	[bookmark: _GoBack]STRATEGIC GOAL 1: STIMULATE DOMAIN REGISTRATION GROWTH

	Performance Objective
	Target
	Resource

	
	Q1
	Q2
	Q3
	Q4
	

	1.1 Implement domain registration events


	2 completed domain registration events
	2 completed domain registration events
	2 completed domain registration events
	2 completed domain registration events
	NDM
CEO

	1.2 Promote .ZA domain name usage
	Approved scope of .ZA trendsetter eligibility criteria recognition

	Final list of .ZA Trendsetters for recognition
	Actual .ZA Trendsetter recognition (MY.ZA Awards)
	Final project assessment report plan
	NDM
CEO

	
	
	Commenced consultation about  feasibility of multi-year domain registrations
	Completed report on multi-year domain registrations
	Board determination of feasibility of multi-year registrations
	NDM
CEO

	1.3 Improve registrar accreditation
	Completed ZACR registrar accreditation assessment report
	Roll-out of support programme for accreditation applicants
	Roll-out of support programme for accreditation applicants
	Completed programme review
	NDM, TC
CEO

	1.4 Diversify registrar and reseller community
	Approved project scope
	Roll-out of registrar support programme 
	Continued programme implementation
	Completed project assessment report
	NDM
CEO
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