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1. INTRODUCTION 

 

As part of the Department of Military Veterans’ (DMV) Socio-Economic support Programme, 

the provision of housing to deserving Military Veterans are prioritised. However, slow progress 

in this regard has significantly undermined the ability of the DMV to fulfil this mandate. The 

complexity of the provisioning of housing by the DMV often revolves around the fact that the 

DMV is not the direct service provide, but depends on other departments on National and 

Provincial level, most notably the Human Settlements Departments to provide houses where 

needed. 

 

On 22 August 2017, the Portfolio Committee on Defence and Military Veterans (PCDMV) 

received an update on the provision of housing benefits from the DRV. This meeting followed 

on a number of other meetings on the topic, including an engagement dated 9 November 2016 

with the Human Settlements Departments from various provinces, including the Eastern Cape, 

Free State, KwaZulu-Natal,  North West and Mpumalanga, to follow up on matters pertaining 

to service delivery. This paper highlights aspects related to the concerns around the slow 

delivery of housing to Military Veterans and includes the most recent official information 

available from the DMV. 

2. WHAT GUIDES DMV HOUSING PROVISION 

 

In its meeting with the PCDMV on 2 November 2016, the DMV indicated that it had entered 

into a Memorandum of Understanding (MOU) with the National Department of Human 

Settlements. The MOU provided for the provision of 1 000 houses to Military Veterans in 

2016/17. The DMV further signed Service Level Agreements (SLA) with the Provincial 

Departments of Human Settlements. These MOUs and SLAs provide the foundation for the 

delivery of houses to deserving Military Veterans. 
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In terms of the recipients of housing, the DMV will only provide housing to qualifying and 

deserving Military Veterans, meaning that Veterans firstly have to be registered on the DMV 

database. Secondly, Veterans need to qualify for housing assistance through the means test. 

The Criteria for qualifying for benefits are further outlined in the Military Veterans’ Benefits 

Regulations. These qualifying criteria include (updated according to the 2017 regulations): 

 

1. A military veteran qualifies for a housing benefit of a total value not exceeding  

R188 000 if he or she: 

 is not employed and receives a pension from the State; or 

 is employed and has an annual income of less than R125 000, and- 

o does not own a house; 

o has not previously received a house or other housing benefit from the State; 

or 

o if he or she is in a spousal relationship, his or her spouse has not received 

a house or other housing benefit from the State. 

 

2. Where a military veteran owns a house and the total sum of the balance of the 

mortgage loan registered in his or her name at a registered financial institution is equal 

to or less than the housing benefit to which he or she would, but for subregulation (1)(i), 

have been entitled in terms of these regulations, the Department may, despite his or 

her disqualification by that subregulation from being entitled to a housing benefit, settle 

the outstanding balance of the mortgage loan with that financial institution, whereupon 

the military veteran forfeits his or her housing benefit which he or she would, but for 

that subregulation, otherwise have been entitled to in terms of these regulations had it 

not been for such settlement. 

 

In effecting the provision of housing to Military veterans, the DMV noted that it has the following 

responsibilities1: 

 

• To provide Top Up support of R78 000 towards the R188 000 agreed upon subsidy; 

• To provide assistance with bond rescue within the set threshold, repairs of dilapidated 

houses; 

• To ensure  effective beneficiary management through the Military veterans Database; 

• To provide DHS with a list of eligible military veterans for screening in line with the 

DHS criteria;  

• To enhance effective stakeholder management in particular, SANMVA, individual 

military veterans associations as well as qualifying military veterans; 

• To coordinate with DHS and all relevant stakeholders in the implementation process; 

• To constantly monitor and evaluate the implementation according to the set criteria; 

and  

• To constantly account to the Executive Authorities and Parliament.  

 

 

Members may pose the following questions to the various Provincial Departments: 

 Has a SLA been signed by all Provincial Department of Human Settlements  

            present? 

                                                
1 Presentation by the DMV to the PCDMV on 22 August 2017. 
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 What did the SLA entail? For example, was a specific number of houses specified to  

            be built? 

 Were the National/Provincial Department of Human Settlements provided with a list of  

            qualifying Military Veterans? 

 Have all houses built by the Department of Human Settlements conformed to the  

            size/price requirement of the DMV (R188 000)? 

 What additional features are ensured in a house through the DMV’s top-up? 

 

3. DMV PERFORMANCE ON HOUSING PROVISION 

 

During the past three financial years (2014/15 to 2016/17), the DMV failed to deliver on its 

expected targets for the provision of housing to Military Veterans. Performance against targets 

in this regard is reflected in Table 1. 

 

Table 1: DMV Performance on the provision of housing to Military Veterans 

 2014/15 2015/16 2016/17 2017/18 

Target 1 000 3 000 1 000 1000 

Performance 0 130 (Houses built) 

16 (Mortgages 

rescued) 

1682 No target set 

for First 

Quarter 

 

In order to address slow progress in the provision of housing, the DMV indicated to the 

PCDMV, on 22 August 2017, that it put in place the following remedial action: 

 

• A draft Policy to guide the implementation of the provision of this benefit has been 

formulated and will be completed before the end of September 2017 and will be 

consulted upon with various stakeholders. 

• A Joint Task Team has been established between DMV and DHS to coordinate the 

fast tracking of the delivery of houses to military veterans. 

• The governance of the Task Team is overseen by the Deputy Ministers of both 

departments.  

• The Task Team is led by the Director Generals of both department supported by senior 

managers of both departments. 

• The Task Team has made presentation to MIN/MEC of HS in November 2016 and 

May 2017  

• The MIN/MEC has adopted the programme to provide houses to 1 421 military 

veterans. 

• The 1 421 military veterans identified have been broken down according to Provinces 

for roll out  and projects are under way to realize that target. 

• Over the MTEF period 5 000 military veterans are to be provided with houses 

 

Members may pose the following questions to the various Provincial Departments: 

 How many (a) houses have been built and (B) mortgages rescued thus far in the  

            2017/18 financial year? 

                                                
2 DMV. (2016b) p. 36. 
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 Given the establishment of a Joint Task Team, will the DMV be able to reach its target  

            of 1 000 houses for 2017/18 as per its APP? 

 Members may request an update on the work of the Joint Task Team. 

 Have the invoices by provinces for top-up housing payments been received for the first  

            quarter of 2017/18?  

 What are the key factors affecting the Provincial Departments of Human Settlements’  

            ability to provide housing assistance to the DMV? 

 How much funding did each provincial department receive from the DMV for the  

            provision of Housing to date for 2017/18? 

 Has each provincial department accounted for funds not utilised for Military Veterans’  

            housing? What was done with remaining funds at the end of the financial year? 

 What is the status of planned housing for military in each province for the 2017/18  

            financial year? (By reviewing this information, Members will be able to track DMV  

            performance and determine whether the targets (1000)3 for housing for 2017/18 will  

            be met). 

 Has planning for the provision of housing for Military Veterans for 2018/19 stated yet?  

            Is it still possible to deliver on the MTEF target of 5 000 houses for military veterans? 

4. CONCLUSION  

 

The provision of housing is a key aspect of the DMVs service delivery mandate. However, the 

ongoing underperformance in this regard is a major concern and is undermining the plight of 

needy military Veterans. In order for the DMV to effectively deliver on this mandate, the 

assistance of the Provincial Departments of Human Settlements are paramount. As such, 

planning between the DMV and the provincial department should be prioritised to ensure that 

the overall DMV targets in this regard are met. 
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