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POPCRU has, on numerous occasions, raised a grave concern on the fact that the South African Police Service’s human and physical resource allocation has been, and continues to be, a deep-seated challenge with severe adverse effects to both the police officers and the community at large. We are therefore pleased that this Portfolio Committee has afforded us an opportunity to once more fully elaborate on this crucial matter as the challenge related to the fixed establishment at police stations has manifested into a national dilemma.  

It is an undisputable fact that the issue of unequal allocation of human resources continues to impinge on various constitutional rights of our dedicated men and women in blue; more especially their right to safety and life as attested by various appalling incidences of police killings nationwide; including the recent brutal attacks at Engcobo Police Station. 
Our members are continuously terrorised and killed by cold-blooded criminals due to the long standing impasse of inadequate human and physical resources as they work under unsafe and understaffed conditions; others in dilapidated buildings. Majority of the police stations, more especially in townships and rural areas, do not have basic equipment such as well-functional CCTV cameras, bullet proof windows and burglar doors while members do not have adequate protective gear. It is on this premise that we have witnessed cases such as Engcobo where criminals stormed in a poorly resourced police station and brutally killed police officers and stole firearms. POPCRU condemns similar cases of this nature and further reiterate that they must be prevented at all costs. 

This kind of a vicious circle cannot be tolerated twenty four years following the advent of democracy in our country because the discussions on resource allocation are totally not new in this house. Nevertheless, progress on improving resource allocation for effective policing has been sluggish, regardless of several inputs presented in this sitting. It is further disheartening to witness the majority of the beneficiaries of police services, mostly within the previously disadvantaged communities, continuously reporting serious concerns about the lack of police resources and consequently lack of police visibility in their police precincts whilst police visibility instils a sense of safety to ordinary members of the community.
It is even more disturbing when one takes a glimpse at the current composition of the SAPS top structure which is composed of 25.25% of the total SAPS workforce; with the other percentage (14.44) deployed to the cluster and provincial level, leaving a limited human resource of 60.32% on the ground. This top heavy structure creates duplication of functions, weak command and control, and subsequently poor service delivery at the police station level. It is therefore evident that the current fixed establishment needs to be reviewed with the key objective of improving working conditions of our members, enhance productivity and morale, and increase effectiveness and efficiency in the provision of policing services. The review process should take into cognisance the size of the population vis-a-vis the capacity and strength of the SAPS to effectively deliver on its mandate. We believe that through these fundamentals, the improvement and functioning of different components can easily complement each other in the best interest of serving our people.

The SAPS, as the employer, has a responsibility of ensuring that our members are working under safe conditions.  Hence we are of the firm view that this top-heavy structure must be restructured because currently, it is composed of replications which has dire financial implications as it consumes funds which should be utilised to improve conditions of service and provision of tools of trades; whilst on other hand it also entails a lot of red-tape which delays immediate response and interventions and hamper service delivery. The fruitless expenditure emanating from this bloated structure can be used to build and renovate police stations and capacitate them with the required human and other resources; thereby improving working conditions for our members. 

The current senior positions created at the pinnacle of the structure at the level of Deputy Director General, Chief Directors and a lot of Directors needs to be reviewed as a matter of urgency. Over and above such positions, there are many Divisional Commissioners (17) reporting directly to five (5) super-DDGs named Deputy National Commissioners. On the 19th of June in 2012, a meeting of this nature was convened to specifically deliberate on the top heavy structure, and we made it loud and clear that SAPS would and should do much better with a leaner top structure with bigger personnel deployed where the actual policing takes place for improved delivery of services to the people of South Africa.  We are therefore repeating this statement five years later because SAPS is seemingly failing to acknowledge that this bloated structure has adverse effects on the department’s prospects of adequately employing and distributing sufficient personnel at police stations. We are once more proposing that the structure of the South African Police Service should be redesigned to ensure synergy, accountability, cost effectiveness and efficient functioning of the department. A revised structure should incorporate decentralisation of both work and authority, with specialised skills deployed to the station level. 

The disastrous consequence of this skewed structure is the department’s inability to positively respond to its mandate of combating, prevention and investigating crime. Hence there is a dire need to completely down size the structure, and this can only be achieved if the department can merge some components that render similar services. Components such as Personnel Management, Human Resource Utilization and Human Resource Development should be merged and form one component headed by one Divisional Commissioner; Supply Chain Management can also be incorporated as a sub-component of Financial and Administration Services and be headed by one Divisional Commissioner as well. This will certainly save the department a huge amount of funds that can be utilized for a better purpose with a positive impact on the fight against crime; and the current administrative night mare (excessive bureaucracy) with unnecessary delay in decision-making processes will also cease to exist.
It is only through proper restructuring processes that we can find long-term solutions in curbing the internal challenges that have for years hindered on service delivery, and by addressing these, we will be better positioned to ensure that heinous crimes such as police killings are curbed and the establishment of good working relations with our communities are enhanced. 

Our members cannot continue living a life of being grateful when they survive a day whereas Head Office is bloated with high ranking officers who are literally idling around in over-resourced air-conditioned offices. The police officers at police stations need to be assured that their safety is a priority and that the service they provide is of paramount importance through the provision of required personnel as well as adequate working tools in order for them to perform their duties to the best of their ability. 
Based on the presented facts, POPCRU recommends the following:
· A flatter organizational structure is required for better service delivery rather than the current several layers of command and control;

· Restructuring the service is necessary as a way forward to better policing and improved services, using the local Police Stations as the crucible of such service. 

· The revised structure should incorporate the advantages of decentralization of work and authority, along with specialized skills that will be available at station level, not what has happened in the past years which was a waste of tax payers’ funds under the pretext of restructuring.

· The focus of restructuring should be directed towards reducing the provincial and national structures, and completely dissolving the Clusters in order to improve co-ordination and the provision of functional policing and the support services; 

· Redeployment of specialized operational policing functions to the station level should be prioritised to ensure effective investigation of crime. This will increase the leadership, management, decision making and skill levels at stations to deal with the stations’ unique crime challenges, 

· Station Commissioners should be well-capacitated to efficiently provide a comprehensive service and manage all resources; with improved systems of monitoring and evaluation in-place. 
Increased personnel establishment where the actual policing takes place will enhance the implementation of sector policing, thereby enabling a more direct and personal link between police officials and the public at grassroots level, subsequently improving the relations between the police and the community they serve. This notion should be a key feature of the SAPS’ medium term planning, with emphasis on recruiting quality over quantity, thus realising the effective, disciplined and professionalised service as stipulated by the 2016 White Paper on Policing and the National Development Plan. 
 In conclusion,

It is common knowledge that our communities in economically disadvantaged areas are the ones which rely extensively on the police for protection services as they cannot afford alternative policing preferences such as private security services. It is therefore of paramount importance that state policing services must benefit communities equally regardless of social and economic backgrounds as the improvement of safety and security in the country hinges on the allocation of sufficient policing resources to each police stations. Special emphasis in this regard should also be placed on equitable distribution of experienced personnel with specialist skills where they are rightfully needed. Lastly, POPCRU submits that the South African Police Service should address all service deficiencies for effective realisation of a professional and efficient policing in South Africa. 
I thank you.
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