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1. Introduction 
 
The SAIA welcomes the opportunity to make this submission to Parliament’s Standing 
Committee on Finance. This is an opportunity to report on how the short-term insurers 
(STIs) measure against the current Financial Sector Code and to outline some of the 
other initiatives undertaken by the industry (both collectively and individually) that 
contributes to the broader socio-economic transformation of our economy and also the 
vision of the National Development Plan 
 
The SAIA and our members are committed to growing an inclusive economy, in line 
with government’s BEE strategy and the NDP. 
 
Below is an extract from the BEE Strategy, developed by the BEE Commission. 
 
“Economic growth, development and BEE are complementary and related processes. 
Government’s approach is that BEE must be an inclusive process and not an exclusive 
process. No economy can grow by excluding any part of its people and an economy 
that is not growing cannot integrate all of its citizens in a meaningful way. As such this 
strategy stresses a BEE process that is associated with growth, development and 
enterprise development, and not merely the redistribution of existing wealth.1” 
 
A key challenge facing South Africa is how to achieve more inclusive growth which 
both leads to economic growth and creates jobs. South Africa needs inclusive 
economic growth to reduce unemployment and inequality. 
 
Jobs and financial inclusion are critical to ending extreme poverty and boosting shared 
prosperity. The short-term insurance industry has a crucial role to play in this regard. 
As the SAIA Chairperson stated in her report in the SAIA 2016 Annual Review: 
“The role and value of short-term insurance can never be overstated. As one of the 
most important contributors to the South African economy, insurance is not only 
fundamental to our country’s socio-economic prosperity but also to enhancing the 
resilience of communities and society in general, thereby facilitating and supporting 
sustainable development…. This includes embracing diversity, robust innovation, as 
well as being customer-focused; while also addressing other challenges such as 
transformation, job creation….2” 
 
We are committed to enhancing the resilience of communities and society in general, 
thereby facilitating and supporting sustainable development. We are committed to 
broad-based socio-economic transformation for the benefit of all South Africans. 
 
  

                                                
1 South Africa’s Economic Transformation: A Strategy for Broad-Based Black Economic Empowerment 
2 SAIA Annual Review, 2016 
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2. Role of Short-term Insurance in the Economy 
 
Short-term insurers provide policies of insurance against losses covering a wide range 
of items including cars, property, personal effects, liability, etc. 
 
The STI industry impacts the entire economy. Insurance allows those who participate 
in the economy to produce goods and services without fear that some adverse incident 
could leave them destitute or unable to function.  
 
It is the grease which ensures that the economy functions successfully: it enables 
businesses and individuals to manage their risks and cover their losses. Because 
short-term insurance manages, diversifies and absorbs the risks of individuals and 
companies, insurance is often a precondition for the development of other productive 
activities, such as buying a home and starting or expanding a business. 
 
It is important that we continue to have a stable and well-regulated financial sector, 
not only to contribute to a growing economy, but also to protect individuals and 
businesses. Insurers have to be prudent to remain financially stable, in order to be in 
a position to continue to pay claims.  
 
At the same time, it is imperative that we achieve an inclusive economy. A balance 
between these imperatives is essential. 
 
According to the INSETA 2016 Sector Skills Plan, there are approximately 37,000 
people employed in the STI industry3 (this would include some people employed within 
intermediaries and not only within short-term insurers themselves). The industry 
employs people in diverse careers, from human resource administrators to public 
relations managers to financial analysts. Some careers, such as claims assessors, 
actuaries and insurance underwriters, are unique to the insurance industry. 
 
The STI industry contributes 3% to GDP. 
 
In 2015, local gross written premiums amounted to R108 billion and the industry 
incurred over R61 billion in claims.4 (56% claims ratio). Of which 87% related to 
property, transport and motor claims. Over the last 10 years, 61.6% of premiums 
earned have been paid out in claims expenses. The industry contributed over R2.8 
billion to the national fiscus through company taxes in 20155. 
 

3. Industry Overview 
 

There are 74 STI companies (there are a greater number of insurance licenses as 1 
company may have more than 1 license).  

• 6 are state owned insurance companies 
• 14 companies are captive insurers – they only insure the assets of their holding 

company 
• 31 companies offer products in only 1 or 2 segments of insurance 
• 36 companies offer products in 3 or more segments of insurance 

                                                
3 InSETA. (2016). Sector Skills Plan.  
4 Financial Services Board, 2015 Report 
5 KPMG 2016 Insurance Industry Survey 
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• 7 companies offer products across all segments 
 
The market share of the largest 6 STI companies is 56% and the market share of the 
largest 10 companies is 66%. 
 
Because of the nature of short-term insurance policies, insurers are required to hold 
the majority of their assets in liquid investments. The industry had domestic assets of 
R135 billion as at 31/12/2015, of which 37% was held in cash and deposits. 
 

 
 

4. Transformation 
 
The SAIA and our members are committed to growing an inclusive economy. We are 
committed to enhancing the resilience of communities and society in general, thereby 
facilitating and supporting sustainable development. We are committed to broad-
based socio-economic transformation and the NDP for the benefit of all South 
Africans. 
 

5.  The FSC 
 
The Financial Sector Charter (now Financial Sector Code) (“FSC”) signed in 2003 was 
a voluntary commitment by the financial sector to various transformation initiatives. 
“We, the parties to this charter, therefore commit ourselves to actively promoting a 
transformed, vibrant, and globally competitive financial sector that reflects the 
demographics of South Africa, and contributes to the establishment of an equitable 
society by effectively providing accessible financial services to black people and by 
directing investment into targeted sectors of the economy6.” 
 
With the implementation of the FSC in 2004, the industry implemented various 
initiatives to respond to this commitment. As the BEE legislation evolved following the 
implementation of the FSC, the FSC itself needed to evolve and continues to evolve, 
with the latest version currently in the process of being revised and gazetted. 

                                                
6 FSC Council, 2003 
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The diagram below shows a brief evolution of the history of transformation in the 
Financial Sector, particularly as it related to the Financial Sector Code (FSC) 
 

 
 
Process of Developing the FSC 
 
In August 2002, at the NEDLAC Financial Sector Summit, the financial sector 
committed itself to the development of a Black Economic Empowerment (BEE) Charter 
for the sector.  
 
The FSC was voluntarily developed by the financial sector industry associations in 
conjunction with the Association of Black Securities and Investment Professionals 
(ABSIP). The Charter was the outcome of a negotiated process involving the following 
parties: 

 Association of Black Securities and Investment Professionals (as mandated by 
the Black Business Council) 

 Association of Collective Investments (now part of ASISA) 

 The Banking Association South Africa (formerly Banking Council) 

 Bond Exchange of South Africa 

 International Bankers Association (formerly Foreign Bankers Association of SA) 

 Investment Managers Association of SA (now part of ASISA) 

 Institute of Retirement Funds 

 JSE Securities Exchange South Africa 

 Life Office’s Association of South Africa (now part of ASISA) 

 South African Insurance Association (SAIA) 

 South African Reinsurance Office’s Association (now part of SAIA and ASISA) 
 
The negotiation process did not originally include the other NEDLAC constituencies of 
government, labour and community. Following the signing of the Charter, on the 17th 
October 2003, it was acknowledged that this was an error and these parties were 
subsequently brought into the process and into the formation of the Financial Sector 
Charter Council. The Financial Sector Charter Council is a multi-lateral stakeholder 
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forum, where issues relating to the transformation of the sector are negotiated and 
through which transformation is monitored. 
 
Following the implementation of the FSC in 2004, there have been subsequent 
amendments to the FSC in order to align it to the Department of Trade and Industry’s 
(DTI) Codes of Good Practice on Broad-based Black Economic Empowerment (“BEE 
Codes”). These were: 

 Gazetted as a section 9(1) Sector Code under the Broad-based Black 
Economic Empowerment Act (53 of 2003) on the 26th November 2012. 

 Amended Financial Sector Code which will hopefully be gazetted in the first half 
of 2017.  

 
6. Industry Performance against the FSC 

 
The information below shows the performance of short-term insurers against the FSC 
gazetted in 2013. The information is based on reports submitted to the Financial 
Sector Charter Council for the 2015 reporting period and includes additional 
information where that has been received from our members. 
 
The information provided is exclusive of the state owned insurers and captive insurers 
who have not submitted reports to the Financial Sector Charter Council. Information 
for the insurers owned by the banks is not included as they are included in the banking 
data. Some insurers also form parts of groups who are predominately long-term 
insurers and thus would be included in the long-term insurer data. 
 
a. Ownership 
 

  Percentage Target 

Black Economic Interest 18.97% 25% 

Black Women Economic Interest 8.49% 10% 

Black Voting Rights 20.86% 25% 

Economic Interest Black Groups 5.10% 3% 

 
• The largest STI is 28.33% black owned and the highest black ownership is 

63.42% (this excludes the black owned insurers). 
• Figures excludes the 6 state-owned insurers Sasria, Landbank, Khula, 

Densecure, Export Credit Insurance Corporation and Escap. 
• All figures excludes insurers owned by banks. 

 
Ownership – TOP 6 STI 
 

Ownership - large 6 Percentage Target 

Black Economic Interest 19.59% 25% 
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Black Women Economic Interest 7.45% 10% 

Black Voting Rights 24.29% 25% 

Economic Interest Black Groups 8.17% 3% 

 
The larger insurers have performed better than the average in terms of bringing 
in black partners. This in part is due to the large number of small, privately owned 
niche insurers, who may not have done BEE ownership deals. 
 

b. Management Control & Employment Equity 
 

  

Black  Black Female 

Actual Target Actual Target 

Black representation at Board 28.57% 50.00% 13.19% 25.00% 

Black Executive Directors 36.36% 50.00% 3.03% 25.00% 

Black Top Management 25.00% 40.00% 13.00% 20.00% 

Black Senior  Management 25.83% 60.00% 10.38% 30.00% 

Black Middle Management 42.36% 75.00% 20.63% 37.50% 

Black Junior  Management 70.14% 80.00% 37.94% 40.00% 

 
The industry is underperforming with regards to advancing black people into 
middle and senior management roles. The industry is however, committed to 
implementing skills programmes to upskill black employees, in order to change 
this. 
 
The Amended FSC has increased targets for the categories of Top Management 
and Junior Management and the industry is committed to working towards 
reaching all the targets.  

 
c. Skills Development 

 

  Actual Target 

Training spend on black staff as a percentage of 
payroll 2.26% 3.00% 

Training spend on black female staff as a 
percentage of payroll 1.30% 1.50% 

Black Learnerships as a percentage of employees 7.42% 5.00% 

 
In 2016: 
• the industry took on 1,256 learners of which 59.16% were black females and 

39.33% were black males. 
• 23 companies had Graduate Recruitment programmes for new black 

graduates. 
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• 424 black youth were given bursaries to study at universities and TVET 
colleges, of which 52% was awarded to black women. 

 

 
 
Bursaries were awarded for the following qualifications. 
 

Computer sciences Business Management Law 

 Human Resource 
management Engineering 

Mathematical And 
Statistical Science 

Accounting Financial Planning Media 

Actuarial Science HR Risk Management 

B Com Various Information Technology Science 

BA 
Insurance & Risk 
Management Qualifications  

Business Administration Investment Administration  
 
College Of Insurance 
 
The industry, in conjunction with the INSETA and other industry stakeholders, are in 
the process of establishing a College of Insurance at the Ekurhuleni West (EWC) 
TVET College. This pilot project will involve the launch of an 18-month Introduction to 
Insurance programme (as an elective module within the NQF 6 – Financial 
Management Qualification). This will evolve into a full insurance qualification. The 
qualification will include workplace experience in the industry, with a view to the 
successful candidates being placed with insurance companies or intermediaries.  
 
Following the pilot at the EWC TVET College, the plan is to introduce the qualification 
at other TVET Colleges nationally. 
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d. Preferential Procurement 
 

  Actual Target 

BEE Spend - All Suppliers 79.72% 70% 

BEE Spend - Small suppliers 23.71% 15% 

BEE Spend - >50% Black owned 12.52% 12% 

BEE Spend - > 30% Black Women 4.41% 8% 

Enterprise Development Spend % of 
NPAT 4.91% 3% 

 
The industry is generally performing well in this aspect of the FSC, with the 
exception of spend with black women owned suppliers, where companies 
experience a shortage of black women owned suppliers. As such a key focus of 
enterprise development programmes is on the development of black women 
owned businesses. 

 
Motor Body Repair Spend 

 

  Actual Target 

BEE Spend - All Suppliers 66.00% 70% 

BEE Spend - Suppliers <R35mil p.a. 39.20% 15% 

BEE Spend - Suppliers <R5mil p.a. 12.70% 15% 

BEE Spend - >50% Black owned 16.10% 12% 

BEE Spend - > 30% Black Women 5.20% 8% 

 
 

TOP 5 MOTOR INSURERS  

PROCUREMENT SPEND: 2016 2015 2014 

>51% Black Owned - Rand 
R 
1,058,786,148.96  

R 
890,091,030.05  

 R 
649,354,804.79  

>51% Black Owned MBR - 
Percentage Achieved 

21.44% 19.37% 15.40% 

Procurement Spend  
(BEE Level 1 -4) - 
Percentage 

82.26% 81.92% 77.39% 
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Motor body repair spend on domestic vehicles is only a small percentage of an 
insurer’s motor claims expense. Included in the motor claims expense is: 

 Cash settlements where vehicles have been written-off or stolen 

 Car hire 

 Motor warranties 

 Claims for commercial vehicles 

 Repair claims for industrial, earth-moving, construction and mining vehicles 

 Taxi related claims which are all settled in cash 
 
Motor Transformation and Sustainability Forum 
 
Our Motor Transformation and Sustainability Forum (MTSF), a partnership between 
the SAIA and the four national motor body repairer associations, is an example of a 
project that relates directly to one of the key actions identified by the NDP, i.e. a social 
compact to reduce poverty and inequality, and raise employment and investment. 
Support for small black businesses in the motor body repair industry is one of the key 
priorities addressed by this project and we are hoping to replicate this project in other 
industries as well. For this reason, we have created a Non-Motor Transformation and 
Sustainability Forum. 
 
Historically, an adversarial relationship existed between the motor body repairer and 
insurance industries. The sustainability of the repairer industry is of vital importance to 
the insurance industry. In addition, the SAIA and its members recognise and embrace 
the role we can play in small business development and potential resulting job 
creation. The establishment of a joint initiative with the motor body repairers 
associations, the MTSF, is therefore an important project for SAIA. The MTSF came 
into life following many years of frustration by both the SAIA and the motor body 
repairer associations because of a lack of progress made in the Department of Trade 
and Industry (DTI) process to facilitate between the insurance industry and the motor 
body repairer industry. 
 
Substantial progress has been made on this project, including agreement between 
insurers and the MBR associations on the Non-structural and Structural standards for 
MBRs. This plan has been designed to address concerns raised by insurers while 
ensuring that objectives of the MTSF are achieved.  
 
Further progress made by this Forum includes: 

• Getting the DTI’s and Small Business Development Department’s blessing for 
the MTSF initiative. We did agree to periodically report back on progress to the 
DTI and that the DTI will play a role in unlocking any deadlocks that may occur. 

• The SAIA also funded the independent benchmarking and aligning of the Non-
structural and Structural standards to international standards by Bureau 
Veritas. This is a major step towards access to insurer procurement and the 
SAIA believes that this will remove a major stumbling block to procurement. In 
addition, as insurers only insure 35% of the vehicles on the road, a national 
standard could assist motor body repairers to more easily market themselves 
to other buyers in order to become more sustainable. 

• Initial talks between the MTSF members took place regarding potential 
procurement targets for black motor body repairers, especially small 
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businesses, over and above the FSC procurement targets, as many of our 
members already show excellent results regarding these targets. 

• The “Interim Measures” were agreed to remain in place until the MTSF process 
has been concluded and a new and sustainable environment is in place. The 
“Interim Measures” in essence is an agreement that vehicles that land up with 
qualifying black motor body repairers that are not on an insurer’s panel of 
preferred suppliers will be allowed to be repaired by such a motor body repairer 
should the motor body repairer qualify to do the repair work. The wording of the 
“Interim Measures” was improved in 2015, SAIA members re-committed 
themselves to the “Interim Measures” and SAIA embarked on an awareness 
creation campaign with members, underwriting managers and brokers to 
ensure that the “Interim Measures” are implemented. The SAIA also continued 
to play a facilitation role to address challenges around the implementation of 
the “Interim Measures”. 

 
Future steps include an audit of all motor body repairers against the agreed standards 
(SAIA has agreed to fund the cost of the audit for small black MBRs who meet certain 
criteria), a database for motor body repairers, agreeing on targets for set aside work 
for black motor body repairers, especially small black businesses, enterprise and 
supplier development initiatives, and engagement with the original equipment 
manufacturers to join in on the initiatives of the MTSF. 
 
The SAIA Board has agreed that regular monitoring of insurer procurement spend with 
black owned and black women owned suppliers will happen. To this end members will 
be required to report to SAIA quarterly on their procurement spend. This will in turn be 
reported to the relevant authorities, who will monitor this progress. In addition, the 
Board has agreed that in addition to the FSC targets for 51% black owned and 30% 
black women owned businesses, members will also be required to report on spend 
with black suppliers who are at least 75% black owned.  
 
Challenges in MBR Procurement Transformation 
 
Only 35% of the vehicles on South African roads are insured. This limits the amount 
of work available from insurers to repairers. 
 
50% of motor vehicles insured are under warranty. Therefore insurers are not free to 
direct repair spend on these claims, vehicles can only be repaired by repairers 
approved by the motor manufacturers. 
 
Motor manufacturers have a limited number of approved repairers and these tend to 
be larger shops. Small repairers are therefore unable to participate in 50% of insurer 
repair work. 
 
e. Enterprise and Supplier Development 
 
The SAIA Board has agreed to establish an industry enterprise and supplier 
development programme focusing on black broker development, development of 
motor body repairers and development of building contractors. The project will include: 

 Up-front identification and selection of beneficiaries in line with identified criteria 

 Up-front diagnosis of the current state of the businesses 
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 Customised growth strategy and implementation plan 

 Hands-on business development and specialist support (including technical 
training, marketing, accounting and legal as required for each beneficiary) 
throughout the duration of the project  

 Mentoring and coaching 

 On-going performance monitoring and reporting  

 Programme measurement and evaluation  
 
In addition, the SAIA Board has agreed that any insurer who participates in the 
programme will be required to guarantee a portion of business to the suppliers 
participating in the programme. 
 
The industry programme targeting black MBRs is currently being established with a 
service provider being appointed and the processes of raising funds started. 
 
Member companies have been doing individual projects aimed at black MBRs and the 
industry initiative is aimed at scaling up these initiatives and assisting smaller insurers 
to meet their commitments in this regard. 
 
In the last 3 years members have spent in excess of R373 mil developing 1,829 black 
suppliers, employing 29,771 people. 
 
Industries supported through enterprise and supplier development programmes 
 

Agriculture – emerging 
black farmers Food 

Primary Health Care in low 
income areas 

Building and Construction Graphic Design and Printing Printing  

Cleaning services Human Resources Renewable Energy 

Clothing Insurance : Broker Business Towing 

Consulting Labour Relations Transport Sector 

Education Manufacturing Travel 

Engineering Marketing Services 
Underwriting Manager 
(UMA) 

Financial Planners Motor Body Repairs Waste Management 

Financial Services 
Non-Motor Salvage 
Management Informal micro business 

Legal Photographer  Security 

 
The Board has agreed to investigate ways to support the establishment of black 
insurers. Competition Commission issues will need to be investigated to ensure that 
no anti-competitive behaviour is entered into. 
 
 
Innovative ESD Programmes 
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One STI is investing in a project aimed at developing transformational leaders in the 
hardest to reach communities in Cape Town.  Gangstar Enterprise Development 
Programme provides opportunities for ex-prisoners, who have graduated from a prison 
based entrepreneurship programme, to own and run their own small businesses and 
make a meaningful contribution to their households, communities and the local 
economy.  
 
Franchise Models for Enterprise Development 
 
One insurer launched a franchise model to roll-out branches into under serviced 
communities. The branches are owned by entrepreneurs from the local community. 
Branches are provided with infrastructure support, training, management and 
business development support. 
 
Types of enterprise development support 
 
Support given to enterprise development beneficiaries include: 

• Loans at low or no interest 
• Business investments 
• Grants 
• Training 
• Technical training 
• Marketing assistance and sales training 
• Assistance with HR, business administration, accounting, legal support, 

business coaching, debt collection of beneficiaries’ outstanding debts, 
 
f. Financial Literacy / Consumer Education 
 

  Actual Target 

Consumer Education Spend - 
% of NPAT 

0.43% 0.40% 

 
Financial literacy is the ability to understand how money works in the world: how 
someone manages to earn or make it, how that person manages it, how he/she invests 
it (turn it into more) and how that person donates it to help others. More specifically, it 
refers to the set of skills and knowledge that allows an individual to make informed 
and effective decisions with all of their financial resources. 
 
Financial literacy initiatives are done both at an industry level and a company level. 
 
SAIA established an industry Consumer Education / Financial Literacy project in 2005 
to address members’ need to address this requirement of the FSC. Since the inception 
of the initiative in 2005 to the end of 2016, the SAIA had committed almost R126 million 
to uplifting the financial education and skills of South Africans.  Of this R60 million has 
been spent on projects in schools, in partnership with the Department of Basic 
Education. 
 
The SAIA initiative has received international recognition from organisations such as 
the OECD and the ILO. 
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In addition in 2015 SAIA members spend R13.5 million. 
 
Overview of SAIA projects 
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The graph below shows how the funding has been allocated across the various SAIA 
projects. 
 

 
 
 
The graph below shows the number of people reached through each project. 
 

 
 
Financial literacy projects include training and awareness on: 
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Planning and budgeting Saving Pyramid schemes 

Consumer rights and 
responsibilities 

Taxes Mashonisas 

Being money wise – money 
management 

Banking Collective investments 

Understanding debt  Retirement Different types of insurance  

Credit – understanding 
interest 

Various legal 
topics 

Financial literacy skills with 
emerging farmers. 

Dealing with the ombudsman 
  

Financial literacy skills with micro 
businesses. 

 
g. Community Development – Socio-economic Development 

 

  Actual  Target 

Socio-economic development spend 
as a percentage of NPAT 

2.62% 0.60% 

Split amongst the following areas: 

Arts and culture 1.71%   

Education & Youth development 
programmes  64.39%   

 Job Creation 7.14%   

Food/ Agricultural livelihoods/ Health / 
Other 26.75%   

 
 
Education  
 
75.63% of community development projects are focused on education and youth 
development. 
 
Education is seen as a key intervention to reduce poverty. The NDP calls for “Universal 
access to two years of early childhood development (ECD).” Therefore, a key focus of 
one project, in particular, is on improving ECD initiatives in poor communities. The 
project is done in conjunction with municipalities and includes an enterprise 
development component. 
 
The Kago Ya Bana (KYB) project was launched in 2007 as a partnership between one 
insurer, the Gauteng Department of Social Development, the Midvaal Municipality and 
the Gauteng Department of Education. 
 
As part of the project, there is an enterprise incubator with 200 women-owned ECD 
microenterprises in Johannesburg, Sedibeng and Lesedi. The project aims to assist 
the enterprises to meet standards to allow them to access government subsidies for 
ECD. 
 
KYB’s objective is to assist in strengthening local government’s capacity to deliver on 
its mandate in terms of the Children’s Act. 
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Other education focused projects include: 

 Upgrading a government school facilities and providing textbooks and 
computers to schools. 

 Sponsorship for the school's literacy program for Grade 1 learners. 

 University support programmes that not only provide financial access but 
partner with other subject-matter experts to create innovative and holistic 
solutions for students. 

 Mentorship programmes from business managers to provide career 
guidance and life skills. 

 Teacher Management Training 
 

Education that targets marginalized and poor populations will bring change to many of 
the systemic factors that have contributed to the delay in poor communities’ 
development. Education can prevent the transmission of poverty between 
generations. Education also has documented effect on health, nutrition, economic 
development and on environmental protection” (UNESCO 2104: Sustainable 
development begins with education).   

 
"Education is not a way to escape poverty - It is a way of fighting it."  
Julius Nyerere, former President of the United Republic of Tanzania.   
 
h. Financial Inclusion 
 

  Target Achieved 

Number of Commercial Line 
Policies 

      
167,474.00         12,696.75  

Number of Personal Line Policies 
      

389,942.00       159,911.00  

 
Financial inclusion is important for economic growth and reducing inequality and 
poverty in South Africa.   
 
According to a report undertaken by FinMark trust in 2014, there was a slight increase 
in short-term insurance penetration from 2004 to 2014. The number of people with 
motor insurance increased from 2.1 million from 2004 to 3.2 million in 2014. The 
number of people with household contents insurance increased from 1.7 million in 
2004 to 2.2 million in 2014. 

 
According to the report there has been the emergence or growth of short-term 
products relevant to the low-income market in recent years in amongst others cell 
phone insurance, housing insurance and legal insurance. Despite these 
developments, overall usage of short term insurance in the low-income market has 
decreased from 5.3% of LSM1-7 adults in 2008 to 3.8% in 2013. This decreased 
further in 2015. This decrease is a reflection of the financial constraints South Africans 
find themselves in. In times of financial constraints one of the first expenses to be cut 
is short-term insurance products. 
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National Treasury has identified financial inclusion as one of its principle objectives. 
As such, it is crucial that the industry responds adequately to the challenge. SAIA 
members have committed themselves to the development of products appropriate and 
affordable to the previously uninsured, with some members already having products 
available in the market. 
 
In 2015 short-term insurers had approximately 141,000 active personal lines policies 
for products that met the FSC’s Access Standards and a further 12,697 commercial 
policies. 
 
A Financial Inclusion Forum was established in 2016 between the SAIA, the Financial 
Services Board (FSB) and the National Treasury to jointly explore ways to increase 
financial inclusion. 
 

7. Broader Socio-Economic Transformation 
 
a) Crime Combatting and Reduction 
 

SAIA has been financially contributing to Business Against Crime (BACSA) since 
2002. To date SAIA has contributed almost R28 million to BACSA to focus on 
vehicle crime initiatives. SAIA continues to be the largest funder of BACSA. 
 
Projects undertaken by BACSA include: 

• Vehicle crime : 45% of stolen vehicles were recovered in 2014 
• Ongoing relationship with SAPS  
• Automatic Number Plate Recognition (ANPR) 

– ANPR is designed to rapidly identify suspicious vehicles in an 
unobtrusive manner 

– Recovered 250 vehicles in 2014 
– Recovered 1 100 vehicles since inception 
– Footprint of cameras to be increased, through SAIA donation 

• Microdotting – From the 1/09/2012 it is compulsory for all new cars to be 
microdotted.  

– Over 800 stolen vehicles identified through microdotting 
– Primarily to identify vehicles and to successfully prosecute 

suspects were stolen parts are found 
– Secondary objective is a reduction in the number of vehicles stolen 

for second hand parts market   
– Pilot project to promote microdotting of high value assets and 

goods 
• South African Insurance Crime Bureau utilises ANPR to locate possible 

cloned vehicles  
 

The SAIA was responsible for the establishment of the South Insurance Crime 
Bureau (SAICB). The SAICB was established to collect data on and to investigate 
insurance fraud. The mandate of the SAICB has been extended to investigate all 
issues concerning vehicle fraud and works closely with the South African Police 
Service in this regard. This benefits all vehicle owners, not just the 35% who hold 
vehicle insurance. 
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b) Partnerships for Risk And Resilience: 

 
Supporting municipalities and vulnerable communities:   

 
This project is a partnership programme between local government, society and 
business to address the impact of disaster risks and service delivery challenges 
in municipalities and create shared value for society, government and business. 
The project aims to proactively and collaboratively help to manage landscape-
level risks – with a focus on fire & flood – in vulnerable communities, particularly 
in poor, black communities – targeting in excess of 5 million vulnerable people in 
53 local municipalities, through enhancing municipal capacity (e.g. resourcing fire 
stations) to provide essential services to the 53 local municipalities and affected 
communities. The project addresses the drivers of risks and seeks to reduce the 
impacts of these risks on the lives and assets of vulnerable communities.  

 
The project is currently being run in the Ehlanzeni District Municipality, Sarah 
Baartman District Municipality and the Sedibeng District Municipality. Previous 
district municipalities assisted are Eden, Zululand, Ehlanzeni, Ngaka Modiri 
Molema and Vembe.   
 
Future municipalities to be assisted up to 2020 are: West Rand; Fezile Dabi; Dr 
Kenneth Kaunda; Mopani; I Lembe; Dr Ruth Mompati; O.R. Tambo; Ugu and 
Ngaka Molema  
 
The project outcomes are: 
• Creating employment opportunities for community members. 
• Being able to notify district & local municipalities of disaster events, thereby 
improving response times. 
• To minimise the loss of property during fires  
• Allowing the affected communities to receive early warning of impending 
disasters, thereby enabling a proactive response.  
• Reducing the response time of emergency services, thereby minimising the 
loss of property.  
• Assisting communities to be settled in safe areas.  

 
c) Job Creation 
 

Harambee is a youth employment accelerator started in 2010 by companies in the 
insurance industry. Harambee connects employers looking for entry-level talent 
with young, high-potential work-seekers who are currently locked out of the formal 
economy. Work-seekers are put on a high-quality 90-day work readiness bridging 
programme.  
 
Since 2010, Harambee has connected 35,000 young people with job opportunities 
in close to 300 of South Africa’s top companies across 8 sectors. They have 
administered over 1 million assessments to excluded youth. These provide 
valuable information about their potential and match to jobs. 
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More than half of the Harambee graduates come from child- or granny-headed 
households in which government grants were the only income.  
 
Harambee has extended its services to the SME sector. Over the past 18 months 
the organisation has placed more than 1,100 young people into SME jobs.  
 
Harambee’s work readiness training includes training in time management, basic 
maths and language skills, computer skills and budgeting. Unsuccessful 
candidates still benefit by being offered career assessment, advice on education, 
job-hunting tips, referrals to other companies and volunteer organisations. 
 
Harambee prepares candidates for the workplace and ensures that all the 
programme graduates have the necessary numeracy and literacy skills, 
occupational interests and confidence to contribute to their employer from day one. 
The companies that participate in the programme agree to employ the candidate 
for at least one year, providing them with, at the very least, 12 months’ work 
experience and a track record at a credible employer. 

 
d) Additional Projects 
 

• The Pointsmen project is aimed at helping to alleviate traffic and promoting road 
safety for motorists, as well as contributing towards creating job opportunities 
in underprivileged communities through the support and sponsorship of the 
Pointsmen programme. There are currently 154 Pointsmen in Johannesburg, 
Tshwane and Cape Town. R29,839,956.71 was contributed in the previous 12 
months towards the Pointsmen project 

• R342 mil committed to upgrading of William Nicol and Cedar roads in 
Johannesburg. 

• 3,000 Diepsloot residents employed for construction projects at Steyn City – 
allowing residents to earn R12.5 million and gain valuable experience and 
training. There is an ongoing project to train Diepsloot residents. 

• Assisting in creating infrastructure on farms for farm workers’ children and 
supporting their education.  

• Provision of global engineering expertise for major infrastructure projects such 
as the Lesotho Highlands Water Project Phase II, Eskom infrastructure build 
(such as Medupi and Kusile Thermal Power Plants) and Ingula pumped 
storage), Matla Power Plant, Transnet Multi-Product Pipeline, Transnet Rail 
Project (Hotazel to Ngkura) and the development of the Ngqula Manganese 
export terminal. 

• Business For Road Safety Forum 
• An initiative by private sector trade associations to jointly work together 

in finding solutions to motor vehicle accidents and related fatalities on 
South African roads. Successes in these projects will lead to benefits 
positively impacting not only the users of motor vehicles but also 
pedestrians.   

• Agricultural Insurance Public-Private-Partnership 
• An initiative to provide low-cost effective insurance solutions to black-

owned smallholder crop and livestock farmers. This initiative will provide 
these farmers with the many benefits that insurance products offer but 
also adds to national food security for the medium to long term.   
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• Green Geyser Replacement Project 
• An initiative to replace all faulty electrical geysers with new modern solar-

powered geysers. This initiative will alleviate consumption pressure on 
the national grid and also reduce the monthly electricity bill of many 
households. 
 

8. Conclusion 
 
The industry is firmly committed to broad-based socio-economic transformation of our 
economy and the vision of the National Development Plan. While the pace of 
transformation has been slow in some areas, other areas have shown positive 
progress. In those areas where transformation has been slow, the industry is 
committed to ensuring that transformation is successfully implemented. The focus 
areas of the industries transformation efforts are: 

1. The demographic representation of staff at all levels of management.  
2. The training of black staff in order to achieve demographic representation at all 

management levels. 
3. Increasing procurement spend with small businesses, black owned and black 

women owned business. 
4. The development of and growth of black and black women owned businesses. 
5. Increasing financial inclusion and financial literacy levels. 
6. Partnering with relevant stakeholders to stimulate economic growth, reduce 

unemployment and achieve an inclusive economy. 
 
Next steps 

1. Implementation of the SAIA enterprise and supplier development programmes.  
2. Launch of the College of Insurance. 
3. Regular monitoring of insurer procurement spend with 51% black owned and 

30% black women owned businesses, members will also be required to report 
on spend with black suppliers who are at least 75% black owned.  

4. Investigate ways to support the establishment of black insurers. 
5. Through participation in the Financial Inclusion Forum, investigate ways to 

increase financial inclusion. Undertaking a demand-side study to understand 
the needs to of the low-income market. 
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