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1. Drought - process  

• Warning signs in terms of drought – El Nino 
predictions 

• Optimal planting dates 

– East N1 (15 Oct – 15 Nov) (Yellow maize) 

–West N1 (15 Nov – 15 Dec) (White maize) 

• Industry Maize forum special meeting in Dec 
2016 

– Scenarios (good, medium & bad) 

–15TH Jan 2016 2nd meeting (Early crop 
estimate) 



1. Drought process 
• GSA evaluation trip from East to West 
• Portfolio update on drought conditions 19 Feb 16 
• 15 Jan 2016 started rain in die western parts 

– 700 000 ha in 10 days 
– 1.26 million seeds per minute 
– 2 million hectares planted 

• Proactive  
– Conservation agriculture assisted (Base 

foundation) 
– Irrigation management (Crop decisions and 

water management) 

 
 

 



2. Drought conclusion 



2. Drought conclusion 

Source: NAMC  



Imports  



Supply and demand 

• Tight supplies but we are okay 

–Depending on imports and quality 

•DAFF good monitoring of quality 

–Early deliveries of maize 

–Prices high up to Feb/March 2017 

 
 

 





3. Drought plan 

• Large number of forums and 
calculations 

–Agri SA 

•Communication to government 

•Providing support through Private 
Partnerships and initiatives 

–NAMC Section 7  

 

 



Drought plan 
• Suggestions 

– R 1 Billion in guarantees – Small Scale farmers 

• No credit opportunities, no collateral 

– R 1 Billion in guarantees -   Commercial farmers 

• Assistance in terms of loan repayments – NCA 

• Planting of new season 

– Crop insurance very important 

– SAA vs Food ? 
 



Support 

• Large amounts in terms of livestock support 

• Limited support in terms of Grain producers 

– Landbank R400 million (Loan) 

• Not for small scale producers – no security 

• Remedy to assist only producers that will 
be able to repay + security 

• Only R180 million taken up  



Quantum of drought impact – Finance (Agbiz, Agri SA and Section 7) 

• Summer rainfall area – Some of the financiers  

 Commercial 
farmers qualified 
for production 
credit 15/16 

Quantum of short 
term production 
credit extended  

Emerging 
farmers that 
qualified for 
production credit 

Quantum of 
short term 
production credit 
extended 

Total 15 315 R26 218, 5 m 430 R239 m 

Commercial 
farmers not able to 
do full repayment 

Quantum of carry 
over debt – 
However still 
qualify for credit 

Emerging 
farmers not able 
to do full 
payment 

Quantum of 
carry over debt – 
However still 
qualify for credit 
 

Total 1255 R2678,8 m 96 R24,3 m 

Commercial 
farmers not 
qualifying for credit 
2016/17 season 

Quantum of 
unqualified debt 

Emerging 
farmers not 
qualifying for 
credit 2016/17 
season 
 

Quantum of 
unqualified debt 
 

Total 339 R618 m 31 R7,46 m 

Not all the financiers  Summary of Agbiz report 





4. Black Farmer Development 
What Grain SA is doing 

• Recap FS  16 farmers  R46.3 mil 

• REID DRDLR 84 farmers  R56.0 mil 

• Treasury: Jobs Fund (R1 for R1 PPP) 

–2015 855 farmers 855 ha  

–2016 1603 farmers 1800 ha  

–2017 3400 farmers 5400 ha  



FDP Support 

• All communal  

–EC, KZN, MP 

• One family needs 1 ton maize per year 

–AVG 4.5 ton/ha 2015 

–KZN hand to machine 

–This year max 9.8 ton/ha (MP) 
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