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Fourth Quarter 2015/16 Expenditure

The Civilian Secretariat for Police (CSP) showed positive expenditure at the end of the 2015/16 financial 
year - spent 98.9% of its allocated budget of R113.184 million 

 Significant improvement on the previous financial year 82.6% expenditure. 

However, the expenditure pattern at year-end shows significant variances between the Budget 
Programmes of the Secretariat:

• Programme 1: Administration - spent 92.2%

• Programme 2: Intersectoral Coordination and Strategic Partnerships spent 118.6%

• Programme 3: Legislation and Policy Development spent 103.9%

• Programme 4: Civilian Oversight, Monitoring and Evaluation spent 87.6%

The variances in expenditure suggest a lack of strategic planning and financial controls. 

In terms of economic classification, the following should be noted:  

 While the Secretariat underspent its available budget on compensation of employees by R3 million, it 
overspent its available budget on goods and services by R1.6 million. 
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Q4 2015/16: Key concerns per programme

Administration Programme

• Overspending on the budget of the Department Management subprogramme has been a trend for 
the past few financial years. In 2014/15, the Secretariat spent 116% of its allocation towards this 
subprogramme, which is amplified in the past financial year (2015/16) with expenditure of 160.1%.

• The Office Accommodation subprogramme budgeted R1.199 million at the start of the financial year, 
yet it recorded zero expenditure at year-end. This suggests that the Secretariat still does not have its 
own office accommodation. 

• The Secretariat should provide reasons for the lack of expenditure on Transfers and subsidies: 
Provinces and municipalities. The Secretariat budgeted R209 thousand, but only spent R4 thousand at 
year end, which is a variance of 98.1 per cent. 

• The Secretariat should explain the reasons for spending almost twice its allocated budget for 
machinery and equipment in the Administration programme. The Secretariat spent a total of R1.205 
million on machinery and equipment against an adjusted appropriation of R625 thousand. 
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Q4 2015/16: Key concerns per programme

Programme 2: Intersectoral coordination and strategic partnerships 

• At the end of the 2015/16 financial year, spending on this programme was R26.7 million against the 
available budget of R22.5 million. 

• The Secretariat overspent its available budget allocated to the Intersectoral coordination and 
strategic partnerships programme by R4.2 million. The bulk of this overspending was mainly notable 
under the Intergovernmental, Civil Society and Public-Private Partnerships subprogramme. 

At economic classification level, the following should be noted: 

 Overspent with R5 million on its goods and services budget. 

 The bulk of this overspending was incurred on advertising (R2.1 million) and venues and facilities 
(R1.5 million). 

 Despite the implementation of cost containment measures in the Secretariat from November 
2015, the Secretariat still overspent its available budget on these non-core goods and services 
items which should be cause for concern for the Committee. 
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Q4 2015/16: Key concerns per programme

Programme 3: Legislation and policy development 

Spending under this programme ahead of schedule with almost R1 million (R906 000). 

 While the Policy Development and Research subprogramme recorded overspending of R1.2 million, the 
Legislation subprogramme recorded underspending of R269 000. 

Programme 4: Civilian Oversight, Monitoring and Evaluations 

At the end of the 2015/16 financial year, spending under this programme was 87.6% - leaving a total of 
R2.8 million unspent. 

 However, it is notable that the Secretariat’s spending rate has increased by 41.7 percentage points when 
comparing spending at the end of the fourth quarter of 2014/15.
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Fourth Quarter 2015/16: Key concerns

The following are key issues identified regarding the Departmental expenditure as at the end of the fourth 
quarter (2015/16): 

 Vacancies: The vacancy rate of the Secretariat is high at 15.2%. 

 Compensation of employees: The underspending on compensation of employees account does not 
correlate with the high vacancy rate of the Secretariat.

 Cost containment: The higher than projected expenditure on goods and services, especially in terms 
of venues and facilities and advertising is against Treasury Note 1 of 2013/14 on Cost Containment. 
Accelerated spending: The Secretariat has recorded accelerated spending in 2015/16 compared to 
the previous financial year. 
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First Quarter 2016/17
As at the end of the first quarter of 2016/17, the Secretariat had spent R20.9 million or 18.9 per cent of 
its main appropriation of R110.6 million, which means that spending was behind schedule by R5.2 
million. 

All budget programmes recorded underspending, except the Intersectoral coordination and strategic 
partnerships programme, which recorded higher than planned spending by R466 000. 

In terms of economic classification, the following should be noted: 
 Spending on current payments was R5 million lower than projected at the end of June 2016. 
 This deviation was mainly due to lower than anticipated spending incurred on both 

compensation of employees and goods and service by R3.3 million and R1.7 million, respectively. 
 Under goods and services, the bulk of the deviation was on computer services which recorded 

R1.2 million behind schedule. At the end of the fourth quarter of the 2015/16 financial year, the 
Secretariat had also recorded underspending of R6 million on computer services. 

Vacancies: 14 vacant positions at the end of June 2016 (vacancy rate of 13% of the funded 
establishment). Critical vacant posts include: 

─ Secretary of Police; 
─ Chief Financial Officer (CFO);
─ Chief Director: Civilian Oversight, Monitoring and Evaluation Programme; and 
─ Director: Information Technology (IT) 
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Conclusion 

Given that the Secretariat has a critical role to play in overseeing the performance of 
the South African Police Service (SAPS), it is important for spending levels in core 

programmes to improve in line with service delivery objectives. 
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QUESTIONS OF CLARITY WELCOME 

Researcher: Nicolette van Zyl-Gous

nvanzyl-gous@parliament.gov.za 

Thank you | Enkosi | Ngiyabonga| Dankie
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