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HANDOUT 3: PROJECT IMPLEMENTATION PLAN

h
'ROGRESS UPDATE ON THE 1997 & 1999 WHITE PAPERS
, REVIEW TOWARDS THE PUBLIC WORKS ACT

- PUBLIC WORKS POLICY REVIEW-PUBLIC WORKS BILL
DEVELOPMENT PROJECT
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1. HIGH LEVEL PROCESS

Monitoring & Review

FARTIAMENTATY
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2. PROJECT IMPLEMENTATION PLAN AND PROGRESS UPDATE

PHASE KEY ACTIVITIES DELIVERABLES DUE RESPONSIBILITY

CONTNOUS MONITORING, CONTROL AND EVALUATION

USTIFY NEED FOR PUBLIC 1. DPME ENDORSED SEIA
VORKS POLICY REPORT IN SUPORT OF Q12018/19 ADDG
\EVIEW/PUBLIC WORKS POLICY REVIEW
LT 2. EXCO-ENDORSED
CONCEPTUAL Q3201718 ADDG
FRAMEWORK
o hed . .
1. Identify issues and define need for Public Um.m.ﬂc.c mmm.mnﬂn m Continuous Project Manager
Works Policy Review Act Briefs/Reports
VKR FORCY BOUEW R ® 1997 Synopsis Document 20106/17 Policy Specialists
o 1999 Synopsis Document 2016/17 Policy Specialists
o Draft Conceptual — ADDG
Framework
2. Literature review * gt tipa i 2016/17 Project Manager

Presentations

o Exco Approved
3. Motivate need for Project Submission Motivating 2016/17 ADDG
For ‘Project’1

for and secure minutes or other record confirming EXCO approval/endorsement of Project.



4. Undertake initial Socio-Economic Impact

e [nitial Socio-Economic

Assessment (SEIA) ?:c_nn_, Assessment Q3 2017/18 Project Manager
(Seia) Report
'ROJECT 3. FULLY OPERATIONAL
NSTITUITIONALISATION PROJECT STRUCTURES Q4201718 | ADDG
Identify Project institutional needs * FECendomed Jegjest Q3 2017/18 ADDG
Organogram
Secure Ministry participation ° ﬁ“ﬂmgmmmzm Minutes-of Q3201718 Project Manager
Develop Terms of reference (TOR) for e EXCO endorsed PSC :
t
Project Steering Committee (PSC) TOR Q3201718 Project Manager
Operationalise Project Steering Committee o Agenda and Minutes of T — Piciaer Mg
(PSC) Meetings J 8
Develop TOR for Project Management e PSCendorsed PMO .
tM
Office (PMO) TOR Q3 2017/18 Project Manager
o Appointed Project
Misiier Qz 201718 ADDG
Operationalise Project Management Office o Appointed Project Team Q2 2017/18 ADDG
o Agenda and Minutes of : .
all PMO meetings Continuous Project Manager
; ; _ ¢ Basic Terms for
Develop Basic Terms for incorporation into -
. . -
MM:“MHG for 4 Policy Subject Matter Contrauksifiirg Puliy Q3 201718 Project Manager
P Subject Matter Experts
° PSC/EXCO
Develop TOR for Expert Reference Group endorsed Expert .
(ERG) Reference Group (ERG) Q3 2017/18 Project Manager
TOR
; o Construction Director:
_A:.uﬁmﬂw_w_u TORGor Constrietion Wkt Workstream (CWk) Q3 2017/18 Construction
TOR Policy




10. Develop TOR for Property Workstream

o PSC endorsed Property

Director: Property

8 ,
(PWk) Workstream (PWk) TOR e Policy
e PSC
1. Develop TOR for Intergovernmental endorsed Intergovernm : y ots
8 Policy S list
Advisory Group (IAG) ental Advisory Group Qa4 2017/1 OHey wpecialists
(TAG) TOR
; e PSC endorsed Multi-
- WMMM_NW Mmmmwﬂhﬁﬁﬂmm“wmroﬁma stakeholder Consultative Q4 201718 Policy Specialists
wh Forum (MSCF) TOR
REVIEW PUBLIC WORKS 1. Clarify Policy Issues and preferred options DISCUSSION PAPER Q3 2017/18 Project Manager
] 1 v o 1
OLICY FRAMEWORK 2 mo:”ﬂ.”%m amework for Draft Policy Qi 2nifiB Policy Specialists
oc
3. Advocate policy proposal, and secure policy DRAFT POLICY (V1)
position of principals (Policy Champion, Q4 2017/18 Policy Specialists
PSC, Policy Owner)
STAKEHOLDER
CONSULTATION Q3 2017/18 Project Manager
4. Stakeholder mapping FRAMEWORK
o Stakeholder ;
8 B tM
Consultation Plan Q4 an17h roject Vanager
5. Distribute Draft Policy Document to key o . Q12018/19 : e
akedilde o Communication Register to Q3 2018/19 Policy Specialists
8 . . 1.
6. Analyse, respond to and incorporate key * \.MEJ%E&Q Fredhack SOMMNM_EW\@H Policy Specialists
stakeholder’s inputs. naysis 3 2 T =
DRAFT POLICY (V2) Q2 2018/19 Policy Specialists
7. Secure endorsement of Draft Policy (V2) Q2 2018/19 Project Manager
i icy for wi : 8 .
8. Circulate .E.mm Policy for wider stakeholder o Commuetion:ragister Q2 2018/19 Project Manager
consultation to Q3 2018/19
9. Analyse, respond to and incorporate inputs o Stakeholder feedback Q2 2018/19

from the wider stakeholder participation
process.

analysis

to Q3 2018/19

Policy Specialists

Q3 2018/19

Policy Specialists




10. Conduct Final Socio-Economic Impact 8. FINAL DRAFT POLICY Q3 2018/19 et Wi
Assessment (SEIA) , (INTEGRATED PUBLIC i b i
WORKS WHITE PAPER) Q3 2018/19
1. Secure endorsement of Final Draft Policy (V3) plus SOCIO- ADDG
(V3) ECONOMIC IMPACT
ASSESSMENT REPORT
. . 9. SUBMISSION TO Q42018/19
12. m:_w:._._n m:m_ nﬁ@wwo_unw Document for MINISTER (accompanied ADDG
submission to Cabinet by final Draft Policy)
LEGISLATIVE 10. DPME ENDORSED SEIA
JEVELOPMENT REPORT IN SUPORT OF Q22018/19 ADDG
1. Undertake initial Socio-Economic Impact PUBLIC WORKS BILL
Assessment (SEIA) e Initial Socio-Economic
Impact Assessment Q12018/19 Project Manager
(SEIA) Report
2. Prepare and secure approval of o Approved Memorandum
gm-ﬂoﬂmza:ﬂ: of O_u_.ﬁmﬂﬁ?mm Oﬂmu&mnm?mm Qi apne
3. Draft a Bill to be used for consultation f3a:20s8fig Legal
purposes 11. DRAFT PUBLIC WORKS
4. Secure m:.n_oam:am:.ﬂ of Draft Bill for BILL (V1) B aonifing Pl
Consultation purposes
5. Stakeholder mapping ° WM:MM%HM: Plan Q2 2018/19 WMMMWMMM% Jekt
6. Distribute Draft Bill to key stakeholders o Communication Register Q2 2018/19 Legal
7. Analyse, respond to and incorporate key ° mﬁnwm?.uimw Feedback Q> NE@ME 16 Qe Legal
stakeholder’s inputs. Huialysis 20ibisy
12. DRAFT PUBLIC WORKS Q3 2018/19 Legal
8. Secure endorsement of Draft Bill (V2) BILL (V2) Q3 2018/19 Legal
9. MM”HM__WMM Mﬂmm Policy for wider stakeholde: » ‘Communication register 03 2018/19 Legal
o Stakeholder feedback Q3 2018/19 to Q4 L
; egal
analysis 2018/19




10.

Analyse, respond to and incorporate inputs

from the wider stakeholder participation 13. FINAL DRAFT PUBLIC Q4 2019/20 Legal
process. WORKS BILL (V3) plus
1. Conduct Final Socio-Economic Impact FINAL SOCIO- .
Assessment (SEIA) ECONOMIC IMPACT Q4 soagf20 | Project Manager
12. Secure endorsement of Final Draft Public ASSESSMENT REPORT
Works Bill (V3) Raamglzn ADDG
14. SUBMISSION TO
13. Submit final draft Public Works Bill (V3) for MINISTER (accompanied
’ submission to Cabinet ’ by final Draft P&:%Eoﬁ»m Q4ampie ADDG
Bill)
ARTICIPATE IN AND 15. PUBLIC WORKS ACT
yUPPORT Parliament publishes Bill and Memorandum of R to publi safank Protect M
>ARLIAMENTARY Objectives and invites Public Comment * esponses to publiic Qi abagisnits - roject Manager
?ROCESS Parliament (may) host public hearings i Q4 2019/20 to ... | Project Manager

Deliberations of Portfolio/Select Committees

o Responses to
Commiitees

Q4 2019/20 to ...

ADDG

Adoption by National Assembly and National
Council of Provinces

o Process proposed
amendments to Draft
Public Works Bill by
members

Q4 2019/20 to ...

ADDG




