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SITA continues to deliver on its strategic
priorities..

= Procure goods and services at a lower cost than any single
department could on their own, within similar time frames
= An efficient and service-oriented procurement process

= Guide the enterprise architecture, standards and overall IT
vision for the Government
Core T = Own and deliver cross-cutting solutions across the government
Services through targeted multi-department projects
= A world-class provider of core network, hosting, and data
infrastructure services

= Driving force behind the continued digitization of public sector
= Set and drive the e-Government agenda for the country and
drive the modernization of the public sector

Electronic
Government

= An effective and robust Information Security environment
Cyber-security * Aleading Agency in defending South African Government
information Assets (Securing South African Cyber Space)

H ealthy = A customer centric SITA, with motivated employees,
An open and trusting culture that fully utilises employee
capabilities

organisation

Integrate and automate finance and procurement process
Develop and implement new customer engagement model
Develop transparency on costs of services provided by SITA
Identify cost reduction areas, develop and implement savings
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E-Government and Infrastructure Modernization

Our evolving approach to the modernization of our infrastructure and services enables us to
identify the roles and responsibilities of different members of a context ecosystem, allowing us

to build incremental integrated value at different levels of the business and technology stacks,

towards a completely new paradigm in public service delivery through ICT.
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Our infrastructure
modernization program is
driven by the following
considerations in respect of
the technical operating
environment:

o Focus on specific value-
added services ;

o Fundamental changes in the

cost structure;

o Fundamental changes in

agility and flexibility to meet

demands of the e-
Government paradigm.;

o Fundamental changes in the

resilience and integrity;

o Ability to exploit and
employ modern ICT skills to
drive the changes.




E-Government and Infrastructure Modernisation
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This new approach informs our new key
modernization programs

Understands the contextual
relations of G2X objects

eGov Strategy

Automate and e-enable front
end procedures

Modernize and integrate
applications

Cloud Strategy

Modernize and integrate public
data

Modernize and integrate servers

Modemize and consolidates
physical space

Broadband Network

Network Transformation
Infrastructure

Strategy
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Founded on the following purposes statements

A

Vision m

Empower SITA to create and operate a future-proof,
profitable, agile and secure network which can
provide innovative customer services and be able

to meet current as well as future initiatives.

SITA SOC Ltc

Mission ©/

Redesign the current network in order to have a
secure and future-proof network architecture that
can support scale and enable high availability and

performance

Select technologies to use in the network that
enable agility and scalability

Create additional revenue by providing new services
in order to operate a profitable and sustainable
network

Develop the right skills to be able to plan, build and

operate the SITA network effectively and efficiently



Founded on the following purposes statements

AP
Vision GIf) Mission cyx

Position SITA as the national Government

Cloud Provider for South African
Governmental departments:

+ Serving as a mediator for government

Empower SITA to create and operate a secure departments cloud solutions; and
common cloud platform that consolidates * Setting standards for Government
government department systems and acts as Departments cloud solutions to be
a mediator for existing cloud providers interoperable with the SITA provided

Government Cloud
* Having the capability to manage and
operate the Government Cloud for SA

Government departments
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Underpinned by the following strategic pillars

and migration context

) T — > @ > Create a SITA capability to run and maintain >

a secure government cloud

+ Decrease license costs + Enable digital innovation throughout all national

institutions

Consolidate and mediate multiple cloud
economies of scale

service providers

> Build services for speed, agility and )

+ Decrease license costs

+ Capitalise on SITA investments in ICT,
infrastructure and skills by consolidating all
infrastructure service in cloud

+ Capitalise on SITA investments in ICT,
infrastructure and skills by consolidating all
infrastructure service in ¢loud

==k l==

\

» Develop cloud policy for government

+ Develop policy for data sharing between
government departments

+ Develop standards for governments systems to
be interoperable and promote collaboration

=) l==f) ||=
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As-Is Context

DoT

Department T

Systems

o---8
Cloud

Providers

Infrastructure *----§
& Network
Providers

Application silos within departments limiting integration and
causing duplication of infrastructure provisioning and support
capabilities

Lost economies of scale and increased costs due to
Independent vendors agreements by departments (i.e. licenses)
Inability to deliver the strategic initiatives withouta
centralised IT provider (i.e. eGov, IFMS)

Increased security risks due to disparate systems and lack of
centralised governance

.

Cloud Strategy &
Transformation
Journey

/

Value

ST i i

Target Context

Mediation

Department {}
Systems

Cloud
Providers

Infrastructure
& Network v

Providers

« Centralised executable IT strategy for government
departments

Single platform to meet the Departments needs (i.e. no need
to procure disparate solutions)

Cost efficiency and optimisation through the mediation layer
(i.e. license consolidation and vendor negotiation)

Centralised control, governance, operations and
maintenance of the technology platform by the SITA experts
Increased speed and agility to deploy applications and deliver
services (i.e. eGov, [FMS)

.




ST i i

And a consolidated technical architecture

E G2C f c28 om 626

+ Channels - Providing the ability for stakeholders Channels
to interact and provision services .
- Objects — Enablinga common data model EFS Objects
+ Integration Services - Tools for integrations and i i
includes APIs, Workflow Engines & Data L Integration Services 3
+ Siloed Legacy System - Core systems for Government-Wide %
Government Institutions . S s e c
* Future initiates — Future initiatives aimed at SaaS$ — Siloed DLe partmesnt ?ppllcatlons) Appl|§qtlon5_ E> :
consolidating the applications and providing (Legacy Systems) (Productivity Suite, 3|
common services eGoyv, IFMS, etc.) glo
------------------------------- = £
integration platform for multivendor clouds Paas — 8_
+ Platform Enablement - Providing the database, @
or other integration platforms, tools or datamodels ___ _L Platform Enablement ©
+ Data Centers, Computing & Storage B .
Infrastructure- Housing the computing servers, as Data Centres, Computing & Storage Infrastructure
storage
* Network- Providing the supporting network L Network

(routers, LAN/WAN, etc.)

+ Security - To cater for data network security, data privacy,
authentication and auditing requirements

+ Reporting and Analytics - Collecting data, monitoring and reporting
performance
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That drives the modernization of the legacy

application environment and supports much faster
infroduction of new services

Deliver Cloud Solutions to
Government Departments

National Treasury Gauteng Provincial
(KZN, NC, etc.) Government, DSBD

MTSF Outcomes

Deliver on NT (IFMS)
Objectives

Deliver on MTSF objectives

*

Clear models of
deployment

Mail, Skype4B, SharePoint,
laa$, Paa$, SaaS)
APP

Provide cloud foundation and
support for ERP Implementation
Programmes

Provide cloud foundation and
support for eGovernment Programme

Cloud Computing Services
+ (0365 (Productivity tools),

Private

Refresh exiting technology as far as
possible

Refresh exiting technology as far as
possible On-Premise Off-Premise

Redesign the
= = =
national IT E = 'g R v .8 * £
infrastructure for % ® e ® € 2 Stabilise and modernise data 2
Government g ﬁ g § fu} =3 centres
Redesign the Cloud @ ‘g £ Ei § ‘g
for Government @ e S = (= =
...............................................
LEGEND: 3k Annual Performance Plan delivery
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And execution plan managed through a single
implementation program

):m)mn )tcu;>

SITA SOC Ltd : 11




And immediate benefits in the current financial

year
Client Name MO @AVITIEL vCPU RAM (GB) Disk (GB) Platforms
Servers
Department of Labour 326 2099 8000 260000 W'Ci‘:zst/
Gauteng Provincial .
508 3732 11005 406449 Windows
Government
Department of Basic 30 164 1024 70000 Windows
Education
Department of Home Affairs 8 224 256 20000 Windows
COGTA CWP 3 48 96 12000 Linux
Department of Presidency 11 32 400 21000 Windows
Department of
Telecommunications and .
Postal Services (DOA and / 28 256 2000 Linux
WEBSITES)
Diamond and Precious metal 14 96 1024 20000 Windows
Regulator
Public Protector 10 48 512 15000 Windows
SITA Current Web Servers 50 128 512 40000 Windows
and Internal Systems
Department of Social 9 48 512 6000 Windows
development
SANSA 250000
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With clearer purpose statements

m' VISION Advance SITA's national role in executing on the mandate of the NDP through the enablement of eGov

services.

services for South African citizens, business and public institutions.

Implement a common platform between government agencies that facilitates the delivery of digital
(@ ) Mission
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And strategic pillars

1.
Support
achievement of
NDP initiatives
through ICT

2
Re-use SITA
resourcesto
deliver services

3.
Make SITA a
national centre of
ICT excellence

w

L
L

a
=

=]
e
—

©
B
-—

n

4.
Promotea
national culture of
digital innovation

5.
Collaborate with
state institutions

to achieve joint
outcomes

SITA SOC Ltd

Objectives

A. Continuous measurement of value delivered

B. Become the South African leader in maximising public service outcomes

C. Prioritise and scale delivery of services for South African citizens, businesses and
public institutions

D Capitalise on the SITA investments in ICT, infrastructure and skills

E. Facilitate collaboration that allows for the creation of new, world class services

F. Facilitate strong governance practices that ensure SITA drives high quality outcomes

G. A user centric approach to the identification and enablement of high-impact services

H. Instil a culture of digital innovation throughout all national institutions

|. Compliment government institutions to increase efficiency of delivering ICT services

J. Provide the governance and infrastructure to create a standardised service
framework

14



Delivering value to citizens, business and
Government through measurable outcomes

FROM ISSUES ’ TO HIGH IMPACT, MEASURABLE OUTCOME

iti | Outcomes for government organisations
szenfs_ eGOV Framework with citizen fac?ing service del?very
Opportunities mandates
» Provide aggregated personal information to

citizens to improve public service engagement Seamless + DOH + SAPO
* Use technologyto promote a healthier society User + DBE + SASSA
+ Deliver world class eEducation facilities Experience * DHET « DTI
+ Enable safe & secure communities * SAPS + Et.
« Enable first class civic & immigration services Empowered + DHA
+ Promote a society of employable individuals Platform for & Informed

Innovation : Decision

Government pale I Making -

. Open O}ltcomes for government organisations
Opportunities P with government facing service delivery
¢ Av:tiil agfgmg:;d gnfo;npaﬁon :?govemment eGovernment mandates

entities for r decision making -
* Do more with less through technology Services * Treasury « DPW
* Achieve service delivery objectives Platform + COGTA + DPSA
+  Plan for & spend money economically Developmentally + DPSA + Etc.
* Promote aspirational & inspiring places to work Value for focussed Collaborative

- Money & Motivated Outcomes for government organisations

Businesses with economic development/business
Opportunities facing service delivery mandates
+ Start business ventures with ease
« Plan for and find the right skills Modern & = DTl * Eb.
+ Make business administration easier Future Proof * SARS
* Procure through a reliable supply chain : g:f:

+ Sellthrough a common market place
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Our new approach forces us to view systems in
the context of various public service value
chains...

CRADLE2GRAVE SERVICES
COLLABORATIVE

INTEGRATED o

PROFESSIONAL o
— Sirth Registration/

PREDICTIVE R B e

e g e Job placement
DELIGHTFUL S Basic Education Planning or cf}?x‘ar:-e-.-
Placement
DBE CORL SYSTIM Career progression
monitor
8‘% - DHET CORE SYSTEM -
’ 8
Management
Frontline civil services - DHA CORE SYSTIM -

Life long track &
asess

13 Pro-active Social Grant
1 Admin
11
- SASSACORE SYSTEM -
! | Career advisory & skills
| h. demand Skills transfer / Upskill
OTI CORESYSTEM -

= DT CORE SYSTEM -
. Business enabling capabilities

Higher Education
L Planning / Funding
OHET CORE SYSTEM
ﬁ
- TREASURY CORE SYSTEM -

Q Intra-governmaental services

Pre-School anarysfth'i:onda Post School Employment Skills Development

STASOCLtd 16



Enabling us to identify the roles and
responsibilities of different members of a
context ecosystem...

G2C G2B G2G

i |
= |

| |
Business enabling capabilities

DTI | SARS

=

Frontline civil services

DBE | DHA | SASSA

Intra-governmental services

TREASURY

1. Pro-active fiscal planning
2. Effective use of funds

1. Creating jobs
2. Access to the right skills

1. Basic educational planning
2. Health and mental development
3. Career advisory and placement

Skills demand planning Advanced fiscal planning
Partnerships for skills transfer
Advanced job placement

Mentorship & coaching alliances

Integrated child birth notification
Pro-active education planning
Pro-active Social grant subsidisation
Education monitoring & advisory
Skills assessment & advisory

=S YA

SITA will avail its platform to DBE and associated departmentsin order to cater for existing needs, while building services
to address future opportunities

Advanced Job
Placement

Advanced Fiscal
Planning

Integrated Child Birth

SITA SOC Ltd

Using Early Childhood
Development (ECD) as example

N

DBE will raise the need and inform
the requirements for an ECD
programme

SITA, in collaboration with DBE, will
identify, understand and state the
opportunities that prevail

A mutual working environment will
be established to identify the right
services to address the stated
opportunity

SITAwill co-ordinate and provision
the right technical and business skills
and facilities

SITA will couple the necessary data
needs across departments such as:
Child Birth (DHA), Child Grant
(SASSA), Child School (DBE), and
other relevant data needs (e.g DTI),
to create seamless service offerings

17



Allowing us to build incremental integrated
value at different levels of the business and
technology stacks...

Business Services
Intelligence & Providing the services for Citizens, Business and Government Institutions
Sl P
ollecting data on
services, monitoring, 8‘% @_ ﬁ
reporting and Boneahin Tl s honn Business enabling capabilities Intra-governmental services
generating insights DHET | DBE | DHA | DOH | SASSA | DTI | SARS | DPSA | COGTA | TREASURY |
Collecting data on Cha Ll s e ; -
chennelsand “ Providing the ability to interact with the stakeholders
reporting Portal Mobile Apps End User Systems
Reportir_rg on “ Integration
integrating systems Connecting systems and parties
Collecting data on Core Systems
systems and Core systems for Government Institutions
reporting
Ay DHET DSD/ DTi Treasury
SASSA
gzp:fr;:g::and Technology Governance and Management
e I;'/v ery “ Providing support for the architecture & planning, delivery and ecosystem management
“ Security Services
Monitoring of Security Protecting the integrity and security of the platform
it Technology Infrastructure
x?m?‘stz'zzgu‘:; “ Providing the supporting infrastructure hardware and network for the platform
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Whilst recognizing that we will need to redefine
our relationships with the supplier market.

Understands the

o contextual

relations of G2X
objects

Automate and

9 e-enable front

end procedures

Modernize and
e infegrate
applications

Modernize and
9 intfegrate public
data

Modernize and
infegrate servers

Modernize and
consolidates
physical space

Broadband
Network
Infrastructure

Government
Enterprise Government

Government

We estimate that there are about 1900
forms that need to be e-enabled.

We are producing the forms at a rate of about
10 per year.

We'll all be comfortably retired in the 190 years that it will
take to complete the task.

Unless of course we do things differently,

with a different type of IT practitioner:
developer, agile, innovative, public service oriented.

Network Services

SITA SOC Ltd
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We’ve had some initial successes

e-Services - Registration
e-Services - Login

vername
me onfirm ot
moho maleka® i4a co 24
o il Phone * Possword
on Phone
o uon
Loanten fort n Code
Sen oo sen
E
o
Terms and Condition Se
Receive News!
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A personalized citizen dashboard

? Citizen Business Government Open Data
il

Home Services How it Works FAQs Links Contacts _ Q Logout

Dashboard

& eServices

= Mpho Maleka O Verifications
34 Years old Married Male
+ e-Matri FICA Qualifications Criminal
44 Dependents
« e-Permit
& MO Summary
v esveni Verifications done by government and uodated from time to time
Ward Info = Put Eacilitia v el 1t You can view the status by ng on the tab above and query
bt o e the status and request cofrections with supporting
documentation
Applications Traffic Fines
Passpon + Makhuduthamaga Municipality (4
nnes A
D’vem License Renewal 09_09_201 6 v City of Johannesburg Metro (29)
= = + City of Tshwane Metro (31)

e ————]

Property Rates Clearance Certificate + ehlanzeni Municipality (3)

[ B

Primary School Admission 2017 v Hal
+ Stadium |

it « Park

+B

Services How itworks  Social FAQ Links Contacts

SITA SOC Ltd
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Early childhood development application for
DSD and GPG

? Citizen Business Government Open Data E

Early Childhood Development - ECD

0 = 18 Ch:ldren18 = 36 Months 3 = 4 Ch:ld-'en4 = 5Years 5 = 6

.
& 9-1Yeurs Number of Kids 920,396

SA: Data as at 01 Sep 2016

920,396

Children bomn by 01 Sep 2016

90% | Actual 828,356 | Target 920,396
Registered h Home Affairs hin 30 Days T —

60% | Actual 552,237 | Target 920,396 @® Chilren Who Started with the Program
Immunization within 6 Weeks

75 Actual 690,297 | Target 920,396 = o @ Children Who did not start with the Program
ested for HIV status n 2 Weeks €8 m

Target 920,396

+
Abductions recorded within 12 Weeks 230 099 92 789 20
’ 3 15
* 2-3 Years t } 1
-30% | Actual 276,118 | Target 0 0
Abused in 3 Months 5
-9% | Actual 82,835 | Target 0 -
0 1 2 3 4 5 6

In Years

80% | Actual 73€

Disabled in 3 Months X =)

' 56,987 276,118

Mortality recorded in 3 Months

,', 3-5 Years
-10% | Actual 9,203 | Target 0
Mortality recorded in 6 Months @ 83,498 Colored
60 Actual 110,447 | Target 184,079
Maintenance lodged in 6 Months
-20% | Actual 18,407 | Target 0 Gender
Malnutrition recorded within 12 Months - @ 775,650 African

@ 38,964 White

@ 8,427 Indian
* 5-6 Years

-3% | Actual 27.611 | Taraet 0 @ 11,783 Foreigners
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Matric learner dashboard for DBE

& C | # Secure | https;//www.eservices.gov.za/e-Registration/PortalSimulator.xhtml Ga%w| B § 6 ¢ i

_* basic education \! ‘b""
O Eemm Eveny oild 1 4 Mmu‘d

e-Registration for Grade 12 Senior Certificate (amended)

Version 1.0

LOGOUT HELP

The Department of Basic Education

l Identification Information |

Name: Thulani
Surname: Mafalala

ID Number: 7908205480087
Passport Number:

Important to note:

1. Candidates must be aware that a copy of their RSA Identification Document or Card will be required to register.

2. You will be required to provide documentation such as evidence of previous qualifications and Special Needs approval, where applicable

3. Cellphone number and e-mail address will be used for examination related communication only.

4. All fields marked with (*) are compulsory, and must always be populated

5. You are responsible for the protection of your own information. Do not share your security credentials with anyone. Please ensure to Logout when done with the
registration

6. For more information on how to fill in the form, select Help from the menu

7.0nly *png, * jpeg, * jpg, *.gif, and *.PDF document types are supported for attachments

Please select Yes to accept the conditions stated above and to activate the menu, or select No to decline Yes No@®

“Well done Willie and team. This is our first major technology innovation. Let's make sure we get the advocacy going immediately”, Dr Poliah
Rufus, DBE Chief Director: Examination and Assessment , 19 November 2016
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Matric learner dashboard for DBE

ps://www.eservices.gov.za/e-Registration/MewRegistration.xhtml

basic education \! n.b”, "
Depariment: - ’
E:List?;nswm AFRICA E‘VM? M i A M At .. .d ‘

e-Registration for Grade 12 Senior Certificate (amended)

Wersion 1.0

MANAGE REGISTRATIONS LOGOUT HELP

CQualification Criteria

| Registration History Please provide previous examination information
‘ Subject Choices And Centre *Exam/ID Number Year Province *Exam Body *Exam Type
Info reerTeeeTTeeee | preeTeTTT—————
B Eastern Cape Senior Add ” Fre—
N N il l 7908205480087 1997 Eastern Cape Education . e
| Registration Information Department Certificate
| Contact Information
Upload Required Note: For this registration list the latest examination sittings to a maximum of & sittings. When applying for a comhbination of
Lir lers results, all exam sittings information should be provided
| Declaration

| save | Previous | Next |

“Well done Willie and team. This is our first major technology innovation. Let's make sure we get the advocacy going immediately”, Dr Poliah
Rufus, DBE Chief Director: Examination and Assessment , 19 November 2016
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Matric learner dashboard for DBE

ervices.gov.za/e-Registration/MewRegistration.xhtml

basic education

! -~
@ == &%M%AM&M...\%"S!

IREFUILIC OF FOUTH AFRICA

"

e-Registration for Grade 12 Senior Certificate (amended)

Upload Reguired Documents

Preferred Examination Centre or Subjects Information

*Prowvince Gauteng '|

*DistrictTown | 130 (Johannesburg Morth) | 'l

Mermion 1.0
HOME MANAGE REGISTRATIONS LOGOUT HELP

| GQualification Criteria
| Registration History

Subject Choices And Centre *Indicate number of subjects to register 1

Info

f : : *Subject Name
| Registration Information - Add " i
L} Economiecs

Contact Info i

| © rmsten *The number of subjects determines the number of rows to be added and completed.

Declaration

*Exam Centre Name |F:Jum.-a}.r5 Adult Centre Lj

Exam Centre Mo

Mote: The unawvsailability of your preferred centre can be due to wvarious reasons of which your subject choice(s) can be

one. Please contact your nearest District Office for assistance.

| Save I Frevious I Mext |

“Well done Willie and team. This is our first major technology innovation. Let's make sure we get the advocacy going immediately”, Dr Poliah
Rufus, DBE Chief Director: Examination and Assessment , 19 November 2016
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THANK YOU

QUESTIONS
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