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ARC MANDATE, VISION & MISSION 
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ARC ALIGNMENT TO NATIONAL PRIORITIES AND POLICIES 
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ARC CONTRIBUTION TO GOVERNMENT 
PRIORITIES & OUTCOMES   
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1. Supporting objectives of the National Development Plan, Vision 2030 through an
ARC business strategy and organization structure aligned to national priorities;

2. Employment and Job creation, particularly among the poor;

3. Food and Nutrition Security for all, particularly within households;

4. Improved productivity, production, competitiveness and sustainability of animal
and crop based agriculture;

5. Contributing to bio – security;

6. Optimal technology platforms for agricultural production;

7. Strengthening the role of the bio – economy (the “Farmer to Pharma Value
Chain”) to enable South Africa to become a leader in Biotechnology and related
pharmaceuticals through our knowledge base;

8. Enabling the country to adapt and respond to climate change impacts (water,
land, energy, sustainable natural resource utilization etc.)

9. Contributing to South Africa’s Global and Regional positioning and
integration;and,

10. Ensuring an optimal and sustainable organization.



ARC STRATEGIC GOALS (Outcomes – Oriented)    
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1. To generate knowledge and technologies that will enhance the efficiencies in
crop based agriculture;

2. To generate knowledge and technologies that will enhance the efficiencies in
livestock, wildlife and aquaculture based agriculture;

3. To generate knowledge and technologies for the conservation and utilisation
of natural resources;

4. To generate knowledge, solutions and technologies for food safety, quality
and improved efficiencies in the agriculture value chain;

5. To generate and disseminate knowledge and technologies for decision-
making and transformation of the agricultural sector; and

6. Apply resource management practices, towards a high performing and
visible organisation.



SCIENCE IN ARC FOR THE AGRICULTURE ECONOMY  

SCIENCE COUNCIL
 Innovation in science

 Basic/fundamental research

 Applied research (technologies)

 Intellectual assets

 Skilled scientists & engineers

 Volume & quality publications

 Scientist ratings

 Number of PhDs

 Number of doctoral fellows

 Number of postdoc fellows

 Scientific awards 

AGRICULTURE DEVELOPMENT
o Economic link to Innovation

o Applied research

o Technology Transfer/dissemination

o Intellectual Asset Use

o Agricultural Production & productivity

o Food Security – hunger 

o Environmental Sustainability

o Import Substitution

o Export Promotion

o Agrarian Transformation

o New products (vaccines, cultivars etc.)
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ARC EXTERNAL AUDIT OUTCOMES 2016/17

1. Extracts from the Auditor General of South Africa (AGSA) presentation to AFF
Portfolio Committee on 10 October 2017

2. Extracts from ARC presentation to AFF Portfolio Committee on 11 October 2017
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AGRICULTURAL RESEARCH COUNCIL  
ANNUAL REPORT

2016/17 
(as presented on 11 October 2017)



15

AUDIT OUTCOME

1. IRREGULAR EXPENDITURE

2. QUALIFIED AUDIT OPINION FOR 2016/17 

 Regression

3. UNQUALIFIED AUDIT OPINIONS FOR 9 YEARS

RISK AREAS IDENTIFIED BY AG

a) Quality of submitted financial statements

b) Financial health- from concerning 2015/16 to intervention required 2016/17
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IRREGULAR EXPENDITURE 

1. Not a result of non-compliance in supply chain process

2. Reasons:

a) Expenditure that exceeded approved budget.

b) Not previously identified as irregular expenditure.

c) ARC did not seek approval to exceed the approved budget expenditure from the
Executive Authority.

3. Prior year figures had to be restated as it was not raised last year
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AUDIT OUTCOME    
Qualified Audit
• Property, Plant and Equipment not recognized when they were available for use
• Trade debtors not recognized and measured in accordance with GRAP
• Misstatements of Financial Statements
• System Limitations – Enterprise Resource Plan (ERP)

Remedial Action items

• Audit improvement plan – Detailed Plan, with specific timelines and
responsibilities, was compiled and submitted to the Audit and Risk Committee and
Council

• Regular reporting to Council
• Retraining of staff
• Eliminate root causes and findings by 31 December 2017



ARC AUDIT IMPROVEMENT PLAN

1. Overview and nature of ARC Audit Improvement Plan
2. Progress made on ARC Audit Improvement Plan
3. Constraints and challenges
4. Way forward
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OVERVIEW AND NATURE OF AUDIT IMPROVEMENT PLAN  
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1. An Audit Improvement Plan (AIP) was devised in consultation with ARC Internal Audit and
the Auditor General of South Africa (AGSA);

2. AIP was approved by the ARC Audit & Risk Committee and ARC Council in September 2017;

3. Due to nature and composition of AIP the audit scope of Internal Audit was reviewed to
ensure alignment to AIP focus areas. Internal Audit focus now incorporates testing of
control adequacy and effectiveness in combination with a substantive testing approach;

4. The AIP comprises a total of 332 treatment actions directly aligned to the total of 152
findings raised by the AGSA. The treatment actions was developed in order to deal and
close out the root causes of all the findings raised;

5. Of the 332 treatment actions, 162 actions are directly linked to the areas of qualification,
i.e. property plant and equipment, receivables from exchange transactions and payables
from exchange transactions, as was identified by the AGSA (see earlier extracts of
presentation made the AG);

6. With respect to the qualification areas, the nature of the treatment actions (162) was to
ensure, amongst others, for the correction of all prior financial year errors, i.e. 15/16 &
16/17, the undertaking of a 100% asset verification across all 11 Campuses of ARC and the
introduction of more stringent measures pertaining to the management of our debtors.



OVERVIEW AND NATURE OF AUDIT IMPROVEMENT PLAN
(Graphical Display)  
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PROGRESS MADE ON AUDIT IMPROVEMENT PLAN  
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1. Progress updates, on the status of treatment actions, was done on a weekly basis
commencing on 05 October 2017 until 12 December 2017. During this period, the ARC
Internal Audit independently reviewed and verified all weekly status updates;

2. Status update reports were compiled and communicated to ARC President & CEO, Chief
Financial Officer, Council Audit & Risk Committee, ARC Council and AGSA;

3. The pie chart below and bar graph (on next slide) provide a snap shot of progress on
treatment actions that are directly linked to the areas of qualification:

110

52

Progress on Treatment Actions for 
Areas of Qualification

Not Completed Completed
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Receivables from exchange transactions

Payables from exchange transactions

Property, Plant and Equipment

Progress on Audit Qualification Areas - as at 12 December 2017

Completed Not Completed Total Treatment Actions Qualification Findings
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CONSTRAINTS AND CHALLENGES  
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The following were identified as having contributed to the delays in the completion of the
treatment actions:

• delays in the appointment of a suitable service provider, who were identified as being key in
enhancing the functionality requirements of the current ERP system;

• human resources constraints (shortage of skilled people), as ARC staff were required to still
continue with their normal work activities, inclusive of completing treatment actions;

• extended engagements with key external government departments and agencies, namely:
National Treasury, AGSA, SARS, Companies and Intellectual Property Commission,
Departments of Agriculture, Forestry and Fisheries, Rural Development and Land Reform
and Environmental Affairs, etc.;

• appointment of multiple external service providers who were required to provide technical
opinions and guidance on the closing out of key findings;

• review and adjustments (where required) of prior financial year information, dating back to
2014 until current (17/18) financial year; and

• the resignation of key personnel – CFO and group financial manager.



WAY FORWARD
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As the ARC, we are still confident that we can turn-around the situation by having a
renewed focus on the following:

• reviewing of overall resource requirements necessary to close out outstanding
findings, with the aim of increasing temporary employment capacity until 31 May
2018;

• prioritising and fast tracking the closing out of findings that are within the ARC
direct control and management;

• streamlining of treatment action areas, for which outside service providers has
been contracted;

• continue to grow and maintain relations with key external government
departments and agencies; and

• closing out of all qualification area findings (remaining 110 treatment actions) by
31 March 2018 with the remaining findings to be closed out by 30 April 2018.



Comments or Questions?     

Re a Leboha!
Siyabonga!

Ria Livhuwa!
Ha Khensa!

Siyathokoza!
Re a leboga
Siyabulela!

Baie Dankie!
Thank You
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