	[bookmark: _GoBack]STRATEGIC GOAL 5: IMPROVE ORGANISATION’S DELIVERY CAPACITY

	Performance Objective
	Target
	Resource

	
	Q1
	Q2
	Q3
	Q4
	

	5.1 Enhance employee skills and expertise
	Attended short-term training by each employee
	Attended short-term training by each employee
	Attended short-term training by each employee
	Attended short-term training by each employee
	OM
CEO

	
	Completed internal training on Internet Governance
	Completed internal training on Internet Governance
	Completed internal training on Internet Governance
	 Completed internal training on Internet Governance
	IGC, OM
CEO

	5.2 Maintain service culture in work force
	Achieved minimum 75% values compliance by each employee
	Achieved minimum 80% values compliance by each employee
	Achieved minimum 90% values compliance by each employee
	Achieved minimum 95% values compliance by each employee
	CEO

	5.3 Invest in institutional development
	Approved scope of organisation development exercise
	Completed organisation development report
	Approved organisation development strategy
	
	OM
CEO

	5.4 Improve stakeholder reporting
	Audited quarterly performance report submitted to Minister within 30 days of quarter end
	Audited quarterly performance report submitted to Minister within 30 days of quarter end
	Audited quarterly performance report submitted to Minister within 30 days of quarter end
	Audited quarterly performance report submitted to Minister within 30 days of quarter end
	OM
CEO
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