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1. INTRODUCTION

1.1 Since the new South African political dispensation in 1994, Early Childhood Development (ECD) has
been recognized and identified as a critical nodal point for the country’s social and economic
transformation and development. Government departments working together with ECD stakeholders have
.partnered at different levels of the sector to create space for gpen.discussinns.thwardsdevelpninopnlicies
and programmes that are targeted at improving the sector.

1.2 Following from previous work done in relation to the commitment in White Paper 5 on Early
Childhood Education (DoE; 2001) to develop an inter-sectoral strategic plan to address development
needs in the ECD sector, the Draft Early Childhood Development National ECD Policy Report (2014)
posits that quality ECD services are a universal human right and that the provision of such services is a
social justice issue which assist to reduce ‘intergenerational disadvantage’. Quality ECD services are
social and economic drivers in a country’s development. The report also recognises that “...appropriate
cadres of ECD workers, in sufficient numbers and with sufficient skills to support the implementation of
the envisaged national policy and programme of ECD” will need to be developed.

1.3 The draft National ECD Policy (2014) proposes that the responsibility for “planning and support for
Further and Higher Education and Training related to ECD; oversight of Quality and Accreditation of
Training of ECD practitioners” resides with the Department.of Higher Education and Training.

1.4 There is therefore a great need to move rapidly to develop capacity in the post-school education and
training system for the education and development of ECD educators and practitioners, if it is going to be
able to make its contribution to the inter-sectoral ECD policy and programme. This will entail working
with universities and other relevant non-state actors (NSAs), including civil society organisations (CSOs)
which have played a significant role thus far, to develop system capacity for the development of ECD
professionals.

1.5 There are currently no dedicated higher education qualifications being offered in the country for
professionals working in the ECD (birth-4years) sector. Some universities have attempted to address the
needs of this sector through their work to develop Foundation Phase teachers, but this is far from ideal.

170" [Mie projéct outfinea’here is intended to lead to the development of a national policy on minimum
requirements for programmes leading to higher education qualifications for educators working in Early
Childhood Care and Education (ECCE) contexts, and the development of capacity at universities to offer
these programmes on a scale that meets the needs of the sector.



2. MANAGEMENT OF THE PROJECT
2.1 The TEECE project will be located in the University Education branch.
2.2 The overall responsibility for the project will reside with the Director: Teaching and Learning

Development Capacity Improvement Programme, who is the overall programme manager for the
Teaching and Learning Development Capacity Improvement Programme.

2.3 The project manager will be responsible for regular reporting to the TLDCIP programme manager
who in turn will report to the Chief Director: Teaching and Learning Development, to DHET senior
management and to the Minister on the progress of the project. Implementation of the project and
reporting on progress made within it will need to align to the time frames and the control mechanisms put
in place for the TLDCIP.
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4. PROJECT METHODOLOGY
41" Universifiés will be the main beneticiariés ot ihe projéct.

4.2 The project will be initiated through a national meeting convened by the DHET with all universities
to explain the nature of the project.

4.3 The national meeting will be followed by a call for proposals from universities on aspects of the
project that they would like to be involved with.

4.4 Proposals will be both individual and collaborative, depending on the nature of the activity that is
being proposed.

4.5 Only collaborative research development and material development proposals will be considered.
4.6 Proposals will need to commit to clear deliverables aligned to the targets set for the project.

4.7 Proposals will be reviewed by a review team set up by the DHET, with final approval to be made by
the Director-General.

4.8 An agreement between the DHET and the university will clearly set out the terms and conditions for
each supported project, including how funds will be disbursed. The agreement will be signed by the
Director — General on behalf of the DHET, and by the Vice-Chancellor on behalf of the University.

4.9 Each supported project will be expected to submit a yearly qualitative and expenditure progress report
by the end of December each year.

4.10  Successive/ annual fund transfers for each project will be dependent on satisfactory progress
made in the project in the previous year, as described in the progress report.

4.11 The DHET will conduct annual oversight visits to each participating university to review progress
and address any issues that may arise.

4.12  The project is envisaged to run for 4 years (2016/17 —2019/20), with some preliminary work
already conducted in 2015/16. The project will be concluded by 31% March 2020 with final
expenditure on university projects paid by 31 December 2019 and close out reports for each
university project submitted to DHET by 31 January 2020.



5. MILESTONES AND TIMELINES
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6. INDICATIVE BUDGET

6.1 An indicative budget against the main activity areas in the project is shown in the table below.
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APPENDIX A: PROGRAMMES FOR EDUCATORS IN EARLY CHILDHOOD CARE AND
EDUCATION THAT ARE PROPOSED TO BE DEVELOPED AND OFFERED BY

UNIVERSITIES
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APPENDIX B: PROPOSED COLLABORATIVE RESEARCH AND DEVELOPMENT
PROJECTS
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