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Implemetation status on AGSA findings 
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	DEPARTMENTAL STRATEGY TO ADDRESS 2016/17 AUDITOR GENERAL OF SOUTH AFRICA’S (AGSA) AUDIT FINDINGS DURING 2017/2018 FINANCIAL YEAR
AS AT 24th October 2017 
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	Current Status

(result/outcome of the action plan as at 17 October )


	A. Emphasis of matters  

	1. 
	Material underspending of the budget: the department has materially underspent the budget on Programme 1 with R2.4 million, Programme 2 with R1.8 million, Programme 3 with R3.6 million and on Programme 4 with R3.4 million.
	· Material under spending was attributed by the critical vacant funded posts which were not filled for the larger part of 2016/17 financial year as most posts were approved late

· The approval of the additional funded posts was granted 7 months into the financial year 2016/17.

· Prior to the approval of the additional funded posts, the vacant posts took an average of 5 months to fill. , Although there were delays Human Resource Management (HRM) was still within the 6 months’ timeframe of filling vacancies as per DPSA requirements.
	The vacant funded posts had since been filled.

The critical posts (CFO, Chief Director: Civilian Oversight Monitoring and Evaluation, Chief Director: Intersectoral Coordination and Strategic Partnerships and Director: IT) have since been filled.  Only 7 posts of the approved additional posts are still vacant at a vacancy rate of 4.6% which is below the DPSA 10% vacancy rate.

	01st April 2017 
	Chief Financial Officer 

Chief Director: Corporate Services 
	
[image: image8] in-progress
	· The department at end of Sep 2017 spent 41.6%. 
· The budget underspending is mainly on Goods & Services (32.4%). 
· The department is expecting invoices for services rendered by SITA and software licenses.

· The spending trends of the department are further monitored through the Budget Committee which comprises of all the Programme and Sub-programme managers.


	2. 
	Material misstatements in the Annual Report: Programme 2 – Intersectoral Coordination and Strategic Partnerships (ICSP) (validity and accuracy of portfolio of evidence on the following indicators: 

1. Number of anti-crime campaigns conducted per year 

2. Number of police stations implementing school safely protocol produced.

3. Number of izimbizo public participation programmes on crime implemented)
	· Instability in the leadership of the Unit 

· Lack of accountability and consequence management 


	·  appointment of the  Chief Director of (ICSP) Unit will  ensure, amongst others,   that quarterly performance information is complete, valid and useful 
· The performance evaluation process for all officials will be scrutinized intensively.
· Institute disciplinary management process. 
	01 Apr 2017

30 Dec 2017

30 Dec 2017


	Chief Director: (ICSP)I
	
[image: image9] in-progress

	· Chief Director has verified the performance targets for the first and second quarter to ensure that they are complete, valid and useful.
· Directors submit reports on the APP footprint towards achievement of targets as  means of verification and accuracy of information 
· Reports are submitted to the Secretary for validity and approval. 
· Coaching of officials has commenced and issuing of written warnings will follow for non-performance.
·  Internal Audit will assure all reliability of reported performance information prior to release (validity, accuracy and completeness of evidence)


	B. Audit on compliance with legislation 

	3. 
	The financial statements submitted for auditing were not prepared fully in accordance with the prescribed financial reporting framework, as required by section 40(1) (a) and (b) of the of the Public Finance Management Act.
	· The department  is relatively  new,  still building capacity within CFO’s Office to prepare the Annual Financial Statements which are prescribed in accordance with the  National Treasury Framework  
	· Staff has been identified and being trained in preparing the financial statements  
	Quarterly 


	Chief Financial officer 

 
	
[image: image10] in progress
	· The personnel identified for the preparation of financial statements were involved and trained in preparing the First and Second Quarter Interim Financial Statements (IFS).
· The department has secured its own LOGIS space with National Treasury and SITA, and the necessary icons have been installed and printers linked for bulk LOGIS transactions by the end of the second quarter, and the department is currently capturing the respective codes for the consumable store items as well as for the asset items of the department.

· The monthly reconciliation includes particularly the accruals for which the department had been qualified for two consecutive financial years.
· The CFO has been actively reviewing all recons and quarterly financial statement.

· The interim financial statement is expected at end of October 2017.

	4. 
	
	· 
	· Implementation of LOGIS
	31 March 2018 
	
	
	

	5. 
	
	· 
	· Monthly reconciliations introduced 


	Monthly 
	
	
	

	6. 
	Misclassification between receivables and expenditure


	Difference in interpretation of the Modified Cash Standard (MCS). 
	Regular consultation with the custodian of the Modified Cash Standard  (MCS) namely,  the department of National Treasury
	Quarterly 
	Chief Financial officer 


	
[image: image11] Done
	Currently the department does not recognise any receivable that is not confirmed.

	7. 
	Payments not made within 30 days from receipt of invoices in contravention of Treasury Regulations


	The invoices which were being disputed and not confirmed by end users within the timeframe
	Invoice register implemented to allow for more regular follow-ups with line managers and on disputed invoices 
	On-going
	Chief Financial Officer 


	
[image: image12] in-progress
	The department has significantly improved on payment of suppliers within 30 days whereby for the first quarter on aggregate about 90.1% of suppliers were paid within 30 days, whilst for the end of the second quarter about 99.6% were paid within 30 days.


	8. 
	Effective steps were not taken to prevent irregular expenditure amounting to R12,3 million 
	Approval was granted without following the necessary / proper SCM process.
	New contract has since been sourced for travel management and future legal advice will be sourced through the state attorneys and the other additional suggested irregular expenditure were recorded (restated) accordingly 
	June/July 2017 in final AFS
	Chief Financial Officer 

 
	
[image: image13] in-progress
	With the exception of the historical payments for legal fees and travel agency fees, the department had not incurred any irregular expenditure by the end of the second quarter (i.e. by 30 Sep 2017).

	9. 
	Disciplinary steps were not taken against some of the officials who had permitted irregular expenditure, as required by section 38(1)(h)(iii) of the PFMA
	Investigation process took longer than expected due to complexity of the matter.
	Recommendations of the final report will be implemented  
	31 October  2017
	Secretary of Police Service  

Chief Financial Officer
	
[image: image14] in-progress
	Recommendations of the final investigation on officials within the office of the CFO were implemented as suggested. 

	10. 
	Supplier with the highest points not selected for procurement of service


	Suppliers not attaching valid original/ certified copies of their Black Economic Empowerment (BEE)     certificates not being awarded BEE points/ score.
	BEE certificates to be verified against Central Supplier Database(CSD) reports, and points to be awarded for copies of certified copies of BEE certificates
	1 July 2017
	Chief Financial officer 

Director: SCM
	
[image: image15] done
	The department is using the approval checklist to verify compliance prior approval is granted to prevent any irregular expenditure and compliance in general.



	C. Internal Control Deficiencies

	11. 
	Leadership 

There was ineffective monitoring of action plans to address internal control deficiencies raised by both internal and external auditors. 


	· The governance structures could not oversee and manage all of the internal control deficiencies raised.

· No dedicated personnel to monitor the performance of the Department 
	The function of the  Anti-Fraud and Corruption Unit has been changed   to Integrity and Governance and placed  within the  Office  of the Secretary to monitor, amongst others, whether the process owners or heads of the business Units timely addresses the internal control deficiencies raised by both internal and external auditors   and accordingly  report to the Accounting Officer for remedial action in the event of non-implementation 
	Quarterly 
	All Chief Directorates
	
[image: image16] in-progress
	Top Management have approved an Audit Monitoring Strategy to monitor the implementation of audit findings.



	12. 
	Financial Management

Insufficient internal controls over financial and performance reporting to ensure that valid, accurate and complete information is included in both the financial statements and annual performance report. 
	· The governance structures could not oversee and manage all of the internal control deficiencies raised.

· No dedicated personnel to monitor the performance of the Department 
	Quarterly reviews with line managers to check progress and monitoring achievement 
	Quarterly 


	Chief Financial Officer 

Director: 

(Strategic Planning)
	
[image: image17] in-progress
	· Top Management approved an Audit Monitoring Strategy to monitor the financial statements and performance reports.

· Budget committee support the office of the CFO in ensuring the implementation of financial controls and policies 

	13. 
	Financial  and performance management

Slow responses by management to address findings arose during the audit.

	The department had to consult the key public administration policy holders such as the National Treasury  on findings were management had  disagreement with AGSA 
	The matters were resolved as agreed between the AGSA and the respective public administration policy holders
	31 July 2017 
	Chief Financial Officer 

Director: Strategic Planning 

All core service Chief Directorates 
	
[image: image18] done
	Top Management have approved an Audit Monitoring Strategy to monitor the follow up on the   implementation of audit findings

	14. 
	Financial Management

Lack of implementation of recommendations from investigation reports on irregular expenditure incurred during 2015/16 financial year. This indicates that there is lack of consequences for improper conduct in SCM within the department.
	There had been a delay in the finalisation of the investigations and making the final report available for implementation
	The final investigation report was made  available to the responsible official for implementation
	30 Sep 2017
	Secretary for Police Service

Director: Anti-Fraud and Corruption
	
[image: image19] done
	The recommendations of the final investigation on officials within the office of the CFO were implemented as suggested.

	D. Findings in the management report but not in the audit report 

	15. 
	Indicators not well defined and targets not SMART


	As a new department,  the development of SMART indicators are still in   a growing phase and ongoing 
	Regular engagements between programme managers, Department of Planning, Monitoring  Evaluation (DPME) National Treasury   and AGSA 
	2017/18 financial year
	Director: Strategic planning 
	
[image: image20] in-progress
	The department will arrange a workshop with Internal Audit, AGSA  and ARC to agree on  the smartness of the indicators prior to the finalisation of the 2018/19 APP 

	16. 
	Deviations approved not justifiable.


	Poor planning by end-users has resulted in some/certain deviations not being in line with Treasury Regulations
	Deviations to be considered and prepared with assistance from SCM, only for sole service provider and emergency reasons.
	1 July 2017


	Chief Financial Officer 

Director: SCM 
	
[image: image21] done
	· The deviation as at the beginning of the second quarter is prepared by the SCM unit to comply with National Treasury Regulations. 
· SCM to educate all line managers on the abuse of deviations against poor planning.

	17. 
	Inconsistencies identified in the quotation request 


	Urgent requests and poor planning by line managers resulting in insufficient time given to suppliers to respond to Request for Quotation (RFQ)’s leading to extensions and re-invitation of additional suppliers.
	Procurement requests received at short notice for complex deliverables would not be considered for   processing.
	1 July 2017
	Chief Financial officer 

Director: SCM
	
[image: image22] done
	· The procurement request made later than the prescribed period has not been accepted at the end of the second quarter.

· SCM Policy will be workshopped to all staff members to ensure it is well understood and applied consistently across the department. 

	18. 
	Understatement of current year and prior year irregular expenditure disclosed in annual financial statements.


	Irregular expenditure was  as the result of  reasons for deviations provided not being according to National Treasury guidelines 
	Deviations to be considered and prepared with assistance from SCM, only for sole service provider and emergency reasons.
	01 July 2017 
	Chief Financial Officer 


	
[image: image23] done
	With the exception of the historical payments for legal fees and travel agency fees, the department had not incurred any irregular expenditure by the end of the second quarter (i.e. by 30 Sep 2017).

	19. 
	No corresponding receivable balance for irregular expenditure indicated as recoverable in the AFS
	· The department is new still building capacity within CFO’s Office to prepare the Annual Financial Statement which are prescribe in accordance with National Treasury Framework  
	· Staff has been identified and being trained in preparing the financial statement  
	Quarterly 


	Chief Financial officer 


	
[image: image24] in progress
	· The personnel identified for the preparation of financial statements were involved and trained in preparing the First and Second Quarter Interim Financial Statements (IFS).
· The department has secured its own LOGIS space with National Treasury and SITA, and the necessary icons have been installed and printers linked for bulk LOGIS transactions by the end of the second quarter, and the department is currently capturing the respective codes for the consumable store items as well as for the asset items of the department.
· The monthly reconciliation includes particularly the accruals for which the department had been qualified for two consecutive financial years.

	20. 
	
	· 
	· Implementation of LOGIS
	31 March 2018 
	
	
	

	21. 
	
	· 
	· Monthly reconciliation introduced 


	Monthly 
	
	
	

	22. 
	Understatement of prior year’s fruitless and wasteful expenditure.


	Investigation process took longer than expected due to complexity of the matter
	The recommendations of the final report will be implemented  
	31 October  2017
	Chief Financial Officer 


	
[image: image25] in-progress
	· There is no fruitless and wasteful expenditure incurred as at the end of the second quarter.
· The CFO has put measures in place in the finance unit to record and identify any instance of non-compliance such as fruitless and wasteful expenditure.
· Losses will be recovered from the responsible official.

	23. 
	Payment made to supplier without supporting invoice


	The department processed an 

inter-departmental claims on the basis of reconciliation documents, without the source documents. 
	All future payments to be processed on basis of valid and accurate source documents.
	Ongoing 
	Chief Financial Officer 

Director: Finance 
	
[image: image26] done


	All payments to suppliers as at the end of the second quarter had invoices attached.

	24. 
	Overstatement of related party disclosure note


	Prior year reported balances of interdepartmental transactions were not in line with MCS
	Corrected in the report, going forward transactions will be reported according to Modified Cash Standards 
	30 Sep 2017
	Chief Financial Officer 

Director: Finance 
	
[image: image27] done
	The related  party transactions disclosed in the IFS as at the end of the second quarter were reported according to Modified Cash Standards

	25. 
	False/no declaration of interest by suppliers doing business with the department.


	The National Treasury’s CSD database has no functionality to identify government officials employed outside the public administration  
	· Report the suppliers with false /no declaration of interest to national Treasury

· All suppliers will be required to complete a declaration of interest form. 
	30 Nov 2017
	Chief Financial Officer 


	
[image: image28]in-progress
	All suppliers with which the department does business with complete the declaration of interest form, and the letter on false declaration by suppliers has been prepared for the National Treasury.

	26. 
	Incorrect allocation of Broad Base Black Economic Empowerment (BBBEE) points
	Ineffective review, checking and verifying BBBEE points allocation.
	The BBBEE score/ points allocation and verification forms part of the SCM compliance checklist.
	1 April 2017
	Chief Financial Officer 

Director: SCM 
	
[image: image29] done
	The BBBEE score/ points for suppliers doing business with the department are verified against original or certified copies BBBEE certificate.

	27. 
	Leave not captured on a regular basis


	Delay or late submission of leave forms by line management to Human Resource Management for processing.
	·  Circular was  issued to all  staff on procedure of leave management 

· Motivations to be submitted with the leave form and acknowledged by the supervisor in instances were leave forms were not submitted to HRM for processing in advance.
	1 October 2017
	Chief Director: Corporate Services 
	
[image: image30] in-progress
	· Weekly Leave register have been implemented to monitor leave management.
· Leave policy has been enforced 

	28. 
	Policies and procedures not aligned with latest developments.
	The policies were not updated on time due to directives issued by National Treasury in the middle of a financial year.
	Circulars were issued for immediate implementation, whilst review of affected policies considered for the new financial year.
	On-going but special bulk revision to be done in October 2017.
	Chief Financial Officer 


	
[image: image31] in-progress
	· The finance division conducted policy review sessions to align policies according to the National Treasury’s instructions on cost containment measures.
· All policies in the department will undergo rigorous review before the end of the year.



	E. Information System Audit 

	29. 
	Lack of an Information Technology (IT) Annual Performance Plan / IT Operational Plan
	The department was   operating as a Cost Centre  and the provision of ICT support  was provided by SAPS, hence department had no  Operational Plan  


	· The appointment of   Information Communication and Technology (ICT) personnel was done in the 3rd quarter of 2016/17 financial year.

· ICT Performance indicators are included in 2017/18 APP/ operational plan.

· Approval of the ICT operational plan  will be done in the 3rd quarter 
	30 November 2016

01 April 2017

30 December 2017 


	Chief Director: Corporate Services

Director: ICT 
	
[image: image32] done
	· Draft ICT Operational plan document has been developed.

· ICT performance indicators are included in 2017/18 Annual Performance Plan.

	30. 
	Lack of an IT Strategy
	The department was   operating as a SAPS Cost Centre and the provision of ICT support was provided by SAPS, hence department had no Strategy.  


	· Establish ICT steering committee and develop terms of reference 

· Develop the corporate governance of ICT framework 

· Draft and develop ICT strategy for approval 
	30 Sep 2017
	Chief Director: Corporate Services

Director: ICT 
	
[image: image33] in-progress
	· ICT Steering Committee is established and is in operation.

· CGICTPF and charter were developed and approved.

·  Consultation on ICT Strategy is underway. 

	31. 
	Inadequacies in IT security policy
	There was no ICT unit in the department hence the IT policies were not reviewed.
	Review the current approved ICT policy and correctly aligns it to the department. 
	31 March 2018
	Chief Director: Corporate Services

Director: ICT 
	
[image: image34] in-progress
	The process of reviewing the current ICT security policy is in progress in consultation with SITA.

	32. 
	Lack of IT user security awareness campaigns
	There was no ICT unit in the department hence the awareness campaigns were not done.
	To develop ICT security awareness campaign strategy and implementation plan. 
	31 March 2018
	Chief Director: Corporate Services

Director: ICT 
	
[image: image35] not done
	Security alerts are being sourced from SITA and the awareness campaign strategy for CSPS is currently on draft.

	33. 
	Lack of IT security monitoring for Patch Management, Anti-Virus and Firewall
	There was no ICT unit in the department hence there weren’t IT security monitoring for Patch Management, Anti-Virus and Firewall
	Engagement  with SITA and develop a monitoring and reporting mechanism on Patch Management, Anti-Virus and Firewall management 
	Ongoing 
	Chief Director: Corporate Services

Director: ICT 
	
[image: image36] done
	IT security monitoring for Patch Management, Anti-Virus and Firewall is currently done by SITA and it will start to reflect on the monthly operational report by end of the third quarter.

	34. 
	Lack of review of user failed log-in attempts in IT systems
	Over reliance on SITA users for access  management
	Review of log on attempts done by SITA 

Engagements   with SITA to develop a monitoring and reporting mechanism for log in attempts on all IT systems 
	30 December 2017

Ongoing 
	Chief Director: Corporate Services

Director: ICT 
	
[image: image37] in-progress
	Review of user failed log-in attempts in IT systems is currently done by SITA and it will start to reflect on the monthly operational report by end of the third quarter.

	35. 
	Lack of formal BAS user access management procedure
	Over reliance on SITA users for access  management 
	BAS user access management procedure is in place.
	30 June 2017
	Chief Director: Corporate Services

Director: ICT 
	
[image: image38] done
	BAS user access management procedure is in place. 

	36. 
	Lack of participation in the SITA Disaster Recovery Testing cycle
	Over reliance on SITA
	The department to participate in the SITA DR testing from 2017/18 financial year.
	Bi-annually 
	Chief Director: Corporate Services


	
[image: image39] done
	The department has participated in the DR testing on the 17 September 2017.

	37. 
	Business Continuity Plan and Disaster Recovery Plan not in place
	The department was   operating as a Cost Centre  and the provision of ICT support  was provided by SAPS, hence department had no Business Continuity Plan and Disaster Recovery Plan

	To develop and document a disaster recovery plan 
	31 March 2018
	Director: ICT 
	
[image: image40] not done
	The directorate ICT is in the process to procure a temporary backup solution for the department.


The following pie chart depict the summary of the implementation status to address AGSA findings as at 24th October 2017
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Summary of the implementation status as at 24 October 2017
	IMPLEMETATION STATUS OF AGSA FINDINGS AS AT 17 OCTOBER 2017

	FULLY IMPLEMENTED DONE
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	PARTIALLY IMPLEMENTED

(IN-PROGRESS)
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	NOT IMPLEMENTED (NOT DONE)
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	TOTAL



	14
	17
	2
	33
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