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	STRATEGIC GOAL
	WEIGHT
	PERFORMANCE INDICATOR
	TARGET
	ECTA MANDATE

	
	
	
	
	Base (current)
	2017
	2018
	2019
	

	LEARNING & GROWTH
	5. Improve Organisation’s Delivery Capacity
	10
	(i) Total value of employee training

	40% of training budget used


	100% of training budget used
	100% of training budget used
	100% of training budget used
	S66 & 67: Reporting to Minister

	
	
	
	(ii) No. of completed training events
	60% of planned training is completed
	100% of agreed short-term training (STC) completed
	100% of agreed STC completed
	100% of agreed STC completed
	

	
	
	
	(iii) Employee performance on ZADNA Values Achievement Index (score out of 5)
	75% minimum
	80% minimum compliance
	90% minimum compliance
	95% minimum compliance
	

	
	
	
	(iv) Timely submission of quarterly reports 
	Quarterly reports submitted on deadline day

	Quarterly reports submitted within 30 days
	Quarterly reports submitted within 30 days 
	Quarterly reports submitted within 30 days 
	

	
	
	
	(v) Annual Report submission on deadline day
	Annual report submitted on deadline day
	Annual reports submitted within 120 days of year-end
	Annual reports submitted within 120 days of year-end
	Annual reports submitted within 120 days of year-end
	







