	[bookmark: _GoBack]STRATEGIC GOAL 7: ENHANCE BUSINESS SUSTAINABILITY

	Performance Objective
	Target
	Resource

	
	Q1
	Q2
	Q3
	Q4
	

	7.1 Improve debtor-creditor days
	Domain name revenue collected within 30 days of invoice
	Domain name revenue collected within 30 days of invoice
	Domain name revenue collected within 30 days of invoice
	Domain name revenue collected within 30 days of invoice
	FM, OM
CEO

	
	Debtors paid within 30 days of invoice
	Debtors paid within 30 days of invoice
	Debtors paid within 30 days of invoice
	Debtors paid within 30 days of invoice
	FM, OM
CEO

	7.2 Keep expenditure within budget
	Expenditure kept within budget
	Expenditure kept within budget
	Expenditure kept within budget
	Expenditure kept within budget
	FM, OM
CEO

	7.3 Improve risk management
	Approved, updated organisational risk register
	Completed progress report on risk mitigation
	Completed progress report on risk mitigation
	Completed annual risk management report
	Internal Auditor
CEO
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