www.busmark.co,za

(3022 Fc.‘F‘r-c:—cle,

2018/02/23

Problem Statement on Local Content

Are we moeting Local Content requirements Our core focus Is

compliance beyond the declaration, we have gone beyond to develop
an Integrated bus, which exceeds the requirement both body and
chassis as defined. See notes con the iBus product and video on
independent engine/power pack. Refer to various delivered projects
with various OEM's

How do we ensure suppliers moet local content Roquirements??

We audit our suppliers up to materie! sources, we are further
developing an Industrial Park, which seeks SEZ status to lower cost of
production & logistics. See notes on West City Heavy Commercial
Hub

What Supplier Development Initlatives —refer 1o West City Heavy
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Problem Statement on Local Content

m_qmlrenge- of compllance? : Whilst we pride ourselves as black owned and
South Afrlean Local content manufacturer, with a solid funding partnorship with IDC, the
market seam not ready to accept our role as we have sean the following challengos

* No recognition as 1% tier OEM by DT! officlals therefore disqualified on any Incentive
schemes, ranging fro AIS, Black Industrialist, MCEP Direct

* Local Content Audit treated as a box ticking form with no monltoring eg SABS
delegated to perform audits forces suppllors to pay, therefore Impalring the reliance of
Hicate, with some flacturers doing false declarations.

* Local procurers not understanding principle of Imparting or externalising RSA cash
reserves, by buying forelgn products

= Procurement cyice of BRT buses by Local government valuo chain fraught with no co-
ordinated planning rosulting og Tax operators funding buses whilst Infrastructure
delays Impact link to manufacturing,
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Background on Busmark

Busmark is a 40 year oid bus manufacturing company, based In Johannesburg In
Randfenteln, Western Cape, represented countrywide with satollte branches, whilst ls
striving to lidate its p In all major p currently targeting KZN as its
additional hub.

The company if historical 8 family owned businoss, and now |t prides kaelf os o biack
empowered ontty.  Chares Cellins, Herman Staude were previously primarlly
shareholders and Patuxolo Nododa, Manco Trust & Staff Trust are primary shareholdors
of the business, employing approximately 1400 people countrywide.

Wo focus on belng bus body bullder partner of choloe to QEM's Include Optare,
Morcndes Benz South Africa, Hine Trucks SA & Toyota Teusho Africa, lsuzu Trucks SA,
Ashok Leyland SA, Scania SA, Volvo SA, MAN, Idsbus/lvece, UD Trucks , VDL/DAF,
with their respective dealership networks.

2017 marks launch of IBus & IBox through RAW & CSIR partnership, tide ls changing.
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Background on Busmark cont
= The key features of our business are as follows.
Manutecturing Dus & Coach bodywork, for 18 10 100 seeter; from standard commuter to luxury finksh.
Weare 150 90012000 Quality standard certified.
+ We heve capactty 1o bulld 200 buses per month,

Our bodywork I up 10 88% local content, complying beyond local contant teglsiations

Wo bulld euslom mede vehkles and buses, and also do shemmarkst repalr and refurbishment fo carry o 16
year litecycle

- Ve kesp 20year body parts

Qur intemtionsl partnership with the likes of Oplere, CAIO & cthers are fosused to tranafer technoloay 1o our
factorios liowing s 10 Keallse menufacturing and creste Job directly and indinscily soress tha value chain.

I our proud 40 year history, we hive produaed mere then BOGO bus bodies for the South Afriean market, whish we
8UPPON o & continuous basis.
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OUR MANUFUCTURING CAPABILITIES

Woe currently have operations In Gauteng and Weatern Cape, In which we have theo
following dedicated production faclilties, with relevant capachies

* Flexble Model Plant : 40-50 unlts per month,

*  Standerd Mode! Plant: 46-80 units per month,

= Cuslom Bulld Plant ; 12 working bays & 3 Spray bootha, {25 units per month)

*  Wealen Cape Plant ; 40-50 units per month
In additon to these planta we have Offiine Fibreginas and Steel Components Plants, further

by di soat o P with Ulrich Seats,

I 40 YILARE OF BUE MANUFACTURING TN BOUTH AFRCA
v buimark.cogs

2018/02/23

OUR QUALITY ASSURANCE

* Busmark buses comply to all

sSRAs
South African legal s .
requirements.
—
* Busmark buses comply to the R
European quality and safety i
standard for BUSES ECE -
20107, B

Busmark has adopted a unique
Quality management system,
which is certifled to the
1509001:2008 International
quality standard,
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THE BUS VALUE CHAIN

II 4D YEARE OF BUS MANUFACTURING IN BOUTH AFRICA
wwwbUs marh.oo 18




OUR PRODUCTS & SERVICES

We malnly focuaes on the following products end services
+ City Buses (BRT Low Entry & Low Floor Buses)
+ Commuter Buses

lsed Buses & O

- Reopalr, Refurbishment and Malntenance of buses

-« Salesand distribution of bus ports and components

As defined above our core Is to bulld bus bodles sultnble for African market, having
studied the local Ing ct according to the cllent

requirements.
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SOME OF OUR PRODUCTS
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CUSTOMISED CLIENT BREIF
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CUSTOMISED CLIENT BREIF
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CURRENT DELIVERIES WITH -
MERCEDES

We are currently delivering city buses with Morcedes to Ekurhulenl, Tshwana (Pretq
COJ Metrobug
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RECENT DELIVERY - SCANIA

We are currontly dellvering the Scania High Floor buses to City of Cape Town, and we
also have articulated buses In production,

These buses launched our new plant in Cape Town, developed under an automotive
Industrial park concept.
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RECENT DELIVERY - MERCEDES BENZ

We are currently delivering the 88 buses to Cly of George, with Mercedes Benz buses
delivered from our Johannesburg plant
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KTVR (Ekurhuleni)

- The launch for the operator was successfully concluded on The IRPTN
System Launch Is on Wednesday 8" February 2017 at 7:30 a.m , venue [s at the
Kempton Park Clvic Centre.
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RECENT DELIVERY - oM OPTARE
(unique bus)

We have delivered 221 Optare buses in Cape Town, and theso are world class om
buses, unique 1o the market, with a combination of Cummins Engine, and unique floor
and demountabie engine pack. This bus I Kleal for chty faeder routes.
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BUSMARK CAPE PLANT AT WORK 2014

Busmark ks market leador it malntains 40% market share and target more than 50%
market share In the future
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Bus Market Share

SA Bus Market & Market Share
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Bus Market Share
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In 2011 Busmark did not exist In Western Cape,

CKD kits of the Initial Optare buses, In which we
park, which Is lllustratod below,
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INTRODUCTION BUSMARK PLANT CAPE
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through winning tha Chy of Cape Town
project we Initlally rented a 10,000 2qm factory In Ellosriver, whore wo assombled tho
conceptuallzed an automotive Industrial

Wo created 260 Jobs and 442 Indirect Jobs during all our
phases.

BUSMARK CAPE PLANT CONCEPT

iy i
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BUSMARK CAPE PLANT AT WORK 2014
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BUSMARK CAPE PLANT AT WORK 2014

This plant s a R200 million investment Into which we are growing dally as the company s
delivering buses for the City of Cape Town, giving us presence in Westem Cape, also
locating the business for export potential to other countries.

We have an existing agreemeont with Optare 1o export parts back to tho UK>

2018/02/23
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BUSMARK CAPE PLANT AT WORK 2014

This plant Is a R200 mlllion investment Intc which we aro growing dally as the company &
dellvering buses for the City of Capo Town, gvng us presence In Westorn Cape, also

locating the business for axport potential to other countrios,
Wao have an existing agresment with Optare to export parts back to the UK.
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The Market Understanding

Senaltive as may be, but ask yourself or your team,

* Whatis your product and service T Ye at Busmark we have the right mix of products,
*  City Buses (BRT Buses) In for of IBua end bodies supplied to OEM's
« Commuter Buses
* Repalr & Malntenance Service

*  Speclal Vehiclos

i E rine o)

How relovant is It In the market 17
The market s rapldly changing, as ks highly tranaforming

*  Tax Cperatora becoming Bus Owners and funded by DF| g DESA (TRT & KTVR)
*  Clilea (Durban, Clty of Cape Town, Tshwane, & CoJ Metrobus)

Private Operators (Golden Arrow, Uniirans, Algoa, Putco etc)
Government Departments (RT&7)
*  Paraslatals (Trananet, SANPARKS, etc)
Whils} the marketis rapldily changing we have been usad belng 2 shadow of majoroem's.

De you have right conditions to Boll? Yes, wa are the only Black owned entity and enly trly
South African entery

Do you have a right toam in Place to sustain your argnisation? Yes, the Exco la committed, GM
|2 transtorming, non existent middie management, workforse exial but have limited okil base want to
transfor tp full artsans,
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The Hydrogen Fuel Cell Bus Partnershlp

mﬁ UNIVERSITY of the

H)’SA Systems WESTERN CAPE

Hygrepen South Atrice

LRI

BUSMARK

L BAV
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"iBus”

What Is the IBus :
= ThelBus ls an Integrated, intelligent bus,
* Busmark has adopted the latest in world class design and manufacturing philosophies

by romoving the traditional “chassis and body® and replacing It with an integrated
structure, allowlng maximum Integrity and flexibliity.

This allows us an extremely high degree of flexiblity regarding the cholce of power
source for the bus,

The ‘integrated’ bus can bo powored by various energy sources or combinations of
sources. For example, diesel engine, natural gas or biogas engine, electric & diesel
metor with batterles, electric motor & batterles or electric motor & hydrogen fuel cell,
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Traditional way of bullding buses

Chassis (mostly Imported) & Body {mostly local):

A YEARS OF BUS MAKUFACTURIND IN SOUTH ATRICA

s by etk Load
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"iBus”

Integrated structure (100% local):
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"Ibus”

P

chassis with
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"lbus”

Integrated body (>00% kocal):
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"Ibus”

Integrated bus:
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"iBus drivetrains”

Power source options:

E
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"[Bus drivetrains”

Power sourge options:
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"|Bus”

What Is the [Bus ©

« The ‘Intelligent’ bus comes from the fact that this bus has the capabliity to gather a
myriad of data and tranaform these data Into useful information, For example, safety
related Information, operational Information, Infermation to ensure capex rotention and to
support environmental censiderations and In genetal 1o be used In maximizing the
service 1o the customer.
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"|Box ” the brain behind an efficient public transport system”

box device:

W nnn-
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"IBox " the braln behind an efficlent public transport system”

Intelligent bex — Inf dovice:

RAWIBIS
T e
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"IBox" the brain behind an efficient public transport system

Information collection (for sxample):
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"iBox” the brain behind an efficient public transport system - Implementation

Gauteng City Region =\
Ratrofitting sxlsting flests ) ”Muai ‘;jJ
. i b

Gautraln
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Gauteng City Reglon

Gautong Transport Authority

+ For this 10 exist GTA (Qautang Tranepor Authorty) needs an Intelligent fransport solution.

+ Gurment DRT systoars. comprise of mt jeast 0 suppiers of sub sysiems thet have 1o be Integrated into 1 system. No
wehile Information ean be monitored and recorded.

+ All ystems ere Imported and sre not adepied to Douth Afiean conditions and loos! requlrements.
+ Thess aystems have limited opportunity to ba expended,
+ DBusmark understands thet thers are @ number of exisling fleets operating #t the moment and have thersiore made

the [Dax fo be = stand alone unkt, which can be relrofited to ider vehicles, The Dox will however have limied
tunctionalry.
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West City Heavy Commercial Hub
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Quallty, Balety, Reliabllity & krovation {www blsinerk.co.28)
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Quallly, atety, Reliablity & Innovation (vew.busmark.co.za)
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Quality, Safety, Raliabllity & Innovation (www busmark oo za)
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wwwbus
Quality, Safety, Reliabiiity & innovation {wwwibusmark.ao.zs)
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Quality, Satety, Reliablity & Innovation {www.busmark.coza)
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