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ANALYSIS - MANAGEMENT PERFORMANCE ASSESSMENT   

A) INTRODUCTION

This paper seeks to provide an analysis to assist the Committee to be able to identify departments to focus on. The departments were selected using a tool called Management Performance Assessment (MPAT). The tool is used to assess individual department in four key performance areas with a view to improve performance and service delivery.  

B) MANAGAMENT PERFORMANCE ASSESSMENT TOOL
The Management Performance Assessment (MPAT) - is one of the several initiatives which is used to assess individual departmental performance
. The MPAT is a structured, evidence based approach to perform the assessment of management practise
.  The MPAT covers the following four key departmental Key Performance Areas
: 

· Key Performance Area 1: Strategic Management 

· Key Performance Area 2: Governance and Accountability 

· Key Performance Area 3: Human Resource Management 

· Key Performance Area 4: Finance and Supply Chain Management  

The process identifies four progressive levels of management performance. Each management practise is assessed and scored against these four levels of performance. The table below illustrate the four levels of performance from 1 being non-compliance in red, 2 being partially compliance in yellow, 3 being fully compliance in green and 4 being fully compliance and beyond in green
.  These scores of 1 or 2 indicates the areas wherein the individual departments are partially or not complying with the minimum legal prescripts and are poorly performing in terms of their management practices in that specific KPA. On the other side, a score of 3 indicates that individual Departments are in compliant with minimum legal prescripts in their management area, whilst a score of a 4 means that the departments are full compliant and are operating smart and innovative.      

	1
	Non-compliant 

	2
	Partially compliant 

	3
	Fully compliant 

	4
	Fully compliant and beyond 


C) SELECTED DEPARTMENTS BASED ON MANAGEMENT PERFORMANCE 

The section below provides assessment for individual departments based on the four Key Performance Areas. About 22 departments were selected for the Committee to choose from. The intention is to provide the Committee with a wide range of choices to perform its oversight function. 
1) VOTE 18: DEPARTMENT OF CORRECTIONAL SERVICES 

	STRATEGIC MANAGEMENT   

	Annual Performance Plan (APP)
	Non-compliant 

	Monitoring &Evaluation (integrated) 
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	Service Delivery Improvement Plan
	Partially compliant 

	Management Structure 
	Partially compliant

	Internal Audit 
	Partially compliant 

	Audit Committee 
	Partially compliant

	Professional Ethics 
	Non-compliant

	Fraud prevention strategy 
	Non-compliant 

	Risk Management 
	Non-compliant 

	Corp gov. ICT
	Non-compliant 

	Promotion of Access to Justice Act
	Non-compliant 

	Promotion of Access to Information Act
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	Human Resource Plan
	Non-compliant 

	Organisational Design
	Partially compliant 

	Human Resource Development Plan
	Non-compliant

	Recruitment 
	Non-compliant 

	Diversity 
	Partially compliant

	Employee Wellness 
	Non-compliant

	Delegation of PSA
	Non-compliant 

	Performance Management  Dev. System level 1 – 12 
	Non-compliant 

	PMDS HOD
	Non-compliant

	Disciplinary cases
	Non-compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Demand management 
	Non-compliant 

	Acquisition management 
	Partially compliant

	Disposal management 
	Partially compliant

	Logistics management 
	Non-compliant

	Cash flow
	Partially compliant 

	Payment of Suppliers within 30 days
	Partially compliant 

	Unauthorised Expenditure
	Partially compliant  

	Pay roll certificate 
	Partially compliant 


2) VOTE 19: DEPARTMENT OF DEFENCE FORCE  

	STRATEGIC MANAGEMENT: Full compliance   


	GOVERNANCE AND ACCOUNTABILITY 

	Service Delivery Improvement Plan
	Non-compliant 

	Internal Audit 
	Non-compliant 

	Audit Committee 
	Partially compliant

	Fraud prevention 
	Partially compliant 

	Corp gov. ICT
	Non-compliant

	Promotion of Access to Justice Act
	Non-compliant 

	Promotion of Access to Information Act
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	Human Resource Plan
	Partially compliant 

	Organisation Design 
	Partially compliant

	Recruitment 
	Non-compliant 

	Diversity
	Non-compliant

	Employee Wellness
	Partially compliant

	Performance Management Dev. System level 1-12 
	Partially compliant 

	Performance Management Dev. System for Senior Management
	Partially compliant 

	Performance Management Dev. System for HODs (DG)
	Partially compliant 

	Disciplinary cases 
	Not available  


	FINANCIAL AND SUPPLY CHIAN MANAGEMENT  

	Demand management 
	Partially compliant 

	Logistics management 
	Partially compliant

	Disposal management 
	Partially compliant 

	Pay roll certificate 
	Partially compliant

	Delegation PFMA
	Partially compliant


3) VOTE 11: DEPARTMENT OF PUBLIC WORK

	STRATEGIC MANAGEMENT  

	Annual Performance Plan  
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	Service Delivery improvement Plan 
	Non-compliant

	Audit Committee 
	Partially compliant 

	Internal Audit 
	Partially compliant 

	Professional Ethics 
	Non-compliant 

	Fraud prevention
	Partially compliant 

	Corp gov ICT 
	Partially compliant

	PAJA
	Non-compliant 

	PAIA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP 
	Partially compliant

	OD 
	Partially compliant 

	Diversity 
	Non-compliant 

	Empl. Wellness 
	Non-compliant 

	Deleg. PSA
	Non-compliant

	PMDS HOD
	Partially compliant 

	Disciplinary cases
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Acquisition management  
	Partially compliant

	Disposal management 
	Partially compliant 

	Pay of Suppliers within 30 days
	Partially compliant 

	Pay roll certificate
	Partially compliant 


4) VOTE 39: DEPARTMENT OF RURAL DEVELOPMENT AND LAND AFFAIRS

	STRATEGIC MANAGEMENT :Fully compliant and beyond 


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Corp gov. ICT  
	Partially compliant 

	PAJA 
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	OD 
	Partially compliant

	HRD Plan 
	Partially compliant 

	Diversity  
	Non-compliant 

	Empl. Wellness
	Non-compliant 

	PMDS level 1-12 
	Partially compliant

	PMDS HOD
	Partially compliant 

	Disciplinary cases
	Partially compliant 

	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Cash flow 
	Non-compliant

	Pay of Suppliers within 30 days 
	Partially compliant 


5) VOTE 7: NATIONAL TREASURY 

	STRATEGIC MANAGEMENT  

	Strategic Plan  
	Partially compliant

	Annual Performance Plan  
	Partially compliant 


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Non-compliant

	Management structure 
	Non-compliant 

	Risk management 
	Partially compliant

	Corp gov. ICT
	Non-compliant

	PAJA
	Non-compliant


6) VOTE 17: SOCIAL DEVELOPMENT 
	STRATEGIC MANAGEMENT  

	Strategic plan  
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Management structure 
	Partially compliant 

	Internal Audit 
	Non-compliant 

	Audit Committee
	Partially compliant 

	Fraud prevention
	Partially compliant 

	Corp gov. ICT 
	Non compliant 

	Professional Ethics 
	Partially compliant

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT 

	HRP  
	Partially compliant

	Diversity  
	Non-compliant 

	Empl. Wellness
	Non-compliant 

	PMDS HOD 
	Non-compliant 


	FINANCIAL AND SUPPLY CHAIN MANAGEMENT  

	Demand management 
	Partially compliant

	Cash Flow 
	Non-compliant 

	Pay of Suppliers within 30 days
	Partially compliant

	Pay roll certificate
	Partially compliant 


7) VOTE 24: DEPARTMENT OF AGRICULTURE, FORESTRY AND FISHERIES

	STRATEGIC MANAGEMENT 

	Strategic Plan (SP)
	Partially compliant 

	Annual Performance Plan (APP) 
	Non-compliant 


	GOVERNANCE AND ACCOUNTABUILITY 

	Service Delivery Improvement Plan
	Non-compliant 

	Management Structure 
	Partially compliant 

	Audit Committee
	Partially compliant

	Professional  Ethics
	Partially compliant 

	Fraud Prevention
	Partially compliant

	Internal Audit
	Partially compliant

	Risk Management 
	Partially compliant

	Corp gov.  ICT
	Non-compliant

	PAJA
	Non-compliant


	HUMAN RESOURCE MANAGEMENT   

	Recruitment 
	Partially compliant 

	Diversity
	Partially compliant

	Empl. Wellness 
	Partially compliant

	PMDS HOD
	Partially compliant

	Disciplinary cases 
	Partially compliant


8) VOTE 14: DEPARTMENT OF BASIC EDUCATION  

	STRATEGIC MANAGEMENT : Fully compliant  


	GOVERNANCE AND ACCOUNTABUILITY 

	SDIP
	Partially compliant 

	Internal Audit
	Partially compliant 

	Fraud Prevention
	Partially compliant

	Risk Management 
	Partially compliant

	PAJA
	Non-compliant


	HUMAN RESOURCE MANAGEMENT  

	HRDP
	Partially compliant 

	Diversity 
	Non-compliant

	PMDS level 1 – 12 
	Partially compliant

	Empl. Wellness 
	Partially compliant

	PMDS HOD
	Partially compliant

	Disciplinary cases
	Partially compliant 


	FINANCIAL AND SUPPLY CHAIN MANAGEMENT   

	Demand management 
	Partially compliant 

	Acquisition management 
	Partially compliant

	Payment of Suppliers within 30 days 
	Partially compliant

	Unauthorised expenditure 
	Partially compliant


9) VOTE 3: DEPARTMENT OF COMMUNICATIONS

	STRATEGIC MANAGEMENT  

	Annual Performance Plan (APP)
	Partially compliant 


	GOVERNANCE AND ACCOUNTBILITY   

	SDIP
	Partially compliant 

	Risk Management 
	Partially compliant

	Corp gov. ICT 
	Non-compliant

	PAJA
	Non-compliant

	PAIA
	Non-compliant


	HUMAN RESOURCE MANAGEMENT  

	OD
	Partially compliant 

	Diversity 
	Partially compliant

	Empl. Wellness 
	Partially compliant

	PMDS HOD
	Non-compliant

	Disciplinary cases
	Partially compliant 


	FINANCIAL AND SUPPLY CHAIN MANAGEMENT   

	Pay roll certification 
	Partially compliant


10) VOTE 4: DEPARTMENT OF COOPERATIVE GOVERNANCE
	STRATEGIC MANAGEMENT   

	Strategic Plan 
	Partially compliant 

	Annual Performance Plan 
	Partially compliant

	Monitoring & Evaluation (M&E)
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY   

	SDIP
	Partially compliant

	Fraud prevention 
	Partially compliant

	Corp gov. ICT 
	Non-compliant

	PAJA
	Not available   


	HUMAN RESOURCE MANAGEMENT  

	HRP
	Partially compliant 

	OD
	Partially compliant 

	Diversity 
	Non-compliant

	Empl. Wellness 
	Partially compliant

	PMDS HOD
	Partially compliant

	PDMS level 1-12 
	Partially compliant 

	PDMS SMS
	Partially compliant 

	Disciplinary cases
	Non-compliant 


	FINANCIAL AND SUPPLY CHAIN MANAGEMENT  

	Demand management 
	Partially compliant 

	Payment of Suppliers within 30 days 
	Partially compliant


11) VOTE 26: DEPARTMENT OF ENERGY 

	STRATEGIC MANAGEMENT   

	Annual Performance Plan 
	Partially compliant

	Monitoring & Evaluation (M&E)
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Management structure 
	Partially compliant

	Internal Audit 
	Partially compliant 

	Fraud prevention
	Partially compliant 

	Risk management 
	Partially compliant 

	Professional Ethics 
	Partially compliant

	Corp gov. ICT
	Partially compliant 

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT 

	HRP
	Partially compliant 

	Diversity  
	Non-compliant

	Empl. Wellness
	Non-compliant

	PMDS level HOD
	Non-compliant 

	Disciplinary cases
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT: Full compliance   


12) VOTE 16: DEPARTMENT OF HEALTH  

	STRATEGIC MANAGEMENT 

	Annual Performance Plan (APP)
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Management structure 
	Partially compliant 

	Internal Audit 
	Partially compliant 

	Fraud prevention
	Partially compliant 

	Professional Ethics 
	Partially compliant

	Corp gov. ICT
	Non-compliant 

	PAJA
	Non-compliant 

	PAIA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	Recruitment 
	Partially compliant

	Diversity 
	Partially compliant 

	Disciplinary cases 
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT 

	Cash Flow 
	Partially compliant


13) VOTE 15:  DEPARTMENT OF HIGHER EDUCATION AND TRAINING

	STRATEGIC MANAGEMENT 

	Annual Performance Plan (APP)
	Partially compliant 


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Management structure 
	Partially compliant 

	Professional Ethics
	Non-compliant 

	Internal Audit
	Partially compliant 

	Corp gov. ICT
	Partially compliant 

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP 
	Partially compliant

	OD
	Partially compliant 

	HRD Plan
	Partially compliant 

	Diversity 
	Partially compliant 

	Empl. Wellness
	Partially compliant

	Deleg PSA
	Partially compliant 

	PMDS level 1 -12
	Partially compliant 

	PMDS HOD 
	Partially compliant

	PMDS SMS
	Partially compliant 

	Disciplinary cases
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT: Full compliance 


14) VOTE 38: DEPARTMENT OF HUMAN SETTLEMENT 

	STRATEGIC MANAGEMENT 

	Strategic plan
	Partially compliant

	Annual Performance Plan  
	Partially compliant 

	M&E
	Non-compliant 


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Management structure 
	Partially compliant

	Internal Audit 
	Partially compliant

	Fraud prevention
	Partially compliant 

	Professional Ethics 
	Non-compliant

	Corp gov. ICT
	Non-compliant 

	PAJA
	Non-compliant 

	PAIA
	Partially compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP
	Partially compliant

	HRD Plan
	Partially compliant 

	Recruitment 
	Partially compliant 

	Diversity 
	Non-compliant 

	Empl. Wellness  
	Partially compliant

	Deleg. PSA
	Partially compliant 

	PMDS level 1 – 12
	Partially compliant 

	PMDS SMS
	Partially compliant 

	PMDS HOD
	Partially compliant 

	Disciplinary cases 
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Disposal Management 
	Partially compliant


15) VOTE 21: DEPARTMENT OF JUSTICE AND CONSTITUTIONAL AFFAIRS  

	STRATEGIC MANAGEMENT: Fully compliant 


	GOVERNANCE AND ACCOUNTABILITY 

	Professional Ethics
	Non-compliant

	Fraud prevention 
	Partially compliant 

	Corp gov. ICT
	Non-compliant


	HUMAN RESOURCE MANAGEMENT  

	OD 
	Non-compliant

	HRD Plan  
	Partially compliant 

	Diversity 
	Partially compliant

	Empl. Wellness 
	Non-compliant 

	Deleg. PSA  
	Partially compliant

	PMDS level 1 – 12
	Non-compliant 

	Disciplinary cases
	Partially compliant 

	PMDS HOD 
	Partially compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Pay of Suppliers within 30 days 
	Partially compliant


	HUMAN RESOURCE MANAGEMENT  

	Acquisition   management 
	Partially compliant

	Delegation PFMA  
	Partially compliant 


16) VOTE 23: POLICE 

	STRATEGIC MANAGEMENT: Fully compliant and beyond 


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Fraud prevention
	Partially compliant 

	Risk management 
	Partially compliant 

	Professional Ethics 
	Partially compliant

	Corp gov. ICT
	Non-compliant 

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	Diversity 
	Partially compliant

	Empl. Wellness 
	Non-compliant 

	PMDS HOD 
	Partially compliant 

	Disciplinary cases 
	Partially compliant 


17) VOTE 32: DEPARTMENT OF TELECOMMUNICATION AND POSTAL SERVICES  

	STRATEGIC MANAGEMENT : Fully compliant  


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Internal Audit 
	Partially compliant 

	Fraud prevention
	Partially compliant 

	Professional Ethics 
	Partially compliant

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP
	Non-compliant

	Diversity  
	Partially compliant 

	Empl. Wellness  
	Partially compliant 

	Deleg. PSA
	Partially compliant 

	PMDS HOD 
	Partially compliant

	Disciplinary cases 
	Non-compliant 


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Pay roll certificate  
	Partially compliant


18) VOTE 34: DEPARTMENT OF TRADE AND INDUSTRY 

	STRATEGIC MANAGEMENT: Fully compliant 


	GOVERNANCE AND ACCOUNTABILITY 

	Corp gov. ICT
	Partially compliant 

	PAJA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT 

	Diversity 
	Partially compliant

	Deleg.  PSA 
	Partially compliant 

	Disciplinary cases  
	Partially compliant 


19) VOTE 35: DEPARTMENT OF TRANSPORT  

	STRATEGIC MANAGEMENT 

	Annual Performance Plan  
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Internal Audit 
	Partially compliant 

	Fraud prevention
	Partially compliant

	Risk Management 
	Partially compliant 

	Professional Ethics 
	Partially compliant

	Corp gov. ICT
	Non-compliant 

	PAJA
	Non-compliant 

	PAIA
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP
	Partially compliant

	Diversity 
	Partially compliant 

	Empl. Wellness
	Partially compliant 

	PMDS HOD
	Non-compliant 

	Disciplinary case 
	Partially compliant


	FINANCE AND SUPPLY CHAIN MANAGEMENT: Fully compliant  


20) VOTE 36: DEPARTMENT OF WATER AFFAIRS AND SANITATION
	STRATEGIC MANAGEMENT 

	Annual Performance Plan 
	Partially compliant


	GOVERNANCE AND ACCOUNTABILITY 

	SDIP 
	Partially compliant

	Internal Audit 
	Partially compliant 

	Corp gov. ICT
	Non-compliant 


	HUMAN RESOURCE MANAGEMENT  

	HRP  
	Partially compliant

	OD 
	Partially compliant 

	Diversity 
	Partially compliant

	Empl. Wellness
	Non-compliant 

	PMDS HOD 
	Non-compliant

	Disciplinary cases
	Partially compliant


	FINANCE AND SUPPLY CHAIN MANAGEMENT  

	Cash flow  
	Partially compliant

	Pay of suppliers within 30 days  
	Partially compliant 

	Pay roll certificate 
	Partially compliant

	Deleg. PFMA
	Partially compliant 


D) SIGNIFICANCE AND CONTEXT OF KEY PERFORMANCE AREAS 

All national and provincial government departments plans focuses extensively on improving service delivery across. Thus absence of compliance with relevant legislations in certain key performance areas poses a risk of not meeting such plans. As shown in the above evidence, lack of compliance simple means lack of good management practise and good governance. This might impact negatively in the management of resources allocated to advance service delivery plans and improve governance. There are four key performance areas, namely strategic management, governance and accountability, human resource management, finance and supply chain management. This means that any lack of compliance in the strategic management may results in poor strategic plan, annual performance plan being produced including lack of integrated monitoring and evaluation. This also means that lack of compliance in the governance and accountability area, might results in ineffective internal audit unit and audit committee, this might mean the non-existence of policies to address risk management and fraud prevention. Furthermore, the non-compliance in the area of the human resource management, simple means that there might a lack of human resource development plan for the department, there might lack of organisational development, lack of implementation of performance management system or contracts not being signed timeously. This poses a risk for the department to be able to effectively manage human capital.  Under finance and supply chain management areas, simple looks at the non-payment of suppliers within 30 days, cash flow challenges, the lack of certificate in the pay roll.        
E) MPAT IMPLEMENTATION PROCESS: 
Of note is that Departments are assessed both internally and externally with an independent moderation process. Moderators are drawn from Public Service Commission (PSC), National Treasury and offices of the Premiers. The assessment process starts with self-validation, wherein senior management agrees on scores, the Internal Audit Unit then certifies the process by verifying evidence and reliability of such evidence. The Head of Department will then sign the assessment off for the external moderation process. The Department of Performance Monitoring and Evaluation then gives feedback to the department. If the assessment indicate that the department is performing poorly in the four key performance areas outlined above, the department is required to develop a service deliver improvement plan and to monitor the implementation. The department will then prepare for the next round of assessment having implemented all the recommendations and its service delivery improvement plan.
F) CONCLUSION: 
MPAT is a tool to benchmark good generic management practices. It assesses the quality of management practices across a range of management areas. The theory underpinning MPAT is that the quality of management practice shall be improved. Governance elements such as how government put together his plans, how the government manages officials, finance and infrastructure, how the departments are being governed, and how does the government accounts for its performance are crucial because they  have a significant influence on quality of outputs produced, outcome achieved, and ultimately, the impact on service delivery.
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