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approach. With this approach government adopted the systems thinking approach to
ensure integration and the “whole of government” working together to ensure

realisation of sustainable goals.

* To complement the achievement of the outcomes approach, DPME also developed and
implemented the Management Performance Assessment Tool (MPAT). MPAT was
designed to assist government to support transformation of Management practices in
the public service towards building a capable and development orientated public
service thereby contributing towards objectives of outcome twelve (12). MPAT was

*  MPAT assesses the management practices within departments and the scores do not
necessarily reflect the overal| performance of the departments.

*  MPAT focuses on Management practice in four key performance areas:

. KPA 1: Strategic Management (SM)
. KPA 2: Governance and Accountability (G&A)
. KPA 3: Human Resource Management (HRM)
. KPA 4: Financial Management (FM)
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Strategic Management

» The department performed at 3 compliance
level: 3.4 average

- Highlights of this KPA:

v'Dept achieved level 3&4 in the following standards:

strategic plans, annual performance plans and
monitoring and evaluation.

v"Management of the department engages with
performance data, quarterly to inform Improvements
and make decisions. This approach also has an Impact

in terms of good AG finding around pre-determined
objectives by the AG.
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Governance and Accountability

The department performed below compliance level: 2.6
* Highlights of this KPA -

v’ Dept achieved levels 3&4 in the following standards: PAIA, SDIP Audit
committee, Prof ethics, Fraud prevention and Corporate governance of ICT

v Management structures- although decisions are documented there is no
action list/decision matrix to assist following-up on decisions taken - the

Impact here is that decisions made might not be implemented and followed
through.

average

v  Assessment of Internal Audit arrangements- No proof that the IA unit had
been reviewed by an external revi

ew in 5 years as required by the ISPPIA
1312

v’ Assessment of risk Management arrangements- evidence submitted for

SOme was outdated/ not signed — Documents need to be signed to provide
assurance that there is level of insitutionalisation and adoption.
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Financial Management

The department performed at compliance

level: 3.7 average
* Highlights of this Kpa -

, Logistics Management, asset disposal
Management, cash flow and ex

fruitless, and wasteful exp, Pay

roll Certification, Delegations,
v Payment of suppliers- there ar
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Key Findings from MPAT 1.5

Two key issues coming out of the performance assessments
and case studies are 35 follows :- |

There are pockets of excellence with regards to
Management practises throughout government.

Weak managerial leadership practises remain a major
challenge and contribute to administrative failures in
sovernment. Good management practices are crucial and at
the centre as enablers for service delivery and have to be
established throughout government institutions.

Management practices combined with good leadership are
key to success of any organisation.
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