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MANDATE & STRATEGIC IMPERATIVES

The C-BRTA is established in terms of C-BRT Act No. 4 of
1998 to primarily issue permits and regulate cross border
industry through:

U Eliminating impediments that constrain the flow of passengers
and freight across regional borders

O mmoc_m::n_ competition of passenger transport operators

U Granting market access for freight transport operators

U Reducing operational constraints that have a negative impact
on cross-border road transport industry

U Enhancing and strengthen the capacity of public sector; and

U Building industry partnerships in order to empower the cross-
border road transport industry.
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M Key cross-border routes and border-posts

et

KEY CROSS BORDER ROUTES MAP:
CROSS BORDER TRANSPORT LAW ENFORCEMENT
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il SOCIO-ECONOMIC ENVIRONMENT

* The National Development Plan (NDP) articulates the
importance of promoting intra-Africa trade through cross-
border transport movements.

* Intra-SADC trade is very low compared to other regions.

RSA contributes a significant percentage of intra-SADC
exports.

° The NDP amplifies the importance of regional economic
integration of African States as being key to enable
meaningful global competitiveness for African countries.

I o e =
2 J.l\.\nl s |

L
A NTOCE. R’ e
_ S ERORR



G |
§ A ST

Ry 0%
"euems]og
pue eiqieN ‘oyloseT ‘puelizems ‘yYS¥ usemied NOW NIJVS ©
EIqILUEN

pue euemsjog ‘eolyy Yinog usamiaq JIoplIo) ieyejey] suel] uo NOWN ©
eIqWEZ pue amgequiz
‘onbiquiezopy ‘ImejleN yum (1ybiedy pue Jobuassed) sjuawoaibe [esdje|lg ©
-sjusWINJsul [ebal uonesbayul ol punsixg e
‘A13snpul Lodsuel) peol 19piog-sso.d sy} ul uoijejnbai Ayjenb o}
uonenbas Apuenb wouy uoneBiwl 8y} uolow Ul S}8s OS|e VIHgOIN YL e
‘suolfal ayuedu)
oy} ul (V1HgON) Jusweaiby Hodsuel] peoy J9plog-SSOI9 |esaye|inin
alBuls e yum asay} aoejdal pue sjusweaibe podsuel) peod Japiog-ssold
|eJaje|lq |eeda. 0} uoIsiosp € 300) a)edu] YSIaWOD-OV3-OAVS dYlL -
‘ABajel)s suolje|al [euoijeussiul
Jo swue) ul Ajsond juepodwi jsow 8y) se uoifal ueouyy wByinos
oy) pepiebas sey juswuidanob ueduy Yinos syl vYE6L 90UISWOUO0ID

LNIINNOYIANT TVNOIDINY B




PERFORMANCE ENVIRONMENT

The Agency champions its mandate of facilitating the unimpeded flow of

passengers and goods within an environment of multiple role-players and
stakeholders.

The C-BRTA is enjoined to play its part in reducing the cost of doing
business for South African operators which is impacted on by:

o Delays at the border posts:
o Inadequate infrastructure (road, parking) at the border posts :

o Uncordinated stoppages of commercial vehicles for law enforcement along
the various transport corridor;

Given the complexity of the environment in which we operate, our most potent
instrument for achieving value for the cross-border operators is through peer
influence, and to this end we collaborate with other role players in the border
and corridor environment;

The Agency is pursuing the following projects which will have a positive impact
in the regulation of cross-border operations:

o Operator Compliance Accreditation Scheme (OCAS);

o Market Access Regulation (MAR);

o Development and implementation of an on-line complaints
reporting mechanism for operators

AA
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Facilitators of Strategy Implementation
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[ INTERNAL CONTROL ENVIRONMENT

Sound and effective internal control systems are
fundamental to the Agency’s quest for sound
corporate governance and sustainability — which is
borne by the achievement of a clean audit

During the year under review, the focus was to
strengthen internal control environment through:-

o review, development and iImplementation of
policies; and

omonitoring the implementation of audit
recommendations and other action plans to
resolve the internal and external audit findings.
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ORGANISATIONAL PERFORMANCE

PERFORMANCE TARGETS NUMBER OF INDICATORS

Performance targets fully achieved 12 of 18

67% of the predetermined targets set were achieved.

17



‘1eah
|eloueul 81// 10z Buunp sesseo0id uoie}NsSuod
oy} Jo Jed se pejonpuod aq 0} JUSWISSISSE
10edwi 21LWOU029 -0190S “108l0id 8Y) 8)NJ8XS
0] 10Q 9y} Aq ps| paysi|ge)ss wes)| Xsel e
"SUOI}R)NSU0D Jayln} 810j8q
syuswabebus ay) wolj sindul ypm pajepdn :
50 0} Pey JUSWINOOP Y} PUE TYHNYS Pue 10d mmmgm;ugmm: 19p10Qg-sS040
LM peynsuod pue padojonap ase sseuisng « UO [esodoud anne|sibe| yeld
"S9I]1JUS JUBWIUIBA0SL) pue
syuewedaq Jayjo pue Ainseal] [euoleN ‘YHA
11a “IvYNVYS buipnjoul sispjoysies SnoLeA
UM SUOIBHNSUOD BAIsUdlXe salinbal sebieyo e se sofueyo Jesn Jsploq
Josn 18plog Ss0I0 oy Jo uopejusws|dwi 8yl e SSOO  JO uonejuswa|dw|

weals anuaiAal mau

‘1eah [eioueuly ay) bulnp

$9s1n09 Buluiel) snoueA papus)je seshojdws

02 10 |B10) B pue SaAljeniul buluiel} uo sem suonepuswwoosl

snooj ‘suonuaAIsiul 8bueyd ainyno pauueld au} JO abueys a1nno pazyuoud
‘yoeoudde ul obueyd o} anp paidyep jos8loid ay) Jo uonejusws|duwij

INIWIAIIHOV-NON ¥04 SNOSV3d

(Z1/9102) SHOLVOIANI
JINVINNOA¥Id A3 AIATIHOVNN

139¥V1 HOLVIIANI E




19

UNACHIEVED KEY PERFORMANCE
INDICATORS (2016/17)

INDICATOR TARGET

new permit system at H/O

Upgraded Technology Platforms

Piloting  of  Market  Access
Regulation tool on 3 corridors

REASONS FOR NON-ACHIEVEMENT

Development and piloting of the Project deferred due to a decision to initiate

an organisational Enterprise Architecture,
which will underpin the development of a
new permit system (and C-BRTS).

The target on virtualization of the server
environment was not achieved due
challenges in acquisition value chain.

Pilot for the third country not achieved as
the targeted country (Zambia) was still
awaiting finalization of the National Policy
on Routing.

A Y
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Permits issued per country (1)

Zambia
Zimbabwe
Mozambique
Botswana
Namibia

Swaziland

21

13 044

11 511

9709

8 267
6 119

4 956

Passenger
Taxis

34

6 121

6 678

640

[l ORGANISATIONAL PERFORMANCE

Passenger
Buses

22

1172

219

133

31

41

U
__,? CROSS'BORDER
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i ORG. PERFORMANCE: ACHIEVED
* TARGETS (1)

o ndcelor [ AwualTarget | Actual Achevemont

1. Facilitate the migration of the Road Migration of Road Road Transport
Transport Inspectorate function to Transport Inspectorate Inspectorate function
RTMC function to RTMC migrated to RTMC

2. Implemented fraud and corruption 60 % fraud and corruption  60.82% fraud and
prevention programmes programmes implemented  corruption initiative

implemented

8 Developed and Implemented National Feasibility National Feasibility
Operator Compliance Accreditation Assessment Assessment conducted
Scheme (OCAS)

4. Percentage increase in the 5% increase in the number 16% increase in the
number of inspections conducted  of inspections number of inspections

conducted. A total of 272
247 conducted

9. Number of key findings reports on 4 Law enforcement reports 4 Law enforcement
inspections and prosecutions (Section 39 (2) reports (Section 39 (2)
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TARGETS (3)

Annual Target

10 Number of country profiles developed 2 country (Malawi and

or updated

11 Percentage achieved on client
satisfaction survey conducted on
freight and passenger (taxis and
buses) operators

12 Number of initiatives to increase C-
BRTA's visibility

25

Lesotho) profiles
developed

65% customer
satisfaction achieved

4 presented papers at
transport conferences

ORG. PERFORMANCE: ACHIEVED

Actual Achievement

Malawi and Lesotho
country profiles
developed

72.1% consolidated
customer satisfaction
levels

[ papers presented at
different transport
conferences
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SOCIAL RESPONSIBILITY

° The Agency celebrated Mandela Day and employees
made don

° ations to the community of Plastic View in Pretorig East
to support victims of a fire outrage

/|| enosssopoEn
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REVENUE

Permit Income
Penalty Income
Other Income

Interest Received

EXPENSES

Employee Costs

Operating
Expenses

SURPLUS /
(DEFICIT)

29

R196,26m
R25,43m
R8,00m
R6,68m

R138,72m

R58,81m

R38,84m

R190,97m
R31,93m
R2,14m

R6,57m

R139,21im
R57,06m

R35,34m

® Permit Income
® Penalty Income
® Other Income

i Interest Received

EXPENDITURE 2016/17

tEmployee Costs

® Operating Expenses

70%
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[

i FINANCIAL PERFORMANCE

Employee costs constituted 70% of the total expenditure for the

year ended March 2017 and operating expenditure was at 30%

The overall saving on expenditure is in line with financial
strategy (which include the Implementation of cost containment
measures and strict expenditure management) to conserve cash
and generate surpluses to enable the Agency to service the
Operator Refund liability of R318million

To that effect, the Agency report a surplus of R38 million for the
year ended March 2017
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FINANCIAL POSITION

* The Agency remains in a position of technical insolvency as its

liabilities exceed the assets by R181 million. This is due to the
outcome of the 2011 permit tariff litigation which resulted R318

million provision for Operator Refunds

° The accumulated deficit of R181 million is reduced by 18%
from the previous year as a result of the refunds that were

made to the operators as at year end and the reported surplus

for the year

° A total of R112,68 million (from the R318 million) has been
refunded to the operators as at 31 March 2017.

33
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Audit Outcomes
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I AUDIT OUTCOMES

° AFS present fairly, in all material respects, the financial
position of the entity, its financial performance and cash

Conclusion on flows for the year ended

Annual Financial

Statements ° Material uncertainty related to Going Concern: Total

liabilities exceeds assets by R181 million

Conclusion on
pre-determined * There were no material findings on the usefulness and
objectives reliability of reported performance information

g * Internal Control
Conclusion on

Compliance with

; . o No material non-compliance with applicable
legislation

legislation

Uncertainty relating to the future outcome of exceptional
il litigation: Court challenge on the 2014 Permit Tariffs
MATTER | .
Requlations




ADNIOY LHO4SNYHL VOl

43qy08-Ssoud




LACK OF RELIABILITY OF REGIONAL TRADE

a SUPPLY CHAINS

> Persistent lack of reliability throughout the trade supply chain
IS a big contributor to higher logistics costs in SADC,
compared to similar operations in other parts of the world.

“We intend to engage with this phenomena in order to
better understand the breakdown and the component
parts of logistics costs and transport prices in the SADC
region.

- % Our observation is that if SADC seeks to compete in the
world economy, and trade in higher-value added goods,
improving reliability will be critical. _

*We therefore recommend that special attention be given to
this particular issue, as we see it as 3 potential catalyst for
the desired change.
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RECOMMENDATIONS

» Proposed initiatives for Implementation in order to
Improve predictability in supply chains and to
enhance the competitiveness of the SADC region:

* SADC member-states must urgently harmonize their regulatory
regimes, or brace themselves for retaliatory risks and
deteriorating trade relations;

* Governments need to open themselves to honest and sincere
€ngagements with beneficja| cargo owners and the freight
transporters, thus enabling themselves to deal with reg|

challenges experienced by the operators as they traverse the
SADC corridors:

* Governments need to initiate aggressive fraud and corruption
bursting initiatives, whilst simultaneously streamlining and
regulating their law enforcement approaches along the freight
corridors. | w% |
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LOOKING INTO THE FUTURE

Resolution of the Lesotho/Free State Cross-Border passenger
transport impasse. Ministerial Task Team has completed the draft
Bilateral Agreement with Lesotho. The Agreement has been submitted to
the DoT

We are working with the Department of Transport on the project that
seeks to introduce cross border charges to be levied against foreign
vehicles entering S.A. The realisation of this goal will enable the leveling
of the playing field for SA operators, who are currently faced with an
inequitable operating conditions across our borders.

We are focusing our energies on the Linking Africa Transport
Integration Initiative, guided by trade statistics and SA’s international
relations strategy.
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