water & sanitation

Department:
Water and Sanitaticn
REPUBLIC OF SOUTH AFRICA
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List of abbreviations/ acronyms

DWS Department of Water and Sanitation

PFMA Public Finance Management Act
WSA Water Services Act

TR Treasury Regulations

NT National Treasury

SANS South African National Standard
PA Primary Activity

SA Secondary Activity




'S9DIAIBS J8)jeMm Y|Ng BAI108Y8 1S00 pue Ayjesy e
‘8|gel|al jJo AsaAljlep ay) Buunsus Joj a|qisuodsal
ale pue Addns jo esie psjeubisep Jidy) s
uiyum sanipue olbsjens Asy ale spieoq Jojep

VIN4d
8y} Jepun q € s|Npayos se pajsi| ale pue /66|
JO 80L ON 10V ‘ 1oy S82IAISS Jojep) JO SWIS)
ul paysiigelss ‘sannus alignd aJe spieog Jajep)

JeaA jefoueul) 91/G10Z 8y} 104
SMd @2yl Jo 1L|5!SJ6AO 9} Jo9pun spleog JBlepA 6

SAJVO9d d31VM 40 M3IAYIANO




= POLICY AND LEGISLATIVE MANDATES
Governance and reporting
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P °|iCY & i Sectlns relevant to Quarterly R~ert|n |
Legislation ” TRl e e e e

Public Finance Secti‘on-éé.éj :Th; RégomﬁhtinQAuthorityfora Public Entity
Management listed in Schedule 3 B must, in consultation with its Executive
Act,(Act No.1 of  Authority annually conclude a shareholders compact .

1999)

Section 29.3.1: The Accounting Authority of a public entity
must establish procedures for Quarterly Reporting to the
Executive Authority in order to facilitate effective performance
monitoring ,evaluation and corrective action.

; Toqueﬂoaoezoozoo www.dwa.gov.za l

* WATER IS LIFE - SANITATION IS DIGNITY
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JVERNANCE PROTOCOLS FOR ENTITIES

ster meets with Chairpersons of entities to outline the Strategic Intent , which is used to articulate her vision
d expectations of the entities.

nister and The Boards conclude a shareholder compact annually (Treasury Regulation 29.2) .

tains the outcomes, objectives and key performance indicators as agreed between the entity Board and the
Shareholder l ister

compact

Entities submit corporate plans and budgets annually to Minister and National Treasury at least one month before
the start of financial year (PFMA Sec 52).
Entities corporate plan must contain a comprehensive plan detailing how they plan to achieve the desired

Aipi Pl ::jo:utcomes and objectives outlined in the strategic intent statement and shareholder compact

Qu_arterly reporting
Lt -+ Annual Reports including financial statements submitted by end of November annually.

ieeimek *© Reporting to Portfolio Committee
evaluation i
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 Overview

Amatola Water area of operation and gazetted
Extent of functioning

First quarterly performance

Challenges experienced
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' Provision of bulk water
| Extent of functioning
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" First quarterly performance 2015 -2016
. Scorecard target achievement

« Amatola Water achieved 61% of its set targets against a
baseline of 65% (2014 -2015).

« Quality, reliable bulk water continues to be provided
successfully during the first quarter.

« The drop in secondary revenue and ultimately profitability
for the quarter is a concern.

« Challenges have been experienced in meeting set targets
in the implementation of water infrastructure projects for
both internal and external projects.
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i First quarterly performance 2015 -2016

. What we have not done well

Secondary project revenue has not been realised as
planned due to the phasing of secondary projects.

Debt collection is very slow and affects liquidity in the
working capital management.

Capital projects are behind schedule due to poor
performance by contractors on site and changes in project
scope.

Unaddressed internal audit findings remain a concern
although there is a concerted effort to improvement the
compliance and control environment.
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