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SITA continues to deliver on its strategic 
priorities.. 
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Our evolving approach to the modernization of our infrastructure and services enables us to

identify the roles and responsibilities of different members of a context ecosystem, allowing us

to build incremental integrated value at different levels of the business and technology stacks,

towards a completely new paradigm in public service delivery through ICT.

Our infrastructure 

modernization program is 

driven by  the following 

considerations in respect of 

the technical operating 

environment: 

o Focus on specific value-

added services ;

o Fundamental changes in the 

cost structure; 

o Fundamental changes in 

agility and flexibility to meet 

demands of the e-

Government paradigm.;

o Fundamental changes in the 

resilience and integrity;

o Ability to exploit and 

employ modern ICT skills to 

drive the changes. 
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This new approach informs our new key 
modernization programs
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Founded on the following purposes statements
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Founded on the following purposes statements
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Underpinned by the following strategic pillars 

and migration context
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And a consolidated technical architecture
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That drives the modernization of the legacy 

application environment and supports much faster

introduction of new services

Clear models of 

deployment
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And execution plan managed through a single 

implementation program
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Client Name 
No of Virtual 

Servers 
vCPU RAM (GB) Disk (GB) Platforms 

Department of Labour 326 2099 8000 260000 
Windows/ 

Linux 

Gauteng Provincial 

Government 
508 3732 11005 406449 Windows 

Department of Basic 

Education 
30 164 1024 70000 Windows 

Department of Home Affairs 8 224 256 20000 Windows 

COGTA CWP 3 48 96 12000 Linux 

Department of Presidency 11 32 400 21000 Windows 

Department of 

Telecommunications and 

Postal Services (DOA and 

WEBSITES) 

7 28 256 2000 Linux 

Diamond and Precious metal 

Regulator 
14 96 1024 20000 Windows 

Public Protector 10 48 512 15000 Windows 

SITA Current Web Servers 

and Internal Systems 
50 128 512 40000 Windows 

Department of Social 

development 
9 48 512 6000 Windows 

SANSA 
   

250000 
 

 

And immediate benefits in the current financial 

year 
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With clearer purpose statements
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And strategic pillars
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Delivering value to citizens, business and 
Government through measurable outcomes 
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Our new approach forces us to view systems in 
the context of various public service value 
chains…
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Enabling us to identify the roles and 
responsibilities of different members of a 
context ecosystem… 
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Allowing us to build incremental integrated 
value at different levels of the business and 
technology stacks…
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Whilst recognizing that we will need to redefine 

our relationships with the supplier market.
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We estimate that there are about 1900 
forms that need to be e-enabled.

We are producing the forms at a rate of about 
10 per year.

We’ll all be comfortably retired in the 190 years that it will 
take to complete the task.

Unless of course we do things differently, 
with a different type of IT practitioner: 

developer, agile, innovative, public service oriented.
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We’ve had some initial successes
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A personalized citizen dashboard
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Early childhood development application for 

DSD and GPG
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“Well done Willie and team. This is our first major technology innovation. Let's make sure we get the advocacy going immediately”, Dr Poliah

Rufus, DBE Chief Director: Examination and Assessment , 19 November 2016

Matric learner dashboard for DBE 
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THANK YOU

QUESTIONS


