	[bookmark: _GoBack]STRATEGIC GOAL 3: DRIVE SERVICE INNOVATION

	Performance Objective
	Target
	Resource

	
	Q1
	Q2
	Q3
	Q4
	

	3.1 Assess feasibility of second level registrations (SLRs)
	Draft report on consultation outcomes
	Board-adopted report on SLR feasibility

	Implementation of Board-approved way forward on SLRs
	Implementation of Board-approved way forward on SLRs
	NDM, PRM
CEO

	3.2 Implement Township-Rural Online Program
	Published 20 websites in 2 provinces
	Published 20 websites in 2 provinces

	20 websites in 2 provinces
	40 websites in 3 provinces
	NDM, CAC

	3.3 Implement.ZA Heritage Online Project
	Approved project plan
	2 Indigenous Language Websites launched in current SLDs

	2 Indigenous Language Websites launched in current SLDs
	2 Indigenous Language Websites launched SLDs
	NDM
CEO

	
	
	Approved Heritage SLD
	Delegated Heritage SLDs
	Commenced Heritage SLDs
	NDM
CEO







