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CCMA GOVERNANCE

• The CCMA is a statutory body established in terms of 
section 112 of the Labour Relations Act of 1995 (LRA), as 
amended.

• The CCMA is governed by a Governing Body (GB) made 
up of an non-executive independent chairperson and 
representatives from Government, Organised Labour and 
Organised Business. The members of the GB are 
appointed through a process managed by NEDLAC and 
by the Minister of Labour.

• The GB is the Accounting Authority in terms of the PFMA. 
• The GB appoints the Director, who fulfills the functions of 

a Chief Executive Officer
• The LRA specifically tasks the GB with appointing 

Commissioners and determining their conditions of 
service. The GB may not delegate appointment of the 
Director, appoint /remove Commissioners, deposit or 
invest surplus money, accreditation and subsidy functions. 

• The LRA creates the discretion for the GB to establish 
committees to assist the CCMA
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Goal.1: Enhance and extend 
service delivery to transform 
workplace relations and 
advance Development 

Goal.1: Enhance and extend 
service delivery to transform 
workplace relations and 
advance Development 

SO.1: Enhance the 
Market to Advance 
Stability and growth 

SO.1: Enhance the 
Market to Advance 
Stability and growth 

KPA:1: Provide thought leadership and facilitate social dialogue KPA:1: Provide thought leadership and facilitate social dialogue 

KPA.3: Strengthen Partnerships for better delivery KPA.3: Strengthen Partnerships for better delivery 

KPA:4: Enhance accessibility to services KPA:4: Enhance accessibility to services 

KPA:5: Proactively respond to labour market developments KPA:5: Proactively respond to labour market developments 

SO2: Advancing Good 
Practices at Work and 
Transforming 
Workplace Relations 

SO2: Advancing Good 
Practices at Work and 
Transforming 
Workplace Relations 

KPA.1: Proactively facilitate improved bargainingKPA.1: Proactively facilitate improved bargaining

KPA2: Managing conflict in the workplace KPA2: Managing conflict in the workplace 

KPA3: Transforming workplace relationsKPA3: Transforming workplace relations

SO3: Building 
Knowledge and Skills 
SO3: Building 
Knowledge and Skills 

KPA1: Developing and delivering capacity building programmes for 
users aligned with the needs of the labour market 
KPA1: Developing and delivering capacity building programmes for 
users aligned with the needs of the labour market 

KPA2: Professionalising the practice of labour market KPA2: Professionalising the practice of labour market 

Goal.2: Strive for 
organisational
effectiveness 

Goal.2: Strive for 
organisational
effectiveness 

SO4: Optimising the 
Organisation
SO4: Optimising the 
Organisation

KPA1: Embed a culture that facilitates implementation of the new 
strategic direction 
KPA1: Embed a culture that facilitates implementation of the new 
strategic direction 

KPA2: Embed good citizenship in the CCMA community KPA2: Embed good citizenship in the CCMA community 

KPA3: Utilise resources optimally KPA3: Utilise resources optimally 

KPA.4: Provide for continuous professional development aligned with 
the needs of the organisation and our people 
KPA.4: Provide for continuous professional development aligned with 
the needs of the organisation and our people 

SENZ’UMEHLUKO STRATEGY 2015/16–2019/2020 AND 
ANNUAL PERFORMANCE PLAN 2016/17

44



THE SENZ’UMEHLUKO STRATEGY 
Making a Difference

134 152 cases have been referred to the CCMA

On average the CCMA took 23 days to deal with 
a conciliation case and 57 days for an arbitration 

case

The CCMA settled 18 strikes.

The CCMA settled 7 out of 10 of the cases that it 
heard by conciliation.  

The CCMA helped 28 642 people to better 
understand the law and their rights

The CCMA conducted 1 428 interventions to assist 
employees and employers to resolve their disputes 

at the workplace

The CCMA developed and is implementing an action plan to 
support business in distress and address job insecurity; the 
CCMA is spearheading national vulnerable sector job saving 

interventions  

To bring CCMA services closer to the people the Nelspruit 
venue  was upgraded and CCMA forms (LRA 7.11 & 7.13) 

were translated into isiZulu and Afrikaans.

On average the CCMA spent
R 1 417 on each case.

The CCMA investigates all complaints, and acted 
against four (4) commissioners.  

THE CCMA IS MAKING A DIFFERENCE
1 April 2015 – 31 December 2015
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SO 1 Enhancing Labour market to advance stability and growth 

KPA #
Key 

Performance 
Area

Performance 
/Measure 
Indicator

Year 2016/17
Quarterly Outcome

Q1 Q2 Q3 Q4

1 Provide thought 
leadership and 
facilitating social 
dialogue

Number (#) of 
engagements 

Four (4) 
engagements held 
to provide thought 
leadership 

One (1) 
engagement held 
to provide 
thought 
leadership 

One (1) 
engagement held 
to provide 
thought 
leadership 

One (1) 
engagement held 
to provide 
thought 
leadership 

One (1) 
engagement held 
to provide 
thought 
leadership 

Four (4) 
engagements held 
to  facilitate social 
dialogue  

One (1) 
engagement held 
to facilitate social 
dialogue 

One (1) 
engagement held 
to facilitate social 
dialogue 

One (1) 
engagement held 
to facilitate social 
dialogue 

One (1) 
engagement held 
to facilitate social 
dialogue 

Percentage (%) of 
campaign 
conducted 

100% of advocacy 
campaign on Equity 
in the Workplace 
conducted

20% of advocacy 
campaign on 
Equity in the 
Workplace 
conducted

40% of advocacy 
campaign on 
Equity in the 
Workplace 
conducted

80% of advocacy 
campaign on 
Equity in the 
Workplace 
conducted

100% of 
advocacy 
campaign on 
Equity in the 
Workplace 
conducted

2 Advance 
employment security

Percentage (%) of 
jobs saved 
compared to 
employees likely to 
be retrenchment

20% of jobs saved 
compared to 
employees likely to 
be retrenched.

20% of jobs 
saved compared 
to employees 
likely to be 
retrenched.

Number (#) of 
industry 
sustainability 
processes 
conducted

One (1) industry 
sustainability 
process conducted 
in an identified 
national sector

One (1) Industry 
sustainability 
process 
concluded  in 
identified sector
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SO 1 Enhancing Labour market to advance stability and growth 

KPA # Key Performance 
Area

Performance 
/Measure 
Indicator

Year 2016/17
Quarterly Outcome

Q1 Q2 Q3 Q4

3 Strengthen partnerships  
for better delivery

Number (#) of 
strategic 
partnerships/accord 

Maintain the six 
(6) established 
strategic 
partnerships  

Maintain the six 
(6) established 
strategic 
partnerships  

Develop one(1) 
new mutually 
beneficial 
partnership 

One (1) new 
mutually 
beneficial 
partnership 
developed

One (1) strategic 
labour market 
accord facilitated

One (1) Labour 
market accord 
facilitated



SO 1 Enhancing Labour market to advance stability and growth 

KPA # Key Performance 
Area

Performance 
/Measure 
Indicator

Year 2016/17
Quarterly Outcome

Q1 Q2 Q3 Q4

4 Enhance 
accessibility to 
services

Number (#) of 
measures piloted

Identified 
researched 
accessibility 
measures piloted

Assessment 
of selected 
accessibility 
measures 
for pilot

Selected 
accessibility 
measures 
piloted

Review pilot with 
recommendations

Number (#) of 
provinces CMS 
rolled out to

CMS rolled out to 
three (3) DOL 
provinces, where 
the READ only 
CMS currently 
exist

Roll Out Plan 
developed

CMS rolled 
out to DoL
province 
Eastern Cape 
where the 
READ only 
CMS 
currently exist

CMS rolled 
out to DoL
province 
Limpopo 
where the 
READ only 
CMS 
currently 
exist

CMS rolled out to 
DoL province Free
State where the 
READ only CMS 
currently exist

Percentage (%) of 
awareness raising 
and capacity 
building 
campaigns 
conducted

100 % of the 
awareness raising 
campaign on the 
service to assist 
parties to execute 
and enforce 
awards 
conducted.

20 % of the 
awareness 
raising 
campaign 
conducted 

40 %  of the 
awareness 
raising 
campaign 
conducted

80 %  of the 
awareness 
raising 
campaign 
conducted

100 %  of the 
awareness raising 
campaign 
conducted

100 % of the capacity 
building and 
awareness raising 
campaign conducted 

20 % of the 
capacity 
building and 
awareness 
raising 
campaign 
conducted

40 %   of the 
capacity 
building and 
awareness 
raising 
campaign 
conducted

80 %   of the 
capacity 
building and 
awareness 
raising 
campaign 
conducted

100 % of 
capacity building 
and awareness 
raising 
conducted on 
specialist areas 
of the 
employment law 
amendments 88



SO 1 Enhancing Labour market to advance stability and growth 

KPA # Key Performance 
Area

Performance 
/Measure Indicator Year 2016/17

Quarterly Outcome

Q1 Q2 Q3 Q4

5 Pro-actively respond 
to labour market 
developments

Percentage (%) of 
implementation 
completed

100% of the 
Labour Market  
monitoring and 
response 
analysis 
reporting 
mechanism 
implemented

100% of the 
Labour Market  
monitoring and 
response 
analysis 
reporting 
mechanism 
implemented
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SO 2 Advancing good practices at work and transforming workplace relations 
KPA # Key 

Performance 
Area

Performance/ 
Measurement  

Indicator

Year 2016/17 Quarterly Targets 

Q1 Q2 Q3 Q4

1 Proactively 
facilitate 
improved 
bargaining

Number (#) of 
Collective Bargaining 
Improvement  
Processes (CBIP) 
conducted

Collective Bargaining 
Improvement  
Processes conducted 
in one (1) identified 
matter

Collective 
Bargaining 
Improvement  
Processes 
conducted in one 
(1) identified 
matter

Number (#) of capacity 
building programmes 
delivered

Deliver two (2) capacity 
building courses for 
effective negotiation 
skills

Capacity building 
programme for 
effective 
negotiation skills 
promoted

One (1) capacity 
building 
programme for 
effective 
negotiation skills 
delivered to 
targeted users.

One (1) capacity 
building 
programme for 
effective 
negotiation skills 
delivered to 
targeted users.

Deliver two (2) 
capacity building 
courses for 
effective 
negotiation skills
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SO 2 Advancing good practices at work and transforming workplace relations 
KPA # Key 

Performance 
Area

Performance/ 
Measurement  

Indicator

Year 2016/17 Quarterly Targets 

Q1 Q2 Q3 Q4

2 Managing 
conflict in the 
workplace 

Workplace mediation 
model  piloted

Workplace mediation 
model  piloted in 
identified sector

Workplace 
mediation model  
piloted in 
identified sector 
reviewed

Labour market conflict 
prediction tool 
propotype developed

Labour market conflict 
prediction tool 
propotype developed

Research 
analysed and 
proptotype
design options 
explored

Labour market 
conflict prediction 
tool propotype
developed

Workplace conflict 
diagnosis tool 
implemented

Workplace conflict 
diagnosis tool 
implemented

Workplace 
conflict diagnosis 
tool developed

Workplace 
conflict diagnosis 
tool promoted in 
labour market

Workplace 
conflict diagnosis 
tool implemented

3 Transform 
workplace 
relations

Percentage (%) of 
workplace intervention 
plan delivered

100% of transformation 
of workplace relations 
intervention plan 
delivered.

20% of
transformation of 
workplace 
relations 
intervention plan 
delivered

40% of 
transformation of 
workplace 
relations 
intervention plan 
delivered

80% of 
transformation of 
workplace 
relations 
intervention plan 
delivered

100% of 
transformation of 
workplace 
relations 
intervention plan 
delivered
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SO 3 Building Knowledge and Skills 

KPA # Key 
Performance 

Area

Performance/ 
Measurement  

Indicator

Year 2016/17 Quarterly Outcomes 

Q1 Q2 Q3 Q4
1 Developing and 

delivering 
capacity building 
programmes for 
users aligned with 
the needs of the 
labour market

Number (#) of capacity 
building programmes 
developed

Develop two (2) new  
capacity building 
programmes aligned 
with the needs of the 
labour market

Review current 
CCMA 
workplace 
knowledge and 
skills initiatives 

User needs 
analysis 
conducted 

Design two (2) 
new capacity 
building 
programmes 

Develop two (2) new 
capacity building 
programmes 

2 Professionalising 
the practice of 
labour relations

Percentage (%) 
compliance with the 
CCMA set standard for 
delivery of the Labour 
Dispute Resolution 
Practice programme by 
contracted universities

75%  compliance with 
the CCMA set 
standard for delivery 
of the  Labour Dispute 
Resolution Practice 
programme by 
contracted 
universities

75%  compliance with 
the CCMA set 
standard for delivery 
of the  Labour 
Dispute Resolution 
Practice programme 
by contracted 
universities

Number (#) of research 
reports

Research benchmark 
identified means to 
further professionalise  
the labour relations 
practice

Research Report on 
benchmarked 
identified means to 
further 
professionalise  the 
labour relations 
practice delivered 1212



SO 4 Optimising the Organisation 

KPA # Key Performance 
Area

Performance / 
measurement 

Indicator

Year 2016/17 Quarterly Outcomes 

Q1 Q2 Q3 Q4
1 Embed a culture 

that facilitates 
implementation of 
the new strategic 
direction

Number (#) of 
initiatives 
conducted on the 
Senz’umehluko 
strategy

Conducted thirteen 
(13) national 
promotion 
initiatives on the 
Senz’umehluko
strategy. 

Conduct three (3) 
national promotion 
initiatives on the 
Senz’umehluko 
strategy 

Conduct four  (4) 
national promotion 
initiatives on the 
Senz’umehluko
strategy

Conduct four (4) 
national promotion 
initiatives on the 
Senz’umehluko
strategy

Conduct two (2) 
national promotion 
initiatives on the 
Senz’umehluko
strategy

Conducted  
thirteen (13)  
performance 
roadshows

Conduct six (6) 
performance 
roadshows 

Conduct seven (7) 
performance 
roadshows

Embed good 
citizenship in the 
CCMA community

Percentage (%) of 
Community Social 
Responsibility 
campaigns 
conducted

100% of the 
Community Social 
Responsibility 
(CSR) campaigns 
conducted

20% of the 
Community Social 
Responsibility 
(CSR) campaigns 
conducted

40% of the 
Community Social 
Responsibility 
(CSR) campaigns 
conducted

80% of the 
Community Social 
Responsibility 
(CSR) campaigns 
conducted

100% of the 
Community Social 
Responsibility 
(CSR) campaigns 
conducted
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SO 4 Optimising the Organisation 

KPA # Key Performance 
Area

Performance / 
measurement 

Indicator

Year 2016/17 Quarterly Outcomes 

Q1 Q2 Q3 Q4
2 Utilise resources 

optimally
Percentage (%) of 
Talent Management 
and Succession 
plan implemented

100% of the Talent 
Management and 
Succession plan 
implemented

10% of the Talent 
Management and 
Succession plan 
implemented

40% of the Talent 
Management and 
Succession plan 
implemented

80% of the Talent 
Management and 
Succession plan 
implemented

100% of the Talent 
Management and 
Succession plan 
implemented

Employment Equity 
(EE) Plan 2016-
2021

Evaluate the 
2011/2016 EE plan 

CCMA 2011/2016 
EE Plan reviewed

Employment Equity 
(EE) Plan 2016-
2021

Implementation and 
develop the new 
Employment equity 
Plan 2016/2021

CCMA EE Plan 
2016/2021 
developed.

Percentage (%) of 
the Procurement 
Plan implemented

Effective demand 
management 
achieved through 
implementing 100% 
of the procurement 
Plan 

20% of procurement 
plan implemented 

40% of procurement 
plan implemented 

80% of procurement 
plan implemented 

100% of 
procurement plan 
implemented 

Percentage (%) of 
the automation plan 
implemented

100% 
Implementation of 
automation of 
identified process 
completed 

25% implementation 
of phase 1

50% implementation 
of phase 1

75% implementation 
of phase 1

100% 
implementation of 
phase 1

Percentage (%) of 
organisational risk 
management plan 
implemented

Improve the 
organisation’s risk 
maturity level by 
implementing 100% 
of the risk 
management plan. 

10% of 
organisational risk 
management plan 
implemented

40% of 
organisational risk 
management plan 
implemented

80% of 
organisational risk 
management plan 
implemented

100% of 
organisational risk 
management plan 
implemented
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SO 4 Optimising the Organisation 

KPA # Key Performance 
Area

Performance / 
measurement 

Indicator

Year 2016/17 Quarterly Outcomes 

Q1 Q2 Q3 Q4
3 Provide for 

continuous 
professional 
development 
aligned with the 
needs of the 
organisation and 
our people

Percentage (%) of 
training plan 
implemented

Training plan 
aligned to the 
needs of the 
organisation
delivered at each 
identified 
organisation level 
implemented to 
facilitate two 
thousand two 
hundred (2,200) 
persons 
undergoing 
capacity building 

20% of training 
plan delivered

40% of training 
plan delivered

80% of training 
plan delivered

100% of training 
plan delivered
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BUDGET REVIEW 2016-2017
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• The budget for the financial year 2016/2017 has been informed by the CCMA 
SENZ’UMEHLUKO Strategy 2015/16-2019/20. 

• The new strategy calls for a realigned budget in the delivery areas of  dispute 
prevention and management, workplace mediation and awareness raising activities in 
order to embed the broadened mandate.

• The budget allocation was informed mainly by the  core business/mandate  of the 
CCMA and by the new strategic direction as highlighted above.

• The Labour Laws Amendments (LLA) brought about a significant change to the budget 
process compared to prior years. There are now mandatory functions that the CCMA 
has to do arising from the LLA e.g. functions within the Essential Services Committee 
(ESC), Administrative assistance to employees below a threshold. 

• In line with the budget cuts, projects/ expenditure that could not be done in the 
February budget will be reviewed in October 2016 as part of the Mid-Term Budget.

1717
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The budget heeded the call by the National Treasury in its letter dated the 19th of January 
2016 which highlighted:

 Implementation of stringent measures to cap expenditure in line with MTEF grant 
allocations increases of 5.3% in 2016-17, 5.0% in 2017-18 and 5.8% in 2018-19 
financial years

 Implementation of stringent measures to manage personnel costs and headcount 
which included freezing of some vacant positions and merging some positions.

 Implementation of Cost Containment Measures across the procurement of goods and 
services

 Reduction of Capital Expenditure

 Exploration of avenues for generating income

1818
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The budget cuts were mainly in the following areas:

 Personnel costs: Management took a decision to freeze some positions and also 
explored opportunities to merge some positions/functions.

 Travel & Accommodation: Management conducted a feasibility study to assess 
whether in-house travel management was more cost effective than appointing a 
service provider. Other opportunities explored were the use of tele/video conferencing 
facilities where possible.

 Recruitment Costs: The reduction/freezing of positions led to reduction in recruitment 
costs. Management is also looking at a Recruitment Strategy that will include using 
other platforms that the CCMA would not need to pay for such as Website, Social 
Media etc.

 Other areas include reduction of services from consultants 

BUDGET REVIEW 2016/17
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The CCMA continues to look at other avenues of generating income:

Interest Earned

 Interest Earned from Money Market Savings increased by 13% YoY compared to a 
Departmental Operational Plan (DoP) target of 6%

 The extent to which the CCMA will earn interest will be affected by the National 
Treasury’s decision to transfer the grant four times a year as compared to twice a year 
thereby reducing the number of months that the grant could be held in a savings 
account.

 The decision by the National Treasury to change the frequency of transferring the grant 
was mainly informed by the Fiscus constraints in terms of the National Revenue.

 In order to mitigate this reduction, the CCMA will be looking at supplier payment terms 
whilst ensuring that they are paid in 30 days 

2020
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The CCMA continues to look at other avenues of generating income:

Income from other services

 Income from other services increased by 14,5% YoY compared to an (Annual 
Performance Plan) APP target of 5%

 The CCMA is exploring other revenue streams such as:

 Reviewing the fees that the CCMA is charging on training and other services that are 
gazetted

 Licencing the Case Management System (CMS) to SADC countries. The service is 
currently offered to Swaziland. There are opportunities though in Lesotho, Namibia, 
and other neighbouring countries
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OVERVIEW OF 2016/2017 
BUDGET AND MTEF ESTIMATES

• Administration includes expenditure for Operations, CMS, HR, Facilities, Supply Chain, Finance, Internal Audit, Risk 
Management Unit, Strategy, Communication and Research.

• Institutional Development includes expenditure for Capacity Building and Outreach, Employment Saving Unit (ESU) and 
Opening new offices.

• Corporate Governance includes expenditure for the Governing Body.
• Social Services includes expenditure for Dispute Resolution, Essential Services Committee ( ESC) Labour Law Amendments, 

Legal Services, Mediation and Collective Bargaining. 33

Audited Outcome Revised Medium-Term Estimate Approved

(Thousand) Estimate (Thousand) Budget

R R

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2016/17

Administration 288 788 307 055 353 144 380 018 454 470 478 117 504 820 452 459

Institutional Development 17 069 30 890 43 987 47 334 59 150 61 685 65 197 58 889

Corporate Governance 1 819 3 224 3 499 3 765 4 022 4 173 4 415 3 585

Social Services 197 909 241 890 281 133 302 526 279 624 293 245 311 346 278 387

Total Expense 505 585 583 059 681 763 733 643 797 266 837 220 885 778 793 320
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OVERVIEW OF 2016/2017 
BUDGET AND MTEF ESTIMATES

34

STATEMENT OF FINANCIAL PERFORMANCE
Audited Outcome Revised Medium-Term Estimate Approved

(R Thousand) Estimate (R Thousand) budget
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2016/17

Revenue

Non-tax revenue 18 040 13 680 18 664 26 286 26 765 28 318 29 960 33 342

Sale of goods and services other than capital assets 2 466 2 741 3 276 4 142 3 752 3 970 4 200 4 335

Other non-tax revenue 15 574 10 939 15 388 22 144 23 013 24 348 25 760 29 007

Transfers received 478 745 595 000 687 096 731 799 770 501 808 902 855 818 759 978

Total revenue 496 785 608 680 705 760 758 085 797 266 837 220 885 778 793 320

Expenses

Current expenses 505 585 583 059 681 763 733 643 797 266 837 220 885 778 793 320

Compensation of employees 163 932 187 139 218 030 258 974 278 719 294 050 310 222 278 570

Goods and services 333 374 384 697 450 296 457 260 500 070 524 332 556 346 497 416

Depreciation 8 279 11 223 13 437 17 409 18 477 18 838 19 211 17 334

Total expenses 505 585 583 059 681 763 733 643 797 266 837 220 885 778 793 320

Surplus/(Deficit) -8 800 25 621 23 997 24 442 – – – – 2323



MAKING A DIFFERENCE
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