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	STRATEGIC GOAL
	WEIGHT
	PERFORMANCE INDICATOR
	TARGET
	ECTA MANDATE

	
	
	
	
	Base (current)
	2017
	2018
	2019
	

	LEARNING & GROWTH
	6. Maintain Active Research
	10
	Planned research completed
	30% minimum completion
	100% completion
	100% completion
	100% completion
	S65(3): Research, surveys & investigations

S65(1)(b): Best practice compliance

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	FINANCE
	7. Enhance Business Sustainability
	20
	(i) Average debtor days

(ii) Average creditor days

(iii) Success of risk management (score out of 5)
	45 debtor collection days

50 creditor days average

3.5
	35 days average


35 days average


4.5 out 5
	30 days average


30 days average


5 out of 5
	30 days average


30 days average


5 out of 5
	All (especially, S66 & 67)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	







