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1.1. Purpose

The purpose of the Terms of Reference is to define and formalise the composition,
role and responsibilities, authority and governance processes of the Committee.

1.2. Applicability
This document area of applicability is Eskom Holdings (SOC) Lid.

1.3, Definitions and Abbreviations

1 31 Deﬁnitﬁons

Board | & The board of directors of Eskom from time to time
Business Day " | Any day other than a Saturday, Sunday or official
' public holiday in the Republic of South Africa
Cbsﬂ:pames Act Companies Act, 71 of 2008, as amended and
’ including its regulations
DQA . ' _Esk.om’s delegation of authority policy (240-
- ' 62(_)_72907) '
Eskom Eskom Holdings SOC Ltd
ng'i\; King IV Report on Comorate Governance for
South Africa, 2016
King IV Code | Part 5 of the King IV Reporf on Corporate
Governance for South Africa, 2016
Moﬂ ' Eskom’s Memorandum of lncorporatlon (240-
65347659
|:PEMA . .| The Public Finance Management Act, 1 of 1999,

as amended and including iis regulations

1.3.2 .A'Eibreviations

GCE o Group Chief Executive
GCFO ' Group Chief Financial Oficer
CONTROLLED DISCLOSURE
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1.4, Normative/Informative References

Parties using this document shall apply the most.recent edition of the Adocuments
- listed in the following paragraphs. :

1.41.  Normative

a. Companies Act

B, DoA
e. Mol
d | PFMA

e. Shareholder's Compact

£ |Kinglv

g. Information Security Policy 32-85

h. Procedure for the handling of Classified ltems

14.2. Informative

a. [50 9001:2008

1.5 Information Security

The Committee shall, in cawying out iis roles and résponsi_bilities in accordance with
the Terms of Reference, take note of the Eskom Information Security Policy.
Information rescurces are Eskom business critical assets requiring a high level of
protection. Sufficient measures commensurate with the risk must be taken to protect
these information resources against accidental or unauthorised modifications,
disclosure and/or destruction, as well as to assure the confidentiality integrity and

availability of Eskom’s information resources.

CONTROLLED DISCLOSURE
When downloaded from the document managemem system this document is uncontrol{ed and the responsibflity resis
with the user to ersure it is in line with the authorised version on the systaim,
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2.1.

2.2.

2.3.

Constitution of Commitice

The Board Tender Committee (‘Committes’} is a Committee of the Board, and has
been established to assist the Board in its responSIbmty in making commercial
process decisions fo the benéfit of Eskom.

The Committee shall carry out its roles and résponsibilities and exercise its de]egated

' authonty as determined by the Board and reflected in these Terms of Reference,

subject to the provisions of the Companies Act, the PFMA, the DoA, the Mol, the

* Shareholder'’s Compact, and any other applicable legislation or Eskom

policies/procedures as determined by the Board ("the governance framework”).

' To the extent that there is a conflict between the governing framework and these

Terms of Reference, the governing framework ‘shall take precedence and these
Terms of Reference shall be amended to remove the conflict.

. The duties and responsibilities of the fnem_bers of the Committee are in addition to

those as members of the Board. The deliberations of the Committee do not reduce
the individual and collective responsibilities of Directors with regard to their fiduciary
duties and responsibilities and-they must continue to exert:ise due care and judgment

in accordance w1th their statutory obligations.

The Commlttee shall, in fulfiling its mandate apply the relevant King Code principles
and explaln the practices that demonstrate the app!icatlon of these principles. -

Composition of the Compittee

291 The Committee shall comprise at least 3 (three) Directors, the majority of
whom shall be independent, non-executive Directors.

922  The Board shall appoint the members of the Committee, fncluding the Chair
thereof. '

2.2.3. ‘The tenure of members of the Commiittee s at the discretion of the Board.

2.24. The Board shall have the power at any time to remove any members from
the Committee, and to fill any vacancies created by such removal.

Committee Support Structure

2.3.1, - The Commities, in consultation with the GCE, shall identify officials who
shall assist the Committee in an -advisory capacity and who shall be

CONTROLLED DISCLOSURE

When downloaded from the document management system, this document is uncontrolled and the rasponsibility résts
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2.3.2.

2.3.3.

2.34.

2.3.5.

2.3.6,

2.3.7.

2.3.8.

230,

* \When downloaded from the document management system, this document is uncuntrolled and the responmbliny rests -

expected to attend meetings of the Commlttee unless othervwse requ:red by

' the Committee.

The Committee, in consultation with the GCE, shall appoint a Senior Eskom
Executive as the co-ordinating official,

The co-ordinating official of the Committee shall:

2.3.3.1. provide assistance fo the Office of the Group Company Secretary
in drawing up meeting agendas and preparing - the necessary
documentation.

23.32. review the mlnutes of meetlngs for correctiiess prior to clrcu!atlon
fo members.

2.3.3.3. ensure that all action items from each meeting are appropr[ate]y
addressed.

2.3.34. ensure that all actions emanating from résolutions passed by the
Committes are actioned and managed accordingly.

2.3.35. sign-off on all subrission packs to the Committee.

Officials shall not form part of the quorum and shall not have any voting
powers. ' :

"The Committee, in consultation with the GCE, shall have the power at any

time to remove any officials appomted in terms of clause 2. 3 3 above from
the Committee. . :

The‘C.ommittee, in consultation with the GCE sh_all- ann‘ual!'y review and
identify officials who will be required to atténd the Committee meetings.

Experts, consultants and/or advisors may be appointed from time to time to
assist the Committee in fulfiling its mandaté and shall be invited fo attend
mestings of the Commiliee with the consent of the Chair -and on
recommendation. by the reievant official. Where reasonably . possrb[e and
deemed necessary, intemnational nuclear experts should be inviied o attend
meetings when the Commitiee discusses nuclear issues.

The costs of appointment and/or attendance of such experts, consultants or,
advisors shall be borne by the appropriate business unit, and failing clarity in
this regard, this matter shall be determined by the GCE. Experts, advisors or
consultants appoinied in terms hereof shall not be members of the
Committee and shall not be considered for quorum purposes.

Any Board member who is not a member of the Committee may attend the
Committee meeting, as an observer, however the Board member is not
entitled to partlclpate without the consent of the Chair and does not have a

CONTROLLED DISCLOSURE
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vote.

2.4. Authorily of Commitiee

2.4.1.

2.4.2.

The Committee acts in terms of the responsibilities delegated to it by the
Board as recorded in these terms of reference.

The Committes is authorised to:

24.21.

2422

Require from any Director or Prescribed Officer any information or
explanation necessary for the performance of the Committee’s
functions.

Request from any employee of the Company any information or
exp!anatzon necessary for the performance of the Committee’s

' functions.

24.23.

24.24.

24.2.5.

Investigate any activity within its terms of refererice, which shall be
borne by the business unit to which it relates, and failing clarity in
this regard, this matter shall be determined by the General Manager
Corporate Straiegy and Planning. '

Obtain independent professjonal and legal advice, as it considers
necessary to carry out its' duties, and report promptly to Board on
advice made in this regard The Commitee has reasonable access
to the Company's records, facilities, employees and any other
resources necessary to discharge its dufies and responsibilities
subject to the Board approved process. '

Approve tenders and contracts with a value from R750m up to
Investment decision or Budget. This includes acquisition and
dlsposal of movable and immovable property, operational
expenditure and the provision and acquisition of services.

2.5. Meeting Procedure

2.5.1.

Meetings

2511, The Committee shall hold sufficient scheduled meetings to
discharge all its duties as set ouf in these terms of reference,

“subject to at least one meeting every quarter.

25.1.2. Meétings, in addition to those scheduled, may be convened by the
Chair of the Committee or at the request of a member, with the
approval of the Chair.

25.1.3. The mesetings of the Committee may be held in person, or by

electronic communication as circumstances mlght require, -
provided that the required quorum is met.

CONTROLLED DISCLOSURE
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2514,

2.5.2. Quorum

2.5.2.1.

2522,

2.56.2.3.

2.52.4.

2.52.5.

Reasonable notice of mee’tihgs and the business to be conducted shall
be given to members and officials of the Committee, even those for the
time being absent from the Republic of South Africa. .

The quorum for meetings shall be a majority of members present, in
person or by electronic communication facility, throughout the meeting.

Where e‘rriember deeleres an interest end is reCused from the meeting,
the meeting remains quorate during his/her absence.

In the absence of a quorum and subject to the discretion of the Chalr,
the meeting can either be postponed to 3 later date or can proceed as
an informal mesting with all resolutions required to be taken at the
meeting betng formally approved by way of a Round Robin Resolution

: (RRR)

No resolutions tab[ed for approval by the Committee at a meeting which
is not quorate wil be lmplemented until formally approved at the
posiponed meeting or via RRR as contemiplated in clause 2.5.2.3 .

The RRR circulated in terms of cleuse‘ 2.5.-2._3 requires unanimous
approval, in the absence of which a special mesting of the Commitiee
will be convened in order for the matter to be discussed and formally

- approved during such special meeting.

25.3. Agenda
2.5.3.1.

2.53.2

2.5.3.3.

2.5.3.4.

2.6.3.5.

The Comniittee must develop an annual agenda plan to ensure that all
matters within its terms of reference are covered by the agendas of the

meetings planned for the yeer

The number, timing and length of meetings and the agendas are to be
determined in accordance with the annual agenda plan.

The Chair of the Committee may mest with the Office of the Group
Company Secretary and officials prior to the meeting to discuss
important issues and agree on the agenda.

Prior to every meeting, the agenda must be signed-off by the co-
ordinating official.

Agenda items not forming. part of the annual agenda plan may only be
included with the approval of the co-ordinating official. ‘

25.4 Attendance

12541,

Committee members_must attend all scheduled meetings of the

CONTROLLED DISCLOSURE
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2542

2543,
2.5.4.4.

Committee, including meetings calied on an ad hoc basis for special
matters, unless an apology, with reasons, has been submitted to the
Chair of the Committee or the Office of the Group Gompany Secretary.

If the Chair is absent from a meeting, any other member may act as
Chair for that meeting, as agreed by those present, or as nominated by

the Chair.

No member shall be entitled to appoini an alternate in hisfher stead.

Members shall be fully prepared for meetings to provide appropriate and
constructive input on matters under consideration.

2.55. Meating and Written Res@ﬂ_utﬁons

255.1. A decision carried by the majority of members present at a meeting,

2552,

- 2553
2554,

2.5.5.5.

2.5.5.6.

2.55.7.

2.55.8.

" Nopart of this document may be reprod

voting in favour of a decision, shall be a decision of the Commitiee. In
the case of an equality of votes, the Chair shall not have a second or

casting vote.

The Commitise may in the event of a deadiock refer the matter to the

Board for a decision.

No official shall have a vote at meetings of the committes.

I the case of round robin approvals, a resolution in writing, including
those submrtted electronrcaiiy, approved hy 75% of members within 10
{ten) Business Days after the resolution was submitted to them, shall be
valid and effective as if it had been passed at a meeting of the
Committee duly called and cons’ututed provided that each member, has

received notice of the round rohin resolutron

Where the round robin resolution referred to in term 2. 5 5.4 above is
approved by the members electronically, the original signed resolution
must be retumned to the’ Office of the Group Company Secretary as soon
as possible for retention in terms of the Companies Ac.

Such a round robin resolutlon and apprOVa] shalt be tabled at the next
meeting for noting.

Every member of the Committee, even those for the time being abisent
from the Republic of South Africa, shall receive notice of the resolution

to be vated on in writing.

In the event of a member not being able to sign and return the signed
round robin resolution within the period prescribed above, confirmation

of approval of the resoiution may be provided in writing and in electronic

format and the resolution there after signed by the said member as soon

- as reasonably possible.

CONTROLLED DISCLOSURE
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2.55.9. A round robin resolution shall be deemed o have been passed on the
latest date on which it was signed or approved in writing by way of
electronic means as envisaged above by the requisite number of
members as provided for in paragraph 2.5.5.4 above.

2.5.6. Minutas

2.5.6.1. Minutes of meetings shall be completed by the Office of the Group
Company Secretary within ten (10) Business Days after the meeting for
review by the co-ordinating official where after it shall be circulated to
members for comment. ' }

2.5.6.2. The minutes must be verified by the Committee at fis next scheduled
meeting or via electronic communication and may thereafter he sagned
by the Chalir of the Committeg. : :

2.5.7. Reporting

2.5.7.1. A wiritten report on the matters considered and decisions taken by the
Comimiitee shall be submitted to the next Board meeting.

2.5.7.2. The Chair of the Committee (or in his/her absence another member of
the Committee)} may highlight issues in the report for ihe attention of

the Board.

25.7. 1 A report of the Committee’s actnnt[es shall-be included annual]y in the
Integrated Report as per the King [V Code guidance. .

2.6. Evaluation of Performance

An evaluation of performance and effectiveness of the Committes, as well -as
individual Directors will be reviewed _as necessitated by changes in the governance
framework and as dlrected by the Board |

"y 2.7. Revisions

7

May 2015 0 Annual Review

February 2017 1 Template revised based on Governance Commiltee
' reduirements for Commitiee templates

1 F{eouiréhﬁent as per King IV Is blennially. DPE reqoirement Is annually.
CONTROLLED DISCLOSURE
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-2.8. Development Team

This document was influenced and supported by the following:

2.9. Appmﬁa of Terms of Reference

The Terms of Reference shall be approved by the Board on the recommendation of
the Committee, shall be reviewad on an annual basis and may, from time to time, be
amended as required.

'
L
St
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3.1. R@.ﬂe of the Committee

The role of the Committee is to assist the Board in making commercial process
decisions to the benefit of Eskom.

3.2. Responsibilities of the Committee

The Committee is responsible for:

3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

32.7.

3.2.8.

3.2.9.

approve tenders and the awardihg of contracts up to the maximum of the
investment decision /budget; '

approve procurement strategies for projects inception;

approve procurement strategies for specific transactions from R750m up to
Investment decision or Budget;

ensure that all the above are done to ensure fair, equitable, transparent,
cost-effective and competitive procurement processes;

ensure that Eskom’s procurement strategies promote fransformation with
" regard to BEE and SD&L; '

ensure that Eskom uses the infrastructure spend fo transforr and create
employment opportunities and o ensure that Eskom sustains and

maintains continued supply of electricity;

“act as the oversight authority in the formulation of strategy and on-going -

performance monitoring and tracking of Group Commerc;[al through
relevant dashboards;

implement higher SD&L targets at the lower transactional levels where
barriers to entry for BO, BWO and BYO enfities are more significant,
including the use of targeted competitive selection where necessary, in
order to ensure achievement of the overall Eskom SD&L targets as set out
in the Eskom Corporate Pian and in the Eskom Competitive Supplier

Development Plan;

ensure inclusion of provisions in the standard conditions of tender which
enable Eskom to reserve its right not to award a particutar tendeér to the
highest ranked or highest scoring tenderer and/or fo not award it at all, in
order to ensure that it is able to leverage and maximise the socio-economic
and developmental objectives that are enshrined in various government
policies such as the Industriat Policy Action Plan and the New Growth Plan
and aligned with the set corporate targets, provided that:

CONTROLLED DISCLOSURE
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13204, the evaluation factors to be considered ‘in the exercising of
this right is clearly set out in the tender invitation for
proposals; and

3.2.8.2. do notinclude factors that were already considered in full or
in part of the main stream evaluation factors or first phase of
the evaluation.

3.2.10. ensure oversight of contract modifications and condonations fo ensure that
these are stringently managed; and

-3.2.11.  ensure oversight' on the governance structure of the Land & Rights
Committee together with the Property and Asset Disposals.

‘

S
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| S Unicyue Identifier i[
Revision Rev D :
@ ES&(Qm Request for Proposal (RFP)
Revision Pate July 2018

Group Technology and Commercial

Enquiry no CORP 3571

ESKOM HOLDINGS SOCCLTD
REQUEST FOR PROPOSAL (RFP) CORP 3571
FOR

The manufacturing, factory acceptance testing, procurement, shipping and delivery to
Site, installation, testing and commissicning of a pulverized coal fired boiler as part of
the return to service of Unit 3 at Duvha Power Station.

RFP number CORP 3571
issue date 17 August 2016 o
Closing date and fime of Tender Submission | 1 November at 10h00 -
Closing date and time for clarification | 27 October 2016 at 10h00
guestions .
Tender validity period Eight (8) weeks from the closing date and fime
Eskom to issue Conditions of Contract 31 August 2018 \ - :
Eskom fo issue Technical Proposal Design e Partial technical information by 31 August
2016
o Completed technical information by 30
' September 2015 |
Site visits at Duvha Power Station » 12 September 2016 |
’ ' e 05 Qctober 2016
Clarification meetings o 13 September 2016, 09h30, Eskom
Megawatt Park, 1 Maxwell Drive, :
Sunningtill, Sandton, Johannesburg !
e 06 October 2016, 08h30, Eskom Megawatt
Park, 1 Maxwell Drive, Sunninghill,
‘Sandfon -
Tenders are to be delivered to the following Eskom Megawait Park
address on the stipulated closing date and 1 Maxwell Drive, Sunninghill, Sandfon
fime: Tender Office (Opposite Main Reception)
| Johannesburg *
240-114238630 Request for Proposal (RFP) CORF 3571 PUBLIC TE - Group Technology & Commerclal

Effective July 2016
Page 2 of 37 @ ﬁ_
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Unique dentifier
‘ Revision Rev 0
@ Eskom Request for Proposal (RFP)
' Revigion Dafe July 2019
Group Technology and Commercial
Enguiry no CORP 3571

Request for Proposal CORP 3571

Eskom Holdings SOC Ltd {hereinafter “Fskom”) invites you to submit a propasal for the Manufacturing, Factory
Acceptance Testing, Procurement, Shipping and Delivery to Site, Instaliation, Testing and Commissioning of a
of a pulverized coal fired bailer as part of the return {o service of Unit 3 at Duvha Power Station. '

The enguiry documents are supplied to you on the following basis:

s Free of charge

Eskom has delegated the responsibility for this tender to the Eskom Representafive whose name and contact details
are set out in the Tender Data. A submissicn of a proposal by yous in response to this RFP will be deemed as your
acceptance of the Eskom Standard Conditions of Tender {to be accessed via www.gskom.co.za ).

Queries relating to these RFP documents may be addressed fo the Eskom Representative.

Yours faithfully

o~

AN

Chhrles Kalima™
Genera! Manager (Acling): Eskom Commercial-Commodity Sourcing

Date: lg . Dg ) 20[—6

240-114238630 Requast for Proposal (RFP) GORP 3571 PUBLIC : TE - Group Technalogy & Commercial
Effective July 2016
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@ ESk@m Request for Proposal (RFP) e Rev® :

Revision Rate July 2019 |
Group Technulogy and Commercial

Encuiry no CORP 3571

Contents of Request for Proposal CORP 3571 decuments are as follows

1. Reguest for Proposal {RIFP CORP 3571)

1 Conditions of Tendering (refer to www.eskom.co.za for this document that suppliers ars required to

download and read)
12  Tender Data
1.3 Commercial Tender relurnables

2. Evaluation groceés and criteria

2.4 Baslc Compliance

2.2  Mandatory lender returnables

2.3 Funclionality

24  Financial evaluation

2.5  Price and preference scoring E
286  Objective criteria :

3. Condition of contract ‘ .
\ z
31  To beissued by 31 August 2016 '

4. Scope of workiWorks Information/Emiplovers Requirements

4.1 Partial technical information to be issued by 31 August 2018.

42  Completed technical information to be issued by 30 September 2016.

5. Prcing data
51  Pricing data or requirements to be issued by 30 Septamber 2016..

b

— 1 = emat e =

TE — Group Technology & Commaroial
Effactive July 2016
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Revisio Rev 0 '
@ ES(@H‘F‘I Request for Proposal (RFP) . i
Revision Date July 2019 !
Group Technology and Commercial
Enguiry no CORP 3571
8, Annexures
ﬂ\lumber Description Annexure Atiached | Page no.
_ {YINy .
5.1 Acknowladgement form Annexurg A Y 26
5.2 Tenderer's nariiculars Annpexiire B Y 29
§.3 Integrity Declaration Form Annexure C Y 32
(refer to www.eskom.coza for the Supplier
integrity Pact that suppliers are required o
download and read)

e 1.2 TENDER BATA

The Tender Dala makes several references fo lhe Eskom Standard Conditions of Tender {refer to
waw.eskom.oo.za for this document that suppliers are required to download and read). The clauses that apply
specifically {o this RFP are referenced hereunder. The “Tender Data® shall take precedence over the
standard Conditions of Tender in the svent of any ambiguity or inconsistency between the two documents.

Clause Mumber from Standard
Cenditions of Tender

Tender Data

1.1 Parties

The Employer is Eskom Holdings SOGC Lid

The Eskem Representative is:

Name: Thami Mnguni
Tel: +27 11 8605873

E-mail: mngunith@sskom,co.Z3

1.1 Eligible tenders'

Tenderers are deemed ineligible to submit a proposaf if

» Tenderers have the nationally of a countty on any
international sanctions list. A tenderer shall be desmed to
have the nationatity of a country if the tenderer is a natlonal or
is constituted, incorparated, or regislersd and operates in
conformity with the provisions of the laws of that country. This
criterion shall also apply to the determination of the nationality
of proposed subconfractors or suppliers for any part of the

Contract including related services,

240-114238630 Requaest for Proposal (RFP) CORP 3571 PUBLIC

Page 5of 36
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@ ESH@H’T‘B  Request for Proposal (RFP) !
: ' : Revision Date July 2019 :
Group Technology and Commercial
Enguiry no CORP 3571

o Tenderers submii more than one proposal  efther
individually or as a pariner In & joint venture {JV) or
consortium

» Proposals submitted by a JV or consortium where the
JV/consortium agreernent does not explicilly stata that the
parties of the JV or consorium shall de jointly and
saverally liable for the execution of the Contract -in

accordance with the Contract terms.

» A Tenderer shalfl not have a conflict of interest. Al
Tenderers found to have a conflict of interest shall be
disqualified. A Tenderer may be considered to have a ‘;
canflict of interest with one ar more parties in this RFP
process, i : ‘

~ (a} they havea contralling partner in-commaorn; or ‘
(b) they have a relationship with each other, directly or
through common third pariies, that puts them in a position
20'haire acoess to information about or influence on the
{ender/proposal of another Tenderer, or influence the
decisions of the Emplayer regarding this bidding process; 3

o | Tenders signed by non-authorised persons.

o Tenderers need fo ba registered with National Treasury's

Central Supplier Database.
Inaligible tenderers will be disqualified.

1.3 Enquiry documents The RFP number Is : GORP 3571

See he content fist above for the enquiry documents.,

1.4 Type of Invitation o Tender/RFP This RFP is:
= An Open invitation o lender

1.6 Eskom's right to accept /reject a tender | The tender shall be for the whole of the contract.

¥

TE ~ Group Technotogy & Comineraial
Effective July 2016
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: Revision Rev {
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) Revision Date July 2019
Group Technology and Commercial
Enquiry no CORP 3571

2.2« 2.5 Tender Submission Information

The deadline for RFF submissionis :
Date: 01 Novernber 2016
Time: 10h00

Late Tenders will not be accepted

Addressed: Tenders are to be submitied to the Eskom fender box
at the following physical address:

THE TENDER OFFICE

Eskom Megawalt Park

1 Maxwell Drive, Sunninghill, Sandton
Tender Office {Opposite Main Reception)
Johahnesburg

2.8 Mandatory fender returnables

See holow list of Tender Refurnables, some of these are
mandatory ai the Tender deadline, and others required later.

2.9 Copy of original tender

The tenderer shall submit original tender, plus 3 copies that are
identical to the original tendar and two soft copies e.g. a CD or
memory stick/USB that is also identical o the origihal copy.

2,13 Tender Validily Period

The tender validity pariod is elght (8) weeks

2.17 Site/clarfication meetings

A clarification meeling and sife visit with representatives of the
Employer will take place as follows: ' o

item Site visit . . Clarification
Date 12 September 2016 {13 September 2016
and 05 October | and 06 Oclober 2016

: 2016

Time 09h30 02h30

Venua Duvha Power Station* | Eskam Megawalt Park,
1 Maxwell  Drive,

; Sunninghll, Sandfton,

Johannesburg

Note: *Old Belhal Road, Emalahleni, 1034
Tenderers must confirm thelr intention to attend with the Eskom

Representaiive stating the name, position, car registration, D
number and contact detalls of edch proposed ailendee.

218 Clarification on enguiry documents

The tenderer will notify the” Employer of any clarifications requlired
before the closing time for clarffication querles, wiich is § days
before the tender submission (closing date).

2.22 Conditions of contract

The conditions of contract will be forwarded by 31 August 2016.

2.24 Alternative tenders

Alternative tenders are not allowed.

5.31 Provision of security for performance | Will be detailed in the Conditions of contracl. : ]
240-114238630 Request for Proposal (RFP) CORP 3671 PUBLIC TE ~ Group Technelogy & Commercial
Effective July 2018
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Enquiry ne l CORP 3571

[3.17 Evaluation of price

Prices will ba evaluated s follows:

= Making the specified corection for arithmetical arvors

» Excluding contingencies in any bill of quanfiies or activity
schedule.

o Making an adjustment based on the applicalion of the
-quantitative Information entered by {enderers in the Conlract
Data provided by the Contractor to provisional amounts
assessed by Eskom's Representative. Conditions of Gontract

. detaliing ali the may be inciuded in the tender returnables for
this purpose. _

s Making an appropriaie adjustment for any other acceptable
variations, deviafions, loss evaluation or alternative tenders
submitted.

e ‘Making a comparison of lhe Nett Present Value of each

adlusied fender hased on the tendered programme (if
provided) and prices, on the estimated effect of Prica
Adjustment Factors end rate of exchange fluctuations (it
applicable) and on other evaluation paramefers relating ta
uncertainty and risk, :

3.18 Scoring of Prices

Prices will be scored out of 80,

3.19 Scoring of B-BBEE

B-BBEE status will be scored out of 10 in accordance with
PPPFA. '

3,20 Ranking of suppliers

Suppliers will be ranked by applying the preferential point scoring
based on the 80/10 principls.

3.91 Objective crileria

The following will be ohjective criteria:
1. BHEC requirements.
2. SD&L requirements (minimum threshald of 80% must be
achieved before cantract award).

[

240114238630 Request for Proposal {RFP) CORP 3571 PUBLIC
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1,3 TENDER RETURNABLES {refer to 2.7 & 3.12 above)

The tenderer must submit the returnables set out hereunder as pariof its tender. (Mandatory returnables
are Indicated by a tick (v}, and if thay are not submitted by tender deaciline, the tenders wilf be disqualifiad

framn further evaiuation).

No

The tenderer must complete and return the following
documents.

Mandatery for | Mandatory for.
evaluation sonfract award

Contractor's Neminated Account details {details for both foreign and
local payments and where applicable CFG account details for foraln
curency paid into a local bank account). ‘

1o

1 Dstails of af least two entitles or institutions which the Contractor

intends lo use (o issue the Performance Security (es per Sub-Clause

| of the Conditions of Confract) and any other bonds pravided for in

the canditions of coniract.

Parerit Company Guaraniee -

Dr’g’anogrém indicating the tenderers proposed stucture for fhe
 execution of the Works and Identified key personnel (if any) together

with relevant curfculum vites of such personinel. Organogram shotd
clegrly indicate site based staff and off-slte based staff (indicating
local and overseas slaff).

Sohedtle of proposad subconiractors Section 1.7

Your corporate govemance policy (and for jaint ventures, the
Corporate Governance Policy of each member Is requlred).

Origina! SARS Tax Clesrance certificate (IRP20).

Cerlified Copy of the VAT regstration certificate (VAT 103) if the
tenderer qualifies ds a VAT vendor. Tenderers should note that The
Employer will only pay YAT against presentation of a valid tax
invoice and to the extent that VAT is payable In connection with the

Warks

w

240-114238630 Request for Proposal (RFP) CORP 3571 PUBLIC
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Enguiry na GORP 3671

No The tendersr must complete and return ¢he following | Mandatory for | Mandatory For

dacuments. evaluation confract award :
9. Completed set of the Suppler Tax Evaluation Pack for Service ) :
Providers, which Includes Evaluafion Pack A, Questionnaire and '
Appendices,
. ]
10, A compieted copy of the Foreign Procurement Importaton ¥ i
Information/Requirements Shest.
11, | To the extent that you fall within the definition of a “dasignated +

Employer" as contemplated in the Employment Equity Act 55 of 1998,
you are required to furnish The Empleyer with proof of compliana
with the Emp!oyment Equity Aet, Including proof of submisslon of the
Employment Eqmty repnrt te the Depariment of Labour. :

112 - Dngmal ‘B-BBEE Recognliiun Level Verificatlen Certificate 155ued by Y
a-Verification Agancy accrediied by SANAS or a Registered Auditor
| approved by (RBA or an Accounting Officer as contemplated in e |

“CCA (Suppller will not be disqualified if the B-BBEE ceriificate Is aol

avallah!e at tender close).

13. A tust, consortium or joint venture will qualify for points for the B~ |
BBEE ‘status level as a legal entity, provided that the enfity submils

their B- BBEE status level certiicate; and

o A irust conssmum or joint ventre wili qualify for paints for the B- \
BBEE status Jevel as an unincorparated entity, provided that the . ;
"entlty submits thelr consohdated scorecard as if they were a . _ Cod

group sfruciure. |

fg : 'An orlglnal cerlificate of goad standing, or proof of application,
__lssued by tha Fund, ora licensed compensation Insurer

14, :Aud;ted Financial Statements for the last two financia! years that are | ¥ o
' written in English, o to lhe exfent that such statements are a0t '

available, for the [ast two years that are available;

18 | Tenderers o note that In the case of a joint venture or specal | \ 5
purpase vehicle (SPY) espsially formed for this tender or in the last .
twelve months, Audited F|nanmal Statements of each member are

required.

TE - Group Technology & Commercial

240-114238630 Request for Proposal {(REP) CORP 3571 PUBLIC
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Enguliry no CORP 3571
s The Employer Vender Daia Bage number or proof of application ¥
L for registration. I o
18. [ the Contracter conslitutes (under applicable laws) a joint ventui, |
censottiurn or other unincorparated grouping of bwa or more persons:
17, | Written confirmation that thess persons shall be desmed to be jolnily 9
and severally lisble to the Employer for the performance of the
Contr_ac(;
» -these perscns shall noﬁfy the Emp!oyer ‘&f thelr leader who shell ‘ ¥
hava authonty lo bmc! the Contraclor and each of these persans, 1:
¢ the Ccntrastor shall not alter its composmcm or legal staius. +
»w1thcut prior consent of the Employer; _ )
o that they sceept, wilhout qualification, the provislons of Sub- SN
C:Iause. 1,14 of the Conditions of Contrach; .
‘a. 2 copy af the Joint ventura agreement entered inta belween the { BEi
. membars; ‘ _ ;
KR Iist of all directors of each member. +
B an org_ancgram detallmg the group of company structure m' ' AR
N regpett.of each member; . : 4
e detélls of ‘egch meriber’s share in the joint veniure. lnciudmg IR
- detalls. of each member's role and effective participation for the |
purpose of {hie Wcrks and
1o ‘da ”'s of each msrnbers share in the joint vanture mc[udmg ‘ y
defails of Corporate Govemnance Policy of the Coniractor {and for
Jo eni:nresl the Garporate Governarice Pollcy of each member |
. Is ‘ :
s Valid- caritﬂcate or pmnf ‘of CIDB {Gonstruciion Industry v '
» _Development Board) Reg:stratlon, in a Grade 9 designation,
18, ,Campam&s who fender as a joint 'venture must =il submil proof of ' 4
] regrstraﬁon or prsof of apglication for regtstrat:on with the CIDB asa :
fender. relurrable and demonstrate That the requiremants of
Regulation 25( Y are met. :
» Tenderer's proposed Loval Production and Content Deciaraticrn q A
{Annex C) and information which the Employer may reasanably
request which salisfies the Employer thal local production and
content targels will be achieved ]
49, | Tenderer's proposed targets for Local o Site procurement 3y | o

240114238630 Request for Proposal (RFP) CORP 3571 PUBLIC

TE - Group Technology & Commegclal
Effective July 2016
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Revision Pate | July2018 |
‘Group Technology and Commercial

Enguiry no CORP 3571
Mo The tenderer must complete and return tha following flandatory for | Mandatory for
decuments. evaluation sontract award
20. Tenderer's proposed largets for Dasignatad Seclors non-negotiable o o i
{21, | The following documents are returnakle wnh regards to designated \ v
commedities:
s Annex G - Lacal Content Deglaration;
a AnnexD Imported Cuntent Daclarafion; and
s Anhex E - Local Content Deglaration . . ...
22, . | Insurance quo!auons from the lead insurer In respect of the following N
msurances
I Cuntractnrs All Risk / Erectson All Risks Insurance;
o Pubtic Liability Insurance;
o SASR]A [ Riot insurance;
* Contractors Equipment Insurance;
o . Matineftransit instrance; and
s _Other!nsurances )
'Coples of the draft wording appifcab!e fothe milowmg fnsurances
must alsabe provided '
o« Chpiractors All, Risk 1 Erestion All R:sks Insurance;
+  Public Liabilily Insurance; and
. Marmeltransnt lnsurance ‘
|23, Declaratiun Form ' ¥ v
24.‘7‘ anﬂicl ofinlerésl Form 4 y
25, | Non-gisclosure agreament Re y
240-114238630 Requesl for Prcposal (RFP) CORP 3571 pUBLIG TE - Group Technology & Commergial |
Effective July 2016 "
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Umque ldentlﬁer

Revinlon Date Juby 2019
Group Technology and Cormercial

— T AATAZ3863 et

Enguiiry no CORF 3571
Part 2 ~ Technlzal Documenis:
No The tenderer must complete and return the following documents. Mandatory for | Mandatory for
gvaluation contract award
28. &l information required for The Employer to consider the matters such | {
as;
: Eskom wiit inter aliz, consider {and require you to demonstrate and
provide proof) whethei: '
27, you hava the technical capabt[lly to execute the Works; and 1A |
= you have the capamty to execute the Warks with due regard o v o
your avaitahle resourses and your other actual and p{anned
' comm[tments ’
A prcgramme for the Works (!eve[ 3, crthcaE path method in Primavera | v 'S
P6.8.2 format), together with #resource usage histogram ineluding:
a Contractor Document Submitial Schedule (GDSS) as in Sestlon
3ofthe Employers Requiremenis Including but not limited ta ali
the dncuments fisted in the 'Schedule of Submittals’ '
-+ XER flle; - _
¢ S-Curve ES-LF;
v Coslloaded prograrmime;
T Bésis of Schedule Repart
128, ’Techrslca[ Qualif cations and Deviations Scheduls (if apphcable) _‘} Al
20, Proposed Planner/Schedulers quahnca[mns ‘ BE} ]
80. | Proposed numhber of persons to be autherlsed as Responsible Persons' ¥ v
31, . AR other comp]eted schec!ules and ofher Information requ]red o te | v
submitied wil be highlighted on 31 August 2016 and firmed-up on 30 | .
Seplember 2018, The additional decuments will be fssued under section
3 {Employers Requirements] andfor sectlon 4 {Emplayer's Policies and
Proceduras].
240~914238630 Request for Proposaf (RFP) CORP 3671 PUBLIC TE - Group Technalegy § Commerclal
‘ Effective July 2018
e 14 of 35
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Unsque Edenhﬂer
Revision Rev 0
Revision Date July 2018

. Data:led life cycle costing {(LCC) for proposed design so{utsan
lncludmg but not limitad to:

B totalpost of ownershlp
- agset acquisition costs
- operatiori and maintenance custs

- futiire Improvement costs

- probabilistic costs (costs of failure, repairs, spare parts,

downlirie ete}

- cash flow projections

- Nel Present Value (NPV) and Internal Rate of return (IRR}

caloulations

¢ - proof of O&M data from similar type designs

Group Technology and Commatgial
Enguiry ne CORP 3571
Part 3: Financial
Mo ] The tenderer must complete and return the following documents. Mandatory for | Mandatory for
' evaluation contract sward
32. | Al complated Financial schedulas and cther informatian required o be | ¥ {
submitted will be issied under section & [Pricing Schedules and
Einanclal Information o be issued on 30 Sepfember 2016) Flnancisl
schedules includes but rot limited:
. Prfclng Schedules and Schedule of Payments with cornplated data | ' v
for adjustments for changes In Cost (Price Adjustment Formula),
Forecast Rate of Payment (FRP) Rate of Exchange {ROE) and
PS5 Schedule.
s Milestone payments scheduls with qualitaive deliverables per ‘! 1K
dinmphne as per Milestone payments template ]
s Form CPA ue) Rev 26 ¥ v
7 K

&
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@ ESI(@E’T‘E Request for Proposal (RFP} l .
Revision Date July 2019
Group Technology and Commercial
{ Enguiry ne CORP 3571
Part 4 — Safety Health & Environment (SHE]
No | The tenderer must complete and refurn the following documents. Mandatory for | Mandatory for
: | evaluation confract award
33. | Loss Time Injury Incident Rate (LTIR) (or other), Number of cases with
: miedical attention and number of faeliies for the last 5 years. Provide
the following details: '
+ Employes hours workad {uaed in the ca]culatlnn i the caleulfalion of v
LTIR} n :
. Trend for the LTIR (ur other) figure over & years ¥
34, Number of loss time Injufy {OHS Act Seotlon 24{a) incidents Induding 1+
Occupalmnal {liseases) for the last 5 years ' . B
153 'Health and Safsly Plan (nclude relevant policles, organcgram, B
eqmpment machinery, major ncidents and vehities lo be ulillsed i this
‘ prajgct) .
'36. | Environmental Management - System  complience  certificale  as v
' "app[icable, Envzrnnmenla! performance for the last three years
47, " Coshng for Safety Heailh & Enwronment as specilic hne Jtems (not‘ RE,
o h|dden in the techmca[ costing of this project} ' _
%[38 1A signe’d copy of the SHEQ Pollcy J 5 T
39 -Competencles Ccmf' cates Df all emplayees & SHE Management v
: Rspresentatwe (&5 per arganagram)
40.‘ A sample of methad salements for key activies taking S + '
engineering and SHE requirements. Mathod statements to also inclede
sctivities to be parformed in afl phases of the project (Site establishment,
Demelition of tha plant, Construction of the plant & Commissioning of the
plant)
% (49, | Baseline Risk assessment with monitoring plan, review plan and aing ,\, ¥
matrix
42. | Any SHE Management System Certificate from @ recognized accredited Yy T
body, e.g. OHSAS 18001 J

"

1
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Revision Date July 2018
Group Technology and GCommercial

Enquiry no GORP 3571
No | The tenderer must complete and rsturn the following documants. Mandatory for Wandatory for
evaluation contract award
"2a. | Valld Leter of Good Standing-regisiration with the Compensation | v B
Commissionar (GOIDY or a licensed mutuzl company or an equivalent
{hereof (for internationat bidders)
| 44, | Historlcal infarmalion (less than 2 years): . 4 '
Annexure 1 incident report :
Sample of cotrective and preventive aciioh reporis
Intemal or Extemal Audits reports {Safety, Health and Enviranmenial) i , .
46, | How will the Company communicate with and interface belween the i
. ‘glient, subgontragtors and all responsible stakeholders during: ihe
| exsicution of the contradi?
4. . | Process for the complelion of the man-job spectf'catlons {risk- based) fcr y
k each employee {inciuding ternporary / casuel and fabour broker persons)
: that Is specific - the: individuals, positions thal they occuw, work
enwronmeni and fasks that they perform. (This has to be cnnveﬂed from
: generls to.scope-ofwork-speific on contract award.) ’
a7, | Proof of Registration of the appolted Gunstrucllon Heallh and Safaly Rl
o ofﬁcer {GHSO) with ‘the Souffi African - Council for the Project and
’ V.Cunstruct[cn Management Frofessions {SACPCMP) with preof . of
.. nioegsary cornpelencies and resources
@ 43‘! Latest stricture / argartogran of the' SHE Department and abridged " 4
A ‘qualif jcations of persons including
‘ - SAGPCMP reg:strahon R
S I CV’s of Key parsonnel {SHE compatencyto ba mc[uded) 1
.| Part iszu,aItty 7 ‘
49, | Acopy of & valid SO G001:2008 ceriiiicate - ' 7. y ' T
{Or latest applicable revision)
5'(}. | The cnniralctorshal[ comj:lsie and sign Appendix A (Enquiry / v v
Contract/Quality Requiramants)
154, | The contracior shall complete and sign Appendix B (Qualit'f'\’ TN
Requiremants for quality managemant 180 series)

¥
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Revision Date July 2019
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Enguiry ne j CORP 3571

. U |
@ ESE@!’T‘E Reguast for Proposal (RFP) fevsion Rey {

No The fenderer must complete and return the following documsnts. Mandatory for | Mandatory Tor
evaluation contract awasrd
52. Capies of the signed quality policy statement, a gquality manual andthe | ¥
mandataory QMS procedures as per 150 8001:2008
53, | A copy of the latest orgarisational Structare indicating the qualiy | ¥ 4
functions (Quality Assurance and Control, QA and QC within the
organisation) ' :
54| OVe and gqualiicallons of the Quallty Reprosertative and fhose of e | ¥ 7
sité Quality Assurance and Centtrol Officer (QA and QC)
55, F\draﬂ PCiP ora éamp_ié of The PQP for.a similar project. carried out K| } ~
wi@hir_!‘_the past fwo years, The PQP shall centain the information #s
| addressed -in Annexure G of . the Projent Quality Requirement {
: Sps_t:iﬁca_ﬁpn (240-B5087308) ‘
56. . 'LA'sémpls'of & Gomplelad Noh-conformance report IK v
67, ‘_A sam_p!é of 8 completed corrective and preventive action report ! Y
58, | Acopyof an external audit report conducted on the Canlractor within '-‘iht_a. R ' v
past fwo yeare ' ' ' _
59, | Coples of operalional procedurs applicable to the contract: D
B P PR — : 7 .
e Managemani—of measuremant and manitoring egquipment
{ &) -Pre.'s‘e'rvat_idn of producls v v
15 Procedure for the evaluation, sslection and contro} of supblieré and | ¥ R
... gubiconiractors o
T 6) Procedure on how the Contractor manages his Sub-Contraclor v v
 during project execulion _ ‘
d) Proof of any sccreditafions (NOT / NDE 1 welding procedure 7 | 4 {
~ welder qualificafion) and speclal processes requiring cerlification.
Thiz can ba for a simifar job performed within the last lwo years

TE - Group Technology & Commerclal
Effeclive July 2016

240-114238630 Request for Propasal (RFP) CORP 3571 PUBLIC

__ Page180i38 X R . R S ——— =




G|

054

N Mmoo L e T T e e _'za[j_—«]agésgé;;ﬁ"—: SR S
Unigiue ldentifier

isi Revl
(ESKOM | Requesttor Proposal (RFp) 22" N

Revision Date Juiy 2013
Group Technology and Commercial

|
-
i
i
i
1
i
i
et s g gt

Enquity no CORP 3571 ;
Aftachments
] B1. | Annexure A 4
52, | Annexure B ¥
63. | Annexurs C - i} A

25 FUNCTIONALITY CRITERIA FOR TECHN] CAL SCDRING

Funcnonality will be evaluated on a tota] waight of 100% with 2 mmimum threshoid of 70%. The
_ fotlamng Is an overwew of the functionalily cntena :

| Functionélitjr Criteria . ' Maximum n_u_rnber of points
| R percentage ' :
- T..echmcal (mcludes Projzct Cantrols) '.I'UD%' ‘

. Overali mmimum thresho]d for functnonality to| ‘70% E
: ‘proceed tu the next phase

The ftj_l_fowing is a further breakdown of the Functionality criterfa:

" Functionality Criferia 'N‘iax:mum number  of pomts
s percentage
Techriical - B0%
_Project Controls 50%
Total B 100% -
, Overail minimum  threshold for functlonallty fo T0%
proceed to the next phase ]

Note A detafled Functionality criteria will be issued on 30 September 2016

Tenders which do not meet the overall minkmum thrashold of 70% will not be evaluated
further.

v

TE ~ Group Technology & Commerciat
Effective July 2016
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Stap 4 —Local Content and Preduction

Al designated commodities such as, but not fimited to, valves, cables and filter hags should be
supplied [n accordance with the Instruction notes lastied by the National Treasury and to comply with
the local production and content threshalds,

Step 5 — Financial Evaluation

Where appl!cable a financial evaluation will be conducted by Eskom 1o further evaluate the financial
vighility of the tenderer and lts ability to meet its contractual obttgaﬂons for the duration of the contract
including a financlal analysis, formal treasury evaluation, QS evaluahnns etc.

"Step 6— Price.and Preférense

F’nce pomts will be calculated out of 86 for prlce Frice = Eva!uated pﬁce, mcludmg VAT. A
méximun of 10 points will be allocated 1o the B-BBEE level contribution. . The prices and preference
pmnis wlll be added tcgethar o determme the highest scoring tenderer .

Si:ep ? Ob_;ectlve Cntena

. SHEQ Objecfme cntena applfcable in terms of Section 2(1) (a’-f} uf fhe PPPFA

'Suppller Tender Subm:ssions for Health, Safety, Enwronmeat {SHE) Requirements o
Fotal

Page 20 of 35 ] R,

| '_5_3?2' Supplier Tender Submlsswns for Health Safety, Enwironment (SHE) Reqmrements
11 ;Letier of good standxng 0%
"2 - | SHE poligy : - - : 110%
- | Latest structure/orgariogram ofthe SHE Department and ab] dged quallf cations of perscns. =
3| _9‘ SACPCMP regisirafion 1 10%
_ T “CV's of Kay parsonnel (SHE cdmpetency to be inc!uded) B
14 'jSafety & Environmental Management Plan : - | 20%
R Baseline risk assessmenl with monltoring ptan, review plan and ratmg ma ) 20%
{6 | Msthod statement 5%
T | Historical Inferma_tion {Less Ihan 2 years):
7 »  Annexurs 1 incidentreport - 15%
»  Sample of correclive and prevenfive actian reports
s Internal or External Audits reporis (Safety, Health and Enviranmental} :
Total 100%
240-114238630 Request for Proposal {(RFP) CORP 3571 PUBLIC . TE-@roup Technology & Commerslal

Effective July 2016
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Supplier Tender Submissions for Quality Requirements

Catsgory I: Quality Regulrements peliverables to he evaliated Indicator =1 Walghts

SECTION A : QualTty Management System Reﬁuirements 150 900352008
Valtd certification of Quallty Managernant System by an 150 sszreditad body

Aunjiw:l_
Al Pmdun:t{ Service Seoping on 150 9001 certificats 1s defined and-rel Evan!:
A.2 Centffleate by Approved end Autherlzed certification authority
4.3 Certification- Authiorf$y has Recoanized Intemationst Accreditatian
{A4 Val Validltv (EREI[! te} of cerfifieate
) i Sectinn A Scnre

255

ko [ fis

SECT!DN B Evidenne of QMS mupemﬁan (Tender Ctualltv H.eqmremeni‘s -Hef QM-EB ur 249-515444521
B : Apuiv (‘fes=1!
gpnolntmentlattar & EW rEsumE nf a Quafftv Representatwe forthe prajev:t

B. 1 Copy af

55

@'HH'HHHHMH-

: 20%

l' Yasupl] ©
_ s 3 -20%
Secttnn DScure MRS N R i

= Vdaddlﬂonal Requlrements& miscellaneous (Ref QM-EB)
'rstandarc!s and reqitired can be'listed snd svaliated e .

o - - iApply [Yes=1
3 10%

Eustomersg

E 1 Fnrm Afs completed anci s!gned' . -
E ZCo ¥ uf m osal and, orassessmentresultsof ahy recognlsed Businass Exceuent Model

Section £ Score ) 2

+

240-114238530 Requesl for Proposal (RFPYCORP 3571 PUBLIC « TE ~ Group Technolagy & Gommerdial
' Effective July 2016
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Below are SDL fargefs that will be negotiated with the suppliers in crder to mest Eskom's
raquirements. Suppliers are required fo meet a minimum of (0% SD&L threshold befers contract

award,

SUPPLIER DEVELDPMENT AND LOGALISATON CDMPL]ANCE MATRIX FOR SUPPLIERS AND CONTRACTORS

Localisation Sgore

: -Total Target Total Overall nghted

| Gritaria ' o ©| Weight {3 - v{%) 77| ProposedTarget{%)" - Goore '
Lcn:él Coﬁtem 16 South Africagsa | 2500% g : i ' '
percentaga of Coniracwa[ue CoEEE R {tfq :

. anal Contenl Tocal 1o 8ils asa I S
percentage of Gﬁnﬁact Va[ue 25,00% .
Procuremant from BO asa 25.00% s
percentaga cf Cr:mtract Vahe A T - B.O0%

S_krl_ls Dovalopment [ 2 T 0.00%
TotaScore T0.0% |

otal Supplier Development and " 0.00%

Page 22 of 35
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SKILLS DEVELOPMENT COMPLIANCE MATRIX
Target
Number
of Proposed Propased
Pergons | Numbar of Target Nunther of
‘toba | Personsto | Mumberof | “Persons
{ Trained | beTralned | Personsto fo ba
OF0 {Local {Local to - | be Trained Trained Tatal
_ Occupation | Weight | fo South South (Losalio | (lLecalie | Weighted
Sikill Type (Qecupation) dl Group (%} | -Adriea) Afrios) ita). . - Site} Soore
Melhod 1t Booupaton” . s '

{ Qualification e.g. Safely Officer 26.00% 2 J D'GO%_

: Melhud .I’Z:_"F'zllers_, RI'ggfng. A . b - ' T
“Class Welders ' 50.00% 0 ; D.Gq%_
'Mélh'-dd?y: Czjndi_ddes&gkears g R - )
diplomes e.g Teshnicias 25,00% 0 - DO0%

Total T00,00% | 5 0 B05%
.s;.ip'pl‘rer‘D,evsl:@pm‘ér‘nt and Locallsalion Rapfésésiléﬁ#a
Mamei_
: _Sigﬁﬂjmre':r
Dalei_-

TE — Group Technology & Commercial
Effective July 2016
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Joh Creafion

Suppliers should mertien the number of jobs ereated and retained as a direct result of the confract.
_These proposals shall be mada in the SD&L. Compliance Matrix
New and retained jobs . | Commitinent

New Jobs o] number and Person-Years of Work

Retamed Jobs - [oj nufnbér and Péléon?Years 6f Wo'rk'*' '

mc!ud[ng pElld trammg days {m case of pard work) or 230 wurkmg days {m case of a Iearnersmp)

_ SD&L perfermance bcnd
" For the: duration of the contract, Eskom will retaln 5% SD&L performance bnnd {excluding VAT)

' _"'payable al the end. of gach periedic fnterval s security for the fulfilment by the supplier of its SD&L
i undertaklngs, achlevements and maintenance of B-BBEE rating &l foast ata mlmmum Jevel 4 {four}

: Thls 5% SD&L performance band will be weighted as follows:
‘_Skslis ‘devglqpment 20%- '

' B-BBEErating.  20%

o " localcattent  20%
: Local content o site .20;{1

. Subcontractlng 20%

Note: If the supplier has at the end of the contract fulfifled its SD&L obhgatlons the 5 0% Band
- refained shall be retmbursed )

v ———

740-114238530 Request for Propasal (RFF) CORP 3571 PUBLIC TE - Group Tachnology & cgmmerdal
Effaoiive July 2010
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1.4 Negotiations Process

Upon conglusicn of the desktop svaluatians, Eskom will shori-list the top two suppliers and engage in
negotietions.

1.5 E'skdm reserves the right 1o

Cancel this tender or any part thereof at any lims.
Modify this tender or any past {heretf at any time.
_ Exit of terminata the enabling agreement or dny part thereof af any t;me
Spirt the reqwremenis!quantmes hetween the suppilers
Accept any tander In part or full at its' awn discretion.
Contactany suppher dunng the evaluation process, In order fo c]anfy anyl informatlon without infofming
“any otrier supplist. . _ .
o Award ¢ontracts to.one or more Supphers for the: same commodaty
e Audit the cnntractu from time to time,
2 .dEskom reserves the l’Eth nof to eva[uate and award tenders that do not comply sirictly wsth this tender
oeyment.
o Eskom reserves theright to make d se!ectfon so]ely on the |nf0rmatwn received In the tenders orto
: enter mto negoﬁahons with any-one of more suppliers. '
e .Eskom reser\fes the right not fo award atender to the higheast sconng lenderer as prescribed in

: 'F’F‘PFA

® @ 8 ®# & @

&

S .

JEES—L
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RESOLUTION OF THE BOARD

@ Eskom “TENDER COMMITTEE Revision 0
' ESKOM HOLDINGS SOCLTD Effoctive Date: | July 2015.
Qffice:of the Company
Secrefary

RESOLUTION OF THE BOARD TENDER COMUITTEE (BTC) OF ESKOM HOLDINGS 5QC

LTD

STRICTLY CONFIDENTIAL

. Duvha Unit 3 Recovery Project Status Update Report and a Revision of the Marndate to
Megotiate and Conglude a contract for the Refurbishment of Duvha 3

1. BACKGROUND:

1.1

1,2

13

T4

15

16

20170116 BTC-~ Duvha Uhil 3 Refuibiahment Project

On 1 ;;\ugust 5016, BTC appioved a strategy and a rhandaté {0 nego?gia_te an_i:i :
soriclude a confract for the proposal design and Gveral engingéring (concept, basie

and detal) as part of the retun to sefuice of Dtvha Unif 3 with Steinmuller
Englneering GMHB. ' :

The-strategy approved on 1 August 9018 alét ineluded the issuance of an open
tender far procurement and construction cantfdet and fo negotiate with ihe top two

" short-listed suppilers-and eonclude a sontract.

As per the previous feedback 1o the beard, ‘eveluations were cp‘nducte'd by the
Fechnical and Commersial Team and resufts audited by KPMG. 4 {four) terderers
mat the techriical gatekeepers and the other 2 {two] id not meet all techiiical

gatekeeper requiremetits. These 2 (two) viere subseguently disqualified,

The next phase of the evaluafions was conducted on functionality ite-.,-fé_chrﬁcal
includirig Prgject Controis ahtl tehderers needed to gchjeve 5. threshold of 70% in
orderto move o the next stage of evaluation, whichs price and B-BREE on a (90/10)

piinciple.
The Technical and Commercial evaluations have been partially comipletad-due to the

fact that.all (four) suppliers Bad significant-and meterial exclusions 'and)for deviatiops
Wwhich have.a material impact on their tendered pfics: and risk fo the project. The team

" dlarified these exclusions andlor delidtions thraugh &mmail hut it becams apparen{

when the tenderers responded that-a face to face interactioh is necessary. Heénce,
pre-negotiation meetings- were schedufed with the 4 (four) tenderers from @ -17
January 2017, ' . '

The meetings are current'!_y underway and it is cléar that there are certain exclysions
and deviations that cannot be fully addressed without negotiating with the supplier
ard hérice this Taguest. 1t is éxpetted that the nagotiatiors will commence by 19
January 2017 and conieluded oh er before 28 February 2017. The contract will be
awarded fo the succedsiul eriderer before 31 Maich 2017. '
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Secretary

5 IT'WAS RESOLVED THAT:

24  Thé Duvha Unit 3 Recvery Project Status is noted,

! .

. 2.2 Thenumber of suppl;ers shartlisted and WIth whom
as per the mandate approved by the Board Tender
t0 a minimum. of 2 (two) up ta & maximum of 4 (four).

2.3 Thatthe Group Exacutive Group Capital D
furihet, to take all the necassary steps: togd

The resolutions above are ap nroved [ not.approved:

of any agreements consents or other documentation neceSSary

Eskom is fo negotiate and conclude
Committee, 1s amended from 2 (twa)

wisian is agthorised with the _pcwer‘ts delegate
e effact to the -above, including the sfgning
of related thereto.

c MABUDE

P NAIDOO

PLEASE FAXORE- MAILTH COMPLETED ROUND ROBIN REQUEST BY NO-LA

12H00°QON MONDAY 23 JANU RY 2017

THE. OFFICE OF THE GROUP COMPANY SECRETARY: TE

EMAIL: maczaqum-n@askom‘cn:za

20470118 BTG — Cuvha Unit 3 Refurbishment Project

TER THAN

L: +2711 800 4278 [ +
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Group Technology and
Commercial

EXCO- PROCUREMENT SUBCOMITTEE (EXCOPS)
BOARD TENDER COMMITTEE (BTC)

Group Tshepo Molabe
Caputall

'ﬁ'haml Mnguni

Commodity So'urc:ﬁng

The procurement, fabrication, factory acceptance testing, shipping and
delivery to site, construction, testing and commissioning of a puEvenzed
= coal fired Boiler for the Duvha Unit 3 Recovery Project '

,.%ECOMMENDATION

in accordance with the latest revisjon of Eskom’s Procurement and Supply Chain Management Procedure 32-
1034, itis recommended that the negotiations be entered into with Alstom S&E Africa (Pty) Ltd TA GE Steam
Power System (GE),Murray & Roberts Shanghai Electric Consortium (MRSEC), and Dongfang Electric
Corporation (DEC) for the procurement, fabrication, factory acceptance testing, shipping and delivery
to site, construction, testing and commissioning of a pulverized coal fired Boiler for the Duvha Unit 3
Recovery Project. The 3 (three) Tenderers recommended met the technical threshold and upon concluding
the negotiations, all 3 (three) Tenderers will be requested to submit their Best and Final Offer (BAFOs) in order
to apply the 90/10 and determine the highest pomts in terms of Preferential Procurement Policy Framework

Act No 5 of 2000 (PPPFA).

It is further recommended that Rafako SA (Pty) Limited (Rafako) be excluded from participating in the
negotiation process based on their respanse during pre-negotiation clarifications as captured in the minutes
dated 18 January 2017 indicating that they will submit regulatory documents 4 (four) months post contract
award and that their tender price is a budget estimate and will be fixed and firmed post contract award. Rafako
"SA further indicated that they will require at least 6 (six) months to optimize their proposal and the price and 3
(three) months to submit level 3 (three) project schedule,

o : ERA revision 0 approved at Board Investment and Finance Committee in December 2015 makes
provusmn for a budget of. | allocated to this scope of work for
Procurement and Construcfion. The ERA was noft revisea to align to the BTC mandate parameters and
based on the market response; the contract will be awarded within the approved ERA budget.

The contract will be for a period of 60 (sixty) months. It is anticipated that the contract will commence on or
before 29 March 2017.

1t is further recommended that a contingency arhount of o be approved, which will be utilised
in respect of compensation events. The Delegation Consent Form will be submitted with the Feedback Report

for final approxial based on the negotiated contract value. -

-

[he total value for approval will therefore not exceed{

240-53463039 Evaluation report  Rev ' CONFIDENTIAL TE - Group Cornmercial
' &= Effective February 2016

Page 1 of 36 | s
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it is further recommended that the Group Executive for Group Capital Division be authorised, with the power to
delegate further, fo take all the necessary steps to give effect to the above, including the signing of any
agreements, consents or other documentation necessary or related thereto. C

NOTE: ON 1 AUGUST 2016, THE BOARD TENDER COMMITTEE (BTC) APPROVED A STRATEGY FOR
THE ISSUANCE OF AN OPEN TENDER FOR PROCUREMENT AND CONSTRUCTION
CONTRACT AND TO NEGOTIATE WITH THE TOP TWO SHORT-LISTED - SUPPLIERS AND
CONCLUDE A CONTRACT WITH ONE TENDERER THAT MEETS ESKOM REQUIREMENTS.

ON 20 JANAURY 2017 B-'_TC APPROVED AN AMENDMENT TO THE-APPROVED MANDATE TO
NEGOTIATE WITH A MINIMUM OF 2 (TWO) UP TO A MAXIMUM OF 4 (FOUR) TENDERERS.

Middle  Commercial

Manager

_ i Senior Manager
- B9 ’}%QL? (Acting) Sourcing..

Tshepo Molabe - Recovery  Portfolio)

= 5ol Manager

Charles Kalima | Yol General  Managerlo 1 B/ '
30\0\“ O Commercial {Acting) %"N\m\

TN % . . :ﬁ-&m-"t.' "

2. SCOPE OF WORK

“Marumo Lekoto

The procurement, fabrication, factory acceptance testing, shipping and delivery to site, construction,
testing and commissioning of a pulverized coal firengoilérzfoﬁ'the Qw%%ﬁ&im S0
The Employer, in partnership with Others, perforris the basic and high level detail engineering for the
works. The Contractor is responsible for the procurement and consiruction of the boiler at Unit 3, which
includes design of components specified on a functional basis by the Employer, fabrication detailing of
components designed by the Employer, procurement, manufacture, delivery to site, construction,
erection, quality assurance, supenision, commissioning, startup and handover of the works. The scope

of the works is summarized in Table 1 below listed in accordance with the AKZ coding system as
applied at Duvha Power Station. ’

-

240-5346303¢ Evaluation report  Rev 1 CONFIBENTIAL -TE - Group Commercial
Effective February 2016 p
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High Level Scope of works *
AKZ __| System . Scope Supplied by
A-E M Eiectrical Supply & Distribution Systems ' Refurbish Others
HJ KL Control & Instrumentation Systems (Including Field Equipment) | Upgrade Others |
[F Boiter House Structures — Main Steel Structure Refurbish : Others
IF Boiler House Structures — Secondary Steel Structure Partiat Replacement | Contractor
NA Boiler High Pressure System , Replace Contractor
NB | Boiler Circulating System (Excluding Circulating Pump & Motor) | Replace Contractor
Boiter Circulating Pump & Motor Refurbish Others
Boiler Drains & Vents ‘ - | Replace Contractor
Bofler Reheat System ' -| Replace Contractor
Boiler Air Supply System (Combustion Air) - Ducting & Dampers | Replace Contractor
NG Boiler Air Supply System (Combustion A|r) Fans ' Refurbish Others
NH Boiler Air Heater Refurbish ' Others
NiK ' Boiler Lighting-Up Equipment _ Replace - | Contractor
NL Boiler Ol Firing Equipment ' .| Replace Contractor
NM Boiler Coal Firing Equipment - Coal Mitls Refurbish Others
NV Boiler Coal Firing Equipment — PF Piping : Replace Contractor
- Boiler Coal Firihg Equipment — PF Burner Fabrication Replace ' Others
Boiler Coal Firing Equipmént — PF Burners Installation Replace Contractor
Boiler Gas Firing Equipment : Replace ' Contractor
Flue Gas Cieaning/Fabric Filter Plant (FFP) Refurbish : | Others
Boiler Flue Gas Extraction — Ducting & Dampers up to FFP Replace - | Confractor
Boiler Flue Gas Extraction — Fans Refurbish’ O%he}'s
NS Boiler Secondary Air System - Replace Contractor
NT Fly Ash Return - FEP Hopper System Refurbish Others
NU Ash-and Slag Removal & Transport (Excl. Boiler Ash Hopper) - Refurbish , ‘Others
NV Boiler Heating Surface Cleaning (Sootblowing) Replace Contractor
NW Boiler Spray Water _ Regplace Contractor
NY Outage HP Pipework (Chemical Clean & Steam Blow) Supply : Contractor
p Fuel Handling System : Refurbish Others
RA Main Steam Pipe System Replace Contracior
RB Hot Reheat Pipe System ' Replace .| Contractor
RC Cold Reheat Pipe System Replace Contractor
RF,RHRW | Turbine Extraction System | Refurbish Others
RG Control Fluid System (HP Bypass & Reheat Safety Valve} ' Replace Contractor
240-53463039 Evaluation report Rev 1 CONFIDENTIAL TE - Group Commercial

Page 3¢of 36




]

L

240-
Duvha Unit 3 Procurement and Unigue ldentifier 53463039
Construction .
Revision Rev. 4
@ €Sﬁ<©m ' Evaluation Report Rev 1
Revision Date Feb 2019

Group Technology and

Commercial
RK Drains From Start-Up Flush Tank Refurbish Others
RL Feed Water Transfer Pipe System {Excluding Heaters) Replace Contracior
RM Condensate Transfer System Refurbish Others
RQ Auxiliary Steam Equipment Replace | Contractor
RU Turbine Drain & Return System Refurbish QOthers
5 Turbine : Refurbish Others
Control & Service Air System ~ Within Boller Terminal Points Replace Contractor
Fire detection and alarm system — Within Boiler Terminal Points | Replace Contractor
Fire water system — Within Boiler Terminal Points Replace Contractor
Boiler Auxiliary Cocling Water System Repiace Contractor
Boiler ash hopper system Replace Coniractor

T Mows=

240-53463039 Evaluation report  Rev 1 CONFIDENTIAL
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3. COMMERCIAL EVALUATION
Sourcing Mechanism used | Open tender
Item / Description Issue Date Closing Date Original  Tender | Revised  Validity
: Walidity Date Date
Pre-notification letfer . % August 2016
RFP information pack 18 August 2016
Partial technical | 31 August 2016 22 November 2016 | 8 (eight) weeks 31 March 2017
information ' (an extension ‘
Completed technical | 30 September 2016 | from an  original
information and ' submission date
. “snditions of Contract of 01 November
. : 2016)
Required completion date | 15 March 2017 Desired award date 8 March 2017
Reason for using this | To test the market; to maximise opportunities for competition '
particular sourcing | To give potential suppliers an opportunity to tender for the works; and
mechanism To create supplier competition for Eskom. PFMA Regulations, competitive tenders
: are required fo be open.
Reasons why extensions | Not Applicable.
of timelvalidity were
requested -
No of suppliers | Open tender fo the | No of | 6 (six) tenderer's.
approached market. responses
~ received .
“Names of suppliers | Response received | Deemed Non-| Reason for non-responsiveness
[YINT responsive
: [Y/N]
Dongfan Electric Corporation | Y N Deemed responsive
Lid
Murray And Rcoberts And | Y ' N Deemed responsive
™awer And Energy ( with :
2 .janghai Electric)
RAFAKO SA Y N Deemed responsive
Alstom S&E-GE  Power | Y N Deemed responsive
System ‘
Shany Engineering (Pty) Ltd | Y - Y Deemed non-responsive (Did not meet
: . mandatory technical gatekeepers)
Sinchydro Corporation | Y Y Deemed non-responsive (Did not meet
Limited mandatory technical gatekeepers)
COSTALLOCATION
Cost Centre / WBS / Asset Number Not Applicable.
Status Form : CRA/DRA/ ERA ERA Approved.
Budget Amount
Budgst commitment I ne project nas been budget for {Approved documents available
on request). - . ' '
Monee=
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Group Technology and
Commercial
|
Number | Item Yes | No Comments
3.1 Has the Hierarchy been correctly appiled'? N/A
3.2 Has it been confirmed that the goods and services cannct be supplied | X
by an Eskom subsidiary?

3.3 Have you determined whether there is other Professional, Strategic or - N/A

Management Consultants in the market that may be able to render the
same / simifar services?

3.4 Has the supplier submitted a valid verification cemﬁcatlon confirming its X Murray and
current B-BBEE siatus Roberts submitted
. a valid verification

certificate

confirming  their
B-BBEE status. B-
BBEE is
mandatory

submission hefore
contract award
and is . - an
objective criteria.
It must be noted
that GE submitted
.| an invalid B-BBEE
certificate and the
certificate was
observed as |,
invalid and not
authentic. Further
investigation must

be conducted
internally and
externafly.
Eskom's

Procurement and
Supply Chain
iManagement
Procedure 1034
states that The
PPPFA may also
.not apply to
tenders that target
an '
international
supply market, or
where in the
interests of
national security,
or in the public
interest, it is not

| practical to apply
the provisions of
the PPPFA, In
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Revision Date Feb 2019
Group Techrology and
Commercial

M which case an
exemption from
the PPPFA may be
sought, This is
-applicable to
BBBEE Ceriificate
for Rafako SA,
DEC and Murray
and Roberts’s
consortium .
partner Shanghai
Etectric
Corporation.

List the sharehoiders & directors (company), members (CC) or parners | Shar | Exec | % of Ownership

(partnership / JV), and their percentage of ownership in the business. ehol | utive
: der/ | Dire

iflem | ctors
bers | and

' Non-

Exec

utive

Shareholding, directors

information . will be requested
during negotiations

Number | ltem , : Yes | No - | Comments
3.8 “1s Employment Equity included as one of the efements of supplier's B- A
BBEE Scorecard? -
3.7 [s the supplier a “designated employer” as defined in the Employment X
Equity Act? '
3.8 Is this construction / engineering for which registration with CIDB is | X
required? ' .
3.9 Has the supplier provided proof of registration with CIDB in the | X "Two Tenderer out of 4
< appropriate category of work? submitted proof of

application for CIDB
registration.

3.9.1 GE submitted CIDB
certificate.

3.9.2 Dongfang submitted
proof of ~ . CIDB
registration. Cﬂﬁ‘BCle
3.9,3 MRSEC Consortium
and Rafako did not
submit CIDB registration.

g\.—/

3.10 Indicate Tenderer's level of CIDB grading | 8 ME and 9 EP
3.11 Suite of contract to be used? NEC* - FIDIC Other
—
240-53483039 Evaluation report  Rev 1 CCNFIDENTIAL TE — Group Commercial
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240- B
53463039
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Revision Rev. 4
Revision Date Feb 2019

Group Technology and
Commercial

313

**Complete if NEC suite selected (List
Main option and Secondary options)

Main

Secondary

A: Priced confract

X1: Price adjustment for inflation

with activity | X2: Changes in the law
schedule X3: Multiple currencies ‘
X4: Parent company guarantee
X7: Delay damages
X13: Performance Bond
X15: Limitation of Contractor's liability to
fit for the purpose intended
X16: Retention
X18: Limitation of Liability
Z: Additional conditions of contract
Wit Dispute
resolution
procedure
Mumber | ltem - Yes No Commenis
3.14 Legal sign off on deviations to ferms Yes No NIA
and conditions? X
3.15 | Wil any warranties / guarantees be Yes No Period _ _
provided & for how long? ' X To be negotiated.
3.16 Has the supplier submitted an original Yes No Murray and Roberts submitted
and valid Tax Certificate? X X individual Tax  Clearance
Certificate but  Shanghai
Electric  Corporation  Tax
Clearance Certificate was not
submitted.
Rafako SA did not submit Tax
Clearance Certificate. GE and
DEC submitted valid Tax
| Clearance Certificates
Are there any tax implications? Yes No Details on
X Duties and related faxes.
The service provider can be classified | Labour brakfzr Personal '| Dependent Independent
as one of the following for purposes of {IRP 30 received) service contractor contracter
PAYE provider
, X
3.18 Will shipping / transportation be To be negotiated.
arranged by the-supplier? ]
3.20 If yes, has the Shipping Declaration To be advised
Form accompanied your request to the
_ : Shipping department? :
3.21 Have any INCOTERMS been used? Yes No DAP
X
3.22 If ves, have you consulted with the To be negotiated.
Shipping department?
3.23 Is the cost of shipping / transportation Yes No To be negotiated.
' indicated separately on the Caiculation X .
Sheet, as part of the overall approval
value?
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_ E |]< ans‘k{ructaon : Revision Rev. 4
SKOM Evaluation Report Rev 1
Revision Date Feb 2019
Group Technology and
Commercial
Number | lem Yes No -1 Commenis
3.24 Have the relevant  insurance Yes ' No NIA
obfigations been included as part of the X
conditions of contract? .
3.25 Indicate  what  insurances  are | Type of insurance
applicable to this contract, ‘Assets alf risk B
) Construction all risk / Erection all ris
Marine cargo
SASRIA/Riot insurance
Contractor equipment
3.26 Is supplier providing Eskom with a Yes No To be confirmed  during
performance bond / X negotiations.
guaranteefadvance
paymentiretention/SD & L
"Construction Guarantees” against the
contract?
3.27 Has prior approval been obtained from

Eskom Treasury Department regarding
the institution/s that has guaranteed
the funds?

Yes No Suppliers will be provided with

: standard Bond wording for their
consideration and any
deviations, Eskom Treasury will
be notified

X Eskom treasury will be notified
upon the confirmation of
institutions that has guaranteed

the funds
240-53463039 Evaluation reporit  Rev 1 CONFIDENTIAL TE — Group Commercial
[~ Mowrse Effective February 201
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4, EVALUATION CRITERIA

4.4 FUNCTIONALITY

Functionality is divided into two streams i.e engineering which accounts for 80% and Project Controls
which accounts for 20%. The Suppliers have to meet the 70% threshold of the combined sireams

SCOres.

70%
ect Controls 2% No Threshold

Technical 100%:, 70% -

Buyer fo include all the relevant evaluation criteria’s score cards in this document
Compiate the table below if any, gafekeepers were stipulated
iNoi iGatcKeeperia s Reasonlex_p fanation ===
1 . { The tenderer must have expenence wnh fabricating iri own facilities or { The use of the mandatory
through affiliated companies, and under own management and | technical gatekeepers was
conducted construction under own planning and management, of | to ensure that all tenderers
boilers of at least 500MWe successfully completed. would have the capacity
2 If construction ‘of main boiler pressure parts and HP piping is sub- | and experience to execute
contracted, then the propased sub-contractor needs to have | this project.

experience of performing the extent of the works sub-contracted. :
3 The tenderer must have boiler pressure parts and high pressure piping
fabrication experience according to the specified European norms
{EN}.

ﬂ-»-‘Z-E’REFERENCE POINTS SYSTEM

TECHNICAL EVALUATION OF TENDERS

1 Murray & Roberts Shanghal Yes Met Functlonallty Threshold
: Electric Consortium

2 Alstom S&E Africa (Pty) Ltd TA | Yes Met Functionality Threshold

GE Steam Power System '

3 Dongfang Eiectric Cerporation Yes : Met Functionality Threshold

4 Rafako SA Yes Met Functionality Threshold
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