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PRESENTATION TO THE NCOP SELECT COMMITTEE ON COOPERATIVE
GOVERNANCE AND TRADITIONAL AFFAIRS

INTERVENTION IN TERMS OF SECTION 139(1)(C) AT
NQUTHU MUNICIPALITY
INTERVENTION IN TERMS OF SECTION 139(1)(B) AT
EMADLANGENI MUNICIPALITY
CLOSE OUT REPORTS IN RESPECT OF INDAKA, IMBABAZANE AND
INGWE MUNICIPALITIES
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* At its duly constituted meeting held on 08 February 2017 the
kwaZulu-Natal Provincial Executive Council resolved to intervene in
terms of section 139(1)(c) at Nquthu Local Municipality and
thereby dissolving the Municipal Council

* This decision is however subject to approval by both the Minister
and the NCOP which approval must take place within 14 days from
the date of notice.

* This submission is thus intended to brief members of the Select
Committee (SC) on the background facts, constitutional, procedural
and substantive matters related to intervention in Nquthu
Municipality, in order for the SC to facilitate the decision of the
NCOP within the prescribed timeframe.
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NQUTHU MUNICIPALITY (SECTION 139{1)(C) INTERVENTION

cogta 2. BACKGROUND FACTS

oo e

* The Nquthu Municipality is one of four local municipalities
within the Umzinyathi District family of municipalities.

* The municipality was governed under a coalition arrangement
between the ANC and the NFP before the August 2016 Local
Government Elections.

* The elections failed to produce an outright winner at this 33
seat council with the IFP obtaining 15 seats, followed by the

ANC with 14, the NFP with 2 and one each for the DA and the
EFF,
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; : cogta 2. BACKGROUND FACTS (cont.)
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* The first meeting presided over by Mr Duma was held on the 6% of
September 2016 (fourth attempt). The presiding officer was supported by
KZIN Cogta officials who were there to provide technical support. The
Provincial Electoral Officer was also present in person as well as officials
from National Cogta.

* This meeting also failed due to disagreements about the legitimate EFF
representative. The EFF councillor who was alleged to have resigned and had
approached the courts obtained a court order interdicting the municipal
council from seating unless he was reinstated.

* The municipality subsequently received a letter from the EFF National Office
claiming that the EFF member who had gone to court had since been
dismissed from the party.

* On the basis of this letter the Municipal Manager declared a vacancy with
the IEC despite the fact that he was at that time on sick leave.

RS ¥

i cogia 2. BACKGROUND FACTS (cont.)
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* Itis clear from the foregoing disposition that from the time the municipal
council was declared elected on 10 August 2016, it had not succeeded to
elect its chairperson and thus enabling the election of the other structures
and office bearers.

* Most important the municipal council was not exercising its legislative and
executive authority as provided for in section 151(2) of the Constitution.
The municipality’s failure to elect its 5 representatives to the Umzinyathi
DM was (is) prejudicial to Umzinyathi District Municipality.

* In the circumstances, and given the fact that both provincial and national
Cogta had supported the council in its attempts to elect its chairperson and
other office bearers and given the fact that legislation does not allow for a
vacuum, the Provincial Executive Council resolved, on 12 October 2016, to
intervene at the municipality in terms of sec 139(1)(b) of the Constitution.
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PROVINGE OF KAAZULU-RATAL

2. BACKGROUND FACTS (cont.)

Mr Duma, called another meeting for the 13t of September 2016 (fifth
attempt) which meeting also collapsed.

This meeting collapsed due to disagreements about the legitimate EFF
councillor. Both EFF representatives arrived for the meeting with each
claiming to be the legitimate representative.

The presiding officer decided to exclude both EFF representatives for
want of legitimacy. The one representative was barred by the court
order and the fact that the MM had declared a vacancy (rightly or
wrongly) meant that the other EFF representative was also technically
no longer a councillor.

In any event on the same day another court order was issued directing
that the municipal council was prohibited from holding council meetings
until the matters before the courts were dealt with by the courts

secrnses anaccscoscsis [QUB
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cogta 2, BACKGROUND FACTS (cont.)
P i i
It later emerged that there was another court case SA Mkhize v NFP &
Others (Case no: 10326/16) involving two NFP members who were
disputing each others right to occupy one of the two NFP seats.
An interim order was granted in favour of one of the two members by
confirming him as a counciller pending the finalisation of the matter
by the Courts.
The order also prohibited council meetings before conditions of the
order were met.
The matter was supposed to have been argued in court on 10
November 2016, however it was further postponed, and no date has
been set as yet.

ALK PO BASKS: S5 85 COMMLTES EETTER BB

2017/02/14



¥1/20/L10C

aﬂ SRR 1LY B TS TR O YOTE

‘aAneuasalday
leuasiuly a3yl pue JaBeueyy [edpluniy 3yl Jo  uonuane 3yl
10} 8u|1350/ $10]]19UNO 11k D110BYD 2WIEIBG UOIIENYIS BY] "ddUep pue Fuos
e ojul 0Iq sioje)dads Junynsuod Asng sem safeuely [edpiuniy Yl SY e

“BuIleawW 8y} 1e JuasaId a1am oym saAneIuasaldal
e130) NzX pue aanejuasaiday |eUBISIUIW BYl Yum Jnsuod 0} Japio
ul s3lnujw 3ay Joj Juieaw ayy pausnolpe uayl seFeuey edUNi BYL .

-aaneuasaiday [euaisiulia
ayl jo @audsaid ayy uj Sunsaw 3yl JaAC pIsAId pue SUBAUCD 0)
Apsoyine ausinbas sy pey Jaeue [edpIUNY 343 Jayieym pue Junaaw
2y} jo Suipiodas ay) ‘Sunaaw ayl Jo INUBA 3Y} IN0GE SUIIIUOT [B1ULYII)
pasies saiued jeayjod Bupjeaw ayl jo uels 3y} I8Ye Ajaielpawiw| o

TANNNZEWN 30 IDNNOEd
] P 88 LBAT) By

("3u02) S15v4 ANNOUDNHIVE T ng0)

— 4—-]
ﬂrﬂ SIS e o e eI O
‘paadosd ued
Janew ay) alojaq paulol aq 0} ey sajued mau se Jayuny pauodisod
ag pjnom Janew ayl ‘LT0z AIENIga4 T UO 1BU1 SNOIAQO SNy} sem ] .
*1N0J aY1 Aq paquasaid se s1aded Asejuawajddns Aue pajy 10U pey
pue saAnelussaidas |eda) Jiay) padueyd Apuanbasqns sjuedldde syl .
‘sajep 2113ads Aq pajy
ssaded Aseuawa|ddns pue paulof aq 0} ssiued paisaIalul J0} 18P0 Ul
£10z Aenigaq pT 0} pausnolpe sem Ja1iew ayl ‘90z J2qualag 1Z U0 -
12pJo 3y} Jo
Fupuesd auy Jo shep xis uiylM Sunsaw 1IUNO) [edIDIUNA B SUSAUOD 0]
‘an1R1UBSDIdBY [BURISIUIN 24} DZIYNI JIN [2dui0d 01 JBPIO UE BupjEaS
(d9T/1LZYPT ou ase)) siayio 1§ Aljedpuniy nyanbN A SI2110 B
auauny) 1nod ay} paydeoidde sio||PUNOI 8T ‘9TOT J2qWSIeQ 6T UQ

o AR RS @
(*3u02) S19V4 ANNOYDNIVE T ©god

QA v o mmesrem

‘lquno 49

A 9a8euely (edidiuniy ay) Ag Jaao papisaid sem }| 'su1aIu0d AIN2as
aleinqo o3 SinqziuewIaiald Ul [BH A1) 83 Je pj3y sem gunesw ayyl .

“|12UN02

[ediunw ayy jo (FAWPNE YIUaASS) Sunaaw Jayjoue pP3USAUOD

1a9euepy |ediDiuniy 3yl ‘ei§o) NzZM pue aAllRUBS3IdaY |eLIBISIUIN

ay} YuMm uoIEYNSUO) Ja)e ‘LTOZ ABNIG3H £0 UO "2Ae3 IS paduojosd
siy woyy pawimal sedeuey [edunN 3yl L10T Aenuer €0 uUQ

cere PO TEON TS @
(*3u02) S12v4 ANNOUDAIVE T gdod W

o

o0 | EIETae———

‘paysiuiwip ulege a1am
Jupeaw nyssa2ans e Juipjoy Joj s1oadsoud By} pue 133)43 Bulz|Iqelssp
e pey ) Mnod 3y} Aq passiwsip sem uonexdde siyy ysnoyyy
‘g0z J2qua22@ €T Joj aaneuasalday eualsiuliN
ayr Ag panpayss Sunasw Aue ul gunedipiued pue Bulpusie
wosj (d4N 243 wouy osie) SZUNN VS Uquoid o) (d9T/0FOFT ON
ase)) s19410 pUE SZYYW VS SA B2G3JYN 13 pue diN) sSuipasdosd
uagin 1yBnoiq (d4N Y1 Wwouj) elRqa|YN 13 SW ‘9T0Z J2qwa23g ZT U0 -
's1eally) pantada) Ajpaliodal S10||12UN0d 3Wos
asnedaq Jnoy YiudaAad syl je pauodised JaAsmoy sem Sunesw ayL -
-aAnejuasalday [eualsiuin 2y Aq apew sem Sunasw |1Iunod
1511) 343 |22 0} (THWIANE Yax(s) 1dwanie Jayloue 9T0Z JaqusdBg eT U0 »

] @
(3u03) S12v4 ANNOYONIVE 'T EECER




e cogia 2. BACKGROUND FACTS (cont.)
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"Ss/”  PROWINCE OF KAAZULUNATAL

* The situation became uncontrollable forcing the Municipal Manager to call the
meeting off. Some of the disgruntled councillors surrounded the Ministerial
Representative holding him hostage demanding that he makes arrangements for
the MEC to come and address them.

* He was told that they will not release him from the chamber/hall until he had
successfully called the MEC to come and address them.

* When the councillors and their supporters suggested that the Ministerial
Representative must physically be lifted from the hall and held-up in another
venue until the MEC had arrived, police were called to evacuate him.

* He was safely evacuated by members of the Public Order Policing in
Pietermaritzburg and has thus far not returned to Nquthu.
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@ cogta 2. BACKGROUND FACTS (cont.)
/ Copr

Resolution of the KwaZulu/Natal Portfolio Committee on Cooperative

Governance and Traditional Affairs:

* On 20 January 2017 the KwaZulu-Natal Portfolio Committee on
Cooperative Governance and Traditional Affairs unanimously resolved
to request the Provincial Executive Council to escalate the
intervention in Nquthu by dissolving the municipal council.

* The MEC, who was present at the meeting noted the Portfolio
Committee resolution and promised to bring the views of the
committee to the Provincial Executive which is responsible for
interventions in municipalities.

* The MEC told the committee that indeed the situation at Nquthu was
concerning because councillors are getting salaries while doing

nothing and not attending to community issues.
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& cogla 3. CONSTITUTIONAL MATTERS

* The powers of the Executive and the Legislature of a provincial
government are clearly set out in the Constitution.

* Not only does a Local Government institution (municipality) have the
right to govern the affairs of its community subject to national and
provincial legislation, but it is protected by the provisions of section
151(4) of the Constitution from any actions of the national or a provincial
government, which compromise or impede its ability to exercise its
powers or perform its functions.

* Section 154(1) of the Constitution provides for the support by provincial
government of municipalities.

* Section 155(7) provides for the provincial governments to have
“legislative and executive authority to see to the effective performance
of municipalities of their functions ...”
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cogta 5. PROCEDURAL MATTERS...cont.
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* Further attempts on 13 December 2016 and 7 February 2017 to hold
the first meeting failed while the municipality was already under
intervention in terms of section 139(1)(b).

* Intervention in terms of section 139(1)(c) at Nquthu Municipality:

¥ In the circumstances the kwaZulu/Natal Provincial Executive
Council considered a report and resolved to intervene at Nquthu
Municipality on 08 February 2017

¥ On 09 February 2017 the Minister, the NCOP and the Provincial
Legislature were notified of the intervention in line with the
requirements of section 139(3) of the Constitution

¥" On 14 February 2017 the MEC is appearing before the NCOP SC
on Cooperative Governance and Traditional Affairs

¥ The decision of the Minister in this regard is still pending
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* The Ministerial Representative who was posted at the municipality
by the Provincial Executive Council in terms of the intervention in
terms of section 139(1)(b) exercises these powers instead of the
elected representatives

* The Ministerial Representative and management are operating on
the basis of a Recovery Plan prepared in terms of the above
decision

* The municipal council had even failed to appoint the Acting
Municipal Manager when the Municipal Manager went on
prolonged sick leave. He has since returned to work, however
questions still remain over decisions he made while on sick leave.

LK 10 BASKCS. &7 (8 ECARR TS SETTHR B'B
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SO e—— 6. CURRENT STATUS
S

* The municipality remains without a duly constituted municipal
council, thus the municipal council remains unable to exercise its
executive and legislative powers.

* The following are among the powers that the municipal council
has been unable to exercise since the election:

¥ Consider and approve the Mid-term Performance Report

v The Annual Reportincluding the report of Auditor General

v" The Adjustment Budget

v The Oversight Report

¥ Monthly (section 71) and quarterly (Section 54) reports

¥ The draft IDP and draft Budget (2017/2018) will be considered soon
(March 2017)

v" The Service Delivery and Budget Implementation Plan for 2017/2018

BALK TO BASKCE: 5L i3 TR COMMLNGTES S5TTER “B
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cogta
@ S Goes et 7. CONCLUSIONS

¢« It is submitted that the KwaZulu/Natal Provincial
Executive Council and the Department of Cooperative
Governance and Traditional Affairs have done everything
possible to assist the municipality to overcome its
political and legal challenges to elect office bearers, to
no avail. It is submitted that the decision to intervene in
terms of section 139(1)(c) of the Constitution under
these circumstances, is justified.

* Once the intervention is approved, the Administrator will
be appointed and a by-election to be held within 90 days
from the date of dissolution will be facilitated by the

relevant authorities
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Cﬂgla
@ %mﬁwm 2. BACKGROUND (cont.)

* Decisions were being taken by the council which were irregular and could
financially prejudice the municipality. The MEC deployed teams to advise
the municipality on a number of occasions on their mandate of supporting
and performing oversight in municipality to no avail.

* The MEC personally visited the municipality and reached an understanding
on the way forward, but this too was later ignored by the municipal
council. The Department was forced to again take the extraordinary
measure of approaching the courts in an attempt to force the municipality
towards following correct legal procedures. The matter was adjourned sine
die.

* In the meantime the municipality is going off on a tangent. Its oversight
structures have been affected by the differences in council and have been
become dysfunctional. The administration has been negatively impacted as
the Municipal Manager has been away since she was illegally suspended in

Si 3
eptember. 2016 SNCSR— .

cogta 3.1 SUSPENSION OF THE
i S MUNICIPAL MANAGER (CONT...)

Cooperstur Govrmence ind Tadtional At
PROVINGE OF KNAZULU-NATAL

* Normally the mayor would have had to satisfy herself of the veracity
of these allegations, particularly because she is new in office and for
that matter in council. The allegations were tabled in council the
same day they were received. On the basis of those allegations the
council resolved, albeit irregularly, to put the municipal manager on
special leave.

Both the Municipal Manager and Cogta advised the municipality
about the illegality of their decisions to no avail. The mayor was
advised that the allegations in the anonymous letter had been
investigated on at least two occasions by the municipality and Cogta
and were finalized.

The Municipal Manager had been cleared by those investigations.
Again the council or at least some in council refused to take heed of

such advise.
A 10 ASCE 57745 €08 COh 24 ES ETTER B.B

. -

_— 3. CHALLENGES AT THE
1 sy MUNICIPALITY

3.1. Suspension of the Municipal Manager

* The municipal council or a faction of the municipal council,
took a decision to place the Municipal Manager on ‘special
leave’ within three weeks of coming into office.

* The decision was taken on the basis of ‘anonymous’ allegations
received by the Mayor. Forcing an employee to go special leave
is illegal in South African law.

* Thus one of the first decisions that the Emadlangeni Council
took was an illegal decision.

necrsses e ceesiems [

____—ﬂl

:2@ ;(;g:i—m,_.., 3.2, Appointment of
FRamER TR Acting Municipal Manager

* In their haste to get rid of the Municipal Manager the
councillors appointed one of the senior managers as Acting
Municipal Manager who did not meet the requirements for
that position.

* After conducting a preliminary assessment the MEC

established that the acting municipal manager did not meet

the minimum requirements for being a municipal manager.

The council was advised accordingly and the end result was

that the municipality was left without a municipal manager

from that point in time.
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COGTA SUPPORT AND ASSOCIATED

cogta
—_— . PROCESSES INCLUDING THE COURT
e T R APPLICATION (CONT..)

* The intransigence on the part of the council led to the MEC personally
meeting with the council on 04 November 2016. After much deliberation
the MEC had directed the municipal council to review the resolutions taken
on 13 and 21 September 2016. The council agreed to this course of action
but later failed to give Cogta officials the co-operation necessary to give
effect to the decisions agreed to with the MEC. The MEC did warn the
council that failure to govern in terms of the law could result in the
Provincial Council invoking section 139 at the municipality.

* In December 2016 the MEC brought an application in the High Court
against the municipality which the municipality opposed. The matter was
deemed not urgent by the court and will thus be heard by the court at a
later stage. In the meantime the municipality is going off on a tangent and
if not contained now things will be worse by the time the courts hear the

matter.
ALK PO BASICS: SLP00 COE LM TS ECTTTR BB
S ocn 4. DECISIONS OF THE
- o e A PROVINCIAL EXCO
R

* Having considered the facts before it the PEC thus resolved that an intervention in terms
section 139(1){b) of the constitution be instituted at the Emadlangeni Municipality.

*  ThePEC:
1. opproved a provincial intervention in terms of section 139(1){b) of the
Constitution ot the Emodiongeni Municipality;
2. outhorised the MEC for CoGTA to appoint a ministerial representative with the
following terms of reference:

a) to prepare and implement a recovery plan for the municipality;

b) undertake the appointment/removal of municipal monagers or senior
managers in terms section 54A and section 56 of the Municipal Systems
Act, 260005 omended;

c) implement oll governonce systems end procedures including oversight
over the administration;

d) approve all decisions taken by the Municipal Manoger ond Section 56
Menagers in terms of delegated or original authority; ond

e) to implement programmes to copacitate the councillors of

Emadlangeni Municipality on their governance role including oversight
on the institutionel, financiol ond service delivery offoirs of the
municipality

& fKg, oz 5. REASONS FOR THE
' it e it INTERVENTION
Summary:

* The Emadlangeni Municipal Council took and implemented illegal
decisions relating to forcing the Municipal Manager to take special and
the subsequent illegal suspension.

+ The incurring by Emadlangeni Municipal Council of costs amounting to
hundreds of thousands associated with the illegal suspension of the
Municipal Manager despite advise to the contrary.

* The rejection by Emadlangeni Municipal Council of support and advisory
from Cogta resulting in the municipality being left without an accounting
officer a considerable period of time.

* The failure by the Emadlangeni Municipal Council to replace the Director
Corporate Services despite timely advise provided by Cogta.

* The appointment by Emadlangeni Municipal Council of the Acting
Municipal Manager who did not have the requisite requirements for the
job and the concomitant decisions that resulted in the municipality
incurring fruitless and wasteful expenditure.

uexronscs wrnris cmrvasirns [
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cogia
@ S e o 10. CONCLUSIONS

* Unless the question of political will is dealt with by the political
parties represented in Council, the Emadlangeni Municipal Council
will remain dysfunctional no matter how much money and other
resources are invested by the government in an attempt to assist
the municipality.

* There is a sense in which the Emadlangeni Municipality sees itself
as having powers to operate outside of the rule of law.

* A Ministerial Representative has been appointed to develop and
implement a recovery plan, which will be monitored closely by
CoGTA.

* Quarterly progress reports will be submitted to the Select
Committee for noting.
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) fogm 2. BACKGROUND (CONT.)

Corperatvn Govs—erca pod T-aStoral Reary
FROVINGE OF KWAZULU-NATAL
* The reality of governance collapse at Indaka Municipality played out in many
and various manifestations; such as

— lllegal decisions by the Council.

— Irregular alteration/amendment of the 2015/16 budget to suit/cater for
the personal interests of certain powerful Councillors on the Council.

— Designation of R4 million in the Repairs & Maintenance vote to benefit
certain Councillors so that they are made rich, via appointment of hand-
picked companies, before the merger between Indaka and Mnambithi is
finalised.

— Placing the former Municipal manager (MM) under duress not to
implement strict SCM processes.

— Forcing the former MM to drop the charges against one official (MB
Zwane); so that the said official could facilitate and influence tender
processes for the benefit of certain Councillors in one way or other.

URSRRP— Y ]

cogla
@ B 2. BACKGROUND (CONT.)

Cocparstive
PROVINCE OF KAAZULLARATAL

* Notwithstanding many Council meetings in 2015 which
took all sort of decisions, the minutes of all Council
meetings between February 2015 and January 2016,
including the minutes on budget approval, were not
approved until March 2016 when such minutes were
approved for the record. This is ample evidence of the
dysfunctionality of the very Council itself.

* It is on record that at the start of the intervention in
July/August 2015, the security situation was tense and
dangerous that both the Administrator/Ministerial
representative and the Acting MM had to operate from
Ladysmith/Mnambithi offices for some time until they
had been provided with security protection.

BACK PO RASCS. SLF/T03 (08 COLMA 765 FLTTLR RB
- $1 d

bo Goveeca b Tastoral Afany
PRDYMNCE OF KWAZULU-RATAL

@ cogta 2. BACKGROUND (CONT.)

— Rampant abuse of power forcing municipal officials to submit to

illegality in all manner of ways (alteration of budget, alteration of
Council minutes, appointment of lawyers to defend illegal actions of
the Council, misuse of Council resources/assets, etc.).

— Unlawful removal of the Mayor (Mchunu) from the office of the

Mayor in April 2015 against the advice from CoGTA.

— Unlawful appointment of Clir Zikalala (former), who was not a

member of EXCO, as the new mayor of the Municipality.

— Unlawful suspension of the former MM.
— lllegal defiance of the lawful award to reinstate the former MM by

the SALGBC.

— Total dysfuncticnality of Council Committees due to the stand-off

between the Speaker (supported by the Council) and EXCO
members.

= Failure to participate in the CMC processes for the merger between

the Indaka and Mnambithi

UURUT— ]
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h o 2. BACKGROUND

Imbabazane Municipality

+ The Provincial Executive Council resolved on 23 January 2013
to intervene at the Imbabazane Local Municipality in terms of
Section 139(1) (b) of the Constitution of the Republic of South
Africa, 1996. The Intervention was triggered by political
instability at the municipality which had persisted since the
inauguration of Council after May 2011 Local Government
Elections.

These challenges culminated in a Council meeting on 20 June
2012 which took a resolution to replace office bearers, a
decision which was challenged by the Honourable MEC for Co-
operative Governance and Traditional Affairs.
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cogta 3. MUNICIPAL DEMARCATION
ko S BOARD PROCESS
PROVINGE OF KAAZULUNATAL

*+ The three municipalities were identified as some of those that were not
viable on their own. Submissions were made to the Municipal
Demarcation Board (MDB). The MDB approved the merger of these
municipalities with adjoining municipalities to ensure sustainability.

* The Change Management Committees (CMC) were created in all three
municipalities and dealt with a variety of issues some of which were
issues that had led to interventions. Thus in all three intervention
municipalities the Ministerial Representatives were instructed to ensure
functionality of CMCs among other things.

* Institutional weaknesses at all three municipalities remained an area of
concern until the three municipalities were dissolved. None of the three
municipalities had full complements of senior managers at the end of
the interventions.

* Governance at Ingwe and Indaka Municipalities had collapsed. In both

cases poor governance was one of the primary reasons for the
interventions.
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cogta 4, CLOSE-OUT OF THE
W}m&—:ﬁamﬂ INTERVENTIONS

Indaka Municipality

* The municipality ceased to exist on 10 August 2016 when it merged with
Ladysmith/Mnambithi to form Alfred Duma Municipality. At this point the intervention
terminated automatically by operation of the law, that is, the entity at which the intervention
had been instituted no longer existed.

Imbabazane Municipality

* The municipality ceased to exist on 10 August 2016 when it merged with UMtshezi
Municipality to form Inkosi Langalibalele Municipality. At this point the intervention also
terminated automatically by operation of the law, that is, the entity at which the intervention
had been instituted no longer existed.

Ingwe municipality
* The municipality ceased to exist on 10 August 2016 when it merged with kwaSani
Municipality to form Dr Nkosazana Dlamini Zuma Municipality. At this point the intervention
also terminated automatically by operation of the law, that is, the entity at which the
intervention had been instituted no longer existed.
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cogta 3. MUNICIPAL DEMARCATION
' L BOARD PROCESS (conr.)
PROYINCE OF KWAZULU-NATAL

* Governance at Ingwe and Indaka Municipalities had
collapsed. In both cases poor governance was one of
the primary reasons for the interventions.

* Despite poor governance and institutional challenges
all three municipalities remained with positive cash
flows at the end of the intervention. This, being one
aspect that pointed to the positive impact of the
interventions, more so in Indaka and Imbabazane
municipalities.

* Some service delivery challenges at both Indaka and
Imbabazane still remained at the end the end of the
intervention. These challenges were discussed with
CMCs and have been reported to the new councils
through that process. SRR 1 |
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Sy, cosn 4. CLOSE-OUT OF THE
AN, R - INTERVENTIONS (CONT.)

N Frovrce

* Close out reports were prepared by the three administrators and
presented to the Intervention Steering Committees at each of the
three municipalities.

= The Intervention Steering Committees comprised of senior managers
from intervention municipalities, political office bearers from the
affected municipalities, relevant national departments, provincial
departments, other state agencies and labour unions. The Steering
Committees  monitored  the interventions and  made
recommendations to the Provincial Executive Council when
necessary.

* Based on the exit reports, the Executive Council noted progress and
that by operation of the law, all three interventions terminated when
the municipalities were disestablished on 10 August 2016.
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