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REVIEW CONTEXT 

• Operating 
Environment 

• IDC Strategy 

• Shareholder 
Expectations 

• Legislative 
requirements 

FOCUS AREAS 

• Implementation of 
Project Evolve 
Proposals as 
approved incl. value 
chain strategies 

• Industrial 
Infrastructure 

• New Industries 

• Response to 
economic 
conditions 

• Operational 
efficiencies & 
effectiveness 

FINANCIAL 
IMPLICATIONS 

• Consolidated 
Financials: IDC 
Group (incl. Key 
Subsidiaries) 

2016/17 to 2020/21 Corporate Plan - Overview 



This plan is prepared during a time when economic challenges are no longer undertones but more prominent and 
impacts are visible with contracting national outputs: the IDC’s corporate plan entrenches implementation of 
Project Evolve initiated in 2015/16 whilst also responding to current economic headwinds & prevailing 
opportunities. 

During this period: 

• GDP grew at 1.3% for 2015.  For this year, the economy is projected to grow at 0.7 % by the IMF and 0.8 % by the 

World Bank; 

• Commodity prices declined sharply, with the World Bank’s energy and metals commodity price indices declining by 

41% and 20% respectively over the 12 months to February 2016.  The price of oil is currently at a 20 year low; 

• The manufacturing sector only grew at 0.1% in 2015; 

• Unemployment remains unacceptably high; 

• Growth in advanced economies remained subdued, with an average rate of 1.9% expected for 2015 compared to 

1.8% in 2014. 

2016/17 – 2020/21 Corporate Plan - Operating Environment 

These are: 

► Impacting on IDC’s project pipeline 

► Affecting quality of IDC’s portfolio 



• Localisation of input requirements for capital projects, particularly infrastructure development; 

• Stronger enforcement of product designations in public sector procurement to support local industry; 

• Import replacement opportunities opened up by a weaker Rand; 

• Introduce new industries (fuel cells, biofuels, green economy industries etc.); 

• Strengthen and further develop local value chains (motor vehicles and components; capital 
equipment; chrome – ferrochrome - stainless steel; pharmaceuticals; cosmetics; agriculture and agro-
processing etc.); regional value chain integration; 

• Improve productivity and efficiency levels to enhance global competitiveness of SA industry; 

• Diversify product composition of SA export basket. 

 

Opportunities:  

2016/17 – 2020/21 Corporate Plan - Operating Environment (contd.) 
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2016/17 to 2020/21 Corporate Plan key thrusts 

2016/17 - 2020/21 
key focus areas 

•Value chain strategies: Chemicals and Pharmaceuticals; Metals & 
Mining; Agro processing & Agriculture 

•Industrial Infrastructure: Energy; Logistics; Water & Telecoms 

•New Industries 

•Operational efficiencies & effectiveness 

•Response to economic conditions: targeted interventions in job 
intensive sectors and; distressed funding 

2016/17 - 2020/21 
funding approvals  

•Targeting to approve R100 billion over the next five years with 
baseline approvals of R87 billion 

•R15.1 billion of approvals allocated under the target scenario for the 
2016/17 financial year 

•12% of total allocation towards investments outside of SA, in the 
continent 

Development 
Impact  

•Targeting R14.4 billion disbursements for 2016/17 (R96 billion by 
2020/21) 

•20 000 jobs created/ saved targeted in 2016/17 (66 000 by 2018/19) 

•R3.2 billion funding targeted for black industrialists in 2016/17 (R11.4 
billion by 2018/19) 

•R0.8 billion funding to be approved for youth and women empowered 
businesses each in 2016/17 (R2.7 billion by 2018/19) 

•R3.6 billion targeted for localisation initiatives (R13.1 billion by 
2018/19) 

Over its 75 years of existence, we have driven 
growth by building partnerships, providing 
funding to companies and ensuring their long-
term sustainability.  
 
• Achieved significant outcomes over the past two 

decades, including R153 billion that has been 
invested into the economy creating an annual 
average of  12 700 jobs.   

• Impact over the last five years increased markedly, 
with 28 000 jobs created / saved on average per 
annum. 

• Critical player in re-defining  energy security in the 
country with R14 billion funding for REIPPPP over 
the last four years and still projects in the pipeline 
and awaiting award  

• R69 billion funding (since 1996 to date) for black 
economic empowerment. 

• Black industrialist programme in its first year of 
implementation has seen  R2 billion approvals  and  
still growing. 
 



• IDC remains committed to the country’s economic development and transformation objectives as 

articulated in:  

– National Development Plan; New Growth Path; Industrial Policy Action Plan;  National Infrastructure Plan; Agricultural 

Policy Action Plan; and 

– 9 point plan set out in SONA 2015 & affirmed in SONA 2016. 

 

• Of note is elevation of industrialisation and infrastructure as the backbone for growing & transforming 

the South African economy therefore:  

– Urgency of resuscitation of a declining manufacturing sector to provide impetus to the economy, with focus on specific 

sectors and industries providing significant opportunities for economic growth; 

– Leveraging on and guiding public / private infrastructure investments in support of the productive sectors; 

– Focus on specific sectors with high and immediate development impact on employment – e.g. tourism, agriculture, 

clothing & textiles; 

– Transformation for inclusive economic growth;  

– Significant opportunities for creation and redefining some sectors and industries – e.g. Project Phakisa, energy mix, 

technology advancements. 

IDC Alignment to National Objectives 



• Shareholder expectations for IDC focus areas in the medium term can be summarised 

as follows: 

– Implementation of prioritised sector strategies for impact: value chains approach biased towards 

proactive business therefore increased investment in building project pipelines; 

– Increased levels of funding (targeting R100 bn of approvals over five years):  economic growth (jobs, 

competitiveness) & developmental agenda: Black Industrialists, youth, women; regional equity; 

– Leveraging and collaboration with key partners for development impact such as other development 

finance institutions (DFIs) and commercial funders; 

– Rest of Africa opportunities – export opportunities for SA manufacturers, input sourcing for SA value chains 

and broader regionalisation; 

– Improved business processes & systems: due diligence, appropriate human capacity and skills, decision 

making effectiveness and high performance culture; 

– Client centricity and solutions oriented approach – responsiveness, quick turnaround times, innovation 

and proactive approach  in dealing with clients.  

IDC Alignment to National Objectives (contd.) 



IDC’s strategy, Leadership in Industrial Development, still captures the essence of the corporation mandate 
in line with Industrial Development Corporation Act & its significant role in the economy as a key driver of 
industrial development objectives. 
 
Focused on the need to maximise development impact through jobs rich industrialisation and ensuring long-
term sustainability through financial and human resource management. 

IDC Strategy 



Proactive industry developer 

Relevant  
industry  

body 

Industry  
partners 

Value  
Chains 

Producers 

Govt. 

RoA 

Enabling 
activity 

Commercial  banks 
and other financial 

institutions 

In line with IDC industrial capacity development objectives IDC 
initiated the implementation of Project Evolve, aimed to prioritise 
industries where IDC should focus it proactive industry 
development activities to increase its impact.   
 
Future activities focused on sectors where we can achieve specific 
game changing impact 

• Value chains: (Chemicals and Pharmaceuticals; Metals and 
Mining; Agro-processing and Agriculture); 

• High impact sectors: high volume of opportunities with 
minimal effort, resulting in high impact return on effort; 

• Assist in the financing of new industries; 
• Industrial Infrastructure underpinning the success of 

Value chain & New Industries activities. 
 

Challenging IDC to be a proactive industry developer - taking 
greater ownership & leadership for developing the most important 
parts of the sector/industry to drive desired outcomes. 

IDC Strategy: Project Evolve Recap 
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2016/17 to 2020/21 Corporate Plan: Key focus areas 

 

Value Chain Strategies  Industrial Infrastructure Candidate New industries 

• Chemicals and 

Pharmaceuticals 

• Metals and Mining 

• Agro-processing and 

agriculture 

• Metals and Mining 

 

 

 

• Energy 

• Logistics 

• Water 

• Telecommunications 

• Gas beneficiation (machinery, 

components, etc)  

• Renewable  inputs – Solar (PV & CSP) 

• Additive manufacturing (3D printing) 

• Natural Products / Indigenous 

Biodiversity 

• Energy storage 

• Fuel cells 

• Medical devices 

• Nanotechnology 

 

IDC remains committed to its mandate and meeting shareholder expectations, the key focus 
areas are as follows: 

To also play a critical counter-cyclical role to keep companies in business and to save jobs by 
providing funding to companies affected by the cyclical downturn in the economy and drought 
affected industries. 
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2016/17 to 2020/21 Corporate Plan – Funding Approvals & Disbursements 

Capital Allocation by SBU – 2016/17 to 2020/21 
Historical Approvals and Capital Allocated 

• Highest portion of capital allocated to priority value chains i.e. metals and mining, chemicals and pharmaceuticals, and agro-

processing and agriculture; 

• Targeting to grow funding to R100 billion over the next five years subject to improving economic conditions; 

• 12% of total allocation towards investments outside of SA, in the continent; 

• To afford these levels of funding and maintain acceptable risk limits, markets would need to improve - if markets do not 

improve, the IDC will engage with its shareholder to ensure that it maintains prudent debt to equity ratios. 

Metals and mining
32%

Chemicals and 
pharmaceuticals

19%
Agro-processing 
and agriculture

8%

New industries
2%

Industrial 
infrastructure

23%

Clothing and 
textiles

3%

Media and motion 
pictures

2%

High impact 
industries

11%

Approvals: 

Disbursements: 



2016/17 to 2020/21 Corporate Plan – Value Chain Strategies 

Chemicals and 
Pharmaceuticals 

• Basic and Speciality Chemicals 

o Fertilisers import replacement & increased 
local value add 

o Increased gas usage as an energy source. 

o Increased liquid fuels energy security 

o Increase green and other new chemicals 
production locally 

o Local manufacture of consumer goods 
inputs 

• Chemical Products and Pharmaceuticals 

o Local manufacture of consumer goods 

o Competitiveness improvements for the 
plastics industry 

o Production of radio-pharmaceuticals for 
nuclear imaging 

o New capacity for niche drugs for priority 
diseases 

Metals and Mining 

• Mining  

o Increase Security of supply of energy minerals 

o Development of “21st Century Mines” that will 
create value for all stakeholders 

o Mining of inputs to the metal sector 

• Basic Metals  

o Increase Supply of competitively priced basic 
metals to the downstream users 

• Machinery & Equipment 

o Power Sector 

o Mining Sector 

o Construction Sector 

• Automotive & Transport Equipment 

o Increase locally produced and assembled cars 

o Increase locally produced  rolling stock 

Agro-processing and 
agriculture 

• Implement strategies for 

o Investments in primary agriculture to support 
inputs into processing value chain 

o Defend positions of dominance 

o Build positions of dominance 

o Develop sectors where there is competitive 
advantage 

o Develop regional and continental 
competitiveness in areas of South Africa’s 
competitive disadvantage 

o Support of government policy 

• By focussing on: 

o Livestock and meat processing value chain 

o Field crop processing value chain 

o Horticultural value chain 

o Aquaculture value chain 



Chemicals and 
Pharmaceuticals 

• Basic and Speciality Chemicals 

o Fertilisers import replacement & increased 
local value add 

o Increased gas usage as an energy source. 

o Increased liquid fuels energy security 

o Increase green and other new chemicals 
production locally 

o Local manufacture of consumer goods 
inputs 

• Chemical Products and Pharmaceuticals 

o Local manufacture of consumer goods 

o Competitiveness improvements for the 
plastics industry 

o Production of radio-pharmaceuticals for 
nuclear imaging 

o New capacity for niche drugs for priority 
diseases 

Sunrise Energy 

Sunrise Energy is developing and constructing an LPG Import 

Terminal in Saldanha Bay, Western Cape, South Africa, with the facility 

scheduled for commissioning by the second quarter of 2017. The 

facility will address LPG supply shortages in the region and will 

transform the energy mix in the Western Cape and further afield, 

allowing for less dependence on electricity, specifically for thermal 

applications in households, the commercial and small industrial 

sectors. 

 

The project is in the implementation phase and is expected to be 

commissioned in 2016/17. 

 

Foskor 

Foskor was established in Phalaborwa to develop phosphate deposits 

as inputs into establishing a fertiliser industry in South Africa.  Today 

the company employs about 1 900 people at its Phalaborwa and 

Richards Bay operations and is one of the world’s largest producers of 

phosphate and phosphoric acid. 

 

Increased competition from offshore producers and a reduction in 

commodity prices is necessitating upgrades to plant and equipment to 

improve efficiencies and capacity.  IDC, as a majority shareholder in 

Foskor, is providing funding as this company gears itself to continue 

supplying this important agricultural input. 
 

2016/17 to 2020/21 Corporate Plan – Value Chain Strategies 



2016/17 to 2020/21 Corporate Plan – Value Chain Strategies 

Metals and Mining 

• Mining  

o Increase Security of supply of energy 
minerals 

o Development of “21st Century Mines” that 
will create value for all stakeholders 

o Mining of inputs to the metal sector 

• Basic Metals  

o Increase Supply of competitively priced 
basic metals to the downstream users 

• Machinery & Equipment 

o Power Sector 

o Mining Sector 

o Construction Sector 

• Automotive & Transport Equipment 

o Increase locally produced and assembled 
cars 

o Increase locally produced  rolling stock 

Palabora Copper 

Palabora Copper was established in 1956 with IDC’s 

assistance.  The company supplies the bulk of South Africa’s 

copper needs.  The current smelting technology at the company 

is old, inefficient and environmentally unfriendly.  The company 

contemplated closing down the smelter which would have 

resulted in c.a. 1 000 jobs being lost. 

 

Instead a decision was made to retrofit the smelter and address 

the problems with the plant.  IDC is funding a portion of the new 

technology that will be installed, saving the jobs at the smelter. 

 

BAIC 

IDC, along with BAIC, a Chinese state-owned automotive 

manufacturer is investigating the feasibility of investing in the 

establishment of a R12 billion Completely Knocked Down 

(CKD) vehicle assembly plant in South Africa.   

IDC signed a Memorandum of Understanding with BAIC in 

December 2015. The plant will have the capacity to 

manufacture passenger cars, sport utility vehicles, light 

commercial vehicles and will be targeting the domestic and 

export markets. 

 

The feasibility of the project is still being established, but if 

feasible, current timelines indicate that the plant should be 

commissioned in 2018. 



2016/17 to 2020/21 Corporate Plan – Value Chain Strategies 

Agro-processing and 
agriculture 

• Implement strategies for 

o Investments in primary agriculture to 
support inputs into processing value chain 

o Defend positions of dominance 

o Build positions of dominance 

o Develop sectors where there is competitive 
advantage 

o Develop regional and continental 
competitiveness in areas of South Africa’s 
competitive disadvantage 

o Support of government policy 

• By focussing on: 

o Livestock and meat processing value chain 

o Field crop processing value chain 

o Horticultural value chain 

o Aquaculture value chain 

Blue Mountain Berries 

IDC approved funding for Blue Mountain Berries in 2005 for the 

establishment of 70ha of blueberry orchards and a packhouse 

in George. Part of the transaction included equity funding by the 

IDC managed Risk Capital Facility to warehouse 33% of the 

shares in the company for workers. 

 

By 2008, the farm was ready to expand and IDC provided 

additional funding for an additional 80ha of orchards to be 

planted.  

 

IDC continues to work with the company to expand the local 

blueberry industry. 

 

K9 Petfoods 

K9 Petfoods approached IDC to provide investment funding 

towards the expansion of its operations within the manufacture 

of pet food. The business (est. 1996) currently manufactures 

frozen pet food (inclusive of treats) from its leased premises in 

Killarney Gardens; however an opportunity to exclusively 

manufacture wet pet food (i.e. chunks in gravy) for Woolworths 

has been secured. 

 

The transaction will allow for the replacement of petfood 

currently imported by Woolworths.  The company is 100% 

owned by women, with 70% of the shares held by Ms Fazielah 

Allie. 



2016/17 to 2020/21 Corporate Plan – Industrial Infrastructure 

Industrial Infrastructure 

• Energy 

• Logistics 

• Water 

• Tele-communications 

Cenpower 

IDC funding is facilitating the construction of Cenpower, a 

340 MW combined-cycle power generation plant and161 kW 

substation in Ghana.  The new plant and sub-station located 

at Kpone near Tema,  a heavy industrial coastal area near 

Accra in Ghana, will operate on liquid fuel and natural gas. 

The plant will house on-site fuel tanks and a natural gas 

pipeline linked to the West African Gas Pipeline. 

A South African construction and engineering firm has been 

contracted to build the plant. 

 

 

Khi Solar One 

Khi Solar One (50 MW) is a concentrated solar plant located 

close to Upington, in the Northern Cape Province.  The plant, 

with 2 hours of thermal storage, will use a technologically 

advanced dry cooling system, which dramatically reduces 

water consumption by two-thirds. 

 

The plant will also contain important technological advances 

in efficiency, using higher temperatures during the generation 

process. 



2016/17 to 2020/21 Corporate Plan – Candidate New Industries 

Candidate New industries 

• Gas beneficiation (machinery, 

components, etc)  

• Renewable  inputs – Solar (PV 

& CSP) 

• Additive manufacturing (3D 

printing) 

• Natural Products / Indigenous 

Biodiversity 

• Energy storage 

• Fuel cells 

• Medical devices 

• Nanotechnology 

 
 

 

 

 

 

Klydon PET / Molybdos 

Klydon PET produces the isotope oxygen-18, which is used as 

a radiotracer for the manufacture of the Active Pharmaceutical 

Ingredient (API) FDG, which is used in PET scanners for the 

detection and diagnosis of cancer.  Klydon PET will use world 

leading technology for isotope production developed in South 

Africa by Klydon (Pty) Ltd (another IDC client).    

Oxygen-18 is very difficult to manufacture and there is a 

continuing worldwide supply shortage.   

 

Molybdos will use the same technology to manufacture 

Molybdenum-100.  The isotope is subsequently processed by 

the client in a cyclotron into Tc-99m, the radio-active isotope is 

used in medical imaging procedures to detect cancer and 

infection.  The transaction has recently been approved and will 

be implemented in 2016. 

 

CapeRay 

CapeRay has successfully developed a breakthrough product: 

a single device that can acquire both x-ray and automated 

ultrasound of the breast at the same time.  

 

Technology and product development are complete and limited 

clinical trials of around 70 patients have taken place at the Lung 

Institute and Groote Schuur hospital. A large trial of over 4 000 

women is due to take place at 2 Military Hospital during 2016.  



2016/17 to 2020/21 Corporate Plan – Transformation 

• IDC’s transformation role is guided by its objective of leading industrial capacity 

development.   

– IDC drives growth and development of the economy and the resultant impact on job creation in a manner that 

increases inclusivity; 

– This is through the pursuit of  development outcomes targeting youth, women and black industrialists, B-

BBEE, regional equity, localisation, community empowerment and environmentally sustainable growth; 

– The development outcomes have been further supported by a number of targeted interventions:  

• Special incentives towards the achievement of specific objectives such as the involvement of women in 

empowerment transactions or broad-based participation; 

• Specific grants and schemes such as the Women Private Equity Fund, Risk Capital Facility, Development Agencies 

Programme, Social Enterprise Fund and Spatial Intervention Funds Gro-E and Gro-E Youth Schemes amongst 

others,  

• There are also various business support and capacity building offerings that IDC continues to deploy to enhance its 

development impact; 

– IDC has invested R69 billion since 1996 for black economic empowerment. 

 



2016/17 to 2020/21 Corporate Plan – Black Industrialist Programme 

• R3.2 billion funding targeted for black industrialists in 

2016/17 (R11.4 billion by 2018/19) 

– IDC Black Industrialist programme has seen outstanding 

results since its inception in 2015: 

– IDC supports black industrialists financially by providing 

funding and has adjusted the way that black industrialists 

benefit from its pricing model to make it easier for them to get 

a higher pricing benefit.  

– In addition to financial support IDC also provides business 

support and has several initiatives underway to identify & 

develop black industrialists more proactively 

– In 2014/15 FY R2 billion was approved for black Industrialists, 

85% of those had more than 25% shareholding and 60% had 

more than 50% shareholding.  

– IDC is expecting to exceed this amount in 2015/16. 

– IDC programme closely aligned to the BI policy recently 

adopted by Cabinet. 

 

 

 

 

Province 
BI 

2013 / 2014 2014 / 2015 

Eastern Cape              -                 12  

Free State              -               672  

Gauteng              -               564  

KwaZulu Natal              -               177  

Limpopo              -               140  

Mpumalanga              -               304  

North West              -                 10  

Northern Cape            189               35  

Western Cape              -                 51  

RoA            215               -    

Total            404          1 965  

Nyamezela Metering 

Nyamezela Metering was established in 2012, to manufacture 

and distribute smart prepaid electricity meters. The company 

has recently been awarded a contract by Eskom to 

manufacture and deliver a large number of meters over a 

period of three years. The company is part of the 100% black 

women owned Nyamezela group of companies that was 

established by Ms Matsotso Vuso. 

 

IDC is providing funding facilitating this black industrialist to 

purchase equipment, provide working capital as well as for 

guarantees to Eskom. 



2016/17 to 2020/21 Corporate Plan – Youth 

• R0.8 billion funding to be approved for youth 

empowered businesses in 2016/17 (R2.7 billion by 

2018/19) 

– IDC has introduced a specific targets youth funding in the 

2015/16 corporate scorecard to elevate youth funding 

support; 

– Expectations are that the values for funding for youth 

enterprises will be exceeded in 2015/16 

– There has also been significant focus and improvement in 

financial and non financial support e.g.  

• Closer collaboration (incl. referral systems & processes) with 

other institutions – e.g. seda, NYDA, sefa, Shanduka, Thebe, 

TIA; 

• Increased business support funding for pre & post investment 

activities, mentorship especially for youth entrepreneurs (e.g. 

business plan preparation, feasibility studies); 

– Targeted communication – regional roadshows with key 

stakeholders / partners & youth conference planned for 

September 2016. 

Province 
Youth 

2013 / 2014 2014 / 2015 

Eastern Cape                  -                       7  

Free State                   6                   10  

Gauteng                 63                  107  

KwaZulu Natal                 10                     6  

Limpopo                   9                    -    

Mpumalanga                  -0                    -0  

North West                  -                       4  

Northern Cape                  -                      -    

Western Cape                  -0                     8  

Total                 87                  142  

Nodela Trading & Projects 

28 year old Solathiso Sotshongaye opened his business in 2012 after 

identifying a gap in the market for block bricks. 

 

The business in situated in the rural Eastern Cape in Flagstaff – a deeply 

impoverished area. 

 

The IDC’s support has enabled the business to acquire manufacturing 

equipment, a delivery truck and also provided working capital and 

business support. 

 

Through this investment, Nodela Trading will create 10 jobs and will meet 

the off-takes of the big hardware stores in the area. 



2016/17 to 2020/21 Corporate Plan – Women 

• IDC is also setting a target of R0.8 billion 

funding to be approved for women empowered 

businesses in 2016/17 (R2.7 billion by 2018/19) 

– As with funding to youth-empowered businesses, 

this is having a positive impact on focussing IDC’s 

attention on this important issue. 

Province 
Women 

2013 / 2014 2014 / 2015 

Eastern Cape              10                2  

Free State               2                6  

Gauteng            384             436  

KwaZulu Natal              21             148  

Limpopo              18               -    

Mpumalanga              -2               -4  

North West           -159             178  

Northern Cape              -                 -    

Western Cape              51               35  

Total            325             756  

Maloka Machaba Surfacing 

Maloka Machaba Surfacing was established in 2015 to supply 

material for surfacing and to surface roads in Limpopo.  The 

company was established by Ms Mpelegeng Machaba and Mr 

Matshela Maloka, both of whom are civil engineers, who have 

equal shares in the company.  

 

IDC was approached to assist with the establishment of a plant to 

manufacture asphalt and approved funding for this. 



2016/17 to 2020/21 Corporate Plan – Regional spread 

Ngomi Timers 

Ngomi Timers was established in 1964 and 

operates a sawmill located in the Vryheid area in 

KwaZulu-Natal.  The current plant is more that 16 

years old, and significant production time is lost 

every month to deal with breakdowns. 

 

The company has approached IDC for funding to 

upgrade plant and equipment and bring the 

technology used at the sawmill up to standard.  

The company was facing closure if this upgrade 

could not be done, meaning that 145 jobs will be 

saved, and another 20 new jobs be created in 

this rural area. 

Approvals 2012 to date 
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Rest of Africa 

• 12% of IDC’s total targeted approvals over 

the next five years are aimed at the rest of 

Africa. 

 
ZM&P (B.V.I.) Holdings 

ZM&P (B.V.I.) Holdings, has rights to erect a copper 

beneficiation plant in Lusaka, Zambia. IDC was 

approached to fund a portion of the plant than will 

produce copper cathode. Copper cathode is a raw 

material input to the production of continuous cast 

copper rod for the wire and cable industry.  

 

The transaction will increase beneficiation of copper in 

Zambia and the project will create 115 permanent new 

jobs. 



2016/17 to 2020/21 Corporate Plan – IDC’s response to the current 

economic crisis 

• IDC’s response to current economic crisis is 

incorporated into the corporate plan: 

– Distressed economic climate and drought impacting on 

IDC’s current performance & business partners; 

– IDC has re-instituted specific programme of funding to 

distressed companies; 

– Non financial support such as extended credit terms, tariff 

protection and assistance in engagements with regulators; 

– Priority for support - business with potential impact on the 

supply and downstream value chain, particularly in line with 

the objectives of Project Evolve; 

– The company must have a clear turnaround plan which 

contributes to the sustainable recovery of the business 

within 18 months.  

 

 

 

Le-Sel 

Le Sel is a contract manufacturer for personal and 

home care products.  Due to several challenges, the 

company faced financial problems and were facing 

possible closure.  IDC provided the company with 

funding late in 2015 that will enable it to implement a 

turnaround plan.  This will help save c.a. 569 jobs and 

create about 150 more in Midrand, Gauteng. 



Examples 

IDC Support for TVET Colleges :  

The IDC formed a partnership with the Department of Higher Education and Training (DHET)  and identified two colleges in KwaZulu-Natal 

(EThekwini in Asherville and Elangeni in Pinetown) that offer the Maritime Cadet Programme. The course focusses on skills for the ocean 

economy which has been identified by Government as one of the critical sectors to grow our economy. A total of 80 students will be supported 

on the Maritime Cadet Programme.  

 

Nelson Mandela Children’s Hospital: 

The IDC donated R10m towards the building of the Nelson Mandela Children’s Hospital. Construction of the Nelson Mandela Children’s 

Hospital, which is located in Parktown, Johannesburg began in April 2014. The state-of-the-art hospital will have a specialised paediatric 

facility that will provide children from the southern African region with quality and affordable healthcare services. 

 

The Clothing Bank 

The Clothing Bank is a social enterprise, assisted by IDC, that uses excess stock donated by clothing retailers to assist women to set up 

micro enterprises.  Over the six years of its existence, the Clothing Bank has trained over 1 100 women to establish micro-enterprises.  On 

average, these women has been able to generate a profit of R4 100 per month. 

 

Transformation of communities: CSI & Social Enterprises 

26 

IDC continues to contribute towards improving the quality of life of communities, support and facilitate 
inclusion of marginalised groups in the centre of the economy through Corporate Social Investment 
initiatives & social enterprises aligned to the IDC’s development mandate. 
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Financials: IDC 
Group (incl. Key 
Subsidiaries) 

2016/17 to 2020/21 Corporate Plan - Overview 
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R million  Estimate Baseline Target 

Cash flows   2015/16  2016/17 to 2020/21 

Approvals (R’m)   87 015 100 000 

Advances (R'm) 12 256 80 096 96 002 

Transfer of funding from IDC to sefa  - 710 710 

Funds raised (R'm) 12 312 83 569 83 569 

    of which foreign borrowings   49 659 49 659 

Profits from disposal of equity 548 17 652 33 002 

Balance sheet  2015/16  end-2020/21 

Financing at market values (R'm) 101 736 183 558 194 923 

Borrowings (R'm) 32 809 69 747 69 747 

Debt/equity (%) 44% 59% 54% 

Impairments as % of portfolio at cost 17.9% 14.5% 13.7% 

Income statement  2015/16 Five years from 2016/17 to 2020/21 

Dividend income 1 798 16 429 16 564 

Interest and fee income 3 413 33 315 34 772 

Borrowing costs 1 650 21 215 21 215 

Impairments and bad debt write-offs 4 007 19 557 19 396 

Net operating income before capital realisations (1 519) 1 235 2 112 

Financial implications 
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• IDC has strong governance structures and remains financially sound - shortcomings, when identified, 

are addressed speedily; 

• Changes to the Board effective 1st April 2016: one retirement and appointment of two new non-

executive Board members; 

• All appointments at executive and senior management completed in line with Project Evolve;  

• IDC also continues to realign its funding areas to minimise overlap with sefa.  This will continue until 

sefa has the necessary capacity to cover all its mandated areas effectively; 

• Improved oversight, support and alignment of key subsidiaries (sefa, Scaw, Foskor and Thelo) 

implemented and the subsidiaries are consolidated into the Corporate Plan; 

• In consideration of current economic challenges, cost containment is a key focus: IDC is not budgeting 

for any increase in administration costs for 2016/17 & will align to any new NT instruction on additional 

cost-containment measures. 

2016/17 to 2020/21 Corporate Plan – Governance 
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• The IDC journey ahead is still ambitious and bold; the principal goal is a 

substantially more proactive IDC, focused on sectors that exhibit the highest 

potential for sustainable and jobs-rich industrial development. 

 

• IDC's proactive industry development initiatives & ambitious funding activities will 

require  

• Increasingly leveraging other funders and stakeholders & continued 

collaboration with government 

• Alignment of all government departments, including SOEs with industrial policy 

– to maximise local content 

• Continued improvement in the operating environment and the concomitant 

improvement in business confidence 

• Implementation of the African Union’s Africa Vision 2063 to increase 

investment in the continent 

• Fast-tracking of infrastructure initiatives on the continent  

Concluding Remarks 
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Project objective 

Main 
deliverables 

• Ensure sharp focus on industrial capacity development objective  

• Must increase overall impact, through increased focus and activity  

• Improve IDC proactivity, and activities that create new industries with future 
potential 

• Must target jobs-rich development 

• Efficiency and effectiveness of organisation as a core element to address customer 
responsiveness 

Guiding 
principles 

To maximise IDC’s impact with current staff 

How do we do more with what we have? 

• Prioritisation of industrial sectors 

• Optimisation of operating model, including KPIs 

1 

2 

Background Context: Project Evolve Recap 



High Impact allows IDC to fund high volume 
of opportunities with minimal effort, 

resulting in high impact return on effort 

Value chains take advantage of economic linkages and 
achieve the biggest overall return on effort 

Value chains based on sectors that are large in terms 
of jobs and economic importance, serve as drivers of 

both short- and long-term job creation & growth 

Future activities focused on sectors where we can achieve specific game changing impact 

• Support expansion/ modernisation of operations in existing SA industries & across Africa 

• Invest in growth sectors 

• Assist in the financing of new industries 

• Align with NDP, NGP and IPAP 

Build industries that can become the 
basis for future jobs-rich 

industrialisation and economic growth 

Promote expansion and extension of critical 
existing industries to increase jobs and drive 

economic growth 

Value chains High Impact 

Industrial Infrastructure will be required to underpin the success of Value chain & New Industries activities 

New Industries are specific sub-sectors which 
are based on future trends and innovation, 

and could develop into significant 
opportunities for SA 

New Industries 

Support attractive and high impact 
opportunities outside the Value chains 

Background Context: Project Evolve Recap 



Project Evolve Recap: Sectors covered in different areas 

Value Chains 

Industrial Infrastructure 
 

 

• Infrastructure that unlocks industrial development (e.g. electricity, water, telecommunications and logistics) 

 

New Industries 

 

 

 

 

 

 

 

 

 

 

 

 

• Additive manufacturing 

• Fuel Cells 

• Green construction materials 

• Medical Isotope production 

• Mining New Technology & 
Associated machinery 

• New health service delivery 

• Renewable Energy inputs 

• Gas beneficiation (machinery, 
components) 

• Telemedicine 

• Testing & medicine production for 
regional needs 

• Water Waste Recycling 

• Water desalination 

• Metals, Metal Products, 
Machinery & Equipment 

• Steel - beneficiation and recycling 

• Fabricated & structural metal 
products 

• Automotive & railway components 

• White goods (household appliances) 

• Electrical, agricultural & mining 
machinery 

• Yellow goods(e.g. cranes, bulldozers) 

• Manufacturing & processing 
equipment 

• Passenger, goods transport & utility 
vehicles 

• Transportation equipment (e.g. 
engines, bearings) 

• Ship building & repair 

• Mining 

• Chemicals, Plastics & 
Pharmaceuticals 

• Basic, speciality and fine chemicals  

• Non-plastic polymers 

• Industrial alcohols 

• Pharmaceutical products 

• Primary plastics & large scale plastic 
products 

• Agro-chemical products (e.g., fertiliser) 

• Industrial explosives 
• Agro processing (Food & Beverages) 

• Slaughtering, processing & preserving of 
meat, fish & fruit 

• Vegetable & animal oils & fats 

• Grain mill & prepared animal feeds 

• Food and beverages (e.g. dairy, poultry,  
beer, soft drinks, tea & coffee) 

• Food packaging 

• Forestry 

 

High Impact Sectors 

 Light Manufacturing and 
Tourism 

• Accommodation services 

• Tourist attractions 

• Professional and scientific 
equipment 

• Television, radio and 
communication equipment 

• Furniture production 

• Other Manufacturing 

Heavy Manufacturing 

• Glass production & products 

• Pulp, paper and paper products 

• Rubber products 

• Wood processing & wood 
products 

• Cement, lime & stone products 

 

 

Special High Impact Sectors 

 
• Clothing, textiles, footwear & 

leather products 

• Motion picture & entertainment 



2016/17 to 2020/21 Corporate Plan - Projected cash flows  

(Mini group and major subsidiaries) 

CASH FLOW PROJECTION Baseline activities Targeted activities 

PERIOD ENDED 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 

R'Million MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH 

Total Financing Advances 13 328 15 480 16 814 17 541 18 308 14 484 17 651 18 893 22 332 24 017 

Borrowings repaid 7 237 7 688 7 217 13 609 10 615 7 237 7 688 7 217 13 609 10 615 

Other assets/liabilities 545 3 030 4 446 1 487 966 547 3 467 4 587 1 557 1 689 

OUTFLOW 21 110 26 228 28 827 32 887 29 969 22 268 28 836 31 047 37 748 36 401 

Repayments received 2 177 1 850 2 160 3 373 5 894 2 144 1 857 2 354 3 719 6 609 

Net income before tax 4 220 2 925 3 881 5 762 5 191 4 295 2 950 4 083 5 920 5 576 

INTERNAL FUNDS GENERATED 6 397 4 775 6 041 9 135 11 085 6 439 4 807 6 437 9 639 12 185 

External funds raised 14 474 22 274 21 882 23 830 18 761 14 477 25 284 22 398 28 330 25 261 

INFLOW 20 871 27 049 27 923 32 965 29 846 20 916 30 091 28 835 37 969 37 446 

NET (OUTFLOW)/INFLOW -239 821 -904 78 -123 -1 352 1 255 -2 212 221 1 045 



2016/17 to 2020/21 Corporate Plan - Projected income statement 

(Mini group and major subsidiaries) 

INCOME STATEMENT Baseline activities Targeted activities 

PERIOD ENDED 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 

R'Million MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH 

Financing income 22 286 23 707 28 367 30 268 31 958 22 606 24 101 28 920 30 956 32 866 

Dividend income 2 862 2 085 3 676 4 088 3 718 2 926 2 113 3 732 4 089 3 704 

Interest income 3 967 4 674 5 623 6 359 6 873 4 001 4 799 5 846 6 730 7 448 

Other income 15 457 16 948 19 068 19 821 21 367 15 679 17 189 19 342 20 137 21 714 

Money market investment income 500 181 182 355 623 468 36 88 102 400 

22 786 23 888 28 549 30 623 32 581 23 074 24 137 29 008 31 058 33 266 

Borrowing costs 2 726 3 201 5 114 4 748 5 829 2 726 3 201 5 114 4 748 5 829 

Net interest, dividends & fees 20 060 20 687 23 435 25 875 26 752 20 348 20 936 23 894 26 310 27 437 

Accrued dividends & share option values -660 0 0 0 0 -660 0 0 0 0 

Administration costs 15 408 17 105 18 396 19 803 21 319 15 408 17 105 18 396 19 803 21 319 

Impairments and write offs 2 478 2 572 4 158 3 954 4 095 2 500 2 388 3 853 4 084 4 271 

Operating income before tax  1 514 1 010 881 2 118 1 338 1 780 1 443 1 645 2 423 1 847 

Unincorporated entities -Venture capital fund trusts 1 0 0 0 0 1 0 0 0 0 

NET OPERATING INCOME BEFORE TAX 1 515 1 010 881 2 118 1 338 1 781 1 443 1 645 2 423 1 847 

Taxation on operating income 47 55 -110 146 60 48 73 -39 179 66 

NET OPERATING INCOME AFTER TAX 1 468 955 991 1 971 1 279 1 733 1 370 1 684 2 245 1 780 

Feasibility study costs 99 104 109 115 120 99 104 109 115 120 

NET INCOME BEFORE CAPITAL REALISATIONS 1 369 851 882 1 856 1 159 1 634 1 266 1 575 2 130 1 660 

Net surplus/(deficit) on realisation of assets 753 484 4 881 1 706 2 467 753 2 054 6 049 5 081 7 972 

NET  RETAINED  INCOME 2 122 1 335 5 763 3 562 3 626 2 387 3 320 7 624 7 211 9 632 



2016/17 to 2020/21 Corporate Plan - Projected balance sheet 

(Mini group and major subsidiaries) 
BALANCE SHEET Baseline activities Targeted activities 

PERIOD ENDED 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 

R'Million MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH MARCH 

Ordinary shares 15 522 39 230 63 042 68 838 73 637 15 983 39 967 64 632 71 208 76 650 

Preference shares 10 959 11 097 11 414 11 415 12 887 10 959 11 097 11 414 11 415 12 887 

Non-earning loans 8 629 8 509 8 205 7 849 7 435 8 629 8 509 8 205 7 849 7 435 

Equity and shareholder loans 35 110 58 836 82 661 88 102 93 959 35 571 59 573 84 251 90 472 96 972 

Loan finance 37 835 43 815 48 915 54 983 58 932 38 521 45 785 51 970 60 421 66 912 

72 945 102 651 131 576 143 085 152 891 74 092 105 358 136 221 150 893 163 884 

Provision for d/debts & impairments -13 818 -14 741 -16 566 -19 414 -20 470 -13 833 -14 636 -16 262 -19 197 -20 368 

Financing at book value 59 127 87 910 115 010 123 671 132 421 60 259 90 722 119 959 131 696 143 516 

Fair value adjustment 45 156 38 029 29 268 38 948 46 214 45 577 38 212 29 377 39 105 46 454 

FINANCING - EXTERNAL 104 283 125 939 144 278 162 619 178 635 105 836 128 934 149 336 170 801 189 970 

Loan to sefa 0 30 380 630 710 0 30 380 630 710 

Other assets 17 557 18 836 20 579 20 945 21 196 17 591 18 931 20 721 21 203 21 575 

Money market investments 6 256 7 077 6 173 6 251 6 128 5 176 6 431 4 219 4 439 5 483 

TOTAL ASSETS 128 096 151 882 171 410 190 445 206 669 128 603 154 326 174 656 197 073 217 738 

BORROWINGS 39 990 54 475 57 033 66 576 72 294 39 990 54 475 57 033 66 576 72 294 

Deferred tax 3 240 451 -10 4 737 6 068 3 278 483 10 4 766 6 112 

Other liabilities 692 476 1 224 779 1 025 694 478 1 225 743 986 

EXTERNAL  FUNDING 43 922 55 402 58 247 72 092 79 387 43 962 55 436 58 268 72 085 79 392 

Share capital 1 393 1 393 1 393 1 393 1 393 1 393 1 393 1 393 1 393 1 393 

Reserves 82 780 95 087 111 770 116 959 125 889 83 247 97 497 114 995 123 594 136 953 

SHAREHOLDER'S FUNDS 84 173 96 480 113 163 118 352 127 282 84 640 98 890 116 388 124 987 138 346 

TOTAL FUNDS 128 096 151 882 171 410 190 445 206 669 128 603 154 326 174 656 197 073 217 738 



2016/17 to 2018/19 Corporate Targets: Short Term 

Perspective Theme Metric Description Weight 
2016/17 2017/18 2018/19 

Base Target Base Target Base Target 

Development 

Impact 

Funding activity Value of funding 

disbursed 

Total value of funding disbursed by 

IDC 

20% R11.9bn R14.4bn R13.8bn R18.5bn R16.4bn R20.5bn 

Rand amount of outside total 

funding attracted for each rand of 

IDC funding 

Modera-

tor 

2:1 2:1 2:1 

Jobs Expected jobs 

created/ saved 

Expected direct jobs created/saved 

at signature of agreement 

20% 16 800 20 000 20 000 22 000 22 000 24 000 

Black 

industrialists,  

women and 

youth 

Value of funding to 

black industrialists  

Value of funding agreements signed 

for transactions benefiting black 

industrialists 

5% R1.8bn R3.2bn R2.5bn R3.8bn R3.0bn R4.4bn 

Value of funding to 

women 

empowered 

businesses 

Value of funding agreements signed 

for businesses owned at least 25% 

by women 

5% R550m R770m R740m R900m R910m R1 000m 

Value of funding to 

youth empowered 

businesses 

Value of funding agreements signed 

for businesses owned at least 25% 

by youth 

5% R550m R770m R740m R900m R910m R1 000m 

Localisation Funding for 

localisation 

initiatives 

Value of funding agreements signed 

for transactions aimed at inputs into 

infrastructure or other government 

procurement 

5% R2.1bn R3.6bn R2.9bn R4.4bn R3.6bn R5.1bn 



2016/17 to 2018/19 Corporate Targets: Short Term (contd.) 

Perspective Theme Metric Description Weight 
2016/17 2017/18 2018/19 

Base Target Base Target Base Target 

Financial 

Sustainability 

Impairments Level of 

impairments 

Impairments as a percentage of the 

portfolio at cost 

10% 17.9% 15.5% 17.0% 15.0% 15.5% 14.5% 

Moderation of 10% on rating for 

indicator if rand value of cumulative 

impairments as per balance sheet 

exceeded 

Modera-

tor 

R14.7bn R16.5bn R19.3bn 

Cost and 

income 

management 

Revenue Net interest, dividends, fees and 

money market income)/(Total 

assets) 

5% 4.7% 5.2% 3.3% 3.8% 3.4% 3.9% 

Cost to income ratio Administration costs, excluding 

impairments and project costs as a 

percentage of net interest, dividend 

and fee income (excl. dividend 

income from mature listed 

investments) 

5% 33% 23% 41% 31% 32% 22% 

Stakeholders Turnaround 

times 

Turnaround time on 

transactions 

Turnaround time on non-complex  

transactions: (from date of start of 

due diligence to date of agreement 

being sent to client) 

5% 17 days 15 

days 

17 days 15 

days 

17 days 15 

days 

Subsidiaries sefa 

performance 

sefa balanced 

scorecard 

sefa performance rating as per its 

performance against targets set in its 

balanced scorecard 

5% 

sefa’s performance 

rating 

sefa’s performance 

rating 

sefa’s performance 

rating 

Foskor 

performance 
Foskor profitability Foskor operating profits/losses 

before capital gains 
5% 

R559m R615m R636m R700m R801m R881m 

Scaw 

performance 
Scaw profitability Scaw operating profits/losses before 

capital gains 
5% 

R51m R56m (R124m) (R99m) (R34m) (R27m) 



2016/17 to 2018/19 Corporate Targets: Long Term 

Perspective Theme Indicator Measurement description Weight Base Target 
Development 
Impact 

Industrial 
capacity 
development 

  

Growth in funding 
disbursed to 
investments in SA 

Value of IDC funding in SA 
(excluding funding in the rest of 
Africa) 

20% Growth in private sector gross fixed 
capital formation 

Growth in private sector gross fixed 
capital formation + 10% 

Moderator Moderator applies if funding disbursed falls below 80% of 3 year historical 
average (-10% moderation on rating for this indicator) 

Growth in funding 
disbursed to Rest of 
Africa 

Value of IDC funding in Rest of 
Africa 

5% 5% increase in the percentage of 
disbursement into RoA 

7.5% increase in the percentage of 
disbursement into RoA 

Job creation Growth in levels of 
jobs supported by 
IDC clients 

Number of people employed at 
SA companies in IDC's portfolio 
and calculated impact on 
indirect jobs 

15% Growth in levels of employment 
the economy 

Growth in levels of employment in 
the economy + 7% 

Moderator Moderator applies if there are net job losses in IDC clients and calculated 
impact on indirect jobs (-10% moderation on rating for this indicator) 

Increased number of 
jobs created per unit 
of funding by IDC 
(reduce cost per job) 

Number of jobs expected to be 
created, including calculated 
indirect jobs divided by the 
value of IDC's SA funding 
approvals (excluding funding in 
the rest of Africa, , and jobs 
saved) 

10% Change on the labour/capital ratio 
of  the economy + 5% 

Change on the labour/capital ratio of  
the economy + 15% 

Moderator Moderator applies if the number of jobs created per unit of funding does 
not rise above three year average (-10% moderation on rating for this 

indicator) 

Economic 
empowerment 

Increase in levels of 
empowerment in 
IDC's portfolio 

% of number of SA companies 
with more than 50% black 
shareholding for which funding 
is approved  

10% Up to 2.5% increase in the 
percentage of black-owned 

businesses per annum 

Up to 10% increase in the percentage 
of black-owned businesses per 

annum 
Moderator Moderator applies if the value of IDC funding approvals to companies 

with more than 50% black shareholding falls below three year average (-
10% moderation on rating for this indicator) 

Financial 
Sustainability 

Strength of 
balance sheet 

Growth rate in IDC’s 
reserves 

Value of IDC reserves 30% Yield on long-term govt. bonds Yield on long-term govt. bonds + 2% 

Human Capital HC sustainability People Sustainability 
Index 

Composite index measuring 
sustainability of IDC’s human 
capital 

10% 5% increase in PSI score per annum 10% increase in PSI score per annum 


