021

Base Target



Value Chains New Industries
Special High 

Impact Sectors

High Impact 

Sectors

Industrial 

Infrastructure

• Metals, Metal 

Products, Machinery 

& Equipment, 

Transport Equipment 

and Mining

• Chemicals Products & 

Pharmaceuticals

• Agro-Processing and 

Agriculture.

• Sectors which are 

determined by  

forward-looking 

trends and 

innovation, and 

could develop into 

significant 

opportunities for SA. 

• Motion pictures & 

entertainment

• Clothing, textiles, 

footwear and leather 

products.

• Sectors within IDC 

mandate that offer 

high volume of 

opportunities, 

contribute to IDC 

development goals, 

but where IDC does 

not play a proactive 

role.  These include 

industries such as 

tourism, ICT,  

furniture and other 

manufacturing 

industries not 

covered elsewhere.

• Infrastructure that 

unlocks industrial 

development such 

as:  electricity, 

water, 

telecommunications 

and logistics.
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We continue to prioritise a number of sectors and 

value chains 



Our commitment towards industrial development will see us 

embark upon various catalytic projects: Metals and Mining

Boat/Ship Building Programme

Expected Impact Status

Renewal Programme

identified during 

Operation Phakisa –

recapitalisation of 

fishing vessels

 Will create between 

500 - 600 new job 

opportunities.

 Assisting local boat 

building industry.

Expected to start over the 

next 2-3 years, once new 

fishing quotas have been 

allocated to communities 

and companies.

Next steps:

 Complete scoping 

study.

Richards Bay Chrome Smelter

Expected Impact Status

Beneficiating chrome 

ore locally before 

exporting.

 Creation of 140 jobs.

 Export earnings.

Implementation phase

Next steps:

 Full 

implementation of 

project.

Steel mini mills

Expected Impact Status

Monitoring development 

progress of new mills 

already approved.

Small scale steel mills 

predominantly using 

scrap as an input. 

 Lowering input costs 

to downstream 

fabrication industry.

 Increased 

beneficiation of local 

scrap.

 Potential to create 

over 200 jobs on a 10 

000 tons per month 

mini mill.

Next steps:

 Scoping and 

feasibility to 

develop further 

mini mills in other 

parts of South 

Africa.
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<Insert Pic>

<Insert Pic>

The IDC has adopted a 

proactive approach in 

building a substantial 

projects pipeline, focused 

on sectors with immediate 

impact on job creation



Our commitment towards industrial development will see us 

embark upon various catalytic projects – Agro-processing & 

Agriculture

Marble Hall: Yellow Kiwi

Expected Impact Status

3-year pilot project on 10 ha 

of land with the aim of 

determining the economic 

viability of embarking on a 

commercial venture.

 Market requirement for Yellow 

Kiwifruit, primarily in Asia;

 Commercial project aims to 

include ca 40% BEE 

ownership; and 

 Create ca 50 jobs.

Feasibility phase

Next steps:

 Complete feasibility study.

Karoo Catch Freshwater Aquaculture

Expected Impact Status

A viable, innovative venture 

to reduce reliance on 

declining fish stocks.

 Will create 210 jobs; 

 51% BEE ownership, skills 

development, shared-

ownership and job 

opportunities for primarily 

women.

Implementation phase

Next steps:

 Full implementation of 

project.

Makaula and Ludidi Forestry Projects

Expected Impact Status

Rural community-based 

forestry greenfield projects in 

Eastern Cape being 

developed and supported by 

IDC.

 Over 4000 ha;

 Create ca 644 jobs.

Bankable Feasibility Study and 

undergoing an Environmental 

Impact Assessment.

Next steps:

 Pre-implementation.
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Our commitment towards industrial development will see 

us embark upon various catalytic projects: Chemicals & 

Pharmaceuticals

Sodium Sulphate Manufacturing: Dalisu

Expected Impact Status

Establish a high purity 

sodium sulphate 

manufacturing facility.

 Direct Jobs: 31;

 Indirect Jobs: 26 

permanent jobs and 238 

construction jobs;

 GDP impact: R135m 

 BOP Impact: R100m;

 Reduce national reliance 

on imported sodium 

sulphate.

Pre-implementation

Next steps:

 Complete detail design 

and commence 

construction.

Kalamazoo Mineral Beneficiation Industries

Expected Impact Status

Establishing a chemical 

complex that will 

manufacture high-purity 

magnesium oxide and 

precipitated silica.

 Direct Jobs: 120-150 

(estimate);

 Indirect Jobs: 600 

(estimate);

 GDP impact: ca R 0.5 

billion;

 Hi-technology and hi-tech 

skills development in 

science and engineering.

Bankable feasibility study

Next steps:

 Complete Bankable 

Feasibility Study

Bosveld Phosphates Manufacturing

Expected Impact Status

The production of various 

phosphate based fertiliser

blends at Phalaborwa

 GDP impact: R 1.5 billion 

 Balance of payments 

(BOP) impact: R 5 billion 

(11% improvement);

 Direct Jobs: 441;

 Indirect Jobs: 1 100

Due diligence in progress.

Next steps:

 Pre-implementation
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These projects will allow us to build on our 

successes in terms of advancing transformation
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2018 Figures are preliminary, subject to verification and audit.
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We intend to increase the RoA pipeline 

of deals aligned to our strategic 

priorities, with emphasis on the 

development of regional value chains. 

This will  be achieved through:

• Identifying a number of countries, value 

chain linkages within those countries 

and pursue strategic partnerships with 

key domestic and regional stakeholders. 

• Growing the RoA portfolio by utilising 

lines of credit, co-funding with 

established DFIs and Banks, and 3rd 

party funding.

These efforts aim to increase 

industrialisation and will be done in a 

manner that will benefit both SA 

(especially in terms of domestic jobs 

and exports into Africa) and the host 

countries. 

The Rest of Africa (RoA) presents a myriad of export 

and investment opportunities
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This project helps a South African Company expand into the 
rest of Africa

As part of strengthening 

regional economic 

integration, the IDC 

partnered with South 

African cement 

manufacturer PPC, the 

Trade and Development 

Bank (formerly PTA) and a 

host of Ethiopian 

companies to develop a 

cement plant in Ethiopia.

Habesha Project R12 bn has been allocated to RoA

Capacity to handle 3 million passengers per year

IDC contributed €50 million 

for the construction of a 

new international airport in 

Dakar, Senegal.  The new 

airport, which opened in 

December 2017, will allow 

for growth in the number of 

flights to and from Senegal 

– expanding the economic 

potential of the West 

African region. 

Blaise Diagne International Airport
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As we progress towards a high performance organisation,

we are also gearing up for the Fourth Industrial Revolution
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Leadership 

development and 

capacitation 

Improve efficiency and 

effectiveness of IDC 

processes, systems, 

including automation, 

through the use of 4IR 

technologies 

Ensure sound 

governance processes

Cultivate a high performance 

culture

High 

Performance 

Organisation

Fourth Industrial Revolution:

• Will develop a strategy for investment in 4IR in the broader economy;

• Evaluating opportunities to implement 4IR in current investments; and 

• Adopt 4IR for own use to improve internal processes and systems geared towards increased customer 

satisfaction.
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We will therefore continue to fund emerging 

technologies
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Vanadium Electrolyte Production and Vanadium Redox Flow Battery (VRFB) Localisation

Project Details Expected Impact Status

Bushveld Energy (“Bushveld”) and 

IDC are jointly executing a joint 

feasibility study to co-develop the 

local and African VRFB market and 

supply chain. The objective is to 

establish local manufacturing 

capacity of vanadium-based 

electrolyte for supply to global 

VRFB Original Equipment 

Manufacturers (“OEMs”) and 

ultimately complete VRFB energy 

storage solutions. 

The electrolyte production facility will:

 Provide an immediate opportunity to beneficiate local 

vanadium mineral resources;

 Enable positioning and securing a role as a global 

electrolyte supplier in a  lucrative market; 

 Create sustainable competitive advantages and growth 

opportunities due to SA having the 2nd largest vanadium 

deposits; 

 Leverage Bushveld’s access to vanadium via its parent 

company Bushveld Minerals;

 Create approximately 64 new jobs at full production on a 

3 shift basis by 2022; and

 Generate financial returns which exceed IDC’s minimum 

criteria. 

The size and impact of the eventual project, entailing the local 

manufacturing of VRFB solutions, will be quantified during the 

feasibility phase of the project.

Pre-feasibility phase recently 

completed. 

Next steps:

Feasibility phase has 

commenced.

An energy storage solution



Overview of Short-Term Targets 2018/19 to 2020/21

P
e

r-
sp

e
c-

ti
ve Theme Indicator Measurement description Weight Level 2018/19 2019/20 2020/21

D
ev

el
o

p
m

en
t 

im
p

ac
t

In
d

u
st

ri
al

 
ca

p
ac

it
y 

d
ev

el
o

p
m

en
t Funding disbursed Total value of funding disbursed by IDC (R'm)* 20% Base 17 168 19 743 21 125

Target 21 830 25 105 26 862
Funding leveraged Amount of outside total funding attracted for each rand of IDC 

funding.  Guarantees considered as fully leveraged funding. 
10% Moderator.

Mode-
rator

Moderator 2:1 2:1 2:1

Jo
b

s

Expected direct jobs 
created/saved

Expected direct jobs created/saved for funding approvals with 
agreements signed (Number)

20% Base 28 262 32 501 35 767

Target 34 795 40 015 44 036

Expected direct jobs 
created

Expected direct jobs created for funding approvals with 
agreements signed as a percentage of total jobs created/saved 
(%)

Mode-
rator

Moderator 80% 80% 80%

Ec
o

n
o

m
ic

 e
m

p
o

w
e

rm
en

t 
an

d
 t

ra
n

sf
o

rm
at

io
n

Value of funding to 
Black Industrialists

Value of funding approvals with agreements signed for 
transactions benefiting Black Industrialists (R'm)

5% Base 5 527 5 527 5 859

Target 8 037 8 037 8 519

Value of funding approvals with agreements signed for 
transactions benefiting Black Woman Industrialists (R'm)

Mode-
rator

Moderator 829 829 879

Value of funding 
Women-empowered 
Businesses

Value of funding approvals with agreements signed for 
transactions benefiting businesses where Women have more 
than 25% shareholding and are operationally involved in the 
business (R'm)

5% Base 1 200 1 200 1 272

Target 1 500 1 500 1 590

Value of funding for 
Youth-empowered 
businesses

Value of funding approvals with agreements signed for 
transactions benefiting businesses where Youth have more than 
25% shareholding and are operationally involved in the 
business (R'm)

5% Base 770 770 816

Target 1 000 1 000 1 060

Funding for 
localisation initiatives

Value of funding agreements signed for transactions aimed at 
inputs into infrastructure or other government procurement 
and components for motor vehicles (R'm)

5% Base 4 664 4 944 5 241

Target 5 406 5 730 6 074

*Guarantees are included in the disbursement targets from 2019/20 in the Corporate Plan but, following engagement with the Board, the Shareholder will provide a directive on whether guarantees should 

continue to be so included for 2019/20 and beyond, based on assessing affordability and impact.

1/3



Overview of Short-Term Targets 2018/19 to 2020/21

P
e

r-
sp

e
c-

ti
ve Theme Indicator Measurement description Weight Level 2018/19 2019/20 2020/21

Fi
n

an
ci

al
 S

u
st

ai
n

ab
ili

ty

Im
p

ai
rm

en
ts

Impairments ratio Impairments as a percentage of the portfolio at cost 
(IFRS9) (%)

5% Base 24.6% 24.3% 24.4%
Target 22.6% 22.4% 22.4%

Moderation of 10% on rating for indicator if rand value 
of cumulative impairments as per balance sheet 
exceeded (R'bn)

Mode-
rator

Mode-
rator

R26.9bn R29.9bn R33.1bn

Impairments as a percentage of the portfolio at cost 
(IAS39) (%)

5% Base 17.2% 17.8% 18.4%

Target 15.2% 15.8% 16.4%

Moderation of 10% on rating for indicator if rand value 
of cumulative impairments as per balance sheet 
exceeded (R'bn)

Mode-
rator

Mode-
rator

R19.2bn R22.2bn R25.4bn

In
co

m
e 

an
d

 
p

ro
fi

ta
b

i
lit

y

Revenue (Net interest, dividends, fees and money market 
income)/(Total assets)

5% Base 4.5% 4.6% 4.2%
Target 5.0% 5.1% 4.7%

Su
b

si
d

ia
ry

 p
er

fo
rm

an
ce

Foskor financial 
performance

Foskor’s net profits/(losses) (R’m) 5% Base (392) (263) (133)

Target (349) (234) (118)

Scaw restructuring Operating profit/loss (EBITDA) (R’m) 5% Base Grinding 

media: 

215

Cast 

products: 

(254)

Grinding 

media: 

240

Cast 

products: 

(200)

Grinding 

media: 

300

Cast 

products: 

0

Target Grinding 

media: 

237

Cast 

products: 

(229)

Grinding 

media: 

264

Cast 

products: 

(180)

Grinding 

media: 

330

Cast 

products: 

10

17
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Overview of Short-Term Targets 2018/19 to 2020/21

P
e

r-
sp

e
c-

ti
ve Theme Indicator Measurement description Weight Level 2018/19 2019/20 2020/21

Fi
n

an
ci

al
 

Su
st

ai
n

ab
ili

ty

Su
b

si
d

ia
ry

 
p

er
fo

rm
an

ce

sefa performance sefa’s performance against balanced scorecard 5% Base 3.0 3.0 3.0

Target 5.0 5.0 5.0

C
u

st
o

m
er

/ 
St

ak
eh

o
ld

er

C
u

st
o

m
er

s Customer Satisfaction 
Index

Overall customer satisfaction rating 5% Base 7.8 7.8 7.8

Target 8.5 8.5 8.5

In
te

rn
al

 
P

ro
ce

ss
es

Ef
fi

ci
en

ci
es

Cost to income ratio Administration costs, excluding impairments and 
project costs as a percentage of net interest, dividend 
and fee income (excl. dividend income from Sasol, 
Kumba Iron Ore, BHP Billiton, South 32, Arcelor Mittal 
and Sappi)

5% Base 34.5% 31.6% 35.4%

Target 24.5% 21.6% 25.4%

18
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Over the next 5 years, these efforts are underpinned 

by the following capital allocation

19

• R100 billion base (2.8% higher than current approved base) and R125 billion target (in line 

with the current approved target allocation). 

• A significant portion has been allocated towards value chains.

• R12 billion has been allocated to the rest of Africa.

Industry

Base 

Approvals 

(Rm’s)

Target 

Approvals 

(Rm’s)

Value Chain - Metals and Mining 31 927 40 072

Value Chain - Chemicals and Pharmaceuticals 21 920 27 515

Value Chain - Agro-processing & Agriculture 9 511 12 032

Industrial Infrastructure 16 407 20 191

New Industries 2 877 3 218

Clothing & Textiles 3 261 4 757

Media & Motion Pictures 2 004 2 441

High Impact 12 093 14 752

Total 100 000 124 978
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• The IDC’s financial performance has remained sound notwithstanding a tough operating 

environment. 

• Though slowly improving, the current environment means that the demand for IDC funding from 

companies in distress is set to continue.

– It will therefore be important to continue monitoring the impact this will have on IDC’s funding activities 

and its tolerance levels for impairments*.

• IDC will continue to diversify sources of capital, manage costs and increase revenue:

– Exploring options for an appropriate capital mix and reduced cost of funds;

– Improving financial discipline, efficiencies and financial planning; and

– Working towards an appropriate product mix.

• Material subsidiaries continue to play crucial roles in the implementation of IDC’s sector 

development strategies and/or facilitate access to specific market segments

– However, these subsidiaries continue to underperform and are receiving immediate attention.

Maintaining financial sustainability will be of utmost 

importance

20

*Note:

The impairment ratios and absolute levels of impairment have historically been calculated based on the IAS39 standard (‘old s tandard’). The IDC is required to adopt a new 

accounting standard with respect to the calculation of impairment, based on IFRS 9 (‘new standard’). The new standard requires a longer term view on the risk of impairment 

and the related disclosure earlier in the life of the exposure. The IDC has adjusted the calculation of impairment from the old standard to the new standard and will reflect 

both over the next three years to enable more meaningful tracking of changes in levels of impairment.
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sefa Strategy Map for 2018/19 includes:

21

DEVELOPMENT IMPACT SUSTAINABLE ORGANISATION

A. Upscale and 

deepen its 

development 

impact

B. Support client 

sustainability

C. Turnaround of 

underperforming 

portfolios to reduce 

leakage

D. Move towards 

financial sustainability

1. Intensify leverage 

(financial & non-

financial) through 

eco-system 

partnerships & 

donors

2. Extend our 

geographic reach 

and impact in 

under-served 

provinces

3. New innovative 

product 

development

4. Roll out of pilot 

projects

5. Strategic market 

outreach

1. Implement 

integrated service 

delivery model with 

Seda and IDC

2. Intensify post loan 

mentorship support

3. Improve 

intermediary 

sustainability 

through 

capitalisation and 

business support

1. Work towards 

attaining a 100% 

cost-to-income ratio

2. Income 

enhancement 

through review of 

pricing model, new 

income-generating 

products & fund 

management (such 

as SME Innovation 

Fund)

3. Cost containment 

measures (staff, 

shared services, 

new regional 

delivery model and 

reduced lease 

costs)

4. Differentiated 

approach to funding

1. Improved 

investment quality 

through risk-based 

portfolio 

construction and 

cession of 

payments

2. Enhanced 

collections and pro-

active monitoring

3. Phased sale of the 

property portfolio

4. Redevelopment of 

properties with 

potential and 

ultimate exit

E. Improved efficiency 

& effectiveness

1. Programme reviews 

and improved 

product design 

through EU 

technical assistance 

and IFC support

2. IT system 

automation

3. Human capital 

development
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For Scaw, we are finalising the introduction of three 

Strategic Equity Partners (SEPs)

22

Wire Rod and Rolled Products (“Remainco”)

• Transaction was approved by the Competition Tribunal on

16th February 2018 and financial closure for this transaction

is expected to be concluded by 30 April 2018.

• In order to effect the transaction, Scaw needed to be

corporatised and the Cast and Grinding Media divisions

carved out into separate stand-alone entities. The carve for

Cast and Grinding Media was concluded on 01 March 2018.

These divisions now operate in separate companies and the

SEPs will take up shareholding in the newly formed entities.

Cast Products

• Competition Commission approval received for this transaction

on 27 March 2018, with negotiations currently being finalised.

Grinding Media

• Transaction received by the Competition Commission on 20

February 2018 for approval . Final negotiations underway with

the transaction expected to be concluded by 31 May 2018.

1

2

3

These efforts are underpinned by a continuous focus on cost management and operational efficiencies
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Foskor continues to be a significant contributor to less-developed regions of South Africa,  therefore the following 

interventions are being implemented:

Operations Optimisation

• Capex investment in order to improve efficiencies across the Mining and Acid Divisions incl. cost reduction initiatives: 
(renegotiating procurement contracts; optimising planned shutdowns to reduce downtime; implementing a preventative 
maintenance programme; increasing mining volumes in order to optimise costs, whilst increasing production volumes).

• Diversification and growth through new projects: Restart of Bosveld Phosphates and Magnetite Beneficiation.

Human Capital/ Performance Management

• Re-organisation in progress - inclusive of culture-change initiatives in order to become production-driven (also optimising shift-
scheduling).

Marketing

• Developing Premium Market and Strengthening Existing Market Base.

Foskor is negatively impacted by various external 

and internal factors

23

… of these, the top four are external and include:

Phosphoric Acid 
Price (Export)

Sulphur Prices

R/$ exchange rate

Granular Product 
Prices
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In the execution of this Plan, the Corporation is 

projected to remain financially sustainable

24

Summary of Financial Implications – IDC Mini-Group

R million Estimate Baseline Target

Cash flows 2017/18 2018/19 to 2022/23

Advances (R’m)* 16 117 92 289 107 617

Funding raised (R'm) – (borrowings & share sales) 12 426 64 913 81 339

of which foreign borrowings 1 516 8 405 8 405

Balance Sheet 2017/18 end-2022/23

Financing at market values (R'm) 135 202 175 348 152 569

Borrowings (R'm) 37 319 64 573 57 166

Debt/equity (%) 39% 58% 59%

Impairments as % of portfolio at cost 18.7% 24.2% 24.3%

Impairments as % of portfolio at market values 10.7% 18.3% 21.6%

Income Statement 2017/18 Five years from 2018/19 to 2022/23

Dividend income 5 492 21 583 19 591

Interest and fee income 4 175 32 012 34 417

Borrowing costs 2 333 17 461 16 755

Impairments and bad debt write-offs 4 012 18 110 21 243

Net operating income before capital realisations 1 669 6 663 4 396

* Guarantees are included in the disbursement targets from 2019/20 in the Corporate Plan but, following engagement with the Board, the Shareholder will provide a directive on whether guarantees

should continue to be so included for 2019/20 and beyond, based on assessing affordability and impact.

*Note:

The impairment ratios and absolute levels of impairment have historically been calculated based on the IAS39 standard (‘old s tandard’). The IDC is required to adopt a new 

accounting standard with respect to the calculation of impairment, based on IFRS 9 (‘new standard’). The new standard requires a longer term view on the risk of impairment 

and the related disclosure earlier in the life of the exposure. The IDC has adjusted the calculation of impairment from the old standard to the new standard and will reflect 

both over the next three years to enable more meaningful tracking of changes in levels of impairment.
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• The IDC’s debt funding requirements are determined by the demand for loan financing facilities,

maturing debt and loan asset repayments.

• Economic conditions will have to continue strengthening in order for the IDC to be able to access the

facilities needed to fund its projected growth at reasonable rates.

Our disbursement targets will however require 

significant borrowings

25

Borrowing sources (R’million) Budgeted Borrowings for 

FY 2017/18

Actual Borrowings (01 

April 2017 - 01 February 

2018) 

Budgeted Borrowings 

for FY 2018/19 (Base)

Domestic borrowings 8,750 5,070 8,333

Public bonds 2,900 730 2,000

Bank loans 3,850 2,340 2,333

Private placements bonds 2,000 2,000 4,000

Foreign borrowings 3,750 2,566 4,167

DFI’s/ Multilateral agencies 1,142 402 1,667

Bank loans and other 2,956 2,164 2,500

Total borrowings 12,500 7,636 12,500
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IDC commits to making a material difference over the 

2018/19 – 2022/23 period

The IDC journey ahead is still ambitious and bold; the principal goal is a substantially more

proactive IDC, focused on sectors that exhibit the highest potential for sustainable and

jobs-rich industrial development.

IDC Corporate Plan 2018/19 – 2022/23 demonstrates the Corporation’s commitment to:

 Increase levels of disbursements;

 Create sustainable direct and indirect jobs;

 Advance transformation, with more funds set aside for black industrialists (incl. woman 

black industrialists), youth and women entrepreneurs;

 Increase development in poorer communities and ensuring higher integration of regional 

economies;

 Promote localised production and sector diversity;

 Deliberately focus on project pipeline development;

 Capitalise on opportunities in the Rest of Africa;

 Remain financially sustainable with a particular focus on subsidiaries;

 Embrace the Fourth Industrial Revolution; and

 Establish a High Performance Organisation.

26



THANK YOU
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Whilst the Plan is robust, the Corporation will also 

need to be mindful of the inherent risks

28

Adverse macro-economic conditions and/ or 

sovereign credit downgrades 

Insufficient participation by black industrialists, 

women and youth entrepreneurs in the economy

Inadequate integration of regional value chains

Inadequate contribution to job creation

Inability to proactively source new business

Concentration in IDC’s portfolio resulting in 

fluctuations in the value of investments impacting 

on dividend income and the strength of the Balance 

Sheet

Financial viability of material subsidiaries and their 

ability to deliver effectively (sefa, Scaw and Foskor)

Risk resulting from non-payment by the IDC’s 

business partners and non-recoverability of 

investments

Risk that the IDC may be requested to utilise its 

capital to support other undercapitalised SOE’s

Human capital 

capacity

Winning 

organisational 

culture

Business 

continuity

Ethical conduct 

and behaviour

Corporate 

Governance

Legal and 

Regulatory 

Compliance

IT Security and 

Cyber Risk

Sub-optimal  

processes and 

systems

Carbon taxes paid 

Not having adequate or appropriate human capital 

resources to deliver on IDC strategy

Non-alignment of the IDC culture and values to deliver on 

mandate / strategy

Adverse events that impacts the organisation’s ability to 

operate/resume operations following a major business 

disruption

All forms of internal / external  financial crime including 

unethical business practices and behaviour

Non-adherence to good corporate governance standards by 

IDC, subsidiaries and investee companies

Risk of IDC and business partners not meeting their legal / 

contractual and regulatory requirements

Risk of unauthorised access to electronic information could 

lead to information being compromised

Risk of non-alignment of processes and systems to support 

the delivery of the strategy

The high impact of the cost of carbon taxes payable by IDC, 

its subsidiaries and associates

Macro-economic 

conditions and 

developments

Black industrialist, 

women and youth 

entrepreneur’s strategy

Inadequate regional 

integration

Job creation

Proactive new business 

generation

Sector concentration 

and volatility in listed 

share portfolio

Subsidiary delivery and 

performance

Credit  & investment risk

Financial support to 

ailing SOEs

Increased Industrial 

Development

Maintain Financial 

Sustainability

Human, Social, Natural 

and Manufacture Capital
LEGEND:



Long-Term Targets 2018/19 to 2020/21 Overview

Perspec-

tive

Theme Indicator Measurement description Weight Base Target

D
ev

el
o

p
m

en
t 

Im
p

ac
t

In
d

u
st

ri
al

 c
ap

ac
it

y 

d
ev

el
o

p
m

en
t

Growth in funding 

disbursed to investments in 

SA

Value of IDC funding in SA 

(excluding funding in the rest of 

Africa)

20% Growth in manufacturing gross 

fixed capital formation

Growth in manufacturing gross fixed 

capital formation + 10%

Moderator Moderator applies if funding disbursed falls below 80% of 3 year 

historical average (-10% moderation on rating for this indicator)

Growth in funding 

disbursed to Rest of Africa

Value of IDC funding in Rest of 

Africa ($ terms)

5% 5% increase in the percentage of 

disbursement into RoA

7.5% increase in the percentage of 

disbursement into RoA

Jo
b

 c
re

at
io

n

Growth in levels of jobs 

supported by IDC clients

Number of people employed at 

SA companies in IDC's portfolio 

and calculated impact on 

indirect jobs

15% Growth in levels of employment 

the economy (excl. govt. 

employment)

Growth in levels of employment in 

the economy (excl. govt. 

employment) + 7%

Moderator Moderator applies if there are net job losses in IDC clients and 

calculated impact on indirect jobs (-10% moderation on rating for this 

indicator)

Increased number of jobs 

created per unit of funding 

by IDC (reduce cost per job)

Number of jobs expected to be 

created, including calculated 

indirect jobs divided by the 

value of IDC's SA funding 

approvals (excluding funding in 

the rest of Africa, and jobs 

saved)

10% Change in the labour/capital 

ratio of  the economy + 5%

Change in the labour/capital ratio of  

the economy + 12.5%

Moderator Moderator applies if the number of jobs created per unit of funding 

does not rise above three year average (-10% moderation on rating 

for this indicator)

Ec
o

n
o

m
ic

 

em
p

o
w

er
m

en
t Increase in levels of 

empowerment in IDC's 

portfolio

Companies with more than 50% 

black shareholding for which 

funding is approved 

10% Up to 2.5% increase in the value 

of black-owned businesses per 

annum

Up to 10% increase in the value of 

black-owned businesses per annum

Moderator Moderator applies if the value of IDC funding approvals to companies 

with more than 50% black shareholding falls below three year 

average (-10% moderation on rating for this indicator)

Fi
n

an
ci

al
 

Su
st

ai
n

ab

ili
ty

St
re

n
gt

h
 

o
f 

b
al

an
ce

 

sh
ee

t Growth rate in IDC’s 

reserves

Value of IDC reserves 30% Yield on long-term govt. bonds Yield on long-term govt. bonds + 2%

H
u

m
an

 

C
ap

it
al

H
C

 

su
st

ai
n

a

b
ili

ty

People Sustainability Index Composite index measuring 

sustainability of IDC’s human 

capital

10% Maintain PSI index 2% increase in PSI index
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Direct and indirect contributions of Foskor to the 

South African economy - specific focus on Mining

30

• Foskor is a vertically integrated producer of fertilizer , 

with phosphate rock mining operations located in Ba-

Phalaborwa. 

– Output is railed to and processed into granular 

phosphate fertilizers at the Richard’s Bay plant.

– It has been part of South Africa’s economic landscape 

for >60 years, supporting mining and manufacturing 

activity, particularly in the Limpopo and KwaZulu-Natal 

provinces. 

• During the 2017 FY, total turnover stood at R4.3 bn, 

whilst the mining division employed 1 193 people. 

Total export earnings stood at R1.3 bn, thereby 

making a positive contribution to South Africa’s 

balance of payments. 

• Operational expenditure during 2016 measured 

R2.5m on domestically sourced goods and services.

• It is estimated that the overall benefits to the South 

African economy in terms of GDP stood at R5.2 bn, 

whilst 8 778 employment opportunities (direct and 

indirect) can be associated with this project.

• The project’s own value-add (GDP) amounted to 

R1.7m in the 2016/17 FY, with its own labour 

remuneration having totalled R568m, at an average 

remuneration of just over R475 000 per employee.

• Foskor continues to invest in the local communities 

and forms a key component of the Municipality’s 

Plans.

Other projects 
under consideration

14%


