	[bookmark: _GoBack]STRATEGIC GOAL 4: MAINTAIN INCLUSIVE POLICY AND REGULATORY FRAMEWORK

	Performance Objective
	Target
	Resource

	
	Q1
	Q2
	Q3
	Q4
	

	4.1 Develop a policy framework for SLRs or Private SLDs
	Completed review of SLD Establishment & Disestablishment Policy
	Drafted policy framework for SLRs or Private SLDs
	Approved SLR or Private SLD policy framework
	Implemented SLR or Private SLD policy framework
	PRM
CEO

	4.2 Review SLD General Policy
	
	Completed review of General Policy
	Approved amendments to General Policy
	Implemented way forward on General Policy amendments
	PRM
CEO

	4.3 Implement a Policy Development Framework
	Completed draft of .ZA Policy Development Framework
	Approved .ZA Policy Development Framework
	Implemented Policy Development Framework
	Progress report on Policy Development Framework implementation
	PRM
CEO

	4.4 Benchmark .ZA pricing against other namespaces
	Completed Private SLD pricing benchmark
	Approved Private SLD pricing 
	Implemented Private SLD pricing
	Implemented Private SLD pricing
	NDM, PRM
CEO

	4.5 Conduct ZACR compliance audit
	Approved ZACR compliance audit scope
	Appointed service provider
	Completed ZACR compliance audit
	
	PRM
CEO

	4.6 Conduct registrar compliance audit
	
	Approved registrar compliance audit scope
	Appointed service provider
	Completed registrar compliance audit scope
	PRM
CEO




P — kel el [ e
e i il e[|




