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1. INTRODUCTION

1.1 The Treasury Regulations Section 5.3.1, require the Accounting Officer of an institution to establish procedures for quarterly reporting to the Executive Authority to facilitate effective performance monitoring, evaluation and corrective action.

1.2 Quarterly performance reports function as an ‘early warning system’ to alert departments to areas of weak performance, potential challenges and where corrective action is required. This in-year monitoring report also serves as an oversight tool to the Department of Planning, Monitoring and Evaluation and National Treasury and, as a management tool for departments.

1.3 The 2016/17 Fourth Quarter Actual Performance Report provides audited and validated performance information against the planned targets for the fourth quarter for the 2016/19 Annual Performance Plan. The detailed performance report is attached as Annexure A. 
1.4 The report provides an overview of the organisational environment which indicates the internal operations during the fourth quarter of the 2016/17 financial year. The service-delivery environment provides a description of developments in the external environment of the organisation that may have impacted either the demand for the department’s services or the department’s ability to deliver those services.
1.5 The 2016/17 fourth quarter expenditure report has been attached as Annexure B, to provide a summary of expenditure against the allocated budget for all programmes.  

2. OVERVIEW OF THE ORGANISATIONAL ENVIRONMENT
2.1  As of the 30 March 2017 the GCIS received the new Executive Authority, Minister of Communications Ms Ayanda Dlodlo and Deputy Minister of Communications Ms Tandi Mahambehlala.
2.2 The departmental value of innovation requires the creation of new ideas and processes. As part of living to this value, Human Resource Management (HRM) has introduced an e-EPMDS system. The system will enable employees to complete performance agreements and reviews/assessments electronically. This system will be convenient, improve the efficacy of the organisation and contribute to a paperless environment.
2.3 In the period under review, the department had a vacancy rate of 9.27 %. This was exacerbated by the high number of vacant positions at senior management level. Twelve  senior management  posts were vacant during the reporting period and these are the Director-General (GCIS), Deputy Director-General of the Intergovernmental Coordination and Stakeholder Management, Deputy Director-General: Content Processing and Dissemination, Chief Director: Media Engagement, Director: Rapid Response, Provincial Directors for the  North West and Free State, Chief Director and the  Director for the Social and G&A Clusters, Director: Human Resource Development, Director: Vuk’uzenzele. The department also has a secondment of the Chief Director: Products and Platforms since 2014. Currently, the department is at an advanced stage of finalising the filling of these vacant posts.
2.4 The Employment Equity statistics for the quarter under review were as follows: 

· Africans were at 83%, over represented by 8%.

· Coloured 7% and under represented by 2%.

· Indians at 2% and under represented by 2%. 
· Whites at 6% and under represented by 5%.

· Female at SMS level at 44% and under represented by 6%. However females at all levels were at 57%; and

· Disability below 2%.
2.5 In line with the department’s retention strategy in the period under review, five internal appointments were made.  The five appointments comprise of three assistant directors, one human resource practitioner and one project administrator. 
2.6 The department complied with the legislative requirements of National Treasury, DPME and the DPSA by submitting the following documents:

· The third quarter 2016/17 interim financial reporting was compiled and submitted to National Treasury on 31 January 2017.

· The 2017-2020 APP was tabled in Parliament on 14 March 2017.

· The third quarter 2016/17 preliminary performance report was submitted to the National Treasury, DPME and the Executive Authority in 31 January 2017 and was presented to the Portfolio Committee on Communications on 14 March 2017.
· Approved 2017/18 Gender Mainstreaming Plan and the 2016/17 second bi-annual report was submitted to the DPSA on 28 February 2017. 
3. SERVICE DELIVERY ENVIRONMENT

3.1 The department conducts ongoing public opinion research and analysis of media coverage. This is to gain an understanding of   the communication environment and guides the government messaging to the citizens. 
During the fourth quarter, the second bi-annual media content analysis report on the economy was produced and presented to Management Committee (MANCO). Five cluster reports were produced and presented to Manco and shared with the Chief Directorates: Clusters. 
These reports provide insights that are useful in developing communication strategies for communicators .The second biannual government communication monitoring and evaluation report which focused on the communications of the Department of Small Business Development was produced and presented to Manco.
3.2
The department continued to provide strategic communication and ensured that the National Development Plan (NDP) is communicated to the public. A National Development Plan Izimbizo events on Education, took place from the 25 February 2017 and were held across all Provinces. The events were in line with the NDP, which identified education, training and innovation as central to creating a better South Africa by 2030.
3.3
14 communication strategies for communication campaigns, projects and programmers were developed to encourage citizens’ participation in the implementation of government communication programmes. 402 development communication projects and 482 community and stakeholder liaison visits were implemented during the fourth quarter, where various public information campaigns were implemented in different methods, including community radio talk-shows, community media newspapers, seminars, workshops, door to door visits, taxi and mall awareness campaigns, dialogues, and meetings.
3.4 The department produces different communication products to meet the information needs of different target audiences. During the quarter under review, 17 editions of communication products were published. These includes; four editions of Vuk’uzenzele newspaper, two editions of the Public Sector Manager (PSM) magazine, one GovComms newsletters, 11 electronic My District Today and one Insight Newsletter.
3.5 The Media Connect workshop that was held at Ster Kinekor on Friday, 10 March 2017, heightened the awareness of the Vuk’uzenzele mobile application and the newspaper. The workshop was attended by specialists from various fields of work such as Human Resources and Media and Communications. The publication currently has a print run of over 850 000 copies per edition and it is distributed to members of the public at no cost. Moreover, the newspaper is available in all official languages and in braille. 
3.6 The department provided media production services in support of other government departments. 685 requests for media production services were provided, these included photographic, video and graphic design services. Through the GCIS’s in-house media bulking service designed to save advertising costs for government, whilst maintaining the visibility of government’s communication campaigns, 85 media buying campaigns were approved. 67 are being implemented, 6 are completed, and 12 were approved but not implemented. The cost of the advertising was R79 116 673.15 for which departments paid R69 813 489.61 and saved R9 303 183.54 (average 11.76% saving achieved) R7 829 191.17. About 11.21% of the advertisement spent in the fourth quarter was allocated to community media. 
4. 2016/17 FOURTH QUARTER ACTUAL PERFORMANCE 

4.1
The department had 51 targets for the fourth quarter of 2016/17 financial year. 49 (96%) targets were achieved and two (4%) targets were not achieved. Programme 1 achieved 100% of the planned targets, Programme 2, achieved 96% and 4% of the targets were not achieved while Programme 3 achieved 94% and 6% were not achieved. We should note that of the 49 targets achieved, 12 of them were overachieved during the quarter under review. The detailed performance report has been attached as Annexure A.
The table below provides departmental actual performance per programme.
	Programme
	Q4 targets
	Achieved
	Not achieved

	Administration
	10
	10
	0

	Content Processing and Dissemination
	23
	22
	1

	Intergovernmental Coordination and Stakeholder Management
	18
	17
	1

	Total
	51
	49
	2
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5. AUDIT  OF PERFORMANCE INFORMATION BY THE INTERNAL AUDIT

5.1
The audit of performance information for the third quarter of 2016/17 identified 10 targets that were misstated. Nine targets had negative variances while one had a positive variance. The negative variances were caused mainly by duplications in the evidence and in some instances inability to produce the means of verification as recorded in the technical indicator descriptor. 

5.2
Nine targets with a negative variance are as follow:

	Sub-Programme
	Performance Indicator
	Variance

	Communication Services Agency
	Number of media-buying campaigns
	Negative variance of 4. 71 implemented media-buying campaigns were reported and 67 verified. 

	
	Number of photographic products and services provided
	Negative variance of 3. 160 photographic products and services were reported and 157 were verified.

	
	Number of video products and services
	Negative variance of 2. 154 video products and services were reported and 152 were verified. 

	
	Number of radio
products and services
provided.
	Negative variance of 1. 86 radio products and services were reported and 65 were verified.  

	
	Number of graphic designs implemented
	Negative variance of 1. 129 graphic designs were reported and 128 were verified.

	
	Number of Corporate Identity services provided
	Negative variance of 2. 156 corporate identity services reported and 154 implemented. 

	Provincial and Local Liaison
	Number of development communication activations aligned to the GCP 
	Negative variance of 1. 403 development activations were reported and 402 were verified. 

	
	Number of community and stakeholder liaison visits undertaken
	Negative variance of 2. 484 visits reported and 2 were verified.

	Media Engagement
	Number of engagements
between government
officials and senior journalists on the government PoA and policy
issues held
	Negative variance of 3. 10 media engagements reported and 7 were verified.


5.2
One target with a positive variance is as follow:

	Sub-Programme
	Performance Indicator
	Variance

	Media Engagement
	Number on post-Cabinet
media briefings and/or
statements issued after
ordinary Cabinet meeting
	Positive variance of 1. Three Post-Cabinet media statements were reported and four were verified. 


6. RECONCILIATION OF QUARTERLY ACHIEVEMENTS AND EVIDENCE

6.1 The final review of the quarterly achievements was conducted to ensure that reported achievements in the annual report are accurate and valid. During the review process there were more evidence for the indicator: Number of Community and Stakeholder Liaison Visits Undertaken was discovered. 
This resulted in amendments on the validated figures for third and fourth quarter. Although 370 Community and Stakeholder Liaisons visits were verified, there was supporting evidence for 421. In the same light, 641 visits were reported but there was supporting evidence for 634. 
7. CONCLUSION

7.1 The department has achieved 96% of the planned targets during the fourth quarter of 2016/17. The target on the marketing events for the Thusong Programme that was not achieved will be achieved by off-setting against some of the over-achievements for the year and the annual target will thus be fully achieved. The target on social media was reconciled to reflect non-achievement because of lack of evidence as recorded in the technical indicator descriptor. 
7.2
Management has also provided proper oversight and control, and ensured that the identified risk relating to verification of evidence is properly monitored. As a result most managers verified the evidence against the reported achievements performance report, as noted by the Internal Auditors. 

ANNEXURE A: 2016/17 FOURTH  QUARTER ACTUAL PERFORMANCE REPORT
	Programme/ 
Sub-Programme/ Performance Indicators
	2016/17 Annual Target as per Annual Performance Plan (APP)
	Quarter 4 Progress
	Comments

	
	
	
	Reason for Deviation
	Corrective Action

	
	
	 Quarter 4 Target as per APP 
	Quarter 4 Output – Actual
	Deviation (Actual)
	Deviation (%)
	
	

	Programme 1: Administration

	Sub programme: Strategic Management

	Strategic management
processes and procedures implemented
	2017-2020
APP and tabled in Parliament according to
prescribed legislation
	The revised 2017-2020 APP tabled in Parliament according to prescribed legislation
	2017-2020 APP was tabled in Parliament on 14 March 2017.
	None 
	0%
	None
	None

	Strategic management
processes and procedures implemented
	Four approved quarterly performance reports submitted to National Treasury, DPME and Executive Authority according to prescribed legislation
	Third quarter 2016/17 performance report submitted to National Treasury, DPME and Executive Authority according to prescribed legislation
	Third quarter 2016/17 preliminary performance report was submitted to the National Treasury, DPME and the Executive Authority in 31 January 2017.
	None 
	0%
	None
	None

	Strategic management
processes and procedures implemented


	Departmental Annual Report tabled in Parliament within National Treasury guidelines and legislative time frames
	
No target



	
	Four progress reports on implementation of risk-mitigation plans
produced
	Third quarter 2016/17 progress report on implementation of risk-mitigation plans produced
	The 3rd quarter risk mitigation reports were produced, presented and approved by Manco in 17 February 2017. They were also presented to the Audit Committee 0n 20 March 2017.
	None
	0%
	None
	None

	Sub programme: Human Resources

	MTEF HRP implemented
	Annual adjusted HRP and HRP implementation report submitted to the DPSA
	No target


	Sub programme: Information Management and Technology

	IMT governance
implemented
	Four reports on the availability of IT Infrastructure presented to the IM&T SC
	One report on the availability of IT Infrastructure presented to the IM&T SC
	2016/17 third quarter report on the availability of IT Infrastructure was presented to IM&T Steering Committee on the 27th January 2017.
	None
	0%
	None
	None

	IMT governance
implemented
	Four reports on IM systems development
presented to the IM&T SC


	One report on IM systems development presented to the IM&T SC
	2016/17 third quarter report on IM Systems development was presented to IM&T Steering Committee on the 27 January 2017.
	None
	0%
	None
	None

	Sub programme: Finance, Supply Chain Management and Auxiliary Services

	Annual financial
statements prepared
and issued within
legislated prescripts


	Annual financial
statements prepared and issued within legislated prescripts
	Third quarter 2016/17 interim financial reporting compiled and submitted to National Treasury
	The third quarter 2016/17 interim financial reporting was compiled and submitted to National Treasury on 31 January 2017.
	None
	0%
	None
	None

	Sub programme: Internal Audit

	Performance
compliance, financial
audit conducted
	Updated risk-based internal audit plan and 2016/17 operational plan approved
	Review the 2016/17 operational plan and develop 2017/18 operational plan
	Reviewed the 2016/17 operational plan and developed 2017/18 operational plan
	None
	0%
	None
	None

	Performance
compliance, financial
audit conducted
	Four progress reports on performance,
compliance, financial audit conducted
	One progress report on performance, compliance, financial audit conducted
	One progress report on performance, compliance, financial audit conducted.

	None
	0%
	None
	None

	Programme 2: Content Processing and Dissemination

	Sub programme: Products and Platforms

	Number of editions of
Vuk’ uzenzele newspaper
published per year
	21 editions of
Vuk’uzenzele newspaper
published annually
	Four editions of Vuk’uzenzele newspaper published per quarter
	Four editions of Vuk’uzenzele newspaper were published in the quarter  
	None
	0%
	None
	None

	Number of editions of
GovComms published
annually
	Four editions of
GovComms published
annually
	One edition of GovComms published
	One edition of GovComms was published 
	None
	0%
	None
	None

	Number of editions
of PSM magazine
published annually
	11 editions of PSM magazine published
annually
	Two editions of PSM magazine published
	Two editions of PSM magazine were published  
	None
	0%
	None
	None

	An annual edition of 2015/16 SAYB and Pocket Guide to South Africa published, and 4 000 DVDs produced
	One annual edition of 2015/16 SAYB and Pocket Guide to South Africa published
	No target

	Number of language
services requests
completed
	1 500 language services requests completed
	300 language services requests completed
	389 language services requests completed 

	Target overachieved by 89
	+30%
	More requests for language services were received.
	None

	News updates on key government
programmes and activities
	Daily news updates on key government
programmes and activities (excluding
public holidays,
weekends and holiday periods)
	Daily news updates on key government programmes and activities (excluding public holidays, weekends and holiday periods)
	Daily news updates on key government programmes and activities, 1. Stories published daily during the quarter: 823. 2. Twitter: Grew from 91 000 in the last quarter to 99 300. Facebook – Grew from 18 480 in the last quarter to 20 011 likes
	None
	0%
	None
	None

	Updated content on the www.gov.za website as per items received
(excluding public holidays, weekends and
holiday periods)
	Daily content updates to the www.gov.za website as per items received (excluding public holidays, weekends and holiday periods)
	Daily content updates to the www.gov.za website as per items received (excluding public holidays, weekends and holiday periods)
	Daily content updates to the www.gov.za website: Published: 1 085 speeches, statements and advisories; 11 opinion pieces; 652 documents Posted 6 354 tweets and 704 Facebook messages
	None
	0%
	None
	None

	Number of reports on
social media accounts
performance as per weekly content plans


	12 reports per year on social media accounts
performance as per weekly content plans
	Three monthly reports on social media accounts performance as per weekly content plans
	Three monthly reports on social media accounts performance as per weekly content plans were not developed. 
	Target underachieved by three reports
	-100%
	Reports were done however the target failed on the technical indicator descriptor to get Manco approval.
	None


	Programme/ 
Sub-Programme/ Performance Indicators
	2016/17 Annual Target as per Annual Performance Plan (APP)
	Quarter 4 Progress
	Comments

	
	
	 Quarter 4 Target as per APP
	Quarter 4 Output (Actual)
	Deviation (Actual)
	Deviation (%)
	Reason for Deviation
	Corrective Action

	Sub programme: Policy and Research

	Number of cluster reports on priorities produced
	Two reports per cluster produced biannually
	Five cluster reports biannually
	Five cluster reports were produced and presented to Manco on 10 March 2017. The approved cluster reports were submitted to Chief Directorates: Cluster Support.
	None
	0%
	None
	None

	Number of Pulse of the Nation reports produced
	Two Pulse of the Nation reports produced annually
	No target

	Number of reports on government communication monitoring and evaluation produced
	Two reports on government communication monitoring and evaluation produced
	One report on government communication monitoring and evaluation produced
	The 2nd Biannual government communication monitoring and evaluation report focusing on communications of in Department of Small Business Development was produced following interactions with the department. The report was presented and approved by Manco on 10 March 2017. 
	None
	0%
	None
	None

	Number of Insight
newsletters published
	Four Insight newsletters
published
	One Insight newsletters published
	One Insight newsletters published 
during March.
	None
	0%
	None
	None

	Number of media content analysis reports produced
	Two media content analysis reports produced
	One media content analysis report produced
	The 2nd Biannual media content analysis report focusing on Economy as a priority of government was produced and presented to Manco on 24 February. Manco approved the report.
	None
	None
	0%
	None

	Percentage of requested
key messages produced.
(excluding weekends,
public holidays and holiday periods)
	Produce 100% of key messages requested.
(excluding weekends, public holidays and holiday periods)
	Produce 100% of key messages requested. (excluding weekends, public holidays and holiday periods)
	Produced 33 (100%) sets of key messages as per requests. 
	None
	0%
	None
	None

	Percentage of opinion pieces produced
(excluding weekends,
public holidays and holiday periods)
	Produced 100% of opinion pieces requested
(excluding weekends,
public holidays and holiday periods)
	Produce 100% of opinion pieces requested (excluding weekends, public holidays and holiday periods)
	Produced 28 (100%) opinion pieces as per requests
	None
	0%
	None
	None

	Sub programme: Communication Service Agency

	Number of approved
media-buying campaigns
implemented
	250 approved media-buying campaigns
implemented
	60 approved media-buying campaigns implemented
	85 media buying campaigns were approved, where 67 are implemented, 6 are completed, 12 were approved but not implemented. The cost of the advertising was R79 116 673.15 for which departments paid R69 813 489.61 benefitted from R9 303 183.54 savings (average saving achieved was 11.76%) R7 829 191.17 (11.21%)of the fourth quarter ad spend was allocated to community media
	Target overachieved by 7
	+12%
	More media buying campaigns were briefed in by Departments
	None

	Number of photographic
products and services
provided
	500 photographic products and services provided
	100 photographic products and services provided
	157 photographic products and services  were provided of these 82 were for The Presidency, 13 were for the GCIS, 28 were for other government departments and 34 were for related parties
	Target overachieved by 57. 
	+57%
	More requests for photographic coverage were received than planned. 


	None

	Number of video
products and services
provided
	520 video products and services
provided
	105 video products and services provided
	152 video shoots were conducted.  These 71 for The Presidency, 7 for the GCIS, 58 for other government departments and 16 for related parties. 
	Target overachieved by 47
	+45%
	More request for video coverage were received than planned.


	None

	Number of radio
products and services
provided
	200 radio products and services
provided
	40 radio products and services provided
	85 radio products and services were provided.  3 were live link-ups of government events, 30 were phone in programmes, 1 was for the production of adverts and 51 were recordings of government events. 
	Target overachieved by 45
	+113%
	More requests for radio products and services were received than planned. 

	None

	Number of graphic
designs completed
	500 graphic designs completed
	100 graphic designs completed
	128 Graphic designs were completed. 1 was for The Presidency, 76 for the GCIS, 32 for other government departments and 19 were for related parties. 
	Target overachieved by 28
	+29%
	More requests for graphic designs were received than anticipated when setting the target.


	None

	Number of Corporate
Identity (CI) services
provided
	340 Corporate Identity services provided
	100 Corporate Identity services provided
	154 corporate identity services were provided. 1 for assistance with the protocol on the display of official photographs, 27 for advice on corporate identity and 126 for corporate identity quality control. 
	Target overachieved by 54
	+54%
	More requests for CI approvals were received than planned. 
	None

	Percentage of approved marketing services
requests implemented
	30 approved marketing services requests implemented
	100% of approved marketing services requests implemented
	34 (100%) approved marketing services requests implemented. 
	None
	0%
	None
	None

	Number of GCIS print products distributed
	22 print products produced by the GCIS
distributed (21 editions of Vuk’uzenzele
and one edition of the Pocket Guide to
South Africa
	Five GCIS print products distributed
	Five GCIS products distributed: 4 x editions of Vuk'uzenzele distributed and 1 x edition of the Pocket Guide  
	None
	0%
	None
	None

	Programme 3: Intergovernmental Coordination and Stakeholder Management

	Sub programme: Clusters

	Number of GCPs developed for
the clusters
	Five Government
Communication
Programmes (GCP) 2016/17 developed
	Implementation of the 2016/17 GCP. 

Review of 2016/17 GCP
	12 reports on the implementation of the 2016/17 GCP were developed for the Clusters and presented to the DGs cluster. 

2016/17 GCPs reviewed. 
	None
	0%
	None
	None

	Percentage of communication
strategies developed for cluster campaigns/projects/programmes (based on demand)
	100% of communication
strategies developed for
cluster campaigns/projects/
programmes (based on
demand)
	100% of communication strategies developed for cluster campaigns/projects/programmes (based on demand)
	14 (100%) requests to assist with communication strategies developed for cluster campaigns/projects/programmes were received and implemented. 
	None
	0%
	None
	None

	Number of Government Communicators’ Forums (GCF) coordinated
	2 Government Communicators’ Forums coordinated
	One GCF coordinated
	Two meetings were held with government communicators and chiefs of staff to plan for the Imbizo Focus Week and Imbizo on Education including feedback from Inter-Ministerial Committee on Publicity and Information.
	Target overachieved by one. 
	50%
	One meeting to plan for Imbizo on Focus Week during the third quarter of 2016/17.
	None

	Number of Internal
Communicators’ Forums (ICF)
coordinated
	2 Internal Communicators’
Forums coordinated
	One ICF coordinated
	One ICF held in February 2017.
	None
	0%
	None
	None

	Number of reports on
government communication
training produced
	Four reports on
government communication
training produced per year
	One report on government
communication training produced per quarter
	Produced one quarterly report on government communication training
	None
	0%
	None
	None

	Percentage of communication projects implemented (based on
demand)
	100% of communication projects implemented
	100% of communication projects implemented
	15 (100%) communication projects implemented in with cluster priorities. 
	None
	0%
	None
	None

	Sub programme: Provincial and Local Liaison

	Number of reports on
support to the functioning of
government communication
system produced
(provincial and local level)
	Four reports on support to the functioning of government
communication system produced (provincial and local level)
	One report on support to the functioning of government communication system produced (provincial and local level)
	One report on the support to the functioning government communication system produced (provincial and local level) 
	None
	0%
	None
	None

	Number of development
communication activations
aligned to the GCP
	1 200 development
communication activations
aligned to the GCP per year
	240 development communication activations aligned to the GCP
	402 development communication activations aligned to the GCP
	Target overachieved by 162.
	+68%
	43 Back to School Izimbizo and high demand of Post SONA (203) events and Human Rights Day (69).
	None

	Number of marketing
events for Thusong
programme held
	486 marketing events for
Thusong programme held per year
	121 marketing events for Thusong programme held
	108 marketing events for Thusong programme held 
	Target underachieved by 13.
	-11%
	The number Izimbizo and DTT events held which required the redeployment of staff  
	None - Annual target reached during the 3rd quarter. The total marketing events to date is 552

	Number of community and
stakeholder liaison visits
undertaken
	1 800 community and stakeholder liaison visits
undertaken per year
	360 community and stakeholder liaison visits undertaken
	482 community and stakeholder liaison visits undertaken
	Target over achieved by 122. 
	+34%
	Increased stakeholder engagements for preparations 42 Imbizo and DOC campaigns
	None

	Number of reports on
Izimbizo events held
	Four reports on the number of
Izimbizo events held per year
	One report on Izimbizo events held per quarter
	One report on the 42 Izimbizo events held by political principals. 
	None
	0%
	None
	None

	Number of electronic My
District Today newsletters
published
	44 electronic My District Today newsletters published per year
	10 electronic My District Today newsletters published
	11 electronic My District Today newsletters published
	Target overachieved by 1
	+10%
	 Economic issues that emerged in the communication environment
	None

	Sub programme Media Engagement

	Number of engagements
between government
officials and senior journalists on the government PoA and policy
issues held
	16 engagements between
government officials and
senior journalists on the government PoA and policy
issues held per year
	Four engagements between government officials and senior journalists on the government PoA and policy issues held 
	7 engagements between government officials and senior journalists held  
	Target overachieved by 3
	+75%
	Developments in the media environment as well as adhoc projects.
	None

	Number on post-Cabinet
media briefings and/or
statements issued after
ordinary Cabinet meeting
	18 post-Cabinet media briefings and/or statements
issued after ordinary Cabinet
meeting per year
	Three post-Cabinet media briefings and/or statements issued after ordinary Cabinet meeting per quarter
	Three post-Cabinet media briefings/ four statements issued  
	Target overachieved by one statement.
	+33%
	One statement was issued without a briefing
	None

	Number of biweekly
Rapid Response reports for the minister produced
(excluding December and
January)
	24 biweekly Rapid Response
reports produced for the Minister (excluding December
and January)
	Five biweekly Rapid Response reports for the minister produced (excluding December and January)
	6 biweekly Rapid Response reports for the minister produced (excluding December and January) 
 
	Target overachieved by 1
	+20%
	Communicating issues emerging from the media environment. 
	None


ANNEXURE B:  2016/17 FOURTH QUARTER EXPENDITURE REPORT

	PROGRAMME


	TOTAL BUDGET
	ACTUAL EXPENDITURE
	% SPENT

	BUDGET AVAILABLE

	
	R'000
	R'000
	
	R'000

	PROGRAMME 1: ADMINISTRATION
	149 394
	147 359
	100%
	2 035

	Personnel 
	62 237
	60 204
	97%
	2 033

	
	
	
	
	

	Operational
	87 157
	87 155
	100%
	2

	
	
	
	
	

	Management
	1 341
	1 342
	100%
	-1

	
	
	
	
	

	 Chief Financial Officer
	62 966
	62 964
	100%
	2

	
	
	
	
	

	Information Management and Technology
	12 916
	12 916
	100%
	-

	
	
	
	
	

	Internal Audit
	2 903
	2 904
	100%
	-1

	
	
	
	
	

	Human Resources Management and Development
	4 018
	4 018
	100%
	-

	
	
	
	
	

	Internal communication 
	2 506
	2 505
	100%
	1

	
	
	
	
	

	Strategic Management
	507
	506
	100%
	1


	PROGRAMME


	TOTAL BUDGET
	ACTUAL EXPENDITURE
	% SPENT

	 BUDGET AVAILABLE

	
	R'000
	R'000
	
	R'000

	PROGRAMME 2: CONTENT PROCESSING AND DISSEMINATION
	
	
	
	

	Personnel
	77 807
	77 607
	100%
	200

	
	
	
	
	

	Operational
	57 223
	57 223
	100%
	-

	
	
	
	
	

	Management
	319
	319
	100%
	-

	
	
	
	
	

	Research and media monitoring
	8 076
	8 076
	100%
	-

	
	
	
	
	

	Printing of communication products
	17 985
	17 985
	100%
	-

	
	
	
	
	

	Development of electronic content
	2 307
	2 307
	100%
	-

	
	
	
	
	

	Media Buying and Distribution
	19 600
	19 600
	100%
	-

	
	
	
	
	

	Media Production
	8 936
	8 936
	100%
	-


	PROGRAMME


	TOTAL BUDGET
	ACTUAL EXPENDITURE
	% SPENT
	VARIANCE

	
	R'000
	R'000
	
	R'000

	PROGRAMME 3: INTERGOVERNMENTAL COORDINATION AND STAKEHOLDER MANAGEMENT
	120 084
	117 157
	
	

	Personnel
	81 594
	78 725
	96%
	2 869

	
	
	
	
	

	Operational
	19 238
	19 216
	100%
	22

	
	
	
	
	

	Management
	426
	426
	100%
	-

	
	
	
	
	

	Media engagement 
	2 581
	2 579
	100%
	2

	
	
	
	
	

	Cluster supervision
	1 373
	1 365
	99%
	8

	
	
	
	
	

	Development and communication of outreach programmes 
	14 858
	14 846
	100%
	12


 LIST OF ACRONYMS AND ABBREVIATIONS
	

	APP
	Annual Performance Plan

	AU
	African Union

	CI
	Corporate Identity

	DIRCO
	Department of International Relations and Cooperation

	DoC
	Department of Communications

	DPME
	Department of Planning Monitoring and Evaluation

	DPSA
	Department of Public Service and Administration

	GCF
	Government Communicator’s Forum

	GCIS
	Government Communication and Information System

	GCP
	Government Communication Programme

	HRP
	Human-Resource Plan

	ICF
	Internal Communicator’s Forum

	ICT
	Information and Communication Technology

	IT
	Information Technology

	IM&T
	Information Management and Technology

	IM
	Information Management

	IPAP
	Industrial Policy Action Plan

	MANCO
	Management Committee

	PoA
	Programme of Action

	PPP
	Public Participation Programme

	PSM
	Public Sector Manager

	SAYB
	South Africa Year Book

	SCM
	Supply Chain Management


� Indicators without targets are not calculated in the report. 
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