	STRATEGIC GOAL

	GOAL STATEMENT

	1. Stimulate growth in domain registrations growth
	Ensure that more .ZA domain names are registered and remain in use through satisfying domain name user needs and improving registrar accreditation.

	2. Enhance domain value proposition
	Ensure that domain name registration is easy, fast, stable, and secure, protects intellectual property rights, and create more public awareness about the importance of .ZA domain names.

	3. Drive service innovation
	Implement technological, regulatory and process innovations that stimulate registration and use of .ZA domain names.

	4. Maintain inclusive policy and regulatory framework
	Implement policies to support .ZA growth, while improving multi-stakeholder participation in policy development and Internet Governance, and using effective channels for stakeholders to access relevant information.  

	5. Improve organisation’s delivery capacity
	Develop employee skills and expertise across different areas of ZADNA’s mandate, improve employee compliance with ZADNA values, and implement a comprehensive organisation development framework.

	6. Maintain active research
	Regularly measure domain name user satisfaction and assess impact of emerging Internet technologies and Internet trends on the continued use of domain names.

	7. Enhance business sustainability
	Ensure timely revenue collection and creditor payment, and implement measures to mitigate identified organisational and namespace risks.







