Quality Improvement: You mentioned in your presentation that it addresses the “how” to carry out Quality improvement. So the role that will be played by NAPHISA will be a home where training and information sharing information and support will be provided.  In contrast to work done by the OHSC where they will measure compliance against the standards and help facilities with formulation of QI plans but stop there. On the ground, there are gaps on how to address these QI plans and that’s where NAPHISA will come in. 
I think it is to be noted that there is a general lack of teaching on QI in medical school and the job tend to be a post for a QI nurse. Therefore it requires buy in from management and medical clinicians and sometimes, it is impossible to implement because it is not prioritised. If it comes from such a body, it comes with authority.
 
Functions of NAPHISA
(r) provide training and technical information on health issues to health
professionals, governmental and regulatory bodies
 
My thoughts: we could also suggest that it gets incorporated into the functions of each division. You can see that they managed to do that with monitoring and evaluation. In that way, it would prevent duplication and all the divisions would ensure QI for any project they support.
 
(d) use public and occupational health information for monitoring and evaluation
of policies and interventions;
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