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SASSEA Houge, Frodinsg Bullding,
Cor Pretorius 2nd Steve Biko Streets,
Pretoria
Frivate Bag X55662
Arcadia, Preloria, 0083
Tet: (012) 400 2037

Www sasss Q0v.22

BID NUMBER: SASSA: 151 TISP/HO our ref
PRO03 your ref
28 February 2015

Edward Nathan Sonnenbergs Ing.
For Afiention; Pippa Reybum, / James Haydock

1. The above matter refers,
2. We acknowledge receipt of your letter dated 23 February 2018.

3. Reference js Made to your letter dated 16 February 2018 (hereafter referred to as *your
letier). We do not acknowledge receipt of Same, and would like 1o indicate that the said
letter did not reach our Supply Chain contact person ks, Ndivhuwo Mbedzj ag hep emall

address  was spelt incorrectly,. For fuiure correspondence, please yse
MdivhuwoPM@sassa.gov.za, 2s slated on the adverisement.
. your letter, we confirm that the monthly payment

Operate from 07:00 — 16:00, we are not In a position to stipulate the exact times during
which the beneficiarigs Mmay choose to colfect their grants, It is alse possible that the
feam might finigh earlier and move to anaother pay point/s on the same day and this is
dependant on the-demands of the beneficiaries,

S. Reference js made to Paragraph 10 of your letter. The Pay-point numbers ang pPay-point
names on the payment Schedules are not In sequence with the pay-points numbers and
names on the Spreadsheets provided. The bidders are expecled to match/reconcile
these pay points using the Pay point numbers provided on hoth documents g,
Spreadsheets ang Payment schedules ang extract the information they need. The
information on cash beneficiary numbers changes a1 the time and are not fixed due to
fiexibility of the Current payment mogdel.

6. Reference ig made {o paragraph 10 of your letter. we confirm that alf the beneficiaries
included in the 'spreadsheets of number of beneficiaries per grent type per Pay point' are
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only paid in cash and beneficiaries who opted for other payment channels i.e. elecironic
payments use commercial bank AThs and Point of Sale devices al Merchants and are

excluded from the statistics in the spreadsheets.

7. Reference is mage to paragraph 11 of your letter, With the clarity provided in paragraph
5 and 6 above, we are of the view thai the bidder will be in a postion to calculate the
ents for each pay

costing in respect of the equipment, staffing znd vehitles requirem
point and therefore the total cost of service.

8. Reference is made to paragraph 14.2 of your letier. The statistics provided on the
spreadsheet and payment schedule must be used as & guidefine for the bidder to do the

costing.

g. SASSA believes the information provided to all the bidders in ihe form of the monthly
payment schedules and spreadsheets for the number of beneficiaries per pay point per
grani type is adequaie for the bidder 1o perform costing and be in a position to submita

credible bid.

10. The request for the extension is granted till the 12 March 2018,

Yours Faithfully
i V\V\Jaw@

Pean Bengu
SASSA Acting CEO

26/02/20)3
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ENSafrica
150 West Street Sandion
Johannesburg South Africa 2196

P O Box 783347 Sandton South Africa 2146

Docex 152 Randburg
tel 2711 288 7600
info@ENSafrim.mm

Qur ref

PROD3
BID NUMBER: SASSA: 15/17/SP/HD your ref

South African Social Security Agency

For attention: Interim Chief Executive Officer, Ms Pear] Bengu

Byemai!: PearIB@sassa.gov.za

CC: NdivhuwoPm Sassa.gov.zg

JonnyM@sas'_sa.gov.za

Dear Ms Bengu

23 February 2018 date

We act on behalf of BG4S Cash Solutions (SA) (Pty) Ltd (*G4S"yand are instructed to addressr this letter

to you on its behalf,

We entlose for your information a copy of a letter addresseq to your officials dated 16 February 2018.

Ms Ndivhuwo Mbedzi Is named in the Request for Proposals in res

{*RFP”) as the contact person for all queries in respect of the RFP,

pect of Bid Number 15/ 7ISPHO

Edvierd Netan Safnentis. in tod |
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5.1. will be at a material unfair disadvantage relative to the incumbent, which will render the tender
process invalid for failure by SASSA io adhere to section 217 of the Constitution (this has

been confirmed by our courts); and

52.  would, for purposes of bidding, have to make so many material assumptions about the
underlying input costs, that it will not be able to proceed responsibly because the

consequences of under-pricing would be commetcially ruinous.

6. You may be aware that our client has on several occasions since the date of issue of the RFP
requested this critical information, at the bidder briefing session, in the form of RFQ queries, and
through ourselves its legal representatives. It has thus given SASSA every opportunity 10 rectify this
material defect in its bid process without initiating litigation to protect its rights. The information
required, which is detailed in paragraph 14 of our letter of 16 February 2018 (attached), is or should
be under the control and possession of SASSA, readily available without application of additional
resources, and can be provided to bidders at no cost or effort to SASSA, at shori notice.

7. We are therefore instructed to demand that SASSA provide the information listed in paragraph 14 of
the attached letter by no {ater than midday on Monday 25 February 2018, failing which we are

instructed to take further steps as appropriate to protect our client's rights and interests.

8. All of our client's rights are reserved.

Yours faithfully

J —

EDWARD NATHAN SONNENBERGS INC.

Per: Pippa Reyburn / James Haydock
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ENSafrica

150 West Strest Sandton

Johannesburg South Africa 2196

P O Box 783347 Sandton South Africa 2146
Docex 152 Randburg

el +2711 269 7600

fnfo@EMSafrica.com
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PRO03  ourref
8iD NUMBER: SASSA: 15M7/sP/H0 your rof
16 February 2018 date

South African Social Security Agency

For attention: Ndivhuwo Mbedz

Jonny Mabaso

By email: NdivhuwoP M 2553.Gov.z5

JonnyM@sassa.gov.za

) Dgar Sir/ Madam

SASSA BID NUMBER: 15M7ISPIHO

1.

We écton behalf of G4S Cash Solutions (SA) (Pty) Ltd (“G45") and are instructed to address this letter
to you on its behalf,

Annexure A hereto),

in its letter of & February 2018, our client reiterated the critical importance {indeed, necessity) of
obtaining accurate information regarding the extent of cash Payment services required by SASSA to
fulfil its social assistance mandate. The compilation and provision of such information to bidders does
not require extensive effort on the Part of SASSA, as it is derived entirely from historica) dats which is
provided to SASSA on 2 reguiar basis as a matter of course by the incumbent service provider, in
order to reconcile the beneficiary profiie against payments made each month,

The most critical information required by our client {and presumably other bidders, save for the
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10.

on a monthly basis), and the number of beneficiaries per grant type which are paid in cash at each

such pay point on each day that payment is scheduled at that pay point.

The reason that the information described above is necessary for purposes of preparing a bid, is thatl

the number of cash b_eneﬁciaries per grant type 10 be paid at each pay point on each day determines,

amongst other matters:
6.1. the volume of cash and number of cash canisters required to ke transported to each such pay
point on each day;

6.2. the equipment (payout units) that must be acquired and transported to each pay point, for

purposes of jssuing cash to peneficiaries;

6.3. cash delivery vehicles, and vehicles required for transportation of equipment and staff to and

from each pay point in gach region;

6.4. the staffing requirements for each pay point, inciuding paymasters 1 custodians, security, and

cash delivery staff;
6.5, other input costs such as fusl, and back office costs.

Considering the substantial cost of each payout unit and vehicle, as well as staffing costs, it would be
irresponsible (and no doubt uncompetitive) for our client to base its tender pricing (which in terms of
the RFP must be 2 fixed amount per payment transaction no matter where such payment is made) on
provincial estimates. The proportion of cash bengficiaries to total beneficlaries differs widely from
province to province and presumably from region to region and pay point to pay point based on 2

range of factors.

We are instructed that since our client's letier of & February 2018, 10 which it has not had a formal
response, SASSA has issued to it (by way of several emails, without explanation), what purports tc be

one or more:
8.1. “payment schedules”, for each pay point in each province; and

8.2. spreadsheets, showing the number of beneficiaries per grant type per pay point per region in

gach province.

However, the only information provided in the so-called payment schedules is the pay point name, pay
point number, and the date/s on which that pay point was serviged for 2 specified period during 2017
{differing from province 10 province). The number of beneficiaries paid in cash at each such pay point

is not indicated.

The information provided in the beneficiary spreadsheets is per grant type, and does not distinguish

between beneficiaries paid in cash, and beneficiaries using other payment channels. In addition, the
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11.

12.

13.

14.

3

pay points indicated in these spreadsheets do not correlate in every case to the pay points indicated
in the so-called Payment schedules ~ there are Many pay points listed on the payment schedules that
are not refiected at ail on the beneficiary Spreadsheets. Also, the total number of beneficiaries
indicated on these Spreadsheets does not correlate either with the total number of cash beneficiaries
Per pravince, or the tota number of beneficiaries per province {which information was provided by
SASSA in early February in response to a bidder question),

Qur dlient has informed us that the same information as described above, has been requested by
bidders each time that the cash Payment services are tenderpd by SASSA, and that SASSA has
Consistently withheld such information from bidders, Considering that the information requested is
within the knowledge and Possession of SASSA and could easily be provided without disclosing any
confidential / personal beneficiary information, the impression is given that SASSA is deliberately
frustrating the ability of new entrants to prepare competent and accurately priced offers. It js simply

between bidders iz grounds for the judicial review of procurement-related decisions,

On behalf of our client, we therefore demand that SASSA provide to our client, by no later than Monday
18 February 2018, the foliowing information:

14.1. a complete and accurate Jjst of pay points, in each province {the various documents having
' been provided to date are inconsistent in regard to the number, location ang names of pay

points);

14.2.  foreachofthe pay points referred to in paragraph 14.1 ahove, the number of social assistance
beneficiaries paid in cash each month {ideally for each month during the previous 12 month
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15.

16.

17.

14.3. and the number of grants per grant type, per pay point, but only in respect of payments made
by cash.

Our client estimates that from the date of provision of the information described above, at least six
weeks is required for finalisation of its bid proposal. Therefore, provided the information is provided
in full by no later fhan Monday 19 February 2018, an extension of the bid submission date to 30 March
2018 as requested in our client's letter of 8 February 2018 will suffice.

n summary, we are instructed to demand that SASSA provide the information listed in paragraph 14
above and confirmation of an extension of the bid subrnission date to 30 March 2018, by no later than
close of business on Monday 19 February 2018, failing which we are instructed to take further steps

as approprnate to protect our client's rights and interests.

All of our client's rights are reserved.

Yours faithfully

[Sent electronically without manusal signature]

EDWARD NATHAN SONNENBERGS INC.

Per: Pippa Reyburn / James Haydock
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G4S Cash Solutions (5A) (Pey)Lid
Byls Bridge Bullding 11

12 Candel Streer

o Jean and Ofievenhoutbosch Avenue
Highveld Ext 73

Centurion

South Africa

Private Bag X34
Erpanston, Gauteng
2021

South Alricy

Telephone: +27 (0}10 00} 4500
Thursday, 08 February 2018 “;JJ?EM ©

The South African Social Security Agency
SASSA Head Cffice

501 Prodinsa Buitding

Cnr Steve Biko & Pretorius Street

Arcadia

Pretoria

Attention; Ndivhuwo MbedzilJonny Mabaso

By email- Md:‘vhuv.foPM@SASSA.c:ov.za ! JonnyM G:SASSA.Gov.za
T NnenAgov.za [ JonnyMESAS A GOV, 7

CC: Keith Alberts (Managing Director BG4S Cash Solutions - South Africa)
Marius Odendaal (Sales Director G4§ Cash Solutions — South Africa)
Eddie Ueckermann {Commercial & Strategy Director ~ (G4S8 Africa Region})
Oscar Muremi (SASSA Head Office)

Dear Ndivhuwo and Jonny
RE: BID NUMBER: SASSA: 15/17/SPIH0 - ADDITIONAL EXT ENSION REQUESTED

The above-mentioned bid for the provision of Cash Payment Serviceg for Social Assistance has
reference,

This letter serves to register G4S' concerng regarding two relateg aspects of the bid process asitis
currently proceeding, nameiy:

1. SASSA’s failure to provide bidders with such data and information as would -

a. put them in the same position as the incumbent, which already has access to all the required
information and data; and

b. make i possible for them io accurately assess the costs of delivering the required services
and thereby be able to submit a competitive bid;

2. the inadequacy of the time-period to the big submission date, given that further data and
information previously requested has not yet been provided by SASSA, and that once such
d .

Data and information stilj required

In order for G4S 1o be abte to Submit a compliant and competitively priced big response, which would
be beneficial 1o al| relevant stakeholders, and in accordance with the constitutional requirement of a

45 Cnb Sokutians (34) (Pry) Ly Diracton
istered Ofice: O S Bervidenhour
Byhbeldpe Budding 11 KG Afbers,
3 Candels anlfl‘: ;:l Sefolo™
i . Cat Jemang © Y OLozch Avetue erartat Corporate Servirgy {Company Secrenry)
Securing Your World Vbt 73 oerenscsane)

Rrpisratr, N (64T DES a0y

/1
AR






