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Strategic Goals 2016/2017 to 2018/2019
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Strategic Goals 2016/2017 to 2018/2019
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Strategic Goal 1; Administer and manage .ZA

Carker

{a) Ensure ZACR Measured & Megsured & analysed  Measured & analysed Measured & analysed
compliance with analysed ZACR TACR quarterly IACR quarterly TACK quarterly
QOperating quartarly perfarmance performance performance
Agreement perfarmance
(a) Finalize Draft law.za Draft schocl.za Finalised school.za Completed law.za & PRM
sutstanding SLD charter ralestsed  chartar released for thartar & pricing school za tranzit on
charters forconsultation  consultation rejort

Hnalised law.za

charter & pricing
ib) Monitor SLD | Implementation tmplamentation annual repott GP
Beneral Policy report or Pratection  reporton Data compliance and
implzmentation af Personal Uniformity & Whois  review

Information and

Privacy & Proxy

Registration Services

N
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Strategic Goal 2: Comply with international best
practice

ey R e L4
(a ! Overses Camcleted Comoleted Tl‘ﬁ,'":, PRM
0FiS5ec analysiz & report analyziz & repant
deployment or DNESac or DNSSec
deployment by deplayment by
ragistry operators reglstry operators
Held DNSSec Hed DNSSec TH/Z, CAC
awareness event awarensss event
{bl Ensure Completed repart  Campleted report  Completed report  Comioleted -eport | TM/Z
uninterruptad ZA | onZADNA's an ZADNA's on ZADNA's on ZADNA's
zone file namesen/a- namesenver NAmEServe- NAMeserver
management performance performance performance performance
(a] Measure 2/ Fnalised Completed Finalised best NOC, FRM
performance benchmarking benchmarking practice
against other Too 50072 regort interventions
Leyzi Damalns
(TLDs!
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Strategic Goal 3: License & regulate registries &
registrars
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Strategic Goal 4

i B

Quarterq

Publish domain name guidelines

! Eritphin %ﬂ%
\

LA ORI

i

"{in i

Publishad

practices

| [2) Publish .24 Finalsed Updated‘
Repistration ragistration registration rapistrationr
1 Practices & oractices & practicas & practices &
| Guidelines gutdefines guicefines guidelines
(b] Publish SLD Finallsed 5LD Published SLD PRM, CAC
charter puidalines chartar guidelines  charter guidelines
() Fublish ZACR Finalised ZACR Published EZACR Updatad ZACR PEM, CAC
registrar registrar registrar registrar
accreditation accreditation aocreditation accreditatior
puldelines fuidelines
(a) Publish global Finalised plobal Pubiished piobal | PEM, CAC
domain name domain name domain nama
regist-ation registration registratior
puidelines & puidelines guidefnas
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[
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Name Authorily



Strategic Goal 5: Enhance public awareness

: .
: varter2 - Quarter3 . Quarerd
(a) Implement 2 quarterly local 2 quarterly local  2quarterly local | CAC, PSC
ZADNA awareness stakaho'!der stakeholder stakeholder
briefings heid briefinzs helfd briefings held
(b} implement ZA | Eventsin2 Eventsin 2 Coverzgein 2 Coverage in 2 CAC
public awareness provinces provinces national radio national radio
stations, 2 print stations, Z print
media madia,
Briefingto CIPC &  Outreach events  Evenisin3
NYDA in 3 provinces provinces
Briefing to BUSA,  Briefinp to SACF,
Brand 5A SEDA, SEFA
{z} implemant Finalised project  Registrar-reseller  Registrar-reseler  Registrar-raseller | P3G, CGAG, TM
registrar-resaller scope tralningevent iIn  tralning eventin  training event in
capacity building 1 provinces 2 provinces 2 provinces
{3) Implement S oublished 5 published 5 published 5 published CAL, PSC
Schools ZA schod's websitas  schools websites  schools websites  sthools websitas
Website Project in Eastern Cape, nKIN & in Free State & in Limpopo &
Westarn Cape & Mpumialanga Northern Cape North Wast
Gauteng

NOTE:

** _ Task completion dependent on ZACR cooperation and on DTPS formalizing ZADNA's role in dotCities.




Strategic Goal 6: Conduct research, surveys &
investigations -

ua Quarte*4
{2} Conduct ZA Firalisac fippainted ompleted NDM,
market survey raseerch scope research service  market research  survey repord outsourced
provider L
provizer

(a) Audit ZACR Finalised fippoirted Completeg ZACR PRM, TNI/C
vompllencewith | compliance sudlt  serviceoravider  auditreport
Cperating scope
Agreement

Audit notica sant

1o IACR

M(

Domdin Name f\ulH-ori.ly



Strategic Goal 7: Publish .ZA domain name
registration information

Finalised

3] Moritar &

Finalised
quartary L4
registrations

omplle .24 guartary DA cuarterly 2
repistration ragistrations registrations
statstics &trends  repord Teport regor

Comoleted 2

registrations
report
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Strategic Goal 8: Make domain name policy
recommendations fo the Minister

arte arte Quarter 3 Quarter 4.
{a) Participate in Finalised 1G Held annual IG Completed ‘ocal  Distribution of NDE, pSC
coordinating Jocs! | enpagament gvent f3 report annual local IG
Internet scoae with local report
Governance {15) IG partners
dialogue
{b) Recommend Comoleted |G Submitted 13 BRM, CEQ
SA-centric 15 policy gap policy
policy positions o aralysis recommendations
DTPS to DTPS
(a) Contribute to Written analysis  Wiritten aralysic Written analysis Writter analvsis CED, PRM
ICANN & other of key ICANN & ofkey ICANN & of key ICANN & of key ICANN &
relevant fora other policy other policy other policy other policy
processes processes Processes processes Drocesses
Approved Approved CEQ, PRM
centribution o contribdation to
specific ICANN specific ICANN
processes processes
(a) Regularly Submitted Submitted Submitted PRM, CED
update DTPS Intemne; internet Internet
about ZADNA's Governance & Governance & Governance &
work policy report to policy report to policy repartto
OTRS DTES BTRS

NGO

Domain Nume Authbriiy



Strategic Goal 9: Evaluate ECT Act effectiveness in
relation to .ZA management

Quarta

(8) Subrait Finallsed 2ADNA  Submittec, Fallowseug on PRM, CEO
IADRA's proposed suormission proposed OTPS

amendments to amendments &

DFPS gnhantemeats

Domain

Ncme Aulhbrity



Strategic Goal 10: Oversee .ZA Alternative Dispute
Resolution process

Juarter

{a) Ensure
adjudicator &
registry
compliance

{1} Timeiy
publishing of
finalised
decisions

(i) Timely
payment of ADR
fops to ZADNA

(i} Timaely
publishing of ADR
decisions

(i} Timely
paymen: of ADR
fees to ZADNA

' (“F} “i"im.ely B

publishing of ADR
decisions

{ii) Timely
payment of ADR
feesto JADNA

(i) Timaly
publishing of
finallsad
decisions

(i} Timely
payment of ADR
fees to IADNA

NOTE:

** = Task compietion dependert on DTPS actually amending ESTA and overlaps with 3.1{a) above. Tha task cannot be com p'ated if DTPS delays the amendment process.
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Strategic Goal 11: Ensure business sustainability &
effectiveness

Quarterd

Quarter

() Regularly (i} Monthly {t] Month (iy Monthly i} Monthly
collect doemain gomaln name domain name domain name domrain name
name revenue FBVERLE revanue ravenue revenue
coffection callaction rollection collection
(i) Expanditure {il} Expenditure {if) Expenditure (if] Expenditura
within budgst within budget within budpet within budpst
{b) Incroase Board-approved Implemertation Completed FM, CEQ
ZADNA's sharein insrease in of Increased annual review o
ZACR's perdomain | ZADNA'sshaeof  ZADNAshare of ZACR per domain
name revenue ZACR perdomain ZACK per domain name fee
name fees nams fee
(c) Collect law.za Approved law.za  Colfectedlawza Cellected lawza | FM
per domain name pridng & ravenue revenue
fee revenue split
{d) Generate Formalized Emnalized ZADNA  Timelycollected  Timely collected | FM, CEQ
dotCtiesreverve | ZADNArole on dotCities per doiCitles revenue  dotCities revenue
b datOtlas domaln name

fee

NOTE:

+* = Task cormpletion dependent on ZACR cocperat'on and or DTS formalizing ZADNA's role in dotCities,

hority



Strategic Goal 11: Ensure business sustainability &
effectiveness

st B 7 o RESEUR
ua Quarter 3 Quarterd
{a) Implement Reviewead Approved Approved Fraud Reviewed Farco PRM, CEC
additional internal | tnternal policles Consumer Prevention Folicy  Charter
policies & & procedures Complaints policy
procedures
Approved Approved Access  Approved Reviewed Manco | PRM, CEO
amendments to te Information Appeals & Review Charter
Travel & Policy Proceduras
Subsistence
Polley
Appraved Risk Approved Approved FRM, CEO
Management nformatizn Techcomm
Policy Policy Charter
Approved Approved Approved CEQ, PRM
internal sudit stakehalder Marketing &
committee relations oolicy Advertising Policy
charter
{a) Implemert a Approved human  Implemented Implementation | Consultant,
human cagital capital human capital progress repart CEQ
development development development
strategy strategy stratogy
(b) Appoint Approved terms  Appointed Commanced CEQ, Board
internal auditor of enpapement internal auditor internal auditor
role
{c) Appoint Approved tarms Appointed Commenced CEQ, Board
Company of engagemeant Company Compeny
Secretary Secretary Secretary role

i SIS S
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Strategic Goal 11: Ensure business sustainability &
effectiveness

Quarts. uare arter 3 Juan
(d) Appoint rew Approved Approved Completed CED, Board
external auditor Request {or extemnalauditor  external auditar

Proposals appointment crientation

{2} Implemanta Approved Board  Implemented Monitoring CED, Board
Board Charter Chartar Board Charter
{f) Implement a Approved Code Implemented Monitoring CED, Board
Code of Ethics of Ethics Cote of Ethics
{z) Bevelop & Approved Board  implemented Meritaring CED, Board
Conflict of interest Conflict of Board Conflict of
palicy Interes: policy Interest policy
(1) Revlzw Board Reviewsd Reviewed Farco Reviewsd Mamce | CED, Board
Committee Techcom charter  charter charter
charters
{2} Implemant an Finalised program  Commenced Compiled Lompiled CED
intarnship scope internship progress repert propress report

proRram

Domain Name Authorty



2016/17 Income & Expenditure

Budget item Description Rands
ZACR SLD registrations 12 283333
Interest 735 841
‘EXPENDITURE. - 13493536

Staff engagement
Office supplies
Postage, printing & copying
Rent

Office refurbishment
Wear & tear

ZA

Win-a-.ZA Website

iWeek 2015

Membership contributions: loDSA
Membership contributions: ICANN

780000
455 000
50 000

140000

27000
30000

" 1500000

200 000

Notes

[+ 2 TV B R S S N
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2016/17 Income & Expenditure

Budget item Description Rands | Notes
Africa Internet Summit 30000
AFTLD 30000
SA Internet Governance Forum 30 000
Other 50000 8
9
Company vehicle purchase 380000 10
Fuel & oil 60 000
Running costs excl. fuel 12 000 11
Insurance 15000
Computers & software 75 000 12
IT hosting 20000 13
Telephone, fax & wireless 250000 14
ZA infrastructure & DNSSec 180 000 15
Director data bundles 15 120 16
Legal 200 000
Professional 610 000 17
Accounting Service 240 000
Contingency - unscheduled policy processes 50 000
0325007
Directors: Board & Committee meetings 750 000 18
Remuneration
Directors: Stakeholder Meetings Remuneration 180 000 19

Domain Name Autfworliy



2016/17 Income & Expenditure

Budget item Description Rands | Notes
Board Meeting Venue Costs 50 000 20
Director training 121500 21

Online Presence Project B . ' T 700 OOOV' 22
Registrar-Reseller Development Program 350 000 23

300 000

ZA marke esearch

CEO o 1373 760 24

Manager: Policy, Regulation & Licensing 490 000 25
Manager/Consultant: Namespace Development 490 000 25
Technical Coordinator 379037 26
Project Coordinator 462 240 27
Communications & Awareness Coordinator 311600 25
Office Administrator 207 579 25
Staff training & development 250000

Recruitment 150 000

Internship program 151 200 28

Audit (external) 140 000
Audit (internal) 100 000 29
Bank charges 12 500
Insurance 20000
Company secretarial 50 000 30

=¥
Domain Name Authority




2016/17 Income & Expenditure

Budget item Description Rands | Notes

Parliament 120 000 31

ICANN 400 000 32
DTPS Support: Local 100 000 33
DTPS Support: International 240 000 34
Other events 100 00C 35

Deficit - current year: funded from prior years unused funds -474 361




2016/17 Balance Sheet

Non Current Assets 215000
Current Assets 10 904 639
Accounts Receivable 1 100 000
Bank / Cash on Hand 9 804 639

Total Assets 11119639

Capital And Reserves -11 473 639
Accumulated (Surplus)/deficit -11 473 639

Current Liabilities 354 000
Trade creditors 354 000

Total Equity and Liabilities -11119 639

Domain Name Auihe-::rilfy



2016/17 Cash Flow

Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feh 17 Mar 17
CPENING BALANCE 10229000 9734557 9457898 9339336 B783185 5093315 8788013 9239176 85hEBA7  BAINI7TIL 9096403 9441122
__CASH RECEI\_!EI_)_ e ~ 709860 706564 1163 05_3_. 1162 2.6_2_ 1158555 _1 .’E_60 522 - 1158587 : 1161595, - __1157 039.. 11574561160 64
Interest received 68193 64897 63053 62262 58555 60622 58587 61595 57039 57 456 60 643 62941
_CASH QUTFLOW _ _ 1204303 983223 1281614 1718414 - 848424 1465 924 707424 1844
Office supplies 2000 3000 2000 2000 2000 2000 2000
Postage, printing & copying 1500 2500 1500 1500 1500 2500 1500
Rent 65 000 65000 65 000 65 000 65000 65000 65 000
Offlce refurbishment 300000 155000
ZA 750000 750000
Week 2015 200000
Membership contributions: 27 000
loDSA
Membership contributions: 30000
ICANN
Africa Internet Summit 30000
AfTLD 30000
SA iInternet Governance Forum 30000
Other 4000 4000 4000 5000 4000 4000 4000 4000 4 000 4000 5000 4000
Company vehicle purchase 380 000
Fuel & oil 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

qurin Neime Auﬂ-'\;)rity



2016/17 Cash Flow

Apr 16 May 16 Jun 16 Jut 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan17 Feb 17 Mar 17
Running costs excl, fuel 1000 1000 1000 1000 1000 1060 1,000 1000 1000 1000 1000 1000
Insurance 1256 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250
Computers & software 25000 25000 25000
IT hosting 174G 1660 1660 1660 1660 1660 1660 1660 1660 1660 1660 1660
Telephone, fax & wireless 30000 20000 20000 20 GO0 20000 20000 20000 20000 20000 20000 20000 20000
ZA infrastructure & DNSSec 15 000 15000 15000 15 000 15 000 15000 15000 15000 15 000 15 000 15000 15000
Director data bundles 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260
Legal 50 000 50000 50000 50000
Professional 60 0600 60000 60000 60000 60000 60000 60000 10000 60 000 60 000 60000
Accounting Service 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000
Contingency - unscheduled 20000 20000 10000
poalicy processes
Directors: Board & Committee 159000 8000 8000 159 600 8000 155000 159000 90000
meetings Remuneration
Directors: Stakeholder 20000 90000
Meetings Remuneration
Board Meeting Venue Costs 25000 25000
Director training 30000 30000 30000 31500
Online Presence Project 350000 350000
Registrar-Reseller Development 30000 30000 30000 30000 30000 30000 30000 30 000 50000 30000 30000
Program
Win-a-.Za Website 140000
ZA market research 150000 150 000
Staff Remuneration 170383 220393 460784 377584 327 584 377 584 327584 378 104 592654 327584 327584 377584
Audit (external) 140 0600
Audit {internal} 25000 25000 25000 25000
Bank charges 1000 1000 1000 1000 1000 1500 1000 1000 1000 1000 1000 1000
Insurance 1 660 1660 1660 1660 1670 1670 1670 1670 1670 1670 1670 1670
Company secretarial . 10600 10000 10000 10000 10000
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2016/17 Cash Flow

Apr 16 May 16 Jun16 lul 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb 17 Mar 17
Parliament 60000 60000
ICANN 100 000 100000 100 000 100000
DTPS Support; Local 10000 10000 10000 10 000 10000 10000 10000 10000 10000 10000
DTPS Support: International 80000 80000 80 000
Other events 10000 10000 10000 10000 10000 10000 10000 10000 10000 10000
CLOSING BALANCE 9734557 Q457898 90339336 8783185 90093315 §£788013 9239176 BS55827 8618371 0096403 9441122 9B04A639




