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Introduction

In preparation for the conference, the Women’s Caucuses and Commonwealth Women’s Parliamentary Chapters at national and provincial level met to prepare for the International Women’s Conference on Women and the Changing World of Work. The conference was structured around 3 themes. 
1. Women and the Changing World of Work

2. Sexual Violence and its Relationship to Productivity in the Economy
3. The Role of Parliaments in Changing the World of Work for Women
The themes were derived from the theme of International Women’s Day. The conference was organised around the goal of taking forward the work of the Commission of the Status of Women with a view to incorporating this into the work of Women’s Caucuses and CWPs. The preparatory workshop focused on how to best use the conference to create synergy in the work of the Women’s Caucuses and the CWPs to take forward the issues raised at the conference. 
Locating the conference – key issues of focus
· Global Gender Gap: The World Economic Forum’s Global Gender Gap Report (2016) shows that only 50 percent of women of a working age are in the labour force, compared to 77 percent of men, with the gap in labour force participation being especially large in Northern Africa, Western Asia and Southern Asia. Globally, more women than men are likely to be unemployed and women are more likely to be employed on a part-time basis. Women are also less likely to be in decision-making positions and they earn between 70 – 90 percent of what men earn across all sectors and occupations.  

The Global Gender Gap Report shows that if women are not properly absorbed into economic activity, then it impacts negatively on the whole of society. In Europe, for example, where there has been increased economic growth, women have played an increased role in the economy. 
The case for eliminating the gender gap in South Africa was discussed and the need for possibly undertaking a study that will do an in depth assessment of the gender gap in South Africa for a period of twenty years since the democratic dispensation was noted.
· Women and economic empowerment: There is a significant need to break down the structural barriers that impede upon women and girls accessing equal rights. More than half of all women workers around the world are in located in the informal economy and states cannot afford to ignore them. The ability of women to be economically active, educated and adequately skilled is critical to business performance and economic prosperity on the whole. Global research has shown that greater equality between men and women has a direct link to increased productivity and a higher GDP.
Income inequality: On average, women work longer hours than men and earn less than men. There is a need for a targeted campaign to ensure income equality and equal work for equal work for equal pay. 
Violence against women: This is a significant obstacle that negatively impacts on women’s lives and exacerbates their economic disempowerment. The legal framework has managed to address some of the issues of concern. However, it has become clear that there are gaps in addressing violence against women. There are challenges in the criminal justice system in terms of adequately addressing gender-based violence and avoiding secondary victimisation. Another key challenge is ensuring that women have access to information so that they know their rights and know how to seek recourse. The collapse of the National Council on Gender Based Violence has meant that the plan for eradicating gender-based violence has lost momentum. 
The role of technology: Currently, we are grappling with the fourth industrial revolution – one of the advantages of this is the fact that it has revolutionised the ability to communicate. Technology is more readily available and, as legislatures, we need to engage strategically with how we can use technology to engage better with citizens. Technology is increasingly becoming central in the world of work and fundamentally changes the traditional way in which employment is structured.  We need to find ways of using technology so that it does not widen the gender gap and where we ensure that women are not displaced from their jobs. Technology can be used creatively improve the quality of women’s lives. For example, it can ensure that women are able to work from home, which will enable them to juggle multiple responsibilities. Digital literacy is a basic requirement for economic development and being absorbed into the world of work and it is critical that women are adequately skilled in this regard. 
The role of Women’s Caucuses and CWPs in legislatures 
Women’s Caucuses and CWPs have a critical role to play in taking up women’s issues in legislatures. They are important support structures for women in Parliament and for building relationships with women outside of Parliament. 
Some of the key areas of responsibility for the Women’s Caucuses and CWPS include:  

· Women and law making: The MPWC and CWP chapters are able to play a role in ensuring that the gendered implications of legislation are considered and for ensuring that women participate in legislative processes.  
· Gender sensitive legislatures: In order for women Members of Legislatures to thrive and stay longer in politics, there is a need to ensure that legislatures adopt gender sensitive policies and programmes. The Women’s Caucuses and CWPs have an important role to play in ensuring that legislatures are sensitive to women’s needs. 
· Support to women MPs: Women’s Caucuses and CWPs have a critical role to play in ensuring that there is adequate representation of women in legislatures as well as to support women in legislatures such as in taking up their issues, capacitating them and preparing them for when they exit from the legislatures. 
· Increased representation of women: The number of women public representatives has dramatically increased since 1994 in Parliament, legislatures and municipalities. This provides a platform for undertaking a gender analysis to look at the impact of policies and legislation passed in the last 20 years. This can be done using the National Women’s Coalition Women’s Charter to assess what has been achieved and what challenges remain. Legislators must use all mechanisms at their disposal to upskill women, for 
· Men as champions of gender equality: The role of taking up gender issues should not be assigned to women MPs only, men too have a role to play in championing gender issues. Many Women’s Caucuses have adopted the UN ‘He for She campaign.’
· Social Activism: Women’s Caucuses are and CWPs are seeking to move away from being event-based structures to actively lobby and advocate for gender issues throughout the year.
· Building alliances: In order for the Women’s Caucuses and CWPs to be effective in lobbying and advocating for gender issues, there is a need to for them to build strong relationships with CSOs and NGOs.  
The Women’s Caucuses and CWP Chapters noted some of their areas of work as follows:

· Advocating for women's issues such as sanitary towel campaigns for girls to ensure that they do not miss schooling time.
· Promoting gender mainstreaming through oversight on the work of Government departments.
· Working on gender budgeting though this area of work is uneven in the various legislatures.
·  Advocating for women's access to land through driving campaigns such as one woman one hectare.
· Promoting women's economic participation by supporting programmes and campaigns that profile women in the economy such as "female farmer of the year, women in construction etc.
·  Using parliamentary standing orders to highlight women's issues such as motions and debates.
· Dealing with oppressive cultural practices that continue to impact on women such as ukuthwala.
· Ensuring that women’s interests are advanced and protected in the crafting and passing of legislation. 
· Working in partnership with women and civil society to achieve gender equality.
· A number of Provinces highlighted their work with wives of traditional leaders to ensure that they too become part of the transformation of the rural landscape in respect of women's development and advancing women's rights. 
The Women’s Caucuses raised the following areas of work in women’s political participation:

· Women's Caucuses and CWP structures are important vehicles to advance women's entry into legislators and parliaments through reform of political party policies.
· The national Parliament Women's Caucus and CWP structure have been engaging with the IEC on how they monitor the refurbishment of lists by political parties after the election in order to assess that does not reduce the numbers of women in Parliament and legislatures.
· Working with and supporting women local government representatives was seen as critical and some provinces have already done work in this area.
· Engaging men as partners in dealing with gender based violence has been undertaken in some provinces.
Challenges

The workshop also raised a number of challenges that negatively impact on the work of the Women’s Caucuses and CWPs. Some of the key issues raised here include:

· Time: Most Women’s Caucuses and CWPs do not have scheduled time in the programme to meet and this negatively impacts on their ability to take up their programmes. 

· Resources: Many Women’s Caucuses and CWPs have resource challenges such as funding and support staff constraints. 

How can Women’s Caucuses and CWPs take up the conference issues?
The Women’s Caucuses at national and provincial level shared their programmes of action in terms of their planned activities. This was with a view to ascertaining the extent to which these plans can be adapted to take up some of the conference issues as well as to explore potential areas for mutual collaboration. 

During the course of the discussions, a number of ideas were raised in terms of areas that Women’s Caucuses could focus on:
Using the SDGs: Women’s Caucuses and CWPs have a critical role in implementing the SDGs, this could potentially be a tool for focusing on women and economic empowerment and women and the world of work. The SDGs in relation to poverty eradication can be used to measure progress made. Another potential area of collaboration is a workshop on the fourth industrial revolution and its impact on women. 

Gender mainstreaming: The Women’s Caucuses and CWPs must ensure that gender is mainstreamed into the work of legislatures – in oversight, lawmaking, budgeting and in ensuring that legislatures are gender sensitive spaces. 
Gender responsive budgeting: There is a need to reinvigorate gender responsive budgeting initiatives and the Women’s Caucuses and CWPs should ensure that this is built in as a standard practice in all budget oversight processes.  

Violence against women: Women’s Caucuses and CWPs should ensure that addressing violence against women is on the agenda of legislatures so that there is targeted oversight that ensures that there is effective service delivery as well as a focus on prevention. 

Be bold to make a change: Legislators must “be bold to make a change” through advocacy and facilitating skills provision and networking.
Gender gap analysis: One idea that emanated during the discussions yesterday was that it might be useful for the Women’s Caucuses to undertake a gender gap analysis, using the Women’s Charter for Effective Equality as a baseline. This will allow for the legislatures to have a sound understanding of what the gender gap looks like in our respective countries and to measure progress against this.  

2030 Agenda for Sustainable Development: The 2030 Agenda for Sustainable Development which was adopted by all member states in the United Nations is critical to the promotion of gender equality. The 2030 Agenda for Sustainable Development is a critical instrument for transforming society at the level of gender oppression and Women’s Caucuses and CWPs should use it as an instrument for change. 
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