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SATSA TRANSFORMATION POLICY

 VISION

To create a non-racist, non-sexist society through the provision of programmes that address the issues of equal accessibility to resources and opportunities for the transplanted people of South Africa.

PREAMBLE

SATSA has been placed in Category 5 of SASCOC Membership Categorization and is as such a multi-facets sport organization. SATSA also forms part of the transformation and national plan agenda of the country and caters for a specific target group – members have all had solid organ transplants. Unlike other Federations SATSA cannot enroll members from the sportsgrounds of South Africa as it’s members are a select group of people who had solid organ transplants. It should be noted that there are high costs involved with transplants and they are only being done at private hospitals. Given the affordability of transplants, it limits the economic base of SATSA’s membership and transformation.  Due to the transplant centres in South Africa being in Gauteng, KZN and Western Cape, most of the athletes are from these areas due to them having relocated to be near their doctors.
Recognising:

· South Africans are not at the same time separate sporting and social beings. Transformation in sport and recreation is, therefore, inextricably tied up with the mandate of the government to transform the society in general. Sport transformation must be an integral part of the vision and programmes of sports federations.
· That the imperative of addressing historical and social inequalities as stipulated in the Constitution of the Republic of South Africa in, inter-alia, Section 9 dealing with equality (and unfair discrimination) in the Bill of Rights, applies equally to sport and recreation

· That despite the efforts of the democratic government, South African society continues to be characterized by vast racial and gender inequalities in the distribution of, and access to, amongst others, opportunities, skills, employment, income and wealth

· That mainstream sport and recreation in South Africa, as a result of hundreds of years of segregation, exclusion and discrimination, and the general lack of freedom, is still largely inaccessible to the vast majority of the citizens. Participation and excellence in sport and recreation in modern societies is inextricably linked to the ability of individuals to invest substantial resources including, amongst others, time, money and energy. The fact that the majority of the people are poor and sport and recreation inaccessible to them. The lack of substantial investment is required to change the face of sport and recreation. Participation demographics in sport and recreation is accordingly, considerably skewed 

· That sport at the elite level appears to be flourishing while development programmes and grassroots, community sport and recreation programmes appear to be floundering, contrary to the agreements reached at unity

· The transformative policy objectives stipulated in the White paper on sport and recreation aimed at ensuring elevated levels of participation by all citizens in organized sport and recreation activities, providing facilities in disadvantaged areas where they are solely needed, providing support to athletes who show potential to excel, irrespective of their backgrounds, ensuring that imbalances of the past in sport and recreation are eliminated and that human resource base are required to manage sport and recreation in our country is developed, amongst others

· The slow progress that is being made in transforming sport and recreation (and growing, concomitant discontent amongst the disadvantaged) particularly as that concerns, amongst others, continuing racism in the institution, the prevailing barriers preventing access to sport and recreation, racism behaviour of spectators at sport events, and the continuing lack of representivity in teams at all levels

· That the rapidly changing global sport and recreation environment calls for greater attention to innovation, competitiveness, risks management, knowledge and information management, all of which require that the sector in South Africa becomes proactive in augmenting and expanding the existing human capital pool through investing in people, equity, skills development and institutional transformation.

Noting that: 

· It is government’s ultimate objective that the demographics of participants in sport and recreation will reflect the demographics of the society

· It is government’s stated policy that merit will constitute the basis for advancement in sport and recreation

· Advancement on the basis of merit, without a truly level playing field (access, opportunities and support), can never be realized fully

· Government, at this point in time has no “teeth” (other than political, some financial, and endorsement influence) with which to enforce transformation in sport. It is largely dependent on the goodwill of stakeholders in the sport and recreation movement. A legal instrument, a “Sport Transformation Act” is, however, envisaged as a last resort to enforce transformation

· The following laws may, however, assist in promoting transformation in sport and recreation:

· The Constitution of the Republic of South Africa, 1993 (Act no. 200 of 1993 as amended)

· The Promotion of Equality and Prevention of Unfair Discrimination Act, 2000 (Act No. 4 of 2000)

· The Employment Equity Act, 1998 (Act No. 55 of 1998)

· The National Sport and Recreation Act, 1998 (Act No. 110 of 1998)

· The government of the day subscribes to the concept of a “developmental state” in which it (government) is obliged to intervene proactively and with the resources at its disposal, to accomplish the mandate that the electorate has provided it with to facilitate transformation.

· The Transformation Charter was widely consulted throughout and can be said, with reasonable certainty, to represent the will of the majority of the SATSA people.

Therefore:

Commits itself to change in sport and recreation in SATSA in all its facets and manifestations, the details of which are contained in the Transformation Charter.

SCOPE OF APPLICATION:

This Charter applies to all stakeholders in sport and recreation in SATSA, including sport federation recreation service providers, government departments responsible for sport and recreation, non-governmental organizations other than sport federation promoting or using sport and recreation as a medium to achieve their objectives, traditional leaders, sponsors of sport and recreation, donors and media to the extent that they deal with sport and recreation.

OBJECTIVES

The objectives of this charter are to:

· To promote equitable access to, opportunities and support in sport and recreation activities in all its manifestations in SATSA;

· Utilize the existing, and expand the skills base required for the development of sport and
recreation in SATSA;

· Promote the equitable distribution of resources in sport and recreation, cognizant of the prevailing backlogs experienced in and by disadvantaged communities;

· Strive towards demographic representivity in sport and recreation activities at all levels and manifestations of participation in SATSA;

· Enhances participation of athletes in SATSA to achieve success in the National and International competitions;

UNDERTAKINGS

All stakeholders commit to the principles and objectives of the Sport and Recreation Transformation Charter and the undertake to deliver on the following:

Good Governance

Only one, united structure will be recognized as the official representative and custodian of a specific sport or recreation activity. Secession to establish splinter or opposing groups to the recognized federation will not be allowed. (Unity) disputes will be settled internally. Good governance practices will prevail. Sport and recreation structures should be run on democratic principles and reflect the will of the South African population in general, rather than the disposition of the narrow membership of the organization only. Operations will be completely transparent, and elected representatives will be accountable to the immediate constituency and to the South African public, in general.

Equity

All stakeholders in the sector commit to ensure redress and access to sport and recreation activities by all the people in SATSA irrespective of race, class, gender, religion, language, disability status or any other divide, with a view to achieving broad representivity in accordance with the society’s demography at all levels and in all forms of participation, and within set timeframes, with due recognition for historical imbalances.

Ethos

All stakeholders in the sector undertake to cooperate and contribute toward the development of a common culture, value system and code of behavior in and through sport in which the human dignity of all the country’s citizens is accepted and respected, the injustices of the past are recognized and the contribution to sport and recreation by black South Africans is acknowledged as well as the rich heritage of traditional sporting activity. Appropriate symbols that enjoy mutual acceptance by the majority of the people of SATSA will be developed and endorsed.

A culture of sport and recreation

All stakeholders in sport and recreation will cooperate with a view to developing a culture of life-long and active participation in sport and recreation amongst all South Africans by ensuring that sport and recreation clubs are established or rekindled in all communities, that traditional sporting activities are encouraged and preserved, that development programmes are implemented and resourced appropriately to ensure sustainability, that school and youth sport activities are prioritized and that high level competitions take place at venues where people have ready access to them throughout the country.

Resources

Resources, including government subsidies and corporate sponsorships, will be allocated equitably to recognized sport structures with due regard for the legacies of our apartheid past. Efforts will be made to incentivise sponsors who contribute in this manner. Appropriate sport and recreation facilities will be built and be upgraded close to where the people live and they should enjoy equitable access to them. Optimal access to public funded sport and recreation facilities will be pursued, irrespective of whether they may have been alienated in the form of 99-year leaseholds or other such arrangements. Provision will be made for access to appropriate equipment. The human resource base necessary to administer, manage and develop sport and recreation at all levels, will be resourced, expanded and empowered. All stakeholders will contribute to black economic advancement by amongst others, implementing affirmative procurement procedures in line with government’s BEE principles.

ROLES AND RESPONSIBILITIES

1. Government

The role of government entities responsible for Sport and Recreation in all spheres is to provide direction, support and an appropriate enabling environment within which each sport federation can drive its transformation process based on the framework provided.

2. Sport Federations

To implement the transformation agenda in their particular sport in accordance with a customized programme as agreed with Government.

3. Private Sector

To invest in, and sponsor sport and recreation activities and/or sport federations in such a way that it contributes to meeting the objectives of this transformation charter.

4. Media

To report on sport and recreation in a manner that it contributes to meeting the transformation objectives/targets espoused in this charter.

5. Transformation Monitoring Committee

To monitor and evaluate the transformation targets for sport and recreation

OPERATIONALISATION

The commitments of the stakeholders in accordance with this transformation charter is operationalised in terms of the following constituent elements:

1. Sport boundaries

2. Women and girls

3. Rural sport

4. Youth sport

5. Facility development

6. Community sport

7. Senior sport

8. Disability sport

9. Education and training

10. Educators involvement in sport

11. Parents involvement in sport

12. Dispute resolution 

13. High Performance Sport

MONITORING, REPORTING AND REVIEW 

The implementation of this charter will be monitored and reviewed by the MEC of Cultural Affairs and Sport through a Transformation Monitoring Committee (TMC) that he will appoint, comprising all the stakeholders in sport and recreation.

This TMC will report to the MEC at least twice per year and will make recommendations to him. They will produce an annual State of Transformation in the SATSA report. Federations and macro bodies will be expected to provide the Minister with such reports of developments at the provincial and local level, through their Sport Councils.

Transformation Monitoring Committee

Fundamental Principles

· The Transformation Monitoring Committee will be established by the MEC to oversee the implementation of the charter

The Transformation Monitoring Committee will address the issues of principle and, in particular:

· conduct reviews;

· if there is a material change in the circumstances or the environment in which the charter has to be implemented, it will consider whether the targets and implementation strategies are still appropriate, and if not how it should be adjusted;

· The Transformation Monitoring Committee must fairly reflect the interests of those involved in sport, particularly government; sport bodies; and the private sector.

· Decisions of the Transformation Monitoring Committee will be on a consensual basis. If on any issue it is unable to achieve consensus, the matter will be referred to the MEC as the dispute-breaking mechanism.

The Transformation Monitoring Committee:

· Receive, consider and recommend annual audits from each sport body;

· Confirm ratings of sport bodies

· Issue guidance notes on the interpretation and application of the charter

· Prepare an annual review, which outlines progress and evaluates new areas of intervention?

· Submit the annual review to the MEC for publication

· Prepare interim reports at appropriate intervals

· Engage with the relevant stakeholders to promote the implementation of the charter?

· Monitor programmes implemented by the sport bodies

· Give guidance on the issues of transformation when necessary

Monitoring, Reporting and Review

Each sport body will report annually to the TMC on its progress in implementing the provisions of this charter in accordance with a set template.

Besides the general reviews, sport bodies will report on the following areas: 

· Women representation

· Capacity Building

· Procurement

· African representivity

· Youth

· Rural

· Farm

The Department of Cultural Affairs and Sport together with Regional Sport Councils will also be responsible for ensuring that those involved in sport and signed up to this charter meet their commitments. 

It will also publish an Annual State of Sport and Recreation Transformation Report that measures the progress of transformation per entity in terms of the targets that have been set. Sport bodies, including government entities and the private sector, will be evaluated on an annual basis to determine progress in respect of meeting the set undertakings.
In this context, the public interventions by the government become a last resort, an intervention that backs up and supports transformation processes already under way in each sports federation. 

In this regard, consideration should be given to incentives, probably monetary and otherwise, for further growth and development, for best-performing sport and recreation federations relative to transformation. 

Conversely, measures will have to be looked into to deal with those who are not performing, as they should. This could include a system of sanctions in which the levers over which government have control (e.g. resources, awarding of colours, the right to represent the country, the use of provincial and national symbols, access to public facilities, underwriting the hosting of international events, etc.).

SCORE CARD

The scorecard set out in Annexure A forms an integral part of the Sport Transformation Charter and provides an objective and broad-based set of measurement indicators for purposes of measuring progress in the transformation of sport and recreation. It will be used by:

· Each sport body as a basis for self-assessment

· The Transformation Monitoring Committee as a means of evaluating progress in transformation in the sector

· Government in the adjudication of ranking and funding sport bodies,

· Private sector in sponsoring sport bodies

Hermann Steyn
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