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1. SECTION 1: Introduction 
 

a. BACKGROUND 
 

Parliament has a set of 20 strategic objectives towards the achievement of its outcome-oriented goals. This 

report tracks the 19 indicators and associated targets to measure progress towards the achievement of 

strategic objectives. The following report in line with the legislative mandate as outlined in the FMPPLA (Act 

No. 10 of 2009) outlines Parliament’s performance for the 3rd quarter of 2017/18.   

 

b. STRATEGIC OBJECTIVES 
 

The performance results contained in this report contribute to the achievement of the following strategic 

outcome-oriented goals of Parliament: 

 

 Enhance Parliament’s oversight and accountability over the work of the Executive to ensure 

implementation of the objectives of the Medium Term Strategic Framework (MTSF) 2014 – 2019; 

 Co-operate and collaborate with other spheres of government on matters of common interest and 

ensure co-operative and sound intergovernmental relations; 

 Enhanced public involvement in the processes of Parliament to realise participatory democracy through 

the implementation of the public involvement model by 2019; 

 Enhanced parliamentary international engagement and co-operation; 

 Enhanced ability of Parliament to exercise its legislative power through consolidation and 

implementation of integrated legislative processes by 2019 in order to fulfil its constitutional 

responsibility; 

 Build a capable and productive parliament service that delivers enhanced support to Members of 

Parliament in order that they may efficiently fulfil their constitutional functions. 

 

 

The following section provides a reflection of the progress made in implementing the annual performance 

plan of Parliament in the 3rd quarter of 2017/18.  
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2. SECTION 2: Performance Summary 

 
This report tracks the performance of nineteen (19) indicators, of which nine (9) have annual targets. Of the 

ten (10) applicable for the quarter, eight (8) met their target, and only two (2) missed their targets. After 

the revision of the Annual Performance Plan for 2017/18 in the 3rd quarter, the number of indicators 

measured went from twenty-nine (29) to nineteen (19). Amendments sought to consolidate timeliness 

indicators into one (1) service charter indicator, and eliminate indicators that are best measured at the 

operational level.  
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As can be seen in the graphic above and the table below, while the number of indicators measured has 

gone down, this has not necessarily translated into higher performance percentages. This means that the 

majority of indicators that were removed from the APP had annual targets and were not being tracked on a 

quarterly basis. It was thus more valuable to measure them at the operational level wehe rquarterly targets 

were more likely established. In addition, the twelve (12) timeliness indicators were not eliminated from 

the APP, but were combined into one (1) service charter measure.  

 
 QUARTER 1 QUARTER 2 QUARTER 3 

% OF TARGETS MET 51,28% 24,14% 42,11% 

NO. OF TARGETS MET 20 7 8 

 

The following table gives an outline of the changes made to the indicators measured in the APP for 

2017/18.   

 PERFORMANC BY STRATEGIC OBJECTIVE (SO) & INDICATOR 
APP 

Version 2 

 Programme 1  

SO 0.1 

% of governance schedule implemented  

% of governance documents tabled for referral (FMPPLA)  

SO 2.2 Number of analytical reports per year  

 Programme 2  

SO 1.3 

Number of programmes implemented  

Completion rate (%)  

SO 1.2 % of Speakers’ Forum and SALSA resolutions followed up and actioned   

SO 1.8 Efficiency Index  

SO 1.9 % compliance with prescripts and regulations  

 Programme 3  

SO 2.1 % of service provision as per Service Charter  

a % House Papers available on sitting days  
 

 
b % Procedural Advice within 5 day average  

 

 
c % Legal within 7 day average  
d % Policy Advice within 7 day average  
e % Research within time allocated  
f % Information Requests within time allocated  
g % Minutes within 3 days  
h % Reports within 8 days  
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i % Unrevised Hansard within 5 days  
j % Interpretation available  
k % Translations within agreed time  

l % Documentation responses of PAIA requests within prescribed time  

SO 2.3 Oversight and Accountability Model implemented and refined  

SO 2.4 Phase of development and implementation  

SO 2.5 
Phase of development and implementation of the co-operative 
government mechanism  

SO 3.1 Phase of Public Participation Model implementation  

% Population having access to participate in parliamentary processes  

% Population participating in parliamentary processes  

SO 3.2 Level of participation in multi-lateral organisations  

Alignment of international agreements to the NDP  

% of international instruments monitored for domestication and 
implementation  

 Programme 4  

SO 1.1 Client satisfaction level (% of clients satisfied with service levels)  

SO 1.5 % of population who are aware of the business of Parliament  

% of population familiar with Parliament and its workings  

% information accessed about Parliament and its proceedings  

SO 1.4 % of universal access  

SO 1.6 Client satisfaction level (% clients satisfied with service levels)  

SO 1.7 % increase in talent management index  

 Programme 5  

SO 4.1 Phase of integrated services strategy implementation  

Handbook published by 31 Oct  

SO 4.2 Average number of days to reimburse Members  

SO 5.1 % of payments made compliant to policy  
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The following table shows performance per indicator for quarter 3 of 2017/18. 

 PERFORMANC BY STRATEGIC OBJECTIVE (SO) & INDICATOR  

SO 0.1 

% of governance schedule implemented  

% of governance documents tabled for referral (FMPPLA)  

SO 2.2 Number of analytical reports per year  

SO 1.3 

Number of programmes implemented   

Completion rate (%)  

SO 1.2 % of Speakers’ Forum and SALSA resolutions followed up and actioned    

SO 1.9 % compliance with prescripts and regulations   

SO 2.1 % of service provision as per Service Charter   

SO 3.1 

% Population having access to participate in parliamentary processes   

% Population participating in parliamentary processes  

SO 1.1 Client satisfaction level (% of clients satisfied with service levels)   

SO 1.5 % of population who are aware of the business of Parliament   

SO 1.4 % of universal access   

SO 1.6 Client satisfaction level (% clients satisfied with service levels)   

SO 1.7 % increase in talent management index   

SO 4.1 

Phase of integrated services strategy implementation   

Handbook published by 31 Oct  

SO 4.2 Average number of days to reimburse Members   

SO 5.1 % of payments made compliant to policy   
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a. PROGRAMME PERFORMANCE 
 

i. PROGRAMME 1: STRATEGIC LEADERSHIP AND GOVERNANCE 

 

The purpose of this programme is to provide political and strategic leadership, governance and institutional 

policy, executive communication and co-ordination, and to oversee the development and the 

implementation of Parliament’s strategic plan, annual performance plan and budget. The programme 

consists of the Office of the Speaker and the Office of the Chairperson, and joint services (Parliamentary 

Budget Office, Treasury Advice Office and Office for Institutions Supporting Democracy).  

 

PROGRAMME 1 STRATEGIC LEADERSHIP AND GOVERNANCE 

 
Programme one (1) has performed consistently over the three (3) quarters of this financial year. The 

indicator on governance documents tabled for referral according to the FMPPLA has under-performed 

across all three (3) quarters, and will require an improvement plan in order to deal adequately with the 

tabling of all governance documents.  

 

 

 

 

 

1 Indicator 
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Strategic Objective SO 0.1: Improve strategic, advisory, executive, administrative and logistical 
support to the Executive Authority  

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

0.l 

 

% of governance schedule 
implemented  

100% 100% (1 of 1) 0%  

% of governance documents 
tabled for referral (FMPPLA)  

100% 83,33% (5 of 6)  -16,67%  

 

PERFORMANCE TRENDS 

 

0.1b % of governance documents tabled for referral (FMPPLA) 

 

The following documents were tabled for referral: 

 Revised Annual Performance Plan 2017/18 

 Mid-Year Report 2017/18 

 2nd Quarterly Report 2017/18 

 September 2017 Financial Statements 

 October 2017 Financial Statements 

 

The following documents were not tabled for referral: 

 November 2017 Financial Statements 

 

Coordination for the tabling of documents for referral must be improved as this is a recurring issue. This 

indicator has performed below target for all three (3) quarters of the current financial year.  

 

Strategic Objective SO 2.2: Improve independent, objective and professional analysis and advice on 
matters related to the budget and other Money Bills tabled in Parliament by 
increasing advisory and analytical reports from 8 to 19 by 2019.  

 

The Parliamentary Budget Office (PBO) was established in terms of the Money Bills Amendment Procedure 

and Related Matters Act, no 9 of 2009. The main objective of the PBO is to provide independent, objective 

and professional advice and analysis to Parliament on matters related to the budget and other money Bills. 

The PBO supports the implementation of the Act by undertaking research and analysis for the finance and 

appropriations committees. The objective seeks to improve independent, objective and professional 

analysis and advice on matters relating to the budget and other Money Bills tabled in Parliament, ensuring 

the strengthening of oversight capacity of Parliamentary committees in exercising oversight of public 

finances. The supporting initiative is aimed at capacitating the Parliamentary Budget Office to provide 

analysis and advice to relevant parliamentary committees. The analytical reports presented to the 

committees on finance and appropriations include budget analysis; economic, policy and fiscal briefs; 

reports related to money Bills; and forecast robustness reports. 
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Performance Indicators 3rd Quarter Target Actual 

performance 

Variance Reasons for variance & 

mitigation factors 

2.2 Number of analytical 
reports per year  

6 15 +9 The positive variance was 
caused largely by the 
number of demand-driven 
requests which are reflected 
as Briefs—the briefs were 
produced by the PBO to 
provide clinical and pointed 
advisory support to client 
Parliamentary Committees.  

 

PERFORMANCE TRENDS 

  
Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 5 8 15 

Target 4 6 6 

 

As can be seen in the table above and the graph below, the Parliamentary Budget Office exceeded its 

outputs for the third quarter, consistent with performance throughout this financial year. 
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ii. PROGRAMME 2: ADMINISTRATION 

The purpose of this programme is to provide strategic leadership support and management, support 
institutional policy and governance, provide development programmes for Members, overall management 
and administration, internal audit and financial management, and the Registrar of Members’ Interests. The 
programme consists of the Office of the Secretary to Parliament, Legislative Sector Support, Strategic 
Management and Governance, Finance Management Office, Internal Audit, and the Registrar of Members’ 
Interests. 
 

PROGRAMME 2 ADMINISTRATION 
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Programme two (2) has performed the same in the 3rd quarter as in the 1st quarter at 75% targets met. This 

is an improvement from the 2nd quarter.  

 

Strategic Objective SO 1.3: Improve usefulness, relevance and accessibility of integrated development 
programmes for Members by developing and implementing a Members’ Capacity-
Building and Development strategy by 2019.  

 

The objective is to improve the present development programmes provided to Members by increasing the 

usefulness, relevance and accessibility of programmes. The objective is accomplished through the 

development and implementation of a Members’ Capacity-Building and Development Strategy to ensure 

integrated programmes based on the needs of Members. The core of the objective focuses on knowledge 

management and how knowledge is created and maintained in the organisation. A knowledge 

management strategy will drive these objectives. A central feature of the strategy will be the establishment 

of a parliamentary knowledge institute to facilitate and manage institutional knowledge. 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

1.3 Number of programmes 
implemented  

2 4 +2  

Completion rate (%)  Annual Target n/a n/a  

 

PERFORMANCE TRENDS 
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During this period, four programmes were implemented including three (3) University of Johannesburg 

courses in Strategic Diplomacy, Industrial Policy & Transitional Justice, as well as a postgraduate course at 

the University of the Witwatersrand.  

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 4 6 4 

Target 2 2 2 

 

Capacity building programmes implemented have exceeded their target consistently over the three (3) 

quarters of this financial year.   

 
 

 

 

 

Strategic Objective SO 1.2: Improve co-ordination, co-operation and intergovernmental relations of 

Parliament with Provincial Legislatures by implementing a revised Sector 

Strategy by 2019 

The objective is to improve co-ordination, co-operation and relations between Parliament and the 

Provincial Legislatures. Co-ordination and co-operation of the legislative sector is an essential element in 

realising the long-term outcomes of strengthening accountability and responsiveness, and enhancing the 

pace of service delivery. Improved co-operation is achieved through reviewing and implementing the 

legislative sector strategy, developing and implementing a sector action plan for the term, and ensuring 
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that sector decisions are fully implemented by the relevant institutions. In order to strengthen and 

institutionalise this co-operation, the legislative sector is moving towards the adoption and implementation 

of legislation governing their relations and co-operation. The main features of sector co-operation will 

include the regulatory framework, a knowledge institute, sector indicators, and uniform standards for the 

various parliamentary services. 

 

Performance Indicators 3rd Quarter Target Actual 

performance 

Variance Reasons for variance & 

mitigation factors 

1.2 % of Speakers’ Forum and 
SALSA resolutions followed 
up and actioned 

100% 100% (1 of 1) 0%  

 

PERFORMANCE TRENDS 

 

The draft Sector Bill was finalised and is to be tabled as a Section 76 Bill and taken through the legislative 

processes. 

 

Strategic Objective SO 1.9: Increase efficiency of process and resources  

 

The objective is to strengthen strategic management and governance, internal controls, risk management, 

monitoring and evaluation and overall compliance. The supporting initiative and activities include the 

improvement of various elements including governance and compliance, planning and budgeting 

processes, monitoring and evaluation, and the procurement of goods and services. 

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

1.9 % compliance with 
prescripts and regulations 

100% 100% 

5 of 5 submitted 

0%  

 

 

 

 

PERFORMANCE TRENDS 

 

The following documents were submitted in time: 

 2nd Quarter Report 

 Mid Year Report 

 September Financial Statements 

 October Financial Statements 

 November Financial Statements 



15 

 

 

 
Performance on the indicator for percentage (%) of compliance with prescripts and regulations has 

improved to 100% in the third quarter.  

 

 

 

 

 

 

 

 

 

 

 

 

 

iii. PROGRAMME 3: CORE BUSINESS 

 

The strategic objectives put forward in Programme 3 seek to improve the timeliness and quality of advisory 

and information services, implement the Oversight and Accountability Model, develop and implement 

models ensuring increased quality of legislation and improved oversight of co-operative government, 

improve access and participation in parliamentary processes, and improve support for Parliament’s 

international engagement. The objectives also seek to increase Parliament’s oversight capacity to monitor 

the implementation of international agreements, and to provide professional protocol and ceremonial 

services. 
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PROGRAMME 3 CORE BUSINESS 

 

  Targets Met Targets Not 
Met 

Annual 
Targets 

Total Indicators 

Q1 2017/18 0 1 2 3 

Q2 2017/18 1 0 2 3 

Q3 2017/18 0 1 2 3 

 

Performance for programme 3 has declined in the 3rd quarter of 2017/18 compared to the 2nd quarter. 

However it should be noted that there are only three (3) indicators in this programme.  

 

Strategic Objective SO 2.1: Improve average turnaround time for provision of procedural and legal 

advice, content advice, research products, minutes and reports and other 

products to the Houses, Committees and Members by 2019.  

 

Members of Parliament represent the interests of people in government through the processes of 

legislation, oversight, recommending certain appointments and approving international agreements. The 

objective seeks to improve the timeliness and quality of advisory and information services and products. 

The supporting initiatives include the development and implementation of uniform norms and standards 

for information services, and the development and implementation of a knowledge management strategy. 

Various service levels have been adjusted ensure 100% delivery of services within the agreed timeframes 

and pre-determined service levels. 
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Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

2.1 % of service provision as per 
Service Charter  

95% 94,62% 

(11 of 13) 

-0,38% Interpretation: 
Simultaneous sittings put 
constraint of capacity.  
Mitigation: To meet APP 
targets supervisory and 
management levels/ 
positions will be utilised to 
assist with operational 
shortfalls. Urgent filling of 
vacant posts. 
Translation:  Refinement of 
mechanism of reallocation 
of work and competing 
deadlines extension of 
deadline to be negotiated 
and agreed with clients. 
Mitigation: Extension of 
deadline to be negotiated 
and agreed with clients, if 
required and where 
appropriate. Continuous 
and timeous communication 
with clients. 

 

PERFORMANCE TRENDS 

% of service provision as per Service Charter  

 Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 85,92% 98,86% 94,62% 

Target 95,00% 95,00% 95,00% 
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While the overall average performance for timeliness indicators is still marginally below the 95% target set, 

it is improving over time as can be seen from the graph below. 

 
 

 

Based on the revised targets, most timeliness indicators have performed on target with the third quarter 

performance representing a decrease in performance.  
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Of the thirteen (13) timeliness indicators, only two (2) were below target. The table below provides more 

detail: 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Target 

House Papers 100% 100% 100% 100% 

Procedural advice 100% 100% 100% 100% 

Legal Advice 100% 100% 100% 100% 

Policy Advice 100% 100% 100% 100% 

Research 100% 100% 100% 95% 

Information Requests 100% 100% 100% 95% 

Minutes 99% 96% 93% 90% 

Reports 87% 97% 100% 95% 

Hansard 100% 100% 100% 95% 

Interpretation 45% 93% 50% 85% 

Translations 100% 100% 87% 95% 

Documentation n/a 100% 100% 100% 

OLOGB 100% 100% 100% 100% 

OVERALL TIMELINESS 93,71% 98,86% 94,62% 95% 

 

 Performance on each of the thirteen (13) timeliness indicators is shown below. 
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2.1a House Papers – 100% Available on Sitting Days 

 

 
 

 

 

 

HOUSE PAPERS: Order Papers, Question Papers: Oral Reply, ATCs 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 2017/18 

Performance 100% 100% 100% 

Target 100% 100% 100% 

Volume 118 66 104 

 

The indicator on house papers has performed consistently on target for all three (3) quarters of the current 

financial year.   

 

2.1b Procedural Advice – 100% within a 7-day Average 
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PROCEDURAL ADVICE 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 100% 100% 100% 

Target 100% 100% 100% 

Volume 198 160 332 

 

Even as volumes have increased in the 2017/18 financial year, this indicator has maintained its on target 

performance. 

 

 

 

2.1c Legal Advice – 100% within 7-day Average 
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LEGAL ADVICE 

  Quarter 
1 
2017/18 

Quarter 
2 
2017/18 

Quarter 
3 
2017/18 

Performance 100% 100% 100% 

Target 100% 100% 100% 

Volume 11 12 6 

 

Legal advice has maintained its on target performance over the three (3) quarters of this financial year.  

 

2.1d Policy Advice – 100% within 7-day Average 

  
 

 

POLICY ADVICE 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 100% 100% 100% 

Target 100% 100% 100% 

Volume 9 24 30 

 

Policy advice was provided on time for all three (3) quarters of the current financial year. 

 

2.1e Research – 100% within time Allocated 
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RESEARCH WITHIN TIME ALLOCATED 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 100% 100% 100% 

Target 95% 95% 95% 

Volume 310 259 296 

 

 

One hundred percent (100%) of research papers were provided on time for all three (3) quarters of the 

current financial year. 

 

 

 

 

 

 

 

2.1f Information Requests – 100% within time Allocated 
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INFORMATION REQUESTS 

  Quarter 
1 

2017/18 

Quarter 
2 

2017/18 

Quarter 
3 

2017/18 

Performance 100% 100% 100% 

Target 95% 95% 95% 

Volume 131 97 74 

 

While volumes have dropped for this indicator, performance has remained at 100% for the current financial 

year.  

 

2.1g Minutes – 100% within 3 Days 

 
 

While this indicator has declined over the first three (3) of the 2017/18 financial year, it remains above the 

target of 90%.  
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MINUTES 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 99% 96% 93% 

Target 90% 90% 90% 

Volume 501 252 566 

 

As can be seen in the graph below, minutes within three (3) days has improved over the last two (2) 

financial years.  

 
 

2.1h Reports – 100% within 8 Days 
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REPORTS 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 87% 97% 100% 

Target 95% 95% 95% 

Volume 137 103 112 

 

The indicator on reports has shown some improvement over the last three (3) quarters of the 2017/18 

financial year, and is above target for the third quarter.  

 

2.1i Official Report (Unrevised Hansard) – 100% within 5 Days 

 
 

OFFICIAL REPORT - HANSARD 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 100% 100% 100% 

Target 95% 95% 95% 

Volume 66 15 40 

 

The indicator on Hansard has exceeded its target for all three (3) quarters of the current financial year.  
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2.1j Interpretation Available (100%) 

 

  

INTERPRETATION 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 45% 93% 50% 

Target 85% 85% 85% 

Volume 67 14 40 

 

 

The indicator on interpretation available showed some improvement in the 2nd quarter as volumes 

decreased, but however remain below target in the third quarter. 

 

2.1k Translations within Agreed Time (100%) 
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TRANSLATIONS 

  Quarter 

1 

2017/18 

Quarter 

2 

2017/18 

Quarter 

3 

2017/18 

Performance 100% 100% 87% 

Target 95% 95% 95% 

Volume 2014 1883 2188 

 

While this indicator performed at 100% in quarter 1 and 2, as volumes have reached a peak, performance 

has decreased to 87% in the 3rd quarter.   

 

2.1l Documentation Requests within Time (100%) 

 
 

 

PAIA REQUESTS 

  Quarter 

1 

2017/18 

Quarter 

2 

2017/18 

Quarter 

3 

2017/18 

Performance 0% 100% 100% 

Target 100% 100% 100% 

Volume 0 4 1 

 

Volumes for this indicator remain low, however performance has been consistently on target throughout 

the current financial year.  
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2.1m Office of the Leader of Government Business tracking document 

 

  Quarter 3 2017/18 

Performance 100% 

Target 100% 

Volume 58 

 

Strategic Objective SO 3.1: Increase access and improve the quality of participation in the 

processes of Parliament through enhanced programmes to ensure participatory 

democracy.  

 

 

The objective seeks to increase access to participation in parliamentary processes and to improve the 

quality of participation in the processes of Parliament through enhanced participation programmes. The 

supporting initiatives and activities include the implementation of the Public Participation Model, and the 

implementation of various sector parliaments such as the Taking Parliament to the People campaign, the 

People’s Assembly, the Women’s Parliament, and the Youth Parliament. 

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

3.1 % Population having access 
to participate in 
parliamentary processes  

Annual Target n/a   

% Population participating 
in parliamentary processes  

Annual Target n/a   

 

PERFORMANCE TRENDS 

 

 3.1b Population having access to participate in parliament processes; & 

 3.1c Population participating in parliamentary processes 

 

After procurement was concluded in the 2nd quarter, a service provider was appointed, and the IPSOS 

survey was initiated in the 3rd quarter.  
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iv. PROGRAMME 4: SUPPORT SERVICES 

The programme provides the required support services to Members and core business to ensure the 
efficient and effective functioning of Parliament. The strategic objectives put forward in Programme 4 
include overall institutional objectives aimed at improving Members’ satisfaction with services, the 
development and implementation of a comprehensive communications strategy, greater leveraging of 
technologies, an enabling environment to optimise facilities management, and strategies to increase the 
availability of strategic competencies, talent and skills. The emphasis for the 2017/18 financial year remains 
on ensuring Member-centric services, and a drive focusing on ‘back to basics’. 
 

PROGRAMME 4 SUPPORT SERVICES 

 

 

 
 

 

Programme 4 - Quarter 3 

  Targets 

Met 

Targets 

Not 

Met 

Annual 

Targets 

Total 

Indicators 

Number 0 0 5 5 

Percentage 0% 0% 100% 100% 

 

Programme 4 has five (5) indicators, all of which have annual targets. Despite this the section below 

outlines some performance trends pertaining to progress towards the annual targets.  
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Strategic Objective SO 1.1: Improve relationship with stakeholders by developing and 

implementing a stakeholder management plan and by increasing Members' 

satisfaction through an integrated and independent scientific survey by 2019.  

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

1.1 Client satisfaction level  
(% of clients satisfied with 

service levels)  

Annual Target n/a   

 

PERFORMANCE TRENDS 

 

The project is in execution and the final report is due to Parliament in March 2018 to meet targets set for 

the 4th quarter. The Human Science Research council (HSRC) has been appointed to conduct the Client 

Satisfaction survey for internal and external stakeholders.  The questionnaires were distributed in 

December 2017 accordingly.   While the process is behind schedule, a final report will still be completed in 

the 4th quarter.  

 

Strategic Objective SO 1.5: Improve the communication of the business of Parliament in order to 

increase public involvement, by developing and implementing a comprehensive 

communications strategy by 2019 

 

The objective seeks to improve the communication of the business of Parliament through the development 

and implementation of a comprehensive communications strategy. The objective includes an annual survey 

to measure the reach of communication by Parliament. 

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

1.5 % of population who are 
aware of the business of 
Parliament  

Annual Target n/a   

 

PERFORMANCE TRENDS 

 

IPSOS was appointed as the service provider for the survey to measure the percentage of the population 

aware of the business of Parliament.  IPSOS has finalised the fieldwork and the data tables were submitted 

to Parliament in December 2017.  This will be followed by a presentation on the findings in January 2018. 

 

The annual target for this indicator for the financial year 2017/18 is 11.75%, up from a target of 9,75% in 

2016/17.  
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Strategic Objective SO 1.4: Leverage current, new and innovative technologies to meet the information 

and communications needs of Members and staff by increasing universal access of 

integrated information services from 40% to 80% by 2019 

 

The objective seeks to utilise the opportunities of innovative technologies to meet the information needs of 

Members and staff. The effective functioning of Parliament is determined by the provision of, and access 

to, timely and quality information. The information needs of Members, especially related to the oversight 

processes, entail having access to information services such as procedural and legal advice, content and 

research support, and services relating to meetings such as Order Papers, Minutes, reports, scheduling and 

records. Universal access to integrated information services, available through web-based or mobile 

technology, will be increased to 70% in 2017/18. 

 

Performance Indicators Annual Actual 

performance 

Variance Reasons for variance & 

mitigation factors 

1.4 % of universal access 70%  n/a n/a  

 

PERFORMANCE TRENDS 

 

Accessibility via web and mobile application is as follows: 

 System Web Platform  Mobile Platform 

1 Website yes yes 

2 Intranet  yes no 

3 Chamber Systems (NA) no no 

4 Chamber Systems (NCOP) no no 

5 uVimba yes yes 

6 ERP  yes no 

7 Broadcast Infrastructure Website, Faranani & Youtube) yes yes 

8 ICT Service Desk  yes yes 

9 E-mail yes yes 

10 Bungeni yes no 

11 My Parliament App yes yes 

 

Web accessibility: 9 of 11 = 81.8% 

Mobile access: 6/11 = 54.5% 

Total average for web and mobile accessibility is: 68.15% 

 

It is envisaged that the new intranet will be completed and implemented in quarter 4, which will increase 

the web and mobile access to parliamentary information systems. Current performance of this indicator is 

at 68.15%, well on its way to meeting the 70% annual target.  
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Strategic Objective SO 1.6: Improve the usage and management of space, facilities and conducive environment  

 

Performance Indicators 3rd Quarter Target Actual 

performance 

Variance Reasons for variance & 

mitigation factors 

1.6 Client satisfaction level  
(% clients satisfied with 

service levels)  

Annual Target n/a   

 

PERFORMANCE TRENDS 

 

Preliminary results of the survey were presented to ISSD, and a final report will be submitted in January 

2018. 

 

HOUSEHOLD 

The process of development of the Business Specifications for Maintenance and Transport for the Helpdesk 

System have been completed. This is in preparation for the State of the Nation Address 2018. 

 

TRANSPORT SERVICES   

The terms of reference for the provision of shuttle services bid have been approved by the Bid Specification 

Committee. The Fleet Management Policy has been submitted for endorsement and further processing. 

 

CATERING SERVICES 

Catering business reengineering has been finalized.  

 

PROTECTION SERVICES 

Enhanced Security of Parliamentary environment 

Meetings held for the security arrangements for SONA 2018 

 

ARTWORKS 

Upon consulation concluded that revaluation is not compatible with Parliament’s accounting model used. 

They use the cost value model, not the revaluations model.  

 

SHE UNIT 

Awareness training: 

SHE Awareness Campaign - Marang / SHE ELearning is ongoing. Developed the following in preparation for 

the State of the Nation Address 2018: Health and Safety Plan; Baseline Risk Assessment; Technical 

Inspection Schedule; Health and Safety Requirements Media and Broadcasting & Audio Visual; Safety 

Progress Report; and Health and Safety work schedule. 

 

Compiled and submitted: Ergonomic Risk Assessment (ERA) Reports for five internal clients 
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Strategic Objective SO 1.7: Increase availability of strategic competencies, talent and skills by developing 

and increasing performance on the talent management index by 15% by 2019.  

 

The objective seeks to increase the availability of the required human resource competencies, talent and 

skills. The supporting initiatives and activities include the implementation of a back-to-basics programme 

consisting of the implementation of the micro structure, a leadership and management development 

programme, the implementation of a service charter and the review of specialist areas. Further objectives 

include the improvement of overall performance and the introduction of a balanced score card, a talent 

management framework, and the provision of a wellness programme.  

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

1.7 % increase in talent 
management index  

Annual Target n/a   

 

PERFORMANCE TRENDS 

 

Talent Acquisition 

Talent acquisition measures % vacancy rate currently measuring at 9,49%, which is on track just below the 

target of 10%.   

 

Talent Growth 

Talent growth measures % employee proficiency and the Back to Basics project. % Employee Proficiency 

levels has an annual target and was not measured in the 3rd quarter, and Back to Basics is in phase 1. 

Deliverables for the 3rd quarter include the Macro and Micro structures, which have been delayed due to 

the contract with KPMG being terminated. The internal project team will proceed with the delivery of all 

milestones. The Leadership, Management and Development Programme scoping exercise will commence in 

the fourth quarter. The Executive and Management Coaching Programme was launched in September 2017 

and 49 Managers are participating in the programme and have been matched with personal coaches. A 

total of 383 Employees underwent training during the quarter in the areas of Change Management, 

Customer Service for call centres, First Aid, Finance, Labour Law, Recruitment processes, SHE awareness 

and Supply Chain Management. With regards to the organizational review of operating model and 

structure, the handover process with KPMG was finalised. Internal project team to proceed with delivery of 

milestones. 

 

Talent Retention 

Talent retention measures the % Employee Turnover Rate, % Employee Engagement level, and 

Improvement in labour relations climate. The turnover rate is currently at 2,16%, while the employee 

engagement survey was conducted in the 3rd quarter and results are still being processed. Labour relations 

climate is measured by the reduction in labour disputes. There are currently nine (9) cases that have been 

dealt with, and the annual target is twelve (12). The Group Life Scheme for all employees of Parliament was 



35 

 

approved and implemented as of 1 November 2017. Managers Forum Workshop for Managers, initially 

scheduled for December 2017 has been postponed to January 2018. A Relationship Building Summit took 

place in October 2017. This enabled Management and NEHAWU to reflect on the relationship between the 

two parties and agree on interventions to ensure a conducive working environment. The draft Labour 

Relations Policy has been developed. 
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v. PROGRAMME 5: ASSOCIATED SERVICES 

The purpose of this programme is to provide a) travel, communication and other facilities for Members of 
Parliament to fulfil their duties as elected public representatives, and to b) provide financial support to 
political parties represented in Parliament, their leaders and constituency offices. The programme provides 
support to Members of Parliament during their constituency period and when working away from, and in 
the parliamentary precincts. The programme provides travel, communication and other facilities for 
Members of Parliament in the National Assembly and the National Council of Provinces in order to enable 
Members to fulfil their duties as elected public representatives. 
 

PROGRAMME 5  ASSOCIATED SERVICES 

 

 
 

Programme 5 - Quarter 3 

  Targets 

Met 

Targets 

Not 

Met 

Annual 

Targets 

Total 

Indicators 

Number 3 0 1 4 

Percentage 75% 0% 25% 100% 

 

Programme 5 has four (4) indicators, of which three (3) met their target and one (1) has an annual target.   
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Strategic Objective SO 4.1: Ensure greater effectiveness of Members in fulfilling their functions by 

reviewing the facilities needs of Members and by integrating services into a 

seamless support service by 2019.  

SO 4.2: Reduce average turnaround time for the processing and payment of 
reimbursements to Members from 3 to 2 working days by 2019  

 

The objective seeks to review and implement the facilities needs of Members, and to integrate various 

services into a seamless support service. In addition, the processing time of claims and payment will be 

reduced. 

 

Performance Indicators 3rd Quarter Target Actual performance Variance Reasons for variance & 

mitigation factors 

4.1 Phase of integrated services 
strategy implementation  

Annual Target n/a   

 Handbook published by 31 
Oct  

Publish by 31 

October 2017 

Handbook was 

published by 31 

October 2017 

0  

4.2 Average number of days to 
reimburse Members  

2.7 2.23 days +0.47  

 

PERFORMANCE TRENDS 

 

4.1a Phase of integrated services strategy implementation 

 

The draft Service Catalogue was completed, the content updated, and service standards updated. The final 

Service Catalogue will be the foundation for SLAs with Divisions. Business requirement specifications 

development is in progress and has been provided to the ICT Section for quality assurance and updating. 

The Project Close out report was however not prepared, and the completion timeframes will be reviewed. 

 

4.1b Handbook Published by 31 October 

 

The handbook was published on the 31 October 2017.  

 

4.2 Average number of days to reimburse Members 

 

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 2,5 2,57 2,23 

Target 2,7 2,7 2,7 
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This indicator has exceeded its target consistently throughout this financial year.  

 

Strategic Objective SO 5.1: Ensuring effective financial management by improving payment and 

compliance of transfer payments by 2019.  

 

The objective seeks to ensure the effective financial management of transfer payments to political parties 

by improving the payment process and compliance to policy 

 

Performance Indicators 3rd Quarter Target Actual 

performance 

Variance Reasons for variance & 

mitigation factors 

5.1 % of payments made 

compliant to policy 

100% (13) 100% (13 of 13 

political parties 

paid) 

0%  

 

PERFORMANCE TRENDS 

 

From the thirteen (13) political parties that submitted their annual financial statements, thirteen (13) 

received payments as per policy  

  Quarter 1 
2017/18 

Quarter 2 
2017/18 

Quarter 3 
2017/18 

Performance 100% 100% 100% 

Target 100% 100% 100% 

Volume 21 12 13 
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The indicator on payments made compliant to policy has performed consistently on target over all 
three (3) quarters of this financial year.  

 
 

 

 

 


