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1. INTRODUCTION

Framework for Strategic Planning and Annual Performance Plan (August 2010) states that the purpose of quarterly performance reports provide progress updates on the implementation of an institution APP in the previous quarter, with particular reference to monitoring delivery against quarterly performance targets. Quarterly performance report provides the Accounting Officer, Executive Authority and National Treasury with information on performance against plans. According to the timeframes stated in the Framework, reports must be prepared within 30 days after the end of the quarter. Changing of planned targets should not be made during reporting. 

The purpose of the report is to give an overview of what transpired in the fourth quarter of the financial year (2015/16). The report reflects mainly performance against key strategic objectives and annual performance indicators as reflected in the Department’s Annual Performance Plan (APP) and to a lesser extent, the Operational plan for 2015/16. 
The report also gives a consolidation of quarterly performance and its contribution to the annual performance. The quarter 4 performance is reflective of the annual performance for each programme. 
2.
LIST OF PROGRAMMES AND PEFORMANCE INFORMATION

2.1  PROGRAMME 1: ADMINISTRATION

2.1.1 PROGRAMME PERFORMANCE GRAPH
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There were 8 targets to be achieved during the quarter under review. Two targets were not achieved and 6 were achieved. 
2.1.2 SERVICE DELIVERY MAIN ACHIEVEMENTS

The table below illustrates the summarised main achievements of the programme. 

	Sub-programme
	Quarter 4

	Management
	· Managed and quality assured Risk management reports; Executive Monthly reports; and Task team Reports

· Coordinated the development and submission of documents for: Portfolio Committee and NCOP meetings (and also attended the meetings as invited) as well as the Risk management Committee meeting. 

· Coordinated the hosting of the following committees’ meetings: HeadCom, ManCo, as well as the Operations Management, and followed up decisions of these committees to ensure implementation of decisions.
· Followed up decisions of the Study Cluster and Cabinet meetings to the extent they affected SRSA.

· Coordinated a meeting and prepared report on the Commonwealth Games 2022, preparations.


	Internal Audit
	Internal Audit

None 



	Communication and Marketing
	All undertaken events were provided with marketing and communication support.


	Corporate Services
	Human Resources

For this quarter, twenty seven (27) employees were trained in various courses. Again, the unit has over-achieved in terms of this item, as the target was twenty (10). Out of the total trained, five employees were being trained for the first time.

	
	Legal Services

None 

	
	Labour Relations

None 

	
	Government Information Technology

None 

	
	Office Accommodation: None 

	CFO’s Office

	Finance: Managed the finances such that the set target of >99% spending was achieved.
SCM: (incl. Fleet, Facilities and Security Management) - None

	Strategic Support

	1. QPR

Quarter 3 report was presented at the QSRM meeting and follow up MANCO meeting. Submission to DPME and National Treasury was done within the set timeframe. A presentation of the QPR was developed and presented by DG to the portfolio committee.

2. Outcome 14

a. Relentlessly engaged with the Presidency to obtain confirmation of Cabinet approval of the Outcome 14 revisions.  Drafted a comprehensive memo to the Dept. of Arts and Culture (DAC) outlining the dissatisfaction of SRSA with the slow progress made in this regard.  Convened a meeting with officials from the DAC and the Presidency and on 20 January to discuss the MTSF revisions proposed by SRSA, and the implications thereof for the 2016/17 Annual Performance Plan.  

b. Represented the DG at the Outcome 14 DG’s Technical Implementation Forum in Cape Town on 12 February 2016 and again on 18 February in Pretoria.  Prepared and presented SRSA’s revisions to the MTSF.  Proposals were accepted by the Forum and were submitted to DAC for inclusion in the Cabinet Memo.

3. 2016/17 Annual Performance Plan

a. Updated the APP following input from Presidency on draft two of the Plan, ahead of printing and tabling of the report. Updating included aligning the 2016 ENE selected performance indicators with those in the draft APP and drafted the expenditure analysis per programme. 

b. Prepared a powerpoint presentation linking the APP targets with the approved ENE in preparation for the DG’s engagement with the Minister on 25 February; DG’s presentation to the Portfolio Committee; and CD: SS’ presentation to Deputy Minister.  Tabled the APP in Parliament.  

c. Prepared Technical Indicator Descriptions for all the indicators in the 2016/17 APP.

4. Operational plans

The Operational Plan Guidelines were updated and the template was reviewed for updates.  The 2016/17 Annual Performance Plan was perused and all the relevant outputs were extracted per programme and compiled to assist the managers to develop their 2016/17 operational plans.  

5. Conditional Grant Framework Strategic Alignment

Presented a Powerpoint presentation detailing the customized sector indicators and the selected conditional grant indicators at the Conditional Grant Workshop on 16 February.

6. 2016 ENE

Engaged with National Treasury and replied to ad-hoc queries in preparation for submission of the final ENE (non-financial chapter).  Consulted line function Chief Directors to agree upon selected performance indicators and collaboratively adjusted targets following January budget cuts.  Also contributed to editing of the final 2016 ENE and confirmed the performance indicators to ensure alignment with the Outcome indicators and to the 2016/17 APP.

7. Public entity support

Reviewed the BSA 2016/17 APP and provided formal written feedback.  SAIDS did not provide the correct documentation for review.
8. Customized Sector Indicators

Received the published Customized Sector Indicators for 2016/17 from DPME and communicated them to all nine provinces.  The provinces were also informed in writing that all five customized indicators need to be included in their provincial APPs for 2016/17.   

9.MPAT

Attended MPAT KPA Coordinators Challenge Workshop on 8 February.  Uploaded all the additional documentation supporting the areas challenged.

10. Additional work requested

Representatives of the Chief Directorate were seconded to the School Sport Task Team to provide the Results and Monitoring functions at the Port Elizabeth Championship held in March 2016.


2.1.3 PERFORMANCE INFORMATION

The table below illustrates the performance of the programme against the Annual Performance Plan. 
	Programme 

Performance

 Indicator
	Annual Target 2015/16
	Quarter

4
	Preliminary Information 
	Actual Performance
	Status of Achievement
	Cumulative Total
	Reason for deviation
	Corrective Action 

	Sup-programme: Administration

	Strategic objective: Strategic leadership, management and support services.

	1.1 Approved MTEF Human Resource Plan.
	1
	-
	Achieved in the first quarter.
	Achieved in the first quarter.
	Achieved 
	1
	None
	None

	1.2 Moderation for performance assessments concluded for previous cycle by 30 June. 
	100%
	-
	-
	No Target
	Achieved
	100%
	None
	None

	1.3 Number of employees trained. 
	60
	10
	27
	27

Newly trained =5
	Achieved
	127


	Increased need for skills development
	None 

	1.4 Number of client satisfaction surveys conducted.
	1 Internal
	-
	1
	1
	Achieved
	1
	The target couldn’t be achieved in quarter 3
	None 

	1.5 Approved procurement plan.
	1
	-
	-
	-
	Achieved
	1
	None 
	None 

	1.6 Budget spent (%)
	> 99%
	> 99%
	-
	> 99%
	Achieved 

	> 99%
	None
	None 

	1.7 Creditor payment age (days)
	30
	30
	30
	>30
	Not Achieved
	>30
	System(BAS)  challenges, especially w.r.t. transaction speed
	None 

	1.8 Quarterly APP targets met (%)
	100%
	100%
	-
	79%
	Not Achieved
	79%
	This target won’t be achieved as long as there is no 100% achievement
	Removed from the 2016/17 APP because it doesn’t add value.


2.2 PROGRAMME 2: ACTIVE NATION
2.2.1 PROGRAMME PERFORMANCE GRAPH
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*There were 10 targets to be achieved by the programme during the quarter under review.  
Six targets were achieved, 4 were not achieved. 

2.2.2 SERVICE DELIVERY MAIN ACHIEVEMENTS

The table below illustrates the summarised main achievements of the programme.

	Programme
	Quarter 4


	Active Nation
	Active Recreation & Community Sport:

None 


	
	Community Sport

None 


	
	School Sport: 

The school sport programme implemented two successful National Championships in March 2016, in Port Elizabeth (Eastern Cape) and Bloemfontein (Free State). All provinces were represented. 



	
	Provincial sport support and coordination

None


2.2.3 PERFORMANCE INFORMATION
The table below illustrates the performance of the programme against the Annual Performance Plan

	Programme Performance Indicator
	Annual Target 2015/16
	Quarter

4
	Preliminary Information 
	Actual Performance
	Status of Achievement
	Cumulative Total
	Reason for deviation
	Corrective Action 

	Sub-programme:  Active Recreation.

	Strategic objective: Active recreation programmes implemented.

	2.1 Number of close-out reports produced.
	5 

Close-out reports on:

Youth Camp

Move for Health Day

Golden Games

Big Walk

Recreation Day
	3

GG

BW

NRD                         
	3
	3
	Achieved
	5
YC –Q3
M4H-Q2

GG –Q4
BW-Q4
NRD–Q4

	None 
	None 

	 Sub-programme:  Community Sport.

	Sport participation opportunities provided to communities.

	2.2 Number of close-out reports produced.
	2 

Close-out reports on:

Indigenous Games

Nelson Mandela Sport and Culture Day
	No target
	-
	1
	Achieved

	2
67 Minutes of Mandela celebrated in Cannavon and Atteridgeville-Q2

IG -Q3
	Nelson Mandela Day celebration achieved in Q2 is only reported in this quarter
	None 

	2.3 Number of participants in sport and recreation promotion campaigns and events.
	11 700

Participants from 2.1 & 2.2 above.
	11 700


	-
	11 804
	Achieved

	11 804
M4H; IG; BW; YC; NRD; AMGD: 
	Increased interest in SRSA events
	None 

	Sub-programme:  School Sport.

	Strategic Objective: School sport programmes supported.

	2.4 Number of close-out reports produced.
	1

Close out report for National School Sport Championship
	1
	-
	3
	Achieved
	3

	See note below
	None 

	2.5 Number of participants in the school sport programme. 
	12 000
	12 000
	-
	10 106
	Not Achieved
	10 106
	See note below
	None 

	Sub-programme: Provincial sport support and coordination.


	Strategic Objective: Provincial sport development programmes supported.

	Funded from Conditional Grant:

	2.6 Number of people actively participating in organised sport and active recreation events.
	2 371 680
	639 615
	-
	0
	Not achieved

	102 219 

	Q4 reports from provinces being verified 

	Update the status once Q4 reports are verified

	2.7 Number of learners participating in school sport tournaments at a district level.
	37 441
	11 360
	-

	0
	Achieved
	57 518 


	See note below
	Update the status once Q4 reports are verified

	2.8 Number of schools, hubs and clubs provided with equipment and/or attire as per the established norms and standards.  
	6 520


	2058
	-
	-
	Not Achieved
	1 671 


	Q4 reports from provinces being verified 

	Update the status once Q4 reports are verified

	2.9 Number of athletes (learners) supported by the sports academies (% increase also reflected).
	8 275
	815
	-
	2 067
	Not Achieved
	6 089


	Q4 reports from provinces being internally audited 

	Update the status once Q4 internal audit is finalised

	3.0 Number of sport academies supported.
	32
	5
	-
	35
	Achieved
	35

	Intensified follow-up of provinces for evidence
	None 


2.2 The recognition of the ideals that former President, Dr Nelson Mandela stood for, is done in various ways by the Department, with each year bringing its own version, be it a sports and culture day, or engagement of communities w.r.t sport development, where sport clinics are conducted, or sport equipment and attire is given to hubs, clubs or schools, or even inviting sports people to go and do some act of goodness in a community, like painting and so forth. Although activities related to the Nelson Mandela Day took place in Carnavon and Atteridgeville in Q3, the involvement of various structures delayed the submission of the final report. The performance is thus only reported in Q4.

2.4 Two Autumn championships were held in addition to the Summer 2015 one. This is the new approach going forward.

2.5 Management took a decision in-year to reduce the target in line with available resources, following the cut of financial contribution from the Lottery. Following engagement of National Treasury, the target could however not be changed.

2.6 – 2.9: reports from provinces being verified/internally audited. Once done, the info from the reports will be added to the q4 achievement totals.

2.7 Target already achieved. However Q4 has not yet been included because reports from provinces are being internally audited.

PROGRAMME 3: WINNING NATION
Purpose: Support the development of elite support. 

2.3.1 PROGRAMME PERFORMANCE SUMMARY
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There were 7 targets to be achieved by the programme. Six targets were achieved, and 1 target was not achieved. 
2.3.2 SERVICE DELIVERY ACHIEVEMENTS

The table below illustrates the summarised main achievements of the programme.

	Sub-programme


	Quarter 4

	Scientific Support
	None 



	Major Events
	1. Achievements against APP indicator targets: None 
2. Achievements against other projects not captured as APP indicator targets: No major achievements to report on 




2.3.3 PERFORMANCE INFORMATION

The table below illustrates the performance of the programme against the Annual Performance Plan

	Programme

Performance

Indicator
	Annual Target 2015/16
	Quarter

4
	Preliminary Information 
	Actual Performance
	Status of Achievement
	Cumulative Total 
	Reason for deviation
	Corrective Action 

	Sub-programme: Scientific Support.

	Strategic objective: Scientific support services coordinated for athletes.

	3.1 Number of SASCOC MOU progress reports evaluated.
	4
	1
	0
	4
	Achieved
	4
	None
	None

	3.2 Number of athletes supported through the Ministerial Bursary Sports Programme.
	40
	5
	-
	42
	Achieved
	52

	The last intake increased the number  beyond 40
	None 

	3.3 Number of athletes supported through the scientific support programme.
	40
	5
	-
	20

	Achieved
	43

29 [6 residential + 23 +14]

	Increased need for scientific support 
	None 

	Strategic objective: Government responsibility towards anti-doping supported.

	3.4 Number of drug-free support agencies supported.

	4

RADO

WADA

CDA

SAIDS
	1
	1
	1

RADO
	Achieved
	4 


	None 
	None 

	Sub-programme: Major Events Support.

	Strategic objective: Approved major events supported.

	3.5 Number of major international events receiving intra-governmental support per year.  
	4
	-
	-
	0
	Not Achieved

	0
	Supported events not EA/Cabinet

approved
	None

	Strategic Objective: Sport Tourism to South Africa promoted.

	3.6 Number of national & international sporting events, exhibitions or conferences used to showcase SA as a sports tourist destination.
	1

Olympic & Paralympic Games – Rio Ekhaya status report.


	1
	1
	1
	Achieved
	1
	None 
	None 

	Sub-programme: Recognition Systems.

	Strategic objective: Achievements in the sport and recreation sector acknowledged.  

	3.7 Number of recognition and honouring events.
	3


	-
	-
	-

	Achieved
	4


	None
	None 


3.7. Cumulative: G-Sport recognition, IAAF achievers [TNA Bkfst], Sport Awards, and AM Green Jacket (AMGJ).

2.4 PROGRAMME 4: SPORT SUPPORT

Purpose: Develop and maintain an integrated support system to enhance the delivery of sport and recreation.

2.4.1 PROGRAMME PERFORMANCE GRAPH
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* There were 7 targets to be achieved by the programme during the quarter under review. All targets were achieved.
2.4.2 SERVICE DELIVERY MAIN ACHIEVEMENTS

The table below illustrates the summarised main achievements of the programme.

	Sub-programme


	Quarter4

	Sport and Recreation Service Providers

7 sport bodies received financial support during the quarter under review. This takes the cumulative total to 65.


	Number of Bilateral exchanges implemented

None

	Multilateral engagements supported:

None 



2.4.3 PERFORMANCE INFORMATION

The table below illustrates the performance of the programme against the Annual Performance Plan
	Programme 

Performance 

Indicator
	Annual Target 2015/16
	Quarter

4
	Preliminary Information 
	Actual Performance
	Status of Achievement
	Cumulative Total
	Reason for deviation
	Corrective Action 

	Sub-programme: Sport and Recreation Service Providers.

	Strategic objective: Good governance supported.

	4.1 Number of Federations pledging support for the Code of Conduct.
	20
	5
	20
	20
	Achieved
	23
	See note below
	None 

	Strategic objective: Sport and recreation bodies supported.

	4.2 Number of sport and recreation bodies receiving financial and non-financial support per year.
	60
	-
	-
	7
	Achieved
	65

	Improved cooperation from federations
	None 

	4.3 Number of world class athletes under 18 years supported.
	80
	80
	92

	92

	Achieved
	115

	See note below
	None 

	4.4 Percentage increase in support of world class athletes under 18 years of age.  
	Establish baseline
	-
	R585, 439.00
	R585, 439.00
	Achieved
	R1, 258,531.24
	None
	None 

	Strategic objective: Transformation programmes implemented and monitored.

	4.5 Number of consolidated National Federation Transformation Progress Reports produced.  
	1
	No Target
	1
	1
	Achieved


	1
	None
	None 

	Sub-programme: International relations.

	Strategic objective: Strategic bilateral relations managed and strengthened.

	4.6 Number of bilateral exchanges implemented.
	3
	1
	
	1
	Achieved
	4
Cuba;

 India, High performance visit by HPC to Jamaica
Russia
	None
	None 

	Participation in strategic multilateral relations managed.

	4.7 Number of status reports detailing multilateral engagements supported.
	4
	1
	1
	1 


	Achieved
	4

	None 
	None 


4.1 The cooperation of the federation gained momentum earlier than anticipated 

4.2 Federations that were paid twice such as Boxing, Netball, and Handball are while counted in the quarter achievements, not counted double in the cumulative total.

4.3 Federations’ growing need to develop young athletes for international duty. The athletes are from among others, Aerobics; Baseball; Canoeing; Chess; Surfing; Weightlifting; Table Tennis
4.7 The multilateral engagements relate to: AUSC Region 5; UNESCO; CABOS; and 5th Session of the conference of parties.
2.5 PROGRAMME 5: INFRASTRUCTURE SUPPORT 

Purpose: Regulate and manage the provision of sport and recreation facilities.

2.5.1 PROGRAMME PERFORMANCE GRAPH 
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There was 2 targets scheduled to be achieved by the programme and they were both achieved.
2.5.2 SERVICE DELIVERY ACHIEVEMENTS

The table below illustrates the summarised main achievements of the programme.

	Quarter 4

	Sub-programme: Sport and Recreation facility planning.

	After struggling to do so, in the previous financial year, the first phase of the Facilities Audit was conducted in the form of a facilities count. A sample of the facilities reported as counted, were verified by a team of SRSA officials, who visited all the provinces in March 2016. The verification process registered a 100% match.


2.5.3 PERFORMANCE INFORMATION

The table below illustrates the performance of the programme against the Annual Performance Plan

	Programme Performance Indicator
	Annual Target 2015/16
	Quarter

4
	Preliminary Information 
	Actual Performance
	Status of Achievement
	Cumulative Total
	Reason for deviation
	Corrective Action 

	Sub-programme:  Sport and Recreation facility planning.

	Access to sport and recreation facilities optimised.

	5.1 Number of provinces with a facility audit completed  
	9
	9
	-
	9
	Achieved
	9
	None
	None

	Sub-programme:  Sport and recreation facility management.

	Technical and management support provided.

	5.2 Number of post-support reports produced.  
	12
	3
	3
	10
	Achieved
	13
	See note below
	None


5.2 With the appointment of an engineer, more technical support was provided to municipalities.
2.6 OVERALL ACHIEVEMENT
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: 

There were 34 targets scheduled to be achieved by the programme and 27 were achieved and 7 were not achieved. This is 79% achievement.
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