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DISCLAI ER REGARDING FOR ARD LOO ING STATE ENTS 

Cer ain s a e en s in is docu en  are or ard- oo ing  
T ese re a e o, a ong o ers, e ans, o ec es, goa s, 
s ra egies, u ure o era ons and er or ance o  e 
Grou  and i s su sidiaries  Words suc  as an ci a es , 
es a es , e ec s , ro ec s , e ie es , in ends , 

ans , a , i , s ou d , and si i ar e ressions 
are ica  indica e o  a or ard- oo ing s a e en  
T ese s a e en s are no  guaran ees o  e Grou ’s u ure 
o era ng, nancia  or o er resu s and in o e cer ain ris s, 
uncer ain  and assu ons  According , ac ua  resu s 
and ou co es ac ie ed in e u ure a  di er a eria  

ro  ose e ressed or i ied  suc  s a e en s  T e 
Grou  a es no re resen a on or arran  (e ressed 
or i ied) a  e o era ng, nancia  or o er resu s 
an ci a ed  suc  or ard- oo ing s a e en s i  e 
ac ie ed  Suc  or ard- oo ing s a e en s re resen , 
in eac  case, on  one o  an  ossi e scenarios and 
s ou d no  e ie ed as e os  i e  or s andard 
scenario  T e Grou  acce s no o iga on o u da e e 

is orica  in or a on or or ard- oo ing s a e en s in is 
docu en
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ABOUT SAFCOL

SAFCOL is a state o ned anta on orestr  co an , it  
o era ons in Sout  A rica (SA) and Mo a bi ue  It as 
estab is ed in 1992 as er t e Manage ent o  State Forests 
Act, No  128 o  1992  It is a registered ub ic co an  (in 
ter s o  t e Co anies Act) and a Sc edu e 2 ub ic en t  
(in ter s o  t e Pub ic Finance Manage ent Act (PFMA))   
T e Sout  A rican Go ern ent is t e so e o ner o  t e 
SAFCOL Grou  and t e Grou  re orts to t e Minister o  
Pub ic Enter rises (MPE), t roug  an Accoun ng Aut orit  
(a terna e , Board) t at is a ointed b  t e Minister

It is one o  t e eading orestr  co anies in SA and 
aintains t is osi on b  con nuous  de e o ing its 

understanding o  and stri ing or inno a on t roug out 
t e anta on orestr - rocessing a ue c ain   It 
generates its re enue ro  t e sa e o  orest roducts, 
sa n ber ( u ber) and ot er a ue-added roducts  
SAFCOL o erates ain  in rura  areas and ro ides 
o ortuni es or econo ic de e o ent and ar ci a on 
or co uni es i ing it in and ad acent to its areas o  

o era on  T e co an ’s ain o era ona  subsidiar  
is KLF  T is subsidiar  o ns 80  o  t e s are ca ita  o  
IFLOMA (Mo a bi ue)  

SAFCOL’s e is ng o era ons can be dis nguis ed as

 P anta on orest researc , de e o ent and 
anage ent 

 Wood rocessing (inc uding custo  cuts)
 Mar e ng o  anta on and ood roducts

SAFCOL is dedicated to gro ing t e business in t e 
orestr  a ue c ain and a i ising sta e o der a ue  

Its greatest strengt s are its resources, its inte ectua  
ro ert  and structures and its eo e  T e Grou  a s 

a cata c ro e in t e rea isa on o  t e state’s goa s t at 
re ate to a oresta on, rura  de e o ent and econo ic 
trans or a on

As a Sc edu e 2 ub ic en t  t at is o -o ned b  
Go ern ent, o era  go ernance o  SAFCOL is broad  
deter ined b  t e o o ing egis a on  

 Manage ent o  State Forests Act (Act No  128 o  1992)
 Pub ic Finance Manage ent Act (Act No  1 o  1999) 

(PFMA), as a ended, and t e Treasur  Regu a ons
 Co anies Act (Act No  71 o  2008)
 Inco e Ta  Act (Act No  58 o  1962), as a ended
 Va ue Added Ta  Act 1991 (Act No  89 o  1991), as 

amended

 S are o der’s Com act, Materia it  Frame or  and 
arious codes o  cor orate go ernance t at are 

a icab e to com anies
 King III 
 Protoco  on Cor orate Go ernance or t e Pub ic Sector 

2002 
 T e Na ona  Forest Act (Act No  84 o  1998)
 T e Na ona  Ve dt and Forest Fires Act (Act No  101 o  

1998)
 Pre eren a  Procurement Po ic  Frame or  Act (Act No 

5 o  2000)
 Biodi ersit  Act (Act No  10,2004)

KLF manages rime so ood sa - og anta on assets in 
M uma anga, Lim o o and K aZu u-Nata  (KZN)  T ese 
18 anta ons are managed as 15 business units  KLF’s 
commercia  and non-commercia  o era ons co er and 
area o  187 320 a  T e anta ons are c ustered into t ree 
districts, name , Hig e d, Centra  and t e Nort

A researc  centre and nurser  orm art o  t is en t ’s 
o era ons   T e researc  centre manages tria  ots in 
se era  anta ons in t e t ree ro inces in ic  t e 
com an  o erates  T e nurser  roduces in e cess o  10 
mi ion seed ings and cu ngs er annum and su ies a  

anta ons o erated b  KLF   It a so generates income rom 
t e sa e o  seeds to ot er gro ers in t e sector  

KLF o ns and o erates t e Timbado a Sa mi  – a so ood 
rocessing sa mi  ocated in t e Lim o o ro ince  T e 

com an  as a custom-cut arrangement it  Ring in  
Sa mi  and Jo n Wrig t Veneer Sa mi  in t e Hig e d 
area o  M uma anga   T e Timbado a Sa mi  as an annua  
inta e ca acit  o  130 000m3 er annum and is oised to 
increase t e inta e to 140 000m3 in t e 2015/16 nancia  
ear  T e sa mi  and anta ons in Lim o o are a igned 

and o erate inter-de endent   T e Timbado a Sa mi  
o era ons are current  under re ie , t e inten on being 
to e and t e mi  and increase inta e and roduc on 
o umes  
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IFLOMA is a Mo ambi ue-based ub ic imited iabi it  
com an , ic  as estab is ed in t e 1980s as a 
Go ernment ini a e  As art o  t e rogramme o  

ri a sa on o  SOCs in Mo ambi ue, 80  o  t e s are 
ca ita  o  IFLOMA as so d to KLF in 2004 – it  t e 
remaining 20  o  s ares being e d b  IGEPE, Mo ambi ue’s 
State S are o ding Management Ins tute  IFLOMA is 100  
conso idated, as KLF accounts or 100  o  t e assets and 

iabi i es  T is is due to an irre ocab e o on to ac uire 
t e remaining 20  o  s ares at a re-determined amount

T e tota  and o ding is 31 754 a, o  ic  16 233 a 
is antab e or commercia  anta on orestr  T e 
o era ons are ocated in Manica ro ince - ic  is an 
idea  oca on rom ic  to ser e mar ets in Mo ambi ue 
- as e  as in Ma uto, ere t e are ouse is ocated  
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 T e SAFCOL Board as ensured t at a  re uirements 
o  t e ne  Com anies Act o  2008 and t e PFMA o  
1999 are met  SAFCOL is guided b  t e best rac ce 
guide ines in King III and t e Protoco  on Cor orate 
Go ernance in t e ub ic sector

 SAFCOL subscribes to t e Forest Sector C arter and 
its ision is to become a eader in trans orma on o  
t e industr  T is is demonstrated b  t e Grou ’s 
ac ie ement and maintenance o  a B-BBEE Le e  2 
contributor ra ng  SAFCOL is a ro en eader in dri ing 
trans orma on and t e em o erment o  omen, 
es ecia  in management and e ecu e ro es  it as 
t e rst com an  in SA to a oint a ema e anta on 
manager (in t e 2011/12 nancia  ear)  

 SAFCOL is commi ed to ma ing a di erence in rura  
communi es ad acent to anta ons t roug  t e 
im ementa on o  socia  com acts  Se era  socio-
economic de e o ment (SED) ro ects a e been 
im emented in areas ere socia  com acts ere 
signed

 In ine it  its desire to become a or d-c ass com an , 
SAFCOL as ensured t at a  its anta ons and sa mi s 
are cer ed in terms o  t e Forestr  Ste ards i  Counci  
(FSC) cer ca on sc eme  T e FSC is an interna ona  
non- ro t organisa on to su ort en ironmenta -
a ro riate, socia  bene cia  and economica  iab e 
management o  t e or d’s orests  FSC cer ca on 
a so ro ides a ne  com e e ad antage or t e 
Grou , as a  orest roducts carr  t e FSC ogo, ic  

ro ides assurance t at t e  meet t e interna ona -
recognised FSC rinci es and criteria o  Forest 
Ste ards i  - ic  is im ortant to man  customers 
and oten a  customers  SAFCOL’s anta on orest 
cer ca on is dri en b  an en ironmenta  management 
s stem and t ird- art  audits ro ide a benc mar  on 
con ormance and im ro ement

 SAFCOL is com iant it  a  Occu a ona  Hea t  and 
Sa et  re uirements and ar ci ates in t e Na ona  
Occu a ona  Sa et  Associa on (NOSA) audits

 SAFCOL is a ro onent o  i e ong earning and a eader 
in training and de e o ment  it as a dedicated training 
aci it  t at ocuses on  core industr  s i s and ot er 

s i s re ated to do nstream ac i es  SAFCOL su orts 
t e Forestr  C air at t e Uni ersit  o  Pretoria, in order 
to romote orestr  in ter ar  educa on

T e mandate or SAFCOL is determined b   t e Management 
o  State Forests Act  t e Founding Documents  ot er 

re ai ing egis a on  as e  as t e S are o der’s Com act, 
ic  indicates t at SAFCOL’s mandate is  To conduct 

orestr  business, ic  inc udes mber ar es ng, mber 
rocessing and re ated ac i es - bot  domes ca  and 

interna ona

T e De artment o  Pub ic Enter rises (DPE), as t e 
s are o der, ensures t at SAFCOL o erates in su ort o  
t e s are o der’s goa s t roug  t e ac ie ement o  t e 
KPIs (Ke  Per ormance indicators) in t e S are o der’s 
Com act  SAFCOL’s mandate a so de nes areas o  egis a e 
go ernance and o ic  com iance t at a e to be ta en 
into considera on en iden ing t e strategic direc on 
o  t e organisa on and t e ini a es it i  engage in  
Its strategic ini a es re ect t e DPE’s re uirement or 
SAFCOL to act as an engine or rura  economic de e o ment  
T e S are o der’s Com act re uires t at SAFCOL remain 
ocused on t e mandate t at addresses nancia  and 

commercia  re e ance, i st embracing its ub ic ser ice 
mandate  

In t is conte t, SAFCOL must a  a eading ro e in t e 
im ementa on o  t e Forestr  C arter and so dra  
sta e o ders and communi es into meaning u  and 
strategic ar ci a on in t e orestr  business  SAFCOL 
stri es to be t e artner o  c oice o  success u  and 
c aimants - ence its con nued in o ement in t e 

rocess o  de e o ing re e ant and se ement mode s   
T e organisa on’s management understands t at it must 

ursue mutua  and common outcomes t at i  ensure 
t e uture sustainabi it  o  t e business and ic  are 
su orted b  a business mode  t at en ances its abi it  
to o mise t e a ue e tracted rom its resources  In t is 
res ect, SAFCOL i  con nue to ocus on rogrammes 
t at i  a o  it to rocess a signi cant or on o  its ra  
materia s and con ert t ese into ig  ua it  roducts

SAFCOL see s to become t e eading integrated, a ue-
adding orestr  com an  on t e A rican con nent  W i e 
its strategies i  remain ocused on o ma  a ue crea on, 
t e com an  i  a so ursue a mar e ng strateg  t at 

i  create greater demand or t e roducts t at it 
manu actures  To t is end, SAFCOL i  con nue to or  

it  arious Go ernment de artments and ot er a ers 
in t e industr  in SA, so as to iden  ne  areas in ic  

roducts can be u ised
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BOARD OF DIRECTORS

A ointed to t e SAFCOL Board on 1 June 2013

Dr Fi eni’s areas o  s ecia isa on and interest are o i ca  science, ub ic o ic  de e o ment and ana sis, istor , o i ca  
econom  and eritage   He ectured and e d management osi ons at se era  uni ersi es in SA and abroad and is a 
researc er and aut or in t ese e ds  His ro essiona  or  as been and con nues to be ocussed in ig er educa on, 

o i ca / o ic  science and t e eritage sectors   He as t e ounding C ie  O era ng O cer and Head o  Heritage or 
t e Na ona  Heritage Counci  during its ears o  estab is ment  He as recei ed se era  onours and a ards - in SA and 
abroad - t e most notab e being an onorar  c ie ainc  besto ed on im in G ana  He as a so oted t e number one 

o i ca  ana st in SA and as recent  a ointed as a member o  t e BRICS T in  Tan  Forum  On t is ourne , e as 
accumu ated e erience on go ernance o  ub ic ins tu ons

He is current  C airman o  t e Inde endent De e o ment Trust  He c aired t e Wa ter Sisu u Uni ersit  Counci  (2006-
2011) and t e Sout  A rican Heritage Resources Agenc  and as been bot  Interim C air erson and De ut  C airman o  
t e Eastern Ca e De e o ment Cor ora on  He is t e C airman o  t e Eminent Persons Grou  or S orts Trans orma on 
o  Sout  A rica   

P D (Mic igan State Uni ersit ) MA ( ueens Uni ersit  in Canada), BA Honours and BA (Unitra)
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A ointed to t e SAFCOL Board on 28 Se tember 2010 

Ms Medu e is current  em o ed as C ie  E ecu e O cer, Ind ebo Consu ng  S e re ious  e d nancia  management 
and business ana st osi ons at Vodacom and MTN res ec e  S e as Director  Financia  P anning and Budge ng at 
t e Gauteng De artment o  Finance and a so or ed at Jo annesburg Cit  Par s  Ms Medu e as a ea t  o  e erience 
in interna  and e terna  audi ng, orensic audi ng, ris  management and nancia  management  

 

Pinnacle Holdings

Ital le 

Fos or, Bata

Cit  Lodge 

Eastern Ca e De elo ment Cor ora on 

C artered Accountant (SA), Post-graduate Di loma in Accountanc , Bac elor o  Accountanc
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A ointed to t e SAFCOL Board on 28 Se tember 2010 

Mr K ar a is currentl  em lo ed as a researc  anal st at Nedban  Ca ital  He re iousl  lectured in C emical Engineering 
at t e t en Mangosut u Tec ni on in 1999  From 2002 un l 2006 e as em lo ed as a researc  anal st it  Oasis 
Grou  Holdings  He la ed a role in t e launc  o  t e Jo annesburg Stoc  E c ange-listed Oasis Crescent Pro ert  Fund 
Managers Ltd  K ar a oined Nedban  Grou  Securi es as a researc  anal st in 2006

None

C artered Financial Anal st (SA), B Com, Masters in C emical Engineering
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A ointed to t e SAFCOL Board on 28 Se tember 2010 

Ms N obe is t e ounder o  Ka  Ann Grou  Holdings, an in estment olding business in t e green econom  sector, a 
consul ng di ision and a ater o era ng di ision  Un l Ma  2013, s e ser ed as t e Managing Director o  A eng Water, a 

oll  o ned subsidiar  o  t e A eng Grou  t at ocussed on ater treatment  S e re iousl  or ed as  Grou  E ecu e 
o  Researc   De elo ment Outcomes and Strategic Human Ca ital De elo ment  and as t e E ecu e Director o  t e 
Water, En ironment, Forestr  Business Unit  Bot  osi ons  ere at t e Council or Scien c and Industrial Researc , 

ere s e ser ed or o er se en ears  Prior to t at, s e or ed in Go ernment in t e De artment o  En ironmental 
A airs, and Tourism and t e De artment o  Arts, Culture, Science and Tec nolog  Ms N obe as e tensi e e erience 
as a director and in e ecu e leaders i  and management  olic  researc   de elo ment  tec nolog  management  
inno a on  en ironment  ater and sustainabilit  In 2009, s e as oted t e most in uen al oman in t e categor  
Public Ins tu ons and Enter rises

C air erson o  t e Tec nolog  Inno a on Agenc  

C air erson o  t e Board o  Sasol In alo Public Limited

C air erson o  t e Board o  Sasol In alo Public Funding Limited

Member o  Council o  t e Uni ersit  o  Stellenbosc

BSc (Biolog )  MSc  Cer cate in Managing Tec nolog  Enter rises
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A ointed to t e SAFCOL Board on 28 Se tember 2010 

Ms Bla e a ’s assion is crea ng an enabling en ironment or small armers/ land o ners t roug  tec nolog  trans er and 
con nuous tec nolog  im ro ement   A er gradua ng rom t e Uni ersit  o  Natal it  an MSc in Biological Sciences, s e 

or ed or Mondi in SA or 20 ears on long-term strategic lanning, and managing t e Tree Im ro ement, Biotec nolog  
and Nurser  Programmes, and as res onsible or net or ing and inno a on   In 1995, er ac e ar ci a on in t e 
East A rican Tree Biotec nolog  Pro ects started and con nued it  a number o  roles, including being a Trustee o  t e 
Kilimo Trust un l 2011   S e oined t e Council or Scien c and Industrial Researc  (CSIR) in 2004 as Manager o  Forestr  
and Forest Products, and t e Sustainabilit  and En ironmental Tec nolog  Researc  teams at t e CSIR  S e is currentl  
O era ons and S ecial Pro ects Manager in t e Natural Resources and En ironment Unit at t e CSIR

Ms Bla e a ’s rele ant e er se is in t e domains o  researc  management, researc   and tec nolog  inter ace or im act 
and alue addi on, de elo ment orestr  or socio-economic im act, orestr  and orest roducts alue c ain researc , 

uman ca ital de elo ment and talent de elo ment, o era onal tree breeding, clonal orestr  and commercial tree 
s ecies   S e as e erience in cost-e ec e de lo ment o  gene c material, large and small-scale nurser  management, 
inno a on and ada ta on o  nurser  tec nolog  or small-scale rural nurseries, lanta on orestr  or rural u li ment 
and economic de elo ment, and total researc  alue c ain lin ages in lanta on im ro ement   S e as Vice-C air erson 
o  t e Na onal Forestr  Ad isor  Council (SA) un l 2014   S e is t e aut or o  15 ar cles in eer re ie ed ournals  29 

resenta ons at interna onal con erences and 27 resenta ons at na onal con erences  and co-aut or o  t o boo  
c a ters

Zange Industries

Koma a

Ad isor  and Bac -Sto ing Commi ee o  Mondi/ SAA/ Gatsb  East A rica Tree Biotec nolog  Pro ects

Sugar Milling Researc  Ins tute 

M Sc (Plant Biotec nolog ), B Sc (Hons) (Li e Sciences), Management De elo ment Programme (Graduate Sc ool o  
Business)
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A ointed to t e SAFCOL Board on 1 June 2013 

Dr Moe uli as been President and C ie  E ecu e O cer o  t e Agricultural Researc  Council (ARC) since October 
2006  He as e tensi e e erience in t e agricultural eld, ser ing on science and tec nolog  commi ees o  agricultural 
organisa ons on be al  o  SA at an interna onal le el or a number o  organisa ons, including t e Food and Agriculture 
Organisa on World Intellectual Pro ert  Organisa on, Union or t e Protec on o  Varie es and t e Organisa on or 
Economic Coo era on and De elo ment Dr  Moe uli also ser ed as a anel member o  t e E ternal Per ormance and 
Management Re ie  o  t e A rican Agricultural Tec nolog  Founda on  Prior to oining t e ARC, e ser ed as Ac ng 
De ut -Director-General at t e De artment o  Agriculture, ere e as res onsible or roduc on and natural resource 
management  He as also a bioc emistr  lecturer at t e Uni ersit  o  Wit atersrand  He obtained a doctoral degree rom 
t e Uni ersit  o  Connec cut, USA

Sout  A rican Weat er Ser ices

Na onal Ad isor  Council on Inno a on

Academ  o  Science o  Sout  A rica

P D  Bioc emistr

E ecu e Leaders i  De elo ment Programme
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A ointed to t e SAFCOL Board on 1 June 2013

Ms Gilbert is Senior Legal Council  S ecialist Lending at First Rand Limited  S e as or ed in t e nancial ser ices industr  
since 2004 and as Legal Manager in In estment Ban ing or Standard Ban  

Trustee at Ne  Da  Trust

 LLB and BA Law



 SAFCOL INTEGRATED REPORT 2014 | 2015

20

EXECUTIVE MANAGEMENT

A ointed as C ie  E ecu e O cer o  SAFCOL in Se tember 2012 

Be ore oining SAFCOL, Nom ita was t e CEO o  t e Uiten age Des atc  De elo ment Ini a e  Prior to t at, s e was 
an associate consultant or an interna onal consul ng com an  S e is t e ormer CEO o  In e o Land Com an , based 
in Durban  and be ore t en was t e CEO o  t e Eastern Ca e Tourism Board  Mona was t e rst blac  woman to be 
a ointed to t e Board o  Good ear T re and Rubber Holdings in SA  Her im ressi e leaders i  career s ans a 20- ear 

eriod  S e also ser ed on t e boards o  t e Wilderness Founda on (SA), w ere s e was also a trustee, as well as t e 
Oli er Founda on

IFLOMA

KLF

Commissioner o  t e Eastern Ca e Planning Commission

MBA, MA (Labour Rela ons and Human Resources), BA (Hons) Industrial Rela ons and BA (Ps c olog  and Sociolog )



 SAFCOL INTEGRATED REPORT 2014 | 2015

21

A ointed as C ie  Financial O cer in October 2013

Mas inini oined SAFCOL a er a s nt at t e Sout  A rican Mint Com an , w ere s e was t e E ecu e Finance Manager  
S e started er career at Price Water ouse Coo ers, w ere s e com leted ar cles and as wor ed or com anies suc  as 
Denel, Old Mutual Pro er es and BP SA  S e as e erience in nancial management ris  and internal control  

IFLOMA

KLF

CA (SA), B Com t Honours and B Com Accoun ng
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A ointed as C ie  O era ng O cer in Ma  2013

De Villiers started is career in t e engineering eld  He oined SAFCOL in 1994 and as occu ied arious osi ons during 
t e 21 ears e as s ent wit  t e Grou  He was E ort Manager, Di isional Mar e ng Manager and General Manager  
Mar e ng and Processing  His strengt s lie in trade mar e ng and rocessing

IFLOMA  

KLF

B Eng (Electronics)
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A ointed as Senior E ecu e  HCM and Trans orma on in June 2012

M a udi began er career in Human Resources (HR) wit  t e De artment o  En ironmental A airs and Tourism in 2001  
later t at ear, s e mo ed to t e De artment o  Labour as HR Manager  In October 2004, s e oined t e O ce o  t e 
President as De ut  Director  Training and De elo ment, Per ormance Management and Labour Rela ons  S e mo ed 
to t e Sout  A rican Broadcas ng Cor ora on to acce t a osi on as Training Manager and was later a ointed General 
Manager  Human Ca ital Ser ices b  t e ublic broadcaster

B Com (Hons)  Human Resources  B Tec  (Degree)  Human Resources  Nat Di  Human Resource Management





2014-15 Per ormance
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INTERIM CHAIRPERSON’S FOREWORD 

As a state owned com an  (SOC), SAFCOL must be 
at t e ore ront o  contribu ng to t e Go ernment’s 
de elo mental ob ec es, es eciall  in rural areas, w ere 
its o era ons are redominantl  located  In addi on to 
t e Industrial Polic , t e Agricultural Polic  Ac on Plan, t e 
Na onal De elo ment Plan (NDP) and t e Com re ensi e 
Rural De elo ment Programme, SAFCOL as e  obliga ons 
in terms o  t e Na onal Forests Act (1998) and t e 
Management o  State Forests Act (1992)  It is wit in t is 

olic  conte t, cou led wit  t e go ernance re uirements 
o  King III, t at t e Board as e ercised o er-sig t o  t e 
com an  In t is res ect, we con nuousl  stri e to ensure 
t e e ec e integra on o  strateg , go ernance, et ics, 
ris  management and sustainabilit

T e ac ie ement ra ng or t e e  er ormance indicators 
(KPIs) set out in t e S are older’s Com act was 83  an 
im ro ement o  10  on t e 73  ra ng ac ie ed in t e 

rior ear and translates to a 14  increase rom 2014 and 
a 32  increase rom 2013   

T ere were se eral c allenges wit  regard to mber 
rocessing, resul ng in t e KPIs not being ac ie ed  T ese 

c allenges included contractor stri es, as well as e ui ment 
una ailabilit   T e Board as a ro ed ca ital e enditure 
or t e u grade o  t e com an ’s rocessing lant  SAFCOL 

recorded a atalit  in Berlin due to a c ain-saw incident  
SAFCOL as managed to maintain Le el 2 B-BBEEE status 
during t e eriod under re iew  

During t e course o  t e ear, an e tensi e anal sis o  t e 
e ternal en ironment was underta en and t e cor orate 
strateg  was re ned at t e Board’s annual strateg  session  

Due to c allenging local mar et condi ons, SAFCOL is 
currentl  e loring e ort o ortuni es t at t e com an  
can e loit to reali e its strateg  or re enue growt   T e new 
strateg  includes t e ollowing strategic ob ec es or t e 
com an  ro tabilit , lanta on orestr  management, an 
en anced de elo mental contribu on, and understanding 
customer and sta e older needs  Strategic ini a es a e 
been riori sed, in order to ensure t at t e set ob ec es 
are ac ie ed  t is will (in turn) enable SAFCOL to ul ll its 
mission and ursue its ision   

A re iew as also been underta en o  t e IFLOMA business 
in Mo ambi ue wic  will be t e basis o  engaging t e 
s are older

Progress was made during t e ear, wit  t e com an  
os ng a ro t and strengt ening its nancial osi on  T e 

Board will con nue to ensure t at sustainable ro t le els 
are ac ie ed  As will be detailed in t is Integrated Re ort, 

rogress was made in cri cal areas, including SAFCOL’s 
broader contribu on to t e Go ernment’s de elo mental 
agenda and t e com an ’s o era onal er ormance  

As re orted in last ear’s Integrated Re ort, t e land claims 
ma er is t e most signi cant ris  acing t e com an  and 
it con nues to recei e riorit  a en on  Currentl , 61  o  
SAFCOL’S total land is under claim, wit  claimant grou s 

a ing ini ated at least 14 res tu on claims in Lim o o, 
17 in M umalanga and one in KZN

SAFCOL is engaging con nuousl  wit  Go ernment on t e 
land claims ma er and is ro iding ac e su ort on t e 
ma er to t e Land Claims Commissioner  In t is regard, a 
se lement model as been de elo ed t at is aligned to 
t e De artment o  Rural De elo ment and Land Re orm’s 
(DRDLR) ramewor  or land res tu on  A Go ernment 
inter-de artmental commi ee as been establis ed to 
ast-trac  t e se lement rocess  

T e Board is leased to re ort t at SAFCOL as retained its 
B-BBEE Le el 2 status  T e Board laces signi cant em asis 
on trans orma on at t e com an  In addi on to e cellent 
blac  emale re resen it  at e ecu e management le el, 
solid rogress is being made in ac ie ing t e re uired 
em lo ment e uit  targets across t e Grou  

T is re ort ro ides details on rogress made wit  res ect 
to B-BBEE rocurement, s ills de elo ment and enter rise 
de elo ment (ED) ini a es     

During t e nancial ear under re iew, SAFCOL iden ed 
s eci c long-term and s ort-term ini a es t at a e been 
designed to lace t e organisa on in a be er osi on to 
ac ie e its strategic ob ec es as a SOC in t e lanta on 
orestr  and orestr  roducts sector  T e organisa on 

realises, owe er, t at in order to e ec el  e ecute t e 
strateg , a number o  e  enablers t at under in it must be 
embedded  Collabora on between t e ublic and ri ate 
sectors on ro ect e ecu on and ro ect nancing is seen 
as a e  dri er in ac ie ing t e strateg  

T e iden ed strategic ini a es will re uire  artners i s 
wit  ublic sector organisa ons  ca ital rom e ternal 

nanciers  SAFCOL intends to obtain ca ital rom bot  
de elo ment nance ins tu ons and ri ate sector 
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in estors, including lanta on orestr  com anies and 
ban s  Wit  regard to uman resources, in order to remain 
com e e, t e organisa on must recruit and retain t e 
rig t talent and de elo  t e e is ng em lo ee s ills set  
A concerted mar e ng e ort will be made to ensure t at  
t e mar et understands t e direc on in w ic  SAFCOL 
is eading  its roduct o ering is ro erl  understood, 
in order to a ract and maintain a sustainable customer 
base   In estment in researc  and de elo ment (R D), and 
understanding t e mar et or t e global lanta on orestr  
industr  is essen al to enable SAFCOL to an ci ate t reats 
and ta e ad antage o  o ortuni es in t e mar et  

T e im act o  in orma on, communica on and tec nolog  
(ICT) on o era onal e cienc  is signi cant  t ere ore 
t ere will be sustained ocus on embedding t e Enter rise 
Resource Planning (ERP) solu on  Prudent nancial 
management will be entrenc ed across SAFCOL, so as 
to ensure t at  ade uate ca ital is raised and allocated 
a ro riatel  all e enditure is monitored  t at s ending 
ac ie es t e intended ur ose  T e ris s associated wit  
e ecu ng t is strateg  will be monitored con nuousl  and 
used to in orm o era onal and strategic decisions  

As t e onl  state owned orestr  com an , SAFCOL is roud 
to be associated wit  t e 14t  World Forestr  Congress due 
to ta e lace in Durban, Sout  A rica on 7-11 Se tember 
2015   SAFCOL toget er wit  all ot er sta e olders in t e 
orestr  sector, sees t is gat ering as an o ortunit  to 

meet and s are ideas and e eriences t at see  to arri e 
at a mutuall  enric ing goal  

T e Grou  recei ed an un uali ed audit o inion, wit  
ndings in t e areas o  rocurement and material 

ad ustment to t e er ormance re or ng against 
s are older’s com act  SAFCOL needs to ocus on 
im ro ing t is areas

T e Grou  con nued to ocus on go ernance ma ers 
t roug  its ull  unc oning Board commi ees  T e 
ollowing commi ees ro ided o ersig t during t e course 

o  t e ear  

Audit and Ris  commi ee – ro ided o ersig t o er 
ma ers o  audit, ris  and com liance

Finance and In estment - ro ided o ersig t o er t e 
Grou ’s in estment and unding decisions/ strategies

Remunera on Commi ee – ro ide o ersig t o er uman 
resources and remunera on ma ers  T is rocess included 
t e u da ng and alignment on remunera on olicies

Social and Et ics Commi ee – Dr Moe uli was a ointed 
as C air erson o  t e commi ee

T e Board as con nued to dri e sound cor orate 
go ernance and addi onal olicies and rocesses were 
im lemented during t e ear  T e Board as also aid 
a en on to sta e older engagement as a cri cal riorit  
In addi on, a new Memorandum o  Incor ora on was 

nalised and lodged, in order or t e com an  to ensure 
com liance wit  t e re uirements o  t e Com anies Act 
(2008)  

SAFCOL announced an ERP ini a e, aimed at a single 
integrated s stem, so as to ensure greater organisa onal 
e cienc  and e cac  in re or ng  T is s stem went li e 
on 25 August 2014   Alignment wit  t e De artment o  
Public Ser ice and Administra on’s (DPSA) IT go ernance 
ramewor  will be ensured  

In terms o  strategic CAPEX in estments in industrial 
rocessing, t e Board a ro ed re- easibilit  and 

easibilit  studies  T ese ro ects will mo e to t e ne t 
stage, in line wit  t e me- rames indicated in SAFCOL’s 
2015 Cor orate Plan

T e Board wis es to t an  t e Honourable Minister, 
Ms L nne Brown, or t e aluable insig t and guidance 

ro ided during t e ear  

T e su or e role la ed b  t e Honourable De ut  
-Minister, Bulelani Gra tude Magwanis e is muc  
a reciated

It would also li e to t an  t e Por olio Commi ee on Public 
Enter rises, including t e C air erson, Ms Di uo Letsatsi-
Duba, or t e direc on ro ided and o er-sig t e ercised  I 
would urt er li e to t an  t e Board or its su ort  

T e com an ’s er ormance is t e result o  t e e orts 
o  t e management and sta  In t is res ect, I wis  to 
t an  t e CEO, Ms Nom ita Mona, or er unwa ering 
commitment  t e e ecu e team  and all t e sta  at 
SAFCOL or t eir dedica on  

______________________

Interim C air erson o  t e Board
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CHIEF EXECUTIVE OFFICER’S REVIEW 

SAFCOL’s dual mandate, o  nancial sustainabilit  and 
socio-economic de elo ment, is at t e root o  t e 
com an ’s e istence and it as aid signi cant a en on to 

er ormance in bot  t ese areas during t e ast nancial 
ear

SAFCOL is er  leased to re ort t at, des ite c allenging 
mar et condi ons, t e Grou  generated a net ro t or t e 
ear, and ca ital and reser es are at ealt  le els  

As art o  t e new SAFCOL strateg , strategic ini a es 
were iden ed to urt er dri e er ormance and growt , 
including  organisa onal streamlining  di ersi ca on 
and en ancement o  re enue  cost e ciencies  strategic 
in estment in urt er industrial rocessing and socio-
economic de elo ment rogrammes  

T e com an  as alread  made solid rogress wit  
arious easibilit  studies com leted on oten al CAPEX 

in estments, business de elo ment to di ersi  mar ets 
and t e im lementa on o  a number o  s ills and enter rise 
de elo ment ro ects   

In line wit  t e on-going ini a e o  organisa onal 
streamlining, a re iew o  t e SAFCOL Grou  structure as 
been underta en and ada ted, to ensure a less com le  
organisa onal structure  T ree dormant en es were de-
registered and urt er measures in rela on to sim li ing 
t e Grou  structure will be im lemented during t e 
2015/16 nancial ear

Following t e nancial crisis in 2008, t e global econom  
is star ng to reco er   T e nancial sectors in t e United 
States o  America (USA) and Euro e came close to colla se 
and Euro e went into a eriod o  economic stagna on  
Des ite t e global nancial crisis, e  countries in A rica 
and Asia a e e erienced strong growt  rates  Alt oug  
t e C inese econom  as recentl  undergone some cooling 
o , it is e ected t at t is econom  will s ll s ow same 
degree o  growt  Howe er, stagna on and low in a on 
are s ll concerns in t e Euro one and in Ja an  Alongside 
c allenges o  global growt  and nancial stabilit , man  
countries a e seen rising ine ualit  in recent decades 
contribu ng to t e social c allenges and ues ons about 
sustainabilit , including en ironmentall  sustainable 
growt     

W ilst Sout  A rica weat ered t e storm rela el  well in 
maintaining nancial and scal stabilit , t e Go ernment’s 

Medium Term E enditure Framewor  (MTSF) em asi es 
c allenges suc  as em lo ment crea on, and wea ened 

scal balances resul ng in a growing current account 
imbalance  Im ro ed trade er ormance including e orts 
is crucial to address t ese c allenges   

T e Sout  A rican sawlog mar et remains saturated and 
rices are de ressed com ared to interna onal rices  

Howe er, growt  in t e construc on sector is star ng 
to ic  u  and demand or structural grade lumber is 
increasing  T e Sout  A rican lumber mar et t ere ore 
remains a signi cant on-going o ortunit  or SAFCOL  

Similarl , t e mar et in t e rest o  A rica, w ic  is 
e eriencing con nued growt  in t e demand or lumber, 
is a growt  area  Furt ermore, t ere is con nuing growt  
in demand or ig  alue added orestr  roducts in 
certain e ort mar ets   SAFCOL t ere ore intends to target 
e ort mar ets in nic e areas  E orts orm an im ortant 
com onent o  SAFCOL’s re enue di ersi ca on strateg , 
t e bul  o  w ic  will be roduct rocessed in Sout  A rica 
ma ing our own com arison in broadning t e countr ’s 
industrial base   

In terms o  t e e ternal en ironment, rocurement 
in es ga ons and unresol ed land claims on land on w ic  
SAFCOL o erates remains SAFCOL’s most signi cant ris s   
At least 61  o  t e land on w ic  t e business o erates is 
under land claims

As indicated in t e C air erson’s re ort, SAFCOL as made 
rogress in roducing a land se lement model or t e land 

res tu on rocess, and t ere is a coordinated rocess 
across rele ant go ernment de artments to ensure t at 
mutuall  bene cial se lement terms are agreed u on wit  
all ar es concerned

In terms o  o era onal ris s suc  as re, disease and est 
control, mi ga on measures a e been ut in lace and 
are being con nuousl  monitored or e ec eness

Re enue o  R898 million was ac ie ed or t e ear, bringing 
t e total re enue marginall  s ort b  1  o  t e budgeted 
target   

At an o erall le el, a ro t be ore ta  o  R200 million 
was realised or t e ear  A di idend o  R41 8 million was 
recei ed during t e ear  
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T e com an  is in a streng ening o erall nancial osi on 
wit  ca ital and reser es increasing b  4  ear-on- ear  
Cas  and cas  e ui alents increased b  R71 million and t e 
ear-end cas  balance is at R293 3 million   

Per ormance in terms o  t e KPIs set out in t e 
S are older’s Com act saw an ac ie ement le el o  83  
- an im ro ement on t e 73  ac ie ed in t e rior ear   
T is translates to a 14  increase rom 2014 and 32  rom 
2013   T ere were se eral c allenges, including contractor 
stri es in terms o  mber rocessing, resul ng in t e KPIs 
not being ac ie ed   

SAFCOL generall  er ormed well wit  res ect to B-BBEE 
rocurement targets  T e total rocurement s end on 

em owered enter rises amounted to R288 million or 
t e ear  Furt er wor  on increasing rocurement rom 
enter rises owned b  women and eo le wit  disabili es  
is needed

SAFCOL’s Researc  and De elo ment rogramme is a core 
art o  t e com an ’s sustainabilit  ocus  T e com an  

s ends a ro imatel  R16 8 million er annum on 
Researc  and De elo ment ac i es  T is includes t e tree 
breeding and seed rogrammes, ar es ng, growt , ield 

rogrammes and ot er ini a es to ensure t at SAFCOL 
becomes a world class lanta on orestr  com an  In 
addi on, SAFCOL runs a state-o -t e-art nurser  acilit

Gi en SAFCOL’s ision o  becoming a world-class lanta on 
orestr  com an , in estment in R D is essen al to enable 

con nuous inno a on to rimaril  ensure SAFCOL’s 
com e eness in t e global orestr  industr   SAFCOL’s 
strong ocus on R D also contributes to green trends in t e 
broader industr  

Koma land Forests (KLF), SAFCOL’s o era ng subsidiar , 
ar ested 1 348 204 m3 o  sawlogs during t e course o  t e 
ear under re iew  T is is against a budgeted olume o  

1 466 667 m3  Des ite t e s or all, re enue targets were 
ac ie ed

Pruning is an im ortant ac it  in ensuring t e ualit  
o  sawlogs   Pruning ac i es were on trac  or t e ear 

w ilst a decision was ta en to dela  t inning o era ons  
Im ortantl , t e tem oraril  un lanted (TU) area or t e 
Sout  A rican o era ons was reduced to 1 6  ersus t e 
s are older target o  3  T ere was also less area lost on 
t e growing stoc  due to res in com arison to re ious 

eriods  T is is a ributed to t e ig  alert le els and uic  
res onse mes b  re- g ng teams  T e Mo ambi ue 
o era ons were e t in t e care and maintenance state  
to allow or a nal decision on t e uture o  IFLOMA    

SAFCOL con nues to rac ce sustainable management  
o  its lanta on orests  T is is a e  im era e o  t e 
com an  In t is res ect, SAFCOL as retained t e 
cer ca on b  t e Forestr  Stewards i  Council (FSC)  
T is cer ca on ro ides assurance wit  regard to 
interna onall  acce ted and sustainable social, economic 
and en ironmental standards  T e FSC cer ca on 
standards and criteria urt er lin  in wit , and are su orted 
b  SAFCOL’s Integrated Management S stem (IMS)  T e 
IMS go erns t e com liance and con ormance as ects o  
all related o era ons and ac i es  T e FSC cer ca on 
urt er contributes to SAFCOL onouring its obliga ons 

in terms o  t e Na onal Forests Act and Management o  
State Forests Act   

SAFCOL’s rocessing o era ons and ac i es include t e 
Timbadola sawmill, outsourced custom-cut contracts and 
an inac e sawmill in Mo ambi ue

T e rocessing di ision realised record inta e olume 
or t e ull ear  Timbadola ac ie ed its ig est inta e 

e er - at 124 131 m3 - des ite serious c allenges  T e 
increased in-ta e was a result o  t e ocus gi en to e ec e 
maintenance

T e combined custom-cut o era ons con nued to ro e 
ro table, due to a ocus on ualit , increased sales and 

im ro ed reco er

SAFCOL as signed social com acts wit  13 communi es, 
as art o  its communit  de elo ment- ocused rogramme  

T e com an  as ta en a olis c a roac  to 
trans orma on across t e en re orestr  alue c ain  
In addi on to urt ering em lo ment e uit , t e 
trans orma on dri e e tends rom de elo ing s ills 
in Researc  and De elo ment, rocuring in uts and 
contract orestr  ser ices rom blac -owned enter rises  
T e com an  as s ills de elo ment rogrammes or 
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local communi es, enter rise de elo ment ro ects 
in downstream rocessing, to em ower blac -owned 
enter rises in distribu on and t e su l  o  sawlogs to 
small saw millers   

SAFCOL’s s ills de elo ment rogrammes include bursar  
unding, t e Female Accelerated De elo ment Programme, 

learners i s, Adult Educa on and Training (AET), 
interns i s, engineering training, ar san training, a mber 
training rogramme and communit  s ills rogrammes  

A number o  enter rise de elo ment (ED) rogrammes 
are underwa  including su lier de elo ment and rural ED 
ini a es  T e la er includes ro ects in agro- rocessing, 

mber- rame structures, urniture (des ) manu acturing, 
essen al oil and c arcoal roduc on  T ese ro ects are 
at arious stages o  im lementa on, ranging rom re-
easibilit , to easibilit  and ilot ases  

SAFCOL currentl  e orts lumber to Mo ambi ue and 
Taiwan  W ilst t ese e orts are not currentl  signi cant 
wit  res ect to olumes, rices ac ie ed are muc  

ig er t an local le els  Product a ailabilit  and mar et 
enetra on are currentl  t e constraints on clear roduct 

(to  grade) e orts to t e East w ile logis cal issues and a 
lac  o  resources a ect Mo ambi ue e orts

T e com an  is robing a number o  roduct and mar et 
di ersi ca on ossibili es  T ere are arious o ons, 
suc  as addi onal sawmills, l wood and eneer lants, 
urniture and mber rame-structure manu acturing lants 

and bio uel rocesses  Howe er t ese o ons are er  
de endent on w ic  alue-adding rocesses or o era ons 

ro e t e most iable  Full mar et anal sis and researc  
will be conducted  gi en t e ig  ca ital in estment 
needed and t e le el o  ca acit  and nowledge re uired, 
it is im era e t at t ese ac i es are ull  in es gated 

rior to commitment

Also being loo ed at is green energ , w ic  could see 
SAFCOL crea ng its own electricit  t roug  co-genera on 
acili es at SAFCOL sawmills  Combined eat and ower 

(CHP), also nown as co-genera on, is t e simultaneous 
roduc on o  electricit  and eat rom a single uel source, 

suc  as biomass or biogas  T ere is t e oten al or bio-
energ  at SAFCOL, s eci call  CHP, due to t e ig  olume 
o  slas  a er clear- elling, runing and t inning residues  
SAFCOL is engaging wit  ot er state-owned and ri ate 

en es to e lore t e easibilit  o  CHP lants and ot er 
green energ  ini a es   In addi on, t e u grade o  t e 
Timbadola Sawmill in Lim o o could incor orate co-
genera on

A en on is also being aid to im ro ing SAFCOL’s standing 
in t e orestr  alue c ain and ma imising sta e older 
alue  We are currentl  considering arious o misa on 

o ons wit  regards to merc andising ards and are 
constantl  engaging in increased own rocessing ac i es, 
including t e Timbadola Sawmill u grade  SAFCOL is also 
engaging bot  ublic and ri ate sectors wit  a iew 
to increasing t e area under its orestr  o era ons to 
im ro e e cienc  and s nergies in its o era ons  Furt er 
e lora on into arious ot er orestr  roduct mar ets are 
under wa  as well

T e goal o  t is unc on is to ensure  e ec e uman 
ca ital management  To t is end, a er ormance 
management s stem  as well as succession lanning 

olicies and strategies are in lace  

In addi on to its s ills de elo ment rogrammes, 
t e com an  commenced wit  ormal and in ormal 
management and leaders i  de elo ment rogrammes, 
including inter en ons suc  as coac ing, 360 degree 
and s c ometric assessments  All senior oresters and 
emale oresters a e undergone assessment, in order to 

determine areas re uiring de elo ment and to accelerate 
t e de elo ment o  t ese sta  members into management 

osi ons  

A sta  de elo ment rogramme was im lemented, wit  
t e Gordon Ins tute o  Business Science (GIBS) and t is is 

rogressing e ce onall  well  An E ecu e De elo ment 
Programme (EDP) is sc eduled to begin in A ril 2015 and 
all t e E ecu e Commi ee (EXCO) members, General 
Managers and District Managers will ar ci ate in t is 

rogramme  

Im lementa on o  t e new wellness rogramme and t e 
o ening o  two new clinics at t e S its o  Planta on and 
Timbadola Sawmill ro ided addi onal ig lig ts or t e 
ear  T ese ro ects are tes mon  to SAFCOL’s commitment 

to a ealt  wor lace

T e Industrial Rela ons (IR) en ironment was stable during 
t e ear under re iew   
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SAFCOL laces signi cant em asis on SHE  T e current 
Disabling In ur  Fre uenc  Rate (DIFR) is at 2 6, against an 
annual target o  1 8  

A en on as been aid to lin ing standards and 
cer ca on s stems to t e integrated management 
s stem  In t is regard, SAFCOL’s IMS la orm as been 
de elo ed to con orm to ISO 14001, ISO 9001 and OHSAS 
18001 re uirements

T e ICT strateg  is a e  tool or ensuring business 
e cienc  and o misa on  T e re ious nancial ear 
saw SAFCOL engaged in two ma or ro ects, namel  t e 
u grade and go-li e  o  t e JD Edward ERP s stem  t e 
de ni on o  ase 1 deli erables or t e DPSA’s Cor orate 
Go ernance o  ICT Polic  Framewor  T e ERP s stem 
orms t e ounda on on w ic  SAFCOL will im ro e 

o era onal e cienc , w ilst t e DPSA’s olic  ramewor  
ensures e ec eness in ICT go ernance   

T e ast nancial ear as been c allenging  Des ite t is, 
t e com an  osted a ro t and is on a tra ector  towards 
a strong nancial osi on  T e results would not a e 
been ac ie ed wit out t e e ort o  t e en re SAFCOL 
amil  T e management and sta  a e s own enormous  

commitment  T e su ort and guidance o  t e Honourable 
Minister L nne Brown and t e Honourable De ut  Minister, 
Mr Bulelani Gra tude Magwanis e is muc  a reciated   A 
word o  gra tude needs to be e tended to t e Board and, 
in ar cular, t e Interim C air erson (Dr Somadoda Fi eni) 
or t e su ort ro ided t roug out t e ear  Management 

also wis es to t an  t e DPE under t e direc on o  t e 
Ac ng Director-General, Ms Matsietsi Mo olo, or t e on-
going su ort it ro ided during t e ear   

____________________

C ie  E ecu e O cer
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SAFCOL GOVERNANCE STRUCTURES

T e Board ensures t at SAFCOL is managed in t e best interests o  t e Grou , t e S are older and all sta e olders, and 
it ro ides strategic direc on, in consulta on wit  t e s are older  T e diagramme below indicates t e structure o  t e 
Board

SAFCOL 
BOARD

 
 

EXCO is res onsible or t e da -to-da  running o  t e Grou ’s o era ons, wit  EXCO com rising  
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STRATEGY AND OPERATIONS

Aims to dri e in estment, 
roduc it  and trans orma on 

in its or olio o  SOCs, t eir 
customers and su liers so 
as to unloc  growt , dri e 
industrialisa on, create obs and 
de elo  s ills

Obliga ons in terms o  t e SIS and t e 
S are older Com act  

Ac ie ement o  KPIs, as er t e 
s are older com act

O era ng on a nanciall  sustainable basis 
and wit  a osi e im act on societ

Ensures legisla e com liance in 
res ect o  SAFCOL’s obliga ons in 
terms o  t e Na onal Forests Act 
(1998) and t e Management o  
State Forests Act (1992)

E ec e administra on o  lease 
rentals

Sustainable lanta on orestr  
management – FSC cer ca on

Management o  categor  B and C orestr  
(see strategic ini a e on increasing 
access to DAFF lantable areas/ tec nical 
assistance to DAFF in terms o  orestr  
management)

Reform 

E ec e land res tu on to 
claimants and rotec on o  t e 
state’s rig ts  

DRDLR Framewor  or land res tu on, 
lin ed to SAFCOL se lement model

Su ort ro ided to t e Land Res tu on 
Commission, t roug  resources and 
assistance

and

(DIRCO)

Strategic rela ons wit  oreign 
countries

Planned SAFCOL e orts will strengt en 
rela ons  

Focus on mar ets in India and C ina

Interna onal e ansion into t e rest o  
A rica remains im ortant

Hig  alue-added manu acturing 
and e ort growt , as re uired b  
IPAP and t e NDP

E orts and in estment in new lant and 
e ui ment will contribute to t is ob ec e

Contribute to t e countr ’s na onal 
R D agenda

Rela ons i  wit  SAFCOL on 
researc  and tree breeding or t e 
bene t o  t e countr

SAFCOL s ends about R12 million er 
annum on R D

T e Cor orate Plan includes a number o  
rural ED ro ects, including agro- orestr  

Ensure air com e on in t e 
mar et t roug  t e Com e on 
Commission

Ensuring air mar et rac ces and 

con nuous engagement wit  t e 
Com e on Commission

Res tu on o  land rig ts on state 
land w ere SAFCOL manages 

lanta ons

Communit  de elo ment

T e land issue is a ma or ocus or SAFCOL 
and t e com an  t ere ore ro ides 
su ort to t e inter-de artmental orum  
SAFCOL aims to become a re erred 

artner or claimants

Various communit  de elo ment ro ects, 
including  s ills de elo ment, ob crea on, 
and SMME de elo ment

To acilitate 13 social com acts being 
signed wit  communi es located near 
SAFCOL lanta ons
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STRATEGY AND OPERATIONS

Series o  wor s o s eld - rural 
de elo ment iden ed as a e  

riorit

Various communit  de elo ment 
ini a es, as outlined abo e

Ensuring air labour rac ces and a 
sustainable com an

Collec e agreements

Internal communica on rogramme, 
succession lanning, wellness 

rogrammes, trans orma on orum, air 
labour rac ces

Ensuring air labour rac ces 
and a sustainable com an

Internal communica on rogramme, 
succession lanning, wellness 

rogrammes, trans orma on orum, air 
labour rac ces  

ualit  o  roduct

Fair ricing

Customer ser ice

Credit management is now more client-
orientated  

E tended a ment terms o ered to 
customers in t e economic downturn, 
cou led wit  e ec e credit management

Media Sustainabilit  o  SOCs Brand en ancement

Re uta on management

E ec e communica on strateg
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2014/15 PERFORMANCE 

T e C ie  Financial O cer (CFO) manages t e nancial 
er ormance o  t e en t  and su orts decision-ma ing, 

w ile also eading t e treasur  and in estment unc ons  
An o er iew o  t e Grou ’s nancial er ormance during 
t e ear is set out below, toget er wit  t e e  dri ers 
be ind t is er ormance

 Financial o er iew
 Re enue and o era ng loss
 Growt  in biological assets
 Ca ital e enditure (CAPEX)
 Value-added
 O era onal e enses 
 Debt and maturit  ro le
 Cas  ow management

I am leased to re ort t at t e Grou  ac ie ed a ro t 
o  R55 7 million t is ear, be ore ta  and air alue 
ad ustments  t is is a signi cant im ro ement on t e loss 
o  R27 3 million recorded in t e re ious ear  

T e Net asset alue o  t e grou  increased to R3 7 billion 
rom R3 5 billion in t e rior ear  Cas  and cas  e ui alents 

increased to R293 million rom t e R222 million re orted 
in t e rior ear  E uit  increased b  4  ear-on- ear  

T e grou  ac ie ed all o  its nancial KPI’s wit  t e 
e ce on o  t e Return on E uit  Ra o being marginall  
below target b  0 5

T e Grou  sustained its re enue ear-on- ear, des ite t e 
lower lumber olumes, w ic  was in uenced b  e ternal 
economic en ironmental actors  T e Grou  con nued 
to in es gate and source suitable nance o ons to und 

ro ects lanned or t e 2016 nancial ear

Growth in revenue 

1000

800

600

400

200

0
2011 2012 2013 2014 2015

705

862 855
894 898

Re enue (million)
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Ke  trends o er t e e- ear eriod 2011 – 2015 are as 
ollows

 Re enue as grown steadil  o er t e ast 5 ears, wit  
an o erall growt  o  27  being seen during t e eriod 
2011 to 2015  

 Re enue reac ed its ig est le el in 2015, mainl  due 
to t e com an  reac ing its log sales target olumes 
or t e ear   

 Target lumber olumes remained under ressure 
during t e ear  

80

60

40

20

0

-20

-40

-60

-80
-68 6

2011 2012 2013 2014 2015

39
42 5

-27 3

55 7

T e grou  mo ed rom an o era ng loss o  R27 3 million in 2014 to a ro t o  R55 7 million in 2015  T is was mainl  due 
to log sales targets being met and sa ings in o erall o era ng e enses

4500
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3680
3823

SAFCOL’s biological assets are t e lanta ons managed b  t e orest o era ons di ision  T ese assets re resent t e 
largest asset class on t e Grou ’s balance s eet and are t e largest dri er o  t e Grou ’s re enue   
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Biological assets increased o erall in air alue b  37  rom 
2011 to 2015  During 2015, t e alue increased, due to t e 

osi e im act o  rices, lower discount rates and olume 
growt

T e Grou ’s ca ital e enditure (CAPEX) a roac  
o er t e ast e ears as been to ocus on addi ons 
and t e re lacement o  cri cal o era onal assets  T is 
commitment is e ident in t e 2014/15 gures re orted, 
wit  t e o erall s end on ro ert  lant and e ui ment 
being R60 million s R34 million in 2014  

Group value-added statement 

2015 2014

Trade and Ot er Recei ables 197 180

In entor 74 70

Current Liabili es -262 -178

Net Wor ing Ca ital 9 72

As indicated in t e table  

 Trade and ot er recei ables increased b  9 , due to 
e ec e credit ris  control

 In entor  remained airl  stable (in line wit  re enue 
growt ), increasing b  7

 Net wor ing ca ital decreased b  89 , due to a ma or 
increase in current liabili es w ic  includes t e land 
lease debt

T e Grou  managed its debt or olio e ce onall  well 
during t e 2014/15 nancial ear, t e total outstanding on 

nance leases closing at R55 million or t e ear  

T e Grou  generated a osi e net cas  ow o  R123 
million rom o era ng ac i es, w ic  is an increase o  
R17 million rom t e rior ear   An o erall net increase in 
cas  generated (R71m) or t e ear is noted  T e largest 
dri ers o  t e increase were  di idends o  R41 8 million 
recei ed rom Si a ube a Forests Pt  Ltd  a decrease in 
o era ng costs

T e Grou  con nues to ocus on genera ng re enue and 
increasing ro t margins b  reducing costs

_____________________________

Chief Financial O cer
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OPERATIONAL PERFORMANCE  OMATILAND FORESTS

Due to t e sustained mar et ressure on t e saw log 
mar et, a total log olume o  1 348 204 m3 was ar ested 
against t e budgeted olume o  1 466 667 m3 but re enue 
targets were s ll ac ie ed  Pruning and reducing t e 
tem orar  un lanted (TU) area are some o  t e orestr  
ac i es w ic  were ull  com leted and rogress as 
been made in t e control o  t e gall was  t roug  t e 
release o  a bio control agent on Wilgeboom and JDM 
Keet lanta ons   T e ine em eror mot  outbrea  on 
Jessie ale was broug t under control b  an aerial c emical 
s ra  o era on

Howe er, some o era onal ac i es were not ac ie ed 
during t e ear

 t is was due to t e late 
im ro ement o  t e mar et or small logs and t inning 
ca acit  c allenges  Furt ermore, riorit  was gi en 
to dealing wit  ail damaged stoc , w ic  ad to be 

ar ested and sold be ore t e logs deteriorated and 
lost alue

 t is started er  slowl  due to late 
reci ita on, w ic  was intermi ent at best  Plan ng 

gel ad to be used, in order to ensure lanned lan ng 
was done

 Clear- elling  due ongoing mar et ressures, lower 
olumes t an sustainable a ailable olumes were sold

 t is remains a c allenge and ma  
become a signi cant ris   Certain ocused inter en ons 

a e been im lemented and KLF con nues to artner 
wit  industr  sta e olders in de elo ing inno a e 
solu ons to reduce t e im act o  t is roblem on 
growing stoc  Forestr  SA as a ro ed unding or 
researc  on ow to deal wit  t e ma er

Ot er signi cant de elo ments during t e ear under 
re iew included

 Less loss (in terms o  growing stoc ) due to res, 
com ared to re ious eriods  T is ma  be a ributed 
to t e ig  alert le els and t e uic  res onse mes o  
t e re- g ng teams

 Hail and wind damage at some lanta ons, including  
Bel ast, Berg liet, Ngome, Twee ontein, Wilgeboom 
and Wit li

 FSC and NOSA audits and ollow-u  audits were 
success ul

 Success ul isits to com an  o era ons rom local and 
interna onal isitors as well as EXCO, w ic  added 
alue to t e business  To  management s ared t e 

com an ’s goals and rogress made wit  sta , w ic  
strengt ened em lo ee-em lo er rela ons

 Focused su l  c ain co-o era on between Custom 
Cut and Forests in t e Hig eld district contributed to 
increased log sales olumes

 Brea down o  t e roduc on eet, 
w ic  resulted in ig er re air costs and loss o  oten al 
sales and re enue, remains a serious c allenge  T e 

lanned a ointment o  ar sans will lead to im ro ements 
in mac ine a ailabilit

 T ese 
laced a strain on o era ons and nega el  a ected 
lan ng, ar es ng, trans orta on o  logs, weeding 
rogrammes and rebrea  re ara on   Plans were 
owe er ut in lace to reduce t e im act on o era ons  

Hail and wind damage a ected t e growing stoc  
nega el  ar es ng was riori sed on t e a ected 

lanta ons in order to sal age usable olumes

 Plans to deal wit  t is roblem were de elo ed 
and im lemented  Follow-u  weeding will be a riorit  in 
t e new nancial ear

 Some o  t e road in rastructure is 
nega el  a ected b  ea  rains and occasional ooding  
T is ma  a ect t e trans orta on o  logs and ma  limit re 

rotec on e orts in t e uture  T e internal road teams 
and local road maintenance lans t at were re ared are 
addressing t ese ris s  Fire rotec on  New and addi onal 

re truc s will be boug t and a artners i  wit  Wor ing 
on Fire is under considera on

 T is c allenge is mi gated b  
sourcing ca acit  rom contractors  Procurement rocesses 
were concluded and new e ui ment was ordered  
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PROCESSING OPERATIONS

T e Processing and Lumber Mar e ng and Sales Di ision is 
commi ed to adding alue to t e com an , bot

 directl  - t roug  alue-adding to saw-logs roduced 
b  t e lanta on di ision

 Indirectl  - b  addressing mar et ailure in s eci c 
log classes in tradi onall  low-demand regions o  
t e com an   T is also ensures t at t e demand or 
s eci c log classes rom remaining log customers can 
be met

T is is a strategic di ision in t e com an , as it ro ides 
a mar et or saw-logs in re iousl  low-demand mar et 
areas  In addi on, it a ords management insig t into t e 
lumber rocessing and lumber sales industr , in w ic  t e 
ma orit  o  SAFCOL’s customers o erate

As round saw-logs are a natural roduct, aria ons in o mal 
roduct reco er  are ine itable  T e rocessing lants aim 

to economicall  and o mall  e tract ma imum alue 
rom eac  saw-log, in order to increase t e contribu on 

to t e com an  w ile balancing t e mi  o  raw materials 
a ailable wit  customer and mar et re uirements

T e total lumber industr  sales or 2014/15 increased 
b  5 , w ile KLF sales remained stable ear-on- ear, 
mainl  due to a lac  o  su cient roduct olume  Mar et 
condi ons or structural lumber s eci call  a e im ro ed 
ear-on- ear since 2009/10, b  almost 40  ( olumes sold), 

at t e e ense o  related industr  a lica ons, including  
re-manu acturing, ac aging and e orts  Sawmill Lumber 

rices, owe er, a e remained at and a e not ollowed 
t e u ward trend o  CPI  Industr  sur e s indicate an 
a erage es mated retail mar -u  o  u  to 43  on lumber 
sold in Gauteng (Cric ma  Lumber Inde , Marc  2015)  
KLF’s lumber mar et s are as remained stead  at around 
7  o  t e ormal industr

 Round-log olume inta e b  t e t ree lumber 
rocessing lants increased b  6 1  on t e re ious 
ear’s inta e olume, as a result o  t e addi onal 

installed roduc on ca acit
 Total Lumber sales olumes reduced com ared to t e 

re ious ear, due to consistentl  low stoc  olumes, 
des ite im ro ed mar et condi ons

 O erall, or t e di ision, t e a erage selling rice (ASP) 
o  Lumber increased b  13  on t e re ious ear’s 

rice, as a result o  a rice increase and im ro ed mi  
ield

 Wood-c i s and b - roduct sales were ormalised and 
increased b  42

 T e selling o  lumber t roug  agents was reduced, 
w ic  resulted in a decrease o  92  in commission aid 
( rom t e re ious ear)

 Unit rocessing cost increased b  5  rom t e re ious 
ear des ite t e increase in inta e olume

 T roug  an enter rise-de elo ment ini a e, 
Timbadola Sawmill assisted in training and 
commissioning local unem lo ed out  to manu acture 
sc ool des s rom so wood lumber roduced at t e 
mill  About 1 000 two-seater des s a e been donated 
to arious sc ools in Lim o o, M umalanga and KZN

 Volume reco er  reduced b  0 9  com ared to t e 
re ious ear, alt oug  alue, not olume reco er , as 

become a leading dri er o  e cienc  and alue-add in 
t e di ision

 T e increase in roduc on costs (i e  de recia on, 
insurance, contractors, consumables and maintenance) 
was ig er t an t e normal rate o  in a on

 Aging and outdated e ui ment and rocess ows 
at t e Timbadola Sawmill con nues to am er 

roduc on and resulted in low lant a ailabilit  and 
ig  maintenance costs

 Producing lumber roducts t at meet mar et 
re uirements wit  t e e is ng e ui ment and 
in rastructure remains a c allenge

Raw material (round-logs) cons tutes t e largest ro or on 
o  roduc on costs about 52  t ere ore simula on and 
o misa on so ware as been installed to ensure t at a 
balance can be maintained between raw material log-mi  
a ailabilit , rocessing lant constraints and lumber mar et 
condi ons  T is el s management ocus less on olume 
reco er  and more on o erall alue reco er

Timbadola remains a c allenging o era on in res ect o  
aging e ui ment, t e labour-intensi e nature o  o era ons 
and lower e cienc  An u grade and e ansion lan to 
im ro e e cienc  and reduce roduc on costs - and t us 
dri e ro tabilit  – will be im lemented at t e lant  T e 
Sales and Mar e ng Di ision is loo ing at o ortuni es 
to increase lumber e orts, s eci call  to neig bouring 
countries, w ere t ere is a re uirement or certain 

roducts at rela el  ig  rices
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RESEARCH AND DEVELOPMENT BIOLOGICAL

SAFCOL boasts world class researc  and de elo ment 
ca abili es as well as cu ng edge nurser  acili es to 
ensure its sustainabilit  into t e uture  T e rst ines 
were introduced into SA in t e earl  1700’s (Po nton, 
1979) and se eral Me ican s ecies, including P. Patula, 
were introduced to SA in t e earl  1900’s (Po nton, 1979)  
As t e trees grew, it was no ced t at t e trees o  s eci c 
s ecies, collected at di erent loca ons around t e world, 

er ormed di erentl   Earl  ioneers o  tree im ro ement 
collected addi onal seeds rom t e ma or ine s ecies 
grown in SA rom arious na e loca ons (re erred to as 

ro enances), or ur oses o  establis ing ro enance 
trials in t e 1930’s (Fal en agen, 1987)  

Im ro ement o  t e s ecies started in t e late 1950’s  
Tree im ro ement centres were establis ed at DR de Wet 
(Central – 1950’s), Saas eld (Ca e 1960’s), Futululu (KZN- 
1960s), JDM Keet (Nort  - 1960s) and Jessie ale (Hig eld 
-1970s), wit  t ese centres orming art o  t e Sout  
A rican Forestr  Researc  Ins tute (SAFRI) o era ons, 
o erseen b  t e ead o ce in Kitc en Street, Pretoria West  
T e ocus o  t e centres was  t e de elo ment o  im ro ed 
trees t at were suited to t e di erent en ironments, 
t e establis ment o  seed orc ards to su l  seed to 
t e industr  and gene conser a on   In 1990, t e CSIR’s 
Foreste  di ision was ormed (based at t e CSIR cam us 
in Pretoria)  it too  o er t e Tree Im ro ement unit rom 
SAFRI, w ile t e Seed Sec on remained at t e Central 

Seed Store in Pretoria West  In 1993, SAFCOL establis ed 
its own Researc  Di ision and too  o er owners i  o  
tree im ro ement and seed roduc on or t e com an  
rom Foreste  T e Researc  di ision was centralised at 

Twee ontein Planta on, w ere t e old seed store was 
located

During t e 1950’s and 1960’s, t e criteria used to select 
trees was strict, but t is was rela ed in t e 1970’s and 
a large number o  trees were selected (Fal en agen, 
1987)  T e current selec on criteria ocuses on olume 

roduc on, stem orm, crown orm, disease tolerance and 
wood ro er es (including densit , modulus o  elas cit , 
s iralit  and de ects)  In t e 1950’s and 1960’s em asis 
s i ed rom growt  to stem orm and wood ualit  W en 
trees were selected and t e seeds were conser ed, t e 
original trees were cut down and sent to Pretoria West, 
w ere w ole tree anal sis was done w en loo ing at 
arious wood ro er es  Selec ons were segregated 

into ul  and saw mber breeding rogrammes  SAFCOL 
currentl  ocuses on saw mber

Tree breeders wal ed t roug  standing lanta ons 
and selected t e best trees, w ic  were measured and 
com ared to t eir neig bours  T e er  best trees (re erred 
to as lus trees) were iden ed and seed and scion were 
collected rom t ese trees (P0)  T e scion material was 
gra ed and t e ramets lanted in seed orc ards and clone 
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ban s   T e seed was lanted in rogen  trials and t e 
selec ons made rom t e trials were re erred to as F1 (1

st 
lial genera on)  T e best selec ons were included in seed 

orc ards and seeds rom t e F1 selec ons were lanted in 
t e ne t set o  rogen  trials  T e selec ons made rom 
t is trial series were re erred to as F2 - and so on   T is is 
re erred to as genera on turno er, wit  eac  genera on 
ta ing a ro imatel  18 to 25 ears to turn o er in ines  
8 to 10 ears to turn o er in eucal tus  T e ne t set o  
selec ons t at will be made at t e Researc  Di ision will be 
re erred to as F3 in t e commercial ine (P  atula, P  ellio i 
and P  taeda) and F6 (Eucal tus grandis) in t e breeding 

rogrammes  H brids o  combined s ecies a e also 
been roduced, in order to increase olumes and im ro e 
disease tolerance  T e oten al 
o  new brids is being tested 
con nuousl  and success ul 

brid ines currentl  being 
lanted commerciall  include  P  

ellio i  P  Caribaea  and P  atula 
 P  tecunumanii. 

SAFCOL as been a member 
o  t e Central America and 
Me ico Coni erous Resources 
Coo era e (CAMCORE) 
since 1983 and too  o er t e 
members i  rom SAFRI and 
Foreste  in 1993   CAMCORE, now 
nown as t e Interna onal Tree 

Conser a on and Domes ca on 
Programme, was establis ed in 1980  Since its ince on, 
CAMCORE as been based at t e NC State Uni ersit , 
USA  CAMCORE as done seed collec on o  a number o  
s ecies o  t e Meso-American ines, Eucal tus uro lla 
and ot er orestr  s ecies rom sout -east Asia, central 
America and nort ern Sout  America  T is seed as been 
distributed to members (including SAFCOL) in 17 countries, 
w ere it is being tested and t e material in eac  o  t ese 

eld trials can be considered a conser ed source o  t e 
original o ula on  SAFCOL as bene ed rom t is 

rogramme b  broadening t e gene c base o  some o  its 
breeding o ula ons and tes ng new s ecies as oten al 

brid arents wit  current commercial s ecies, in order 
to ca ture brid igour, wood ro er es and disease 
tolerance  New alterna e s ecies, suc  as P  ma iminoi 
and E  Pelita, a e been introduced t roug  t e associa on 

wit  CAMCORE and t ese s ecies are now in t e earl  
stages o  tes ng and de elo ment  

SAFCOL is a member o  t e Ins tute or Commercial 
Forestr  Researc  (ICFR), Forest and Agricultural 
Biotec nolog  Ins tute (FABI), and t e Interna onal 
Union o  Forest Researc  Organisa ons (IUFRO)  and 
occasionall  is in ol ed wit  researc  ro ects at t e 
Uni ersit  o  Pretoria and t e Uni ersit  o  Stellenbosc  
ICFR establis es trials at our lanta ons and elsew ere to 
in es gate sil i-culture rac ces  t e results o  t ese trials 
are re orted ia researc  re orts  T e ndings are ut into 

rac ce w ere rele ant  ICFR el s wit  t e biological 
control and monitoring o  t e Sire  was  IUFRO is a non-

ro t organisa on t at ro ides an o ortunit  or orestr  
researc ers to interact and learn 
rom eac  ot er  Toget er wit  

t e Tree Protec on Co-o era e 
Programme, FABI assist wit  
t e iden ca on and control o  
orestr  ests  

SAFCOL researc  retains a 
well- uali ed and com etent 
sta  com lement, including 
a researc  manager, centre 
manager, rogramme managers, 
administra on sta , su er isors 
and wor ers  T e team ensures 
t e e cient running o  t e 
R D di ision, w ic  runs t e 
ollowing rogrammes  seed, tree 

Im ro ement, growt  and ield, wood ualit  and lant 
ro aga on   T e seed sec on ro ides im ro ed seed or 

t e com an ’s re oresta on needs  T e Tree Im ro ement 
Programme wor s on im ro ing t e olume and t e 

ualit  o  t e trees t at are lanted  T e Pro aga on 
Programme ocuses on nurser  researc , ro aga ng and 
su l ing lants or researc  trials, CAMCORE trials and 

ests and diseases  T e Wood ualit  Programme ocuses 
on t e wood ro er es o  t e mber  T e Growt  and 
Yield Programmes establis es and monitors s acing and 
t inning trials and monitors ermanent sam le lots  All 
data collected is used to de elo  and u date t e growt  
models used b  t e Planning Di ision  All rogrammes 
wor  in armon  in order to best ser e t e lanta ons
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LAND CLAIMS MANAGEMENT

T e Cons tu on o  t e Re ublic o  Sout  A rica sets 
t e basis or land re orm rogrammes  Sec on 25 o  t e 
Cons tu on grants s eci c rig ts o  re-dress to ic ms o  

ast dis ossession  Sec on 25(5) urt er com els t e state 
to ensure t e necessar  legisla on or e uitable access 
to land and in order to ro ide t e necessar  resources 
to su ort suc  access  Sec on 25(7) ma es ro ision or 
res tu on in terms o  indi idual ersons or communi es 
t at were dis ossessed o  ro er es a er 19 June 1913, 
as a result o  ast raciall  discriminator  laws or rac ces  
Land re orm is t ere ore a cons tu onal issue  T e 
Cons tu on sets t e legal basis or t e romulga on o  t e 
land re orm rogramme

At t e beginning o  2008, ollowing t e unsuccess ul 
a em ts at ri a sa on b  SAFCOL, t e t en MPE stated 
t at t e ri a sa on issue ad been laced on old or 
t e oreseeable uture and un l suc  me t at land claims 
were se led  T ere ore, t e SAFCOL Board instructed 
management to re are a strategic lan to ensure 
se lement o  claims on t e land o erated b  SAFCOL/
KLF  Following t e Board’s direc e, SAFCOL roac el  
engaged t e Land Claims Commission (LCC) and ot er 
rele ant sta e olders or ur oses o  resolu on o  all t e 
claims  

In order to understand t e nature and e tent o  claims 
a ec ng KLF land, a stud  was conducted  Van D  Town 
and Regional Planners were a ointed and brie ed to eri  
t e land claim in orma on contained in t e ECIA rica/
AVS re ort dated 14 Januar  2008 t at was submi ed to 
SAFCOL  T e ur ose o  t e stud  was to obtain u -to-date 
in orma on about eac  land claim on t e land it manages 
in t e KLF orestr  ac age  T e stud  was also designed 
to ro ide SAFCOL wit  a be er understanding o  t e 
im lica ons o  t e land claims or t e com an  T e stud  
ocussed on in orma on about land claims er land arcel 
or all state orest land t at orms art o  KLF’s managed 
lanta ons in M umalanga, Lim o o and KZN

According to t e stud , 61  o  t e en re KLF estate is 
directl  a ected b  land claims, w ic  are in di erent 
states o  res tu on  T ere are14 claims in Lim o o, 17 
in M umalanga and one in KZN  T e s are older as 
instructed SAFCOL to be ac el  in ol ed in t e acilita on 
o  land claims se lement  To t is e ect, SAFCOL/KLF as 
rein orced its res onsibilit  to contribute to success ul 
resolu on o  land claims t at a ect t e com an ’s land  

Following t e instruc on to acilitate t e resolu on o  land 
claims, SAFCOL/KLF a ointed a land claims manager, w o 
was tas ed wit  acilita ng t e land claim rocess  T e 
mandate or t e land claims management di ision was to 
acilitate t e success ul and meous se lement o  land 

claims, according to a mutuall  bene cial se lement model  
Since its establis ment, t e land claims team (consis ng 
o  a manager and a senior e ecu e) as con nuousl  

ar ci ated in arious orums, in an e ort to e edite t e 
resolu on o  land claims  A dra  se lement model (lease 
bac  model) was de elo ed, w ic  is deemed suitable or 
se ling land claims t at a ect state orest land on w ic  
it o erates  SAFCOL/KLF as recommended to t e Board 
t at t e com an  s ould consider ado ng a strategic 

artners i  model’ (w ereb  communi es artner wit  
SAFCOL/KLF on t e lanta on orestr  business) and/or a 
lease-bac  model’ in se ling all land claims t at a ect its 
land,

Toget er wit  its artner, t e DRDLR, SAFCOL con nues 
to conduct wor s o s wit  all sta e olders (including 
claimant communi es) regarding t e ro osed se lement 
model t roug  w ic  land will be trans erred in tle to 
its rig ul owners  T e ur ose o  t ese wor s o s is 
to ensure claimant communi es understand, amongst 
ot ers, t e o era onal model used b  t e lanta ons, t e 
current status o  t e lanta ons (age, class, distribu on), 
business o era ons, nancials, w at is re uired to manage 
t e lanta on, etc

T e ollowing communit  claims a e been iden ed as ilot ro ects or t e ro osed orestr  se lement model

Limpopo

Ratombo En aba Communit Ntende a  Communit

Ra ele Ma ubu Famil

Ts a uma Kaa sc e oo  Communit



3
Human Ca ital 

Management and 
Trans orma on
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SOCIO ECONOMIC DEVELOPMENT AND ENTERPRISE DEVELOPMENT

SAFCOL la s an im ortant role in t e growt  and 
trans orma on o  communi es ad acent to its o era ons  
T e Grou  im lemented a number o  socio-economic and 
Enter rose De elo ment rogrammes in order to su ort 
social com act signed wit  communi es  

SAFCOL la s a role in t e growt  and trans orma on o  
communi es ad acent to its o era ons and t e societ  in 
w ic  it o erates  

T e com an  as de elo ed mutuall  bene cial 
rela ons i s wit  communi es w ere in it o erates   O er 
t e ears, SAFCOL as maintained t ese rela ons i s wit  
t e communi es b  wa  o  social com acts signed b  bot  

ar es  Since t e im lementa on o  t e social com acts, 
t e com an ’s rela ons i  wit  t e communi es as 
im ro ed  T e artners i s between t e communi es 

and t e com an  ensure t at real and cri cal needs are 
addressed, in order to reduce o ert , im ro e li ing 
condi ons and de elo  s ills in t e rural communi es li ing 
ad acent to or wit in t e com an ’s areas o  o era on

Since 2002, t e Grou  im lemented socio-economic and 
Enter rise De elo ment rogrammes, in order to su ort 
t e social com acts, w ic  include ob crea on and 
communit  in rastructure de elo ment   

A total o  R6 6 million was s ent on socio-economic 
de elo ment in 2014/15   T e s end was based on a needs’ 
anal sis and ro ect iden ca on lan t at were nalised 
in collabora on wit  t e Joint Communit  Forums (JCFs) - 
local orums t at re resent communi es li ing ad acent to 
t e grou ’s business o era ons  
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Projects implemented by the company include the following:

T e com an  as erected ences in  Vriesland Primar  Sc ool, N alunga Primar  
Sc ool and Kgarudi Tribal Aut orit

EDUCATIONAL TOYS 
T e com an  as su lied sc ools wit  urniture and educa onal to s  T e 
sc ools t at bene ted are  Vriesland Primar , Mar ongwane Primar  Tsolobolo 
Earl  C ild ood Centre  Prince Somcuba Primar  Sc ool  To assist wit  t e 
de elo ment o  s c o-motor s ills, t e com an  also distributed la -
structures to t ese sc ools

One- undred-and-twent  women rom Bus buc ridge, Ha iew, Os oe , 
Bel ast and T aneen recei ed training in or cultures, and start-u  its t at 
included seedlings and tools  

During t e C ristmas season, one- undred-and-twent  ood arcels were 
distributed to or ans and ulnerable c ildren residing in t e Barberton and 
Elands oe  communi es   

FIRE WOOD COLLECTION AND 
DONATIONS 

Various lanta ons belonging to t e com an  ermit communit  members to 
collect re-wood rom t e ro er es, in order to el  t e communit  members 
ee  warm during t e winter season and to ro ide t em wit  uel or coo ing 
ur oses  More t an 1000 communit  members bene t rom t is rogramme  

Se enteen Tribal Aut ori es rom KZN, M umalanga and Lim o o are su orted 
in terms o  t eir annual cultural ceremonial e ents  

FIRE AWRENESS CAMPIGNS FOR More t an 5000 learners and communit  members were e osed to awareness 
cam aigns and educated about re en ng res and t e danger o  uncontrolled 

res

MANDELA DAY 250 blan ets were su lied to t e elderl  o  Ema a eni Munici alit

T e establis ment o  small businesses la s an im ortant 
role in t e economic and social de elo ment o  eo le 
li ing in rural communi es, as small and micro businesses 
are an im ortant orce in  genera ng em lo ment, 
income distribu on, ealt  com e on, nic e mar ets 
and en ancing and su or ng roduc it  Des ite t e 
im ortance o  t is sector, t ere are s ll a number o  barriers 
t at re ent entre reneurs rom running success ul 
enter rises  T e De artment o  Trade and Industr  (DTI) 
and t e Na onal Industrial Polic  Framewor  recognise t e 
im ortant contribu on t at t e orestr  alue c ain - and 
t e urniture industr  in ar cular - la s in romo ng 
growt  and alle ia ng o ert  in SA

Furniture manu acturing as been iden ed as a e  
ini a e to ac ie e t e organisa on’s strategic ob ec es, 
wit  regard to er cal integra on  T e com an  engaged 
Furntec  - t e Small Enter rise De elo ment Agenc ’s 
(SEDA) urniture manu acturing incuba on centre - to do 
on-t e- ob training or 20 out  as art o  t eir introduc on 
to t e world o  wor  SAFCOL as s ent more t an R2 5 
million on mentoring and training, mac iner  and tools, 
site re ara on and wages or t e learners  All learners 

were o ered ed-term contracts a er t e training and 
mentoring ase ended

T e urniture manu acturing ini a e commenced wit  
t e manu acture o  1 000 sc ool des s, w ic  a e been 
donated to sc ools (wit in t e SAFCOL oot rint area) t at 
are in need  B  t e end o  t e 2014/15 nancial ear, 1 
018 des s ad been des atc ed to 12 sc ools  O  t ese, 
350 des s went to eig t sc ools in t e KwaNgome district  
Posi e eedbac  was recei ed rom t e rinci als and 
sc ool go erning bodies o  t ree sc ools regarding t e 

ualit  and sturdiness o  t e des s and SAFCOL con nues 
to recei e re uests or more urniture - w ic  indicates 
a de nite need or classroom urniture in im o eris ed 
communi es

T e target or des s was e ceeded b  106 units and t e 
manu acturing o  des s was ut on old tem oraril  T e 
immediate target or t e 2015/2016 nancial ear is t e 
construc on o  a similar number o  boo -s el es t at 
are suitable or t e classroom en ironment  T e boo -
s el es will also be distributed to sc ools in need, as art 
o  t e organisa on’s on-going cor orate social in estment 

rogramme



 SAFCOL INTEGRATED REPORT 2014 | 2015

56

Sta s cs s ow t at t ere are o er 2 1 million oung girls 
li ing below t e o ert  line in SA and t e  cannot a ord 
sanitar  roducts  T is result in girls missing u  to e da s 
o  sc ool a mont , w ic  could mean u  to 60 sc ool da s 
missed in a ear  We are grate ul to SAFCOL  now we will 
no longer miss sc ool and we will no longer a e accidents, 
w ic  alwa s led to bo s laug ing at us , sa s Met ula 
K et iwe, a Grade 12 learner at En anini Hig  Sc ool

T e dignit  dri e was ini ated to el  t e girls reclaim t eir 
dignit  T e ob ec es o  t e cam aign are to

 Raise standards o  sanitar  dignit
 Promote gender e ualit

 Enable girls to a end sc ool e er  da  o  t e mont
 Hel  t e girls build osi e sel -esteem and sel -

con dence
 Pro ide a olis c rela ons i , based women’s ealt  

educa on
 De elo  osi e, crea e strategies to im ro e t e  

socio-economic status o  women and girls
 Pro ide a uni ue solu on to a common roblem
 O er real bene ts t at im ro e a girl c ild’s ualit  o  

li e

E er  girl in SA deser es access to sa e and gienic sanitar  
roducts, Dignit  Dri e loo s at w at uman rig ts mean in 

t e conte t o  e er da  li e, ow t e  a ect real eo le 
and w  t e  are so im ortant  We are roud to ma e a 
di erence in oung women’s li es
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SAFCOL is res onsible or ensuring t at t e com an  
renders s ills de elo ment inter en ons to communi es 
ad acent to its lanta ons  T ese s ills de elo ment 
inter en ons are aimed at ostering rela ons i s t at 
will el  us to li e u  to our slogan, Growt  t roug  
Partners i ’ and our goal o  wor  towards ensuring t at 
SAFCOL is a artner o  c oice o  t e communi es located 
ad acent to SAFCOL lanta ons  T e main aim is to build 
t e ca acit  o  communi es t roug  access to rele ant 
s ills de elo ment rogrammes  Bene ciaries o  t e s ills 
de elo ment rogrammes are mostl  oung males and 
emales, unem lo ed graduates, women and eo le li ing 

wit  disabili es

T e s ills rogrammes include  adult educa on and training 
rogrammes  learners i  rogrammes  wor -integrated 

learning/ interns i  rogrammes  T e rogrammes 
include  Furniture Ma ing (car entr  and u olster )  
Timber Frame Structures Building  Des  Manu acture  
Forestr  and Wood Processing sector-s eci c learners i s, 
suc  as General Forestr , Sil i-culture, Har es ng and 
Wood Processing  Ar san De elo ment

SAFCOL ro ided training on entre reneurs i s s ills and 
wor lace readiness to unem lo ed graduates, in order to 
u s ill t em in terms o  re aring or inter iews and t e 
world o  wor  e loring ow to start one’s own business  
T e training included New Venture Crea on and End-user 
Com uter S ills courses  T e organisa on also conducted 
and ar ci ated in a number o  career e ibi ons, in 
collabora on wit  t e De artment o  Public Enter rises 
and t roug  artners i s ormed wit  ot er state owned 
com anies  

We also ro ide oca onal s ills training in Bee- ee ing, 
Car entr , Hor culture, Fire Boss, C ain-saw O era on, 
First Aid, Sewing Garment Ma ing and man  ot er s ills 

rogrammes  SAFCOL trained 691 communit  members 
during t e ear under re iew  T is was enabled b  t e 

artners i  wit  t e Fibre Processing and Manu acturing 
SETA (FP M SETA)  SAFCOL recei ed signi cant grant 
unding, totalling in t e nancial ear, w ic  

allows SAFCOL to run t e communit  s ills de elo ment 
rogramme.

TOTAL DISCRETIONARY GRANTS

 AET  
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 SAFCOL a ointed rolit to 
manage t e AET training or t e ear under re iew  Prolit 
commenced t e training in Jul  2014 wit  lacement 
assessment to train 134 leaners, 90 rom communi es 
in Lim o o  T e learner registered or AET language 1-4, 
Numerac  and Communica on classes

INTERNATIONAL LITERACY AWARENESS  

T is ear’s t eme was Literac  and Sustainable 
De elo ment  SAFCOL’S ac i es during literac  
awareness mont  included t e launc  o  a s ecial ro ect 
b  t e CEO, in artners i  wit  arious sta e olders 
w o donated t ousands o  second- and boo s to rural 
communi es, sc ools and libraries  T e boo s were 
categorised and distributed during Literac  Wee

ADULT EDUCATION GRADUATION 

On 10 A ril, t e AET gradua on ceremon  was eld at t e 
Platorand Training Centre, in collabora on wit  t e FP M 
SETA, Pro ect Literac  and t e Inde endent Electoral 
Commission  

T e AET learners wrote t e Marc /A ril 2014 Na onal 
Inde endent E amina ons Board e amina ons, wit  
a 76  o erall ass rate ac ie ed  and a 100  ass rate 
among em lo ed learners (14)  

One AET Le el 4 graduate, Mr Vall  Mas ale, ac ie ed 
dis nc ons in Numerac  and Communica on  In a s eec  
gi en b  im at t e gradua on ceremon , e mo ated t e 
current AET learners b  im ressing u on t em t at  age is 
not a restric on to obtaining a uali ca on  educa on is 
t e e  to t e uture  and AET is a ste ing-stone in t is 

rocess  At t e me e started AET, e was a log-writer, 
wor ing in- eld in t inning o era ons  A er assing AET 
Le el 3, e was romoted to Storeman at t e Twee ontein 
Planta on  A er com le ng Le el 4 AET, is du es were 
e anded to include assis ng wit  rocurement and 
administra on unc ons  His du es also include ac ng 
as t e sa et  coordinator or em lo ees and contractors  
W ile bus  wit  t e AET training, e also com leted t e 
Basic Fire Fig ng course and an ICT course  

He as indicated t at e would li e to a end courses 
related to ar es ng, in order to become a su er isor  

His ul mate career de elo ment as ira on is to become an 
ICT s ecialist and, in due course, e will a l  or a bursar  
to stud  towards a Na onal ICT Di loma uali ca on at a 
Uni ersit  o  Tec nolog  
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ARTISAN TRAINEES

T e FP M SETA Discre onar  Grant o  R4 180 500 as 
ensured t at t e com an  eeds t e call to address 
t e need or most scarce and cri cal s ills or ar san/ 
a ren ces i  de elo ment at t e Timbadola Sawmill, 
wit  30 a ren ces rom lanta on-ad acent communi es 
being enrolled or training in t e ollowing trades

 Diesel Mec anic 
 Fi ng
 Millwrig t
 Electrical
 Boilerma er

T e ar san trainees are recruited t roug  e ternal and 
internal ad er sements osted on t e SAFCOL website 
and at Furt er Educa on and Training (FET) colleges, ig  
sc ools, out  centres, oint communit  orums, etc  T e 
selec on re uirement is Grade 12 wit  Mat s and Science 
or a FET N2-N3 cer cate rom t e engineering acult

Ar san trainees are registered or training and assessment 
at t e Collier  FET College in Witban  and t e Ma uba 
FET College in Newcastle  T e rocess o  a l ing or 
accredita on o  t e Timbadola Sawmill wit  MERSETA as 
been com leted and accredita on is ending

In t e current nancial ear, our trainees uali ed as 
com etent Ar sans One was absorbed b  t e sawmill  t e 
ot ers were em lo ed b  ot er com anies in t e industr

In t e ear under re iew t irt - e learners were 
a ointed in Timbadola Sawmill  

Twent - e em lo ees rom SAFCOL undertoo  t e 
Na onal Cer cate N F Le el 2 Wood Processing 
learners i  uali ca on

Ten out s rom communi es near t e mill were enrolled 
in Timbadola Sawmill or t e 10-mont  rogramme and 
recei ed a s end er mont  during t e training eriod  
All were deemed com etent and recei ed a N F Le el 3 
Na onal Cer cate in Wood Processing  

Two e ternal learners recei ed a SAFCOL bursar  to 
rogress to stud  t e Na onal Di loma Wood Tec nolog  

at t e Nelson Mandela Metro olitan Uni ersit  in George
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T e com an  run a learners i  at Platorand Training 

Center   

T e learners were recruited rom arious communi es 

in t e Lim o o, M umalanga and KZN ro inces and 

enrolled on one o  t e ollowing learners i s

1  Na onal Cer cate in General Forestr  N F Le el 1  

(20 out s)  

2  Na onal Cer cate Sil i-culture N F Le el 3 learners i  

(20 unem lo ed learners and 13 em lo ees)

3  Har es ng internal learners i  N F Le el 3 (20 

learners)

Twel e learners rom Bel ast enrolled or t e learners i  

Na onal Cer cate Furniture Ma ing N F Le el 2, 

U olster   T e learners recei ed a s end and were 

trained on entre reneurs i s s ills, nancial management 

and com uter training  T is ca acitated t em to t e le el 

re uired or t em to start t eir own small businesses on 

com le on o  t e learners i  T e training enabled t em 

to start t eir own small businesses
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CARPENTRY NGOME

Twel e learners rom Ngome in KZN enrolled or t e learners i  Na onal Cer cate Furniture Ma ing N F Le el 2  

COMPUTER TRAINING COURSE

Eig t -nine unem lo ed, matriculated out s rom 
arious communi es recei ed two wee s o  training 

(End-user com u ng course) t at is accredited b  t e 
Media In orma on Communica on and Tec nolog  
Sector Educa on and Training Aut orit  (MICT SETA)  T e 
course  co ered all as ects o  t e MS suite, ensuring t e  
are com uter literate  co ered our SA A Unit Standards, 

ro iding 24 credits towards a ull uali ca on  

T e learners recognised t e im ortance and alue o  t e 
training and some were later gain ull  em lo ed because 
o  t e com uter literac  s ills ac uired during t e training

All training courses too  lace in t is uarter, as sc eduled 
in t e Wor lace S ills Plan and t e Annual Training Plan   
In all, 1873 em lo ees a ended arious s ill-en ancing 
courses

T e budget or em lo ee de elo ment was R7 5 million, as 
er t e S are older’s Com act direc e o  3  o  total cost 

o  ersonnel in t e SAFCOL grou  T is amount includes 
t e 1  s ills de elo ment le  t at is aid to Sout  A rican 
Re enue Ser ices (SARS)

A I C W A I C W

1 283 1 1 31 88 3 2 5 414

2 315 2 2 22 121 5 5 6 480

3 357 2 1 41 142 5 4 11 563

4 298 - - 29 81 1 2 5 416

1873



 SAFCOL INTEGRATED REPORT 2014 | 2015

62

It is e ident t at learning and de elo ment is one o  
SAFCOL’s strategic and o era onal riori es  Em lo ees 
understand t at learning and de elo ment is art o  li e-
long learning and growing  E en t oug  t e  are trained 
at wor , t e  con nuall  see  to ac uire new s ills to 

er orm at t e ea  o  t eir oten al and to gain career 
de elo ment and ersonal de elo ment

T e ear under re iew saw t e Grou  being c allenged 
b  cost-cu ng, w ic  a ected t e s ills de elo ment 

rogrammes o  t e com an  owe er, t e ear ended on 
a ig  note, wit  a lan to im lement t e new Wor lace 
S ills Plan (WSP) wit  t e normal training budget in lace  

In t e new ear, t e ocus will be on u da ng more 
o erator training rogrammes, w ic  are based on Best 
O era ons Prac ces

T e ocus or t is nancial ear was to de elo  management 
and leaders i  com etencies and s ills among all middle, 
senior and e ecu e managers o  t e Grou  

SAFCOL artnered wit  GIBS to im lement t ree 
management and leaders i  de elo ment rogrammes, 
commencing in t e 2014/15 nancial ear and ending in 
2017  All t ree rogrammes are customised to address 
SAFCOL’s s eci c leaders i  de elo ment re uirements

T irt -si  senior and middle managers were enrolled on t e 
Accelerated Management De elo ment Programme t at 
commenced on 17 No ember 2014  It will be com leted 
on 10 Jul , w en t e managers graduate a er resen ng 
t eir Ac on Learning Pro ects to a anel com rising GIBS 
and SAFCOL sta  members

Grou  management and leaders i  s ills and com etenc  
ga s o er si  mont s dura on eac

 Emerging Management De elo ment Programme
 Accelerated Management and Leaders i  De elo ment 

Programme
 E ecu e De elo ment Programme

T e our EXCO members and t e to  10 management 
teams were enrolled on an indi idual e ecu e coac ing 

rogramme  t is was ollowed u  wit  enrolment onto t e 

GIBS EDP rogramme t at commenced in Februar  2015  
It will be com leted in December 2015
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THE HE E

T e SAFCOL Bursar  Sc eme ro ide a read  su l  o  
uman ca ital wit  t e minimum re uisite com etence 

or oten al, as er t e organisa onal entr  oint, as in 
t e case o  e ternal learners  Bursaries simultaneousl  
acilitate a rac on, growt , succession and t e reten on 

o  em lo ees

T e ercentage o  bursaries to be awarded s ould be in 
line wit  and be riori sed according to t e com an ’s 
strategic ob ec es

 Priorit  and rst re erence to be gi en to scarce and 
cri cal s ills

 Fields o  stud / uali ca ons t at address t e 
o era onal re uirements o  t e com an , wit  s ecial 
ocus gi en to naturing talent and succession i elines

 Mec anical Engineering
 Arc itecture Engineering (Timber Frame Structure 

Design and Building)
 Industrial Engineering
 Electrical Engineering
 C emical Engineering 
 Ci il Engineering
 Bac elor o  Arts Degree in Interior Design (Furniture 

Making) 
 BSc Forestr  (Biotec nolog / Microbiolog / Plant 

Science) 
 BSc Wood Science
 BSc Growt  and Yield Modelling
 Engineering A lied Mat s 
 BCom Financial Management/ Accoun ng
 BCom Mar e ng and Sales 
 BCom Ris  Management

In t e ear under re iew t e com an  ro ided bursaries 
to em lo ees and non-em lo ees  

Bursaries were o ered in t e ollowing elds o  stud  
Finance, Human Resources, Planning, En ironmental 
Studies, Hor culture/ Agriculture and Plant Sciences, 
Cor orate Ser ices, Mar e ng, IT, Engineering/ Ar sans, 
Processing, Forestr  and Researc , and MBA/MBL

 At t e beginning o  t e 2014/15 nancial ear, 36 
em lo ees were recei ing stud  assistance, including 
nine em lo ees w o were awarded bursaries or t e 
2015 academic ear and 27 em lo ees w o were 
con nuing t eir studies rom t e re ious ear  

 Bursar  budget a ro ed and im lemented in t is 
nancial ear was R1 854 132

 10 em lo ees graduated during t e nancial ear 
 2 e ternal bursars com leted t eir studies and a e 

been laced as interns at SAFCOL  one in Timbadola, 
w o studied t e Na onal Di loma in Wood Tec nolog  
and a BCom Finance graduate, w o is in t e Finance 
Di ision in Nels ruit  

 

In 2009, during our matric ear at Filadel a Secondar  
Sc ool (Filadel a), sta  rom SAFCOL in Nels ruit and 
a ormer u il o  Filadel a (and now an em lo ee o  
SAFCOL), Promise M oma i, isited us  T e  s o e to t e 
Occu a onal T era  De artment about t e bursar  t at 
was a ailable and w at t e  re uired  t e De artment 
t en assed t is in orma on on to us and as ed t at we 
submit our mid- ear results to t em, so t at t e  could 
orward t e results to KLF or selec on ur oses

A ew wee s later, we were in ited to an assessment and 
inter iew  SAFCOL sta  returned to Filadel a and we did 
t e assessment test and were inter iewed  We com leted 
all t e orms and were told to submit our nal e am results 
at t e beginning o  t e ollowing ear  

I called SAFCOL on 6 Januar  2010 to in orm t em o  m  
results and t en e-mailed t e results to t e com an  A 
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ew da s later, I was in ormed t at I ad been granted a 
bursar  to stud  a law degree at t e Uni ersit  o  Lim o o 
(Tur oo  Cam us in Polo wane) un l 2013  SAFCOL aid 
t e registra on, accommoda on and tui on ees or t e 
dura on o  m  studies - and e en ro ided oc et-mone

I bene ted greatl  rom t is bursar , because I could stud  
wit out worr ing about t e ig  ees associated wit  
ter ar  educa on  Furt ermore, on com le on o  m  
studies, I was a orded an interns i  o ortunit  at t e 
com an  or a eriod o  12 mont s  I was laced in t e 
legal de artment to ensure t at t e t eore cal wor  was 
su orted wit  rac cal on-t e- ob e erience  

From m  mentor, I a e learnt ow legal de artments in 
com anies wor  wit  ot er de artments to ensure t at a 
com an  runs smoot l  T is being a orestr  com an , I 

a e learnt ow to dra  di erent t es o  ser ice ro ider 
contracts t at are used in t e orestr  industr , as well ot er 
im ortant legal documents used in t e cor orate world  
Wit  t e aluable e erience I recei ed rom SAFCOL, I will 
be able to contribute to societ  and be an asset to ot er 
com anies t at I wor  or a er m  contract wit  SAFCOL 
ends at t e end o  Se tember

To t e out  out t ere w o are li ing wit  a disabilit , I 
would sa  t at t ere is re  muc  not ing t at can stand 
in t e wa  o  ou ac ie ing w at ou set out to ac ie e 
– besides oursel  Yes, t ere are c allenges, but we li e 
in a world w ere o ortuni es resent t emsel es e er  
da  so ta e ad antage o  t ose o ortuni es and ma e 
somet ing great out o  our li e - ou owe it to oursel

STAFF

T e o erarc ing ob ec e o  Human Ca ital Management 
(HCM) is to ensure t e com an  as com etent and 

er ormance dri en em lo ees ocused on ac ie ements 
o  t e Grou ’s o era onal goals and business strateg  In 
order to ac ie e t is, HCM stri e to con nuousl  ro ide 

uman resources ca abili es and inter en ons aimed 
at o mi ing resourcing  HCM create alue b  ro iding 
strategic ca abili es and mobili ing eo le or ig  

er ormance and e cellence ser ice deli er  to business

E

During Ma  2014, t e com an  conducted a climate sur e  
t roug out t e organisa on  T e sur e  was conducted 
b  means o  a ues onnaire being com leted on-site and 
all in ut recei ed being consolidated b  an inde endent 
ser ice ro ider  In all, 1 340 em lo ees ar ci ated in t e 
climate sur e , i e  a ro imatel  80  o  t e com an ’s 
wor orce  

Em lo ees were re uested to indicate to w at e tent 
t e  agreed or disagreed wit  t e statements on t e 

ues onnaire, w ic  dealt wit  t e ollowing to ics

 Job sa s ac on
 Em owerment and inno a on
 Leaders i  (to  management)
 Management (direct re ort)
 Values
 Per ormance management
 Career de elo ment
 Learning and de elo ment
 Teamwor
 Reward and recogni on
 Wor ing condi ons
 Communica on

A number o  business areas a e de elo ed ac on lans 
to address em lo ee concerns and t ese are being 
im lemented

Numerous ro ects were in rogress w ile t e em lo ee 
climate sur e  was being done and t ese ro ects a e now 
been com leted or im lemented, w ic  as addressed 
numerous concerns t at were raised in t e climate sur e  
Management will con nue to wor  towards building an 
en ironment t at is sa e, trans arent, allows engagement 
wit  em lo ees, and osters inno a on   

H

SAFCOL con nues to dri e occu a onal ealt  and wellness 
ser ices bot  in terms o  em lo ee wellbeing as well as 
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com liance wit  legisla on and FSC re uirements  In 2014 
t e com an  o ened two clinics, 24 our counselling 
ser ices, ull inca acit  and diseases management rocess 
and HIV/AIDS and c ronic diseases management ser ice  
Eac  o  t e two clinics is manned b  t ree (3) uali ed 
occu a onal ealt  ro essionals and o en dail    T e 
clinics a e recorded 90  usage rate since o ening t eir 
doors in Se tember 2014  Mont l  mobile clinics were also 
introduced or t e outl ing region  In order to strengt en 
t e ca acit  o  t e clinics to deli er ser ices to bot  our 
em lo ees and surrounding communi es, t e com an  
in artners i  wit  bot  Agri-Aids and t e De artment 
o  Healt  to build ormal dis ensaries and accredita on 
(Dis ensing) licences or bot  t e Timbadola and S its o  
clinics

As art o  our commitment to em lo ee well-being and 
roduc it , we a e ensured rigorous management o  

inca acit  and ill- ealt  cases in t e organisa on  T is 
as resulted in a reduc on in absenteeism and increased 
roduc it  In t is regard, a s ecial ro ect was ini ated 

to manage inca acit  and ill- ealt  T e ro ect was aimed 
at  re iewing all current and outstanding inca acit  and 
ill- ealt  cases, t e im act on business and tness or 
dut  assessments  a re iew o  all cases and recommended 
remedial ac on to mi gate business ris  associated wit  
inca acit  and ill- ealt  cases

In t is res ect, 65 em lo ee ill ealt  cases were re iewed 
and assessed during t e course o  t e last nancial ear  
90  o  t e assessed and re iewed cases resulted in 
em lo ees being declared t to con nue wit  t eir normal 
du es and t e  are bac  at wor  and ull  unc onal  8  
o  t ose assessed were declared t or dut , sub ect to 

eriodic re iew  onl  2  o  t ose assessed were declared 
ermanentl  un t or t eir role and a medical boarding 
rocess as been ins tuted  T is ro ect as enabled t e 

com an  to reduce its inca acit  co er ro ision rom 
an ini al R2 million budget (at t e beginning o  2014) to  
R500 000 (at t e end o  t e nancial ear)

T e com an  belie es t at its occu a onal ealt  and 
wellness ser ices will enable it to su ort em lo ee well-
being and ensure a ealt  and roduc e wor orce  

T e o erall ob ec e o  Rewards and Remunera on olic  
is to a ract, retain and mo ate em lo ees towards 

er ormance e cellence  In t is conte t t e rinci les o  
mar et – related remunera on, internal e uit  and airness 
and er ormance e cellence are res ected   In line wit  t e 

new Remunera on Guidelines, SAFCOL as re iewed and 
u dated Rewards and Remunera on olicies incor ora ng 
remunera on, grading, bene ts and non- nancial rewards  
T e ollowing olices were a ro ed

During t e nancial ear, t ere were notable ac ie ements 
in t e deli er  o  uman ca ital ser ices to IFLOMA  
Amongst t ese was t e success ul conclusion o  t e 
2014/15 wage nego a on rocess, w ic  ielded a cost 
sa ing on t e ini al ro ected minimum wage increase or 
t e orestr  sector e ected to be set b  t e Mo ambican 
go ernment

T e Grou  introduced and im lemented se eral Human 
Ca ital business cri cal olicies t at co er all Sout  A rica 
and IFLOMA o era ons  T ese are

IFLOMA

 Recruitment and 
Selec on Polic

 Disci linar  Code and 
Procedure

 Grie ance Polic
 Reward and 
Remunera on Polic

 Ac ng Polic
 Lea e Polic
 Inca acit
 Per ormance 
Management

 Talent Management 
olic

 Reward and 
Remunera on olic

 Com an  Per ormance 
Incen e olic

 Em lo ment E uit  
Polic

 Trans er Polic

T ese olicies will e ui  IFLOMA management wit  
t e necessar  tools to be er er orm its unc ons and 
en ance eo le management s ills, t us romo ng 
e cient decision-ma ing, em lo ee management and 
engagement, and im ro ement in internal rocedures 
and controls t at com l  wit  Mo ambican Labour Laws  
We belie e t is is a signi cant milestone in our uest to 
standardise rocesses and rac ses across t e Grou

IFLOMA managers and em lo ees were ro ided wit  
Mo ambican Labour Law training   T e training  e ui ed 
managers wit  t e necessar  tools and s ills to be er 

er orm t eir da -to-da  unc ons  en anced eo le 
management s ills  and romoted e cient decision-
ma ing, in com liance wit  Mo ambican labour and ta  
legisla on

T e com an  success ull  com leted a a roll and data 
in orma on re iew ro ect (across IFLOMA) during t e 

nancial ear under re iew  T e re iew was aimed at 
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ensuring t e organisa on as a ro riate and aut en c 
em lo ee data and in orma on or its a roll and business 

ur oses  T e com an  also  engaged in a rocess to 
streamline its a roll and S ared Ser ices across t e 
organisa on  and as success ull  com leted migra on 
o  t e IFLOMA a roll to S ared Ser ices in Nels ruit  T is 
migra on means t at, e ec e 1 Marc  2015, all IFLOMA 

a roll rocesses and ac i es are managed and e ecuted 
rom t e SAFCOL o ces in Nels ruit  We are delig ted b  

t is ac ie ement, as it ensures a well-managed a roll 
rocess and controls  

All ob ro ling was success ull  com leted or all 

roduc on, ar san, administra e and management 
osi ons  T e re iew was aimed at ensuring t at t e 

com an  as aligned and a ro riatel  benc mar ed 
osi ons wit  res ect to a  grades  T e e alua on 
rocess was com leted in August 2014, wit  t e grading 

results due to be im lemented e ec e 1 A ril 2015  
Furt ermore, t e Board a ro ed salar  ad ustments or 
eligible em lo ees in t e Bargaining Unit, in line wit  t e 
Reward and Remunera on Polic , w ic  s ulates t at no 
em lo ee s ould be aid less t an t e minimum on t e 
scale  T e salar  ad ustments were t ere ore awarded to 
eligible em lo ees to ensure a  at t e minimum o  t e 
res ec e grade a  scale, e ec e 1 A ril 2015  

 

To  Management 5 395 000 2 3 1 798 333

Senior Management 5 030 344 2 4 1 257 586

Pro essional uali ed 62 586 186 28 84 745 074

S illed 47 530 352 22 148 321 151

Semi-s illed 66 184 766 30 855 77 409

Uns illed 32 981 697 15 622 53 025

TOTAL 219 708 344 100 1716 128 035

 

2013/14  
No. of 

2014/15 2014/15  
No. of 

2014/15 

To  Management 2 3 3 0 0

Senior Management 6 5 4 1 2

Pro essional uali ed 83 105 84 10 16

S illed 141 176 148 31 48

Semi-s illed 827 912 855 16 23

Uns illed 677 759 622 7 11

TOTAL 1 736 **1 960 1 716 65 100

* Personnel E enditure includes total salar  costs  to com an  but e cludes ot er sta  costs suc  as tra el , bonuses , 
em lo ee incen es , and ot er suc  related costs

** Not all a ro ed osts are ac e osts and t ere ore not regarded as acant
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T e com an  a ointed our lanta on managers rom 
wit in t e com an , ro iding career ad ancement or 
t ese em lo ees  Years ago, t ree o  t e men oned 
em lo ees were ro ided wit  bursaries a er t e  

com leted Grade 12  T e  started t eir careers at t e 
com an  as eld oresters and toda  t e  are managing 
some o  t e biggest lanta ons in t e Forests Di ision  

E

period period

To  Management 2 0 0 1 3

Senior Management 6 1 2 -1 4

Pro essional uali ed 83 18 22 5 84

S illed 141 26 17 -2 148

Semi-s illed 827 194 184 18 855

Uns illed 677 81 126 -10 622

TOTAL 1 736 320 351 11 1 716

*  Totals include a ointments, termina ons and grade c anges

Number

Deat 14 4

Resigna on 86 24

Dismissal 25 7

Re rement 39 11

Ill ealt 2 1

E ir  o  contract 185 53

TOTAL 351 100

E T E E

MALE

Indian

To  Management 0 0 0 0 0 0 1 1

Senior Management 3 2 0 0 0 0 0 0

Pro essional uali ed 28 31 2 2 2 2 31 31

S illed 72 70 0 1 1 0 10 13

Semi-s illed 692 624 2 1 0 0 6 4

Uns illed 452 452 0 0 0 0 0 0

TOTAL 1 247 1 179 4 4 3 2 48 49
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FEMALE

Indian

To  Management 2 2 0 0 0 0 0 0

Senior Management 1 1 0 0 0 0 0 0

Pro essional uali ed 13 21 1 1 2 3 5 5

S illed 47 56 6 5 0 0 12 13

Semi-s illed 137 70 5 6 2 2 11 10

Uns illed 169 158 1 1 0 0 0 0

TOTAL 369 308 13 13 4 5 28 28

DISABLED STAFF

To  Management 0 0 0 0

Senior Management 0 0 0 1

Pro essional uali ed 0 2 1 4

S illed 2 4 0 2

Semi-s illed 9 7 6 5

Uns illed 4 4 1 0

TOTAL 15 17 8 12

T e ocus is to maintain a ealt  em lo er and em lo ee 
rela ons no ng t at engaged em lo ees are more 
commi ed to deli ering on t e Grou  strateg  We 
ac nowledge t at t e Union is a e  sta e older in t e 
Com an  We t ere ore con nue to ro ide engagement 

la orms at lant and organisa onal le el  T ese la orms 

are used to encourage and ro ide t e Union wit  an 
o ortunit  to raise ma ers o  concern t at ma  e ist and 
to discuss and engage on new ro osed olicies and/or 

rocesses w ic  management intends to introduce in t e 
Com an  Management and Union will con nue to wor  
closel  wit  t e Union in building a strategic artners i

T

Number

Verbal warning 27

Wri en warning 42

Final wri en warning 136

Dismissal 22

Found not guilt 11

Resigned w ile disci linar  earing was ending 4

Demo on 1

TOTAL 243
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4Goals and Ob ec es
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FUTURE GOALS AND OBJECTIVES
T e Medium-Term Strategic Intent Statement (SIS) or 
t e eriod 2014/15 to 2016/17 re ects t e s are older’s 
e ecta on o  t e com an  It con rms t e com an ’s 
mandate and clari es t e strategic ob ec es or t e 
com an  or t e re or ng eriod  As mandated b  t e 
s are older in t is SIS, SAFCOL’s strategic direc on must 
consider t e ollowing

 Hori ontal integra on  (E ansion into ac i es across 
t e lanta on orestr  alue c ain)

 Ver cal integra on  (E ansion down t e lanta on 
orestr  alue c ain, e g  rom raw material to 
rocessing )

 Im ro ing t e ro tabilit  o  IFLOMA

T e ocus in terms o  ori ontal integra on is to increase 
lanta on orestr  land oldings, based on t e role o  

SAFCOL as t e custodian o  all state commercial lanta on 
orestr  interests  T e e  element o  t is strateg  

in ol es engagement wit  t e DAFF regarding lanta ons 
currentl  under its management  SAFCOL and DAFF could 
e lore ossible areas o  co-o era on or mutual bene t, 
including ro iding tec nical assistance to DAFF on orestr  
management

Ver cal integra on will be ac ie ed t roug  con nued 
in estment in rocessing ca acit  and tec nolog  de lo ed 
at sawmills  Furt ermore, SAFCOL will  de elo  suitable 

roduct lines to e tract urt er alue rom its current 
biological assets  ensure t at it le erages its current 
balance s eet to secure unding or urt er in estment

Wit  regard to IFLOMA, t e s are older as indicated 
t at  measures will be im lemented to im ro e IFLOMA’s 

ro tabilit  t ere must be urt er engagement wit  t e 
Mo ambican go ernment, regarding addi onal unding 
and rotec on rom un air com e on  

T e strategic intent also indicates t at t e ollowing 
c allenges e ist

 T e im act o  t e unse led land claims and a re ision 
o  t e land claims se lement model

 T e im a ence o  land claimants and t e conclusion o  
social com acts wit  t e arious communi es

 T e ursuit o  sustainable le els o  raw mber 
bene cia on, w ic  s ould not im act emerging 
sawmills nega el

T e nal re uirement o  t e strategic intent is or SAFCOL to 
u old co enants contained in t e S are older’s Com act  
T ese re er to nancial stabilit , e ec e lanta on orest 
management and local de elo ment

SAFCOL’s strategic ob ec es are in ormed b  t e 
organisa on’s mandate rom t e s are older and its ision, 
mission and alues (discussed abo e)  T ese ob ec es 

ro ide a structure or strategic ini a es to be de elo ed 
and im lemented  In accordance wit  SAFCOL’s ision 
and mission, t e ob ec es o  t e strateg  are grou ed as 
s own below
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Pro tabilit  o  
o era ons

E ansion down t e 
lanta on orestr  
alue c ain e g  rom 

raw material into 
rocessing ( er cal 

integra on)

E ansion into 
ac i es across t e 

lanta on orestr  
alue c ain ( ori ontal 

integra on)

Product di ersi ca on 
and e ansion in new 
and e is ng mar et 
segments

Branding and 
aggressi e mar e ng 
o  roducts

Cost management and 
reduc on

Maintaining FSC 
cer ca on

Growing lanta on 
orestr  land under 

management

Im ro ing roduc it  
in lanta on orestr  
ac i es

Training and 
er ormance 

management

O erseeing rural 
socio-economic 
de elo ment

Su or ng SMME 
de elo ment

Ac el  acilita ng 
land claims

Adding nowledge to 
t e lanta on orestr  
industr

Establis ing new and 
en ancing e is ng 
strategic artners i s 
wit  ri ate and 

ublic sector ar es 
or lanta on orestr  

ac i es

Proac e costumer 
and sta e older 
rela ons i  
management

E ec e a er sales 
ser ice

E T

SAFCOL is uni uel  osi oned to assist t e state in 
im ro ing rural economic ac it  and is t ere ore re uired 
to iden  rural economic de elo ment ob ec es and 
outcomes in Go ernment’s economic olicies (suc  as t e 
New Growt  Pat  (NGP) and NDP), to w ic  t e Grou  
can contribute and w ic  it can incor orate in its business 

lans

SAFCOL will de elo  a strateg  to ac uire, de elo  
and retain scarce and cri cal s ills in su ort o  t e 
de elo ment o  its own business, wit  a iew to en ancing 
s ills de elo ment or t e industr  as a w ole, in t e longer 
term  T e orestr  and sawmilling industr  as re orted a 
growing local and interna onal demand or o era onal, 
managerial and tec nical s ills

As an SOC, SAFCOL su orts Go ernment’s NGP olic  
ob ec es wit out com romising its nancial sustainabilit  
ob ec es  Par cular ocus s ould be gi en to ob crea on 
in s ecialised and tec nical areas

T e Grou  ac nowledges t at B-BBEE is art o  t e grou ’s 
strateg  As an SOC, SAFCOL will con nue to la  a leading 
role in contribu ng to t e trans orma on o  t e econom , 
as en isaged b  t e B-BBEE codes and t e Forestr  C arter  
T e Grou  will endea our to ac ie e t e targets set in 
t e Forestr  C arter wit  a s eci c ocus on en ancing 
em lo ment e uit  and ED  uarterl  re or ng s ould be 
disaggregated to res ect C arter im era es  T e Grou  
will im lement mar e ng olicies aimed at en ancing 
trans orma on in t e industr , so as to ensure access to 
su l  b  Small, Medium and Micro Enter rises (SMME), 
B-BBEE

T e social com acts concluded wit  communi es will be 
in ormed b  t e Grou ’s rural economic de elo ment 
strategies  To t is e ect, nalising social com acts and 
ormula ng t e associated im lementa on lans is an 

im ortant tas  in t e current nancial ear

E H

 SAFCOL will ensure com liance wit  ealt  and sa et  
laws, in order to manage e  ris s  T ere ore, w ile it 
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ursues its business ob ec es, t e Grou  will ensure 
t at t e well-being o  em lo ees, communi es and 
ot er sta e olders, w o are e osed to its o era ons, 
is not com romised

 T e Grou  will also ensure com liance wit  
en ironmental laws and roac el  reduce t e nega e 
im act on t e business t roug  a ro riate rac ces 
suc  as water conser a on

SAFCOL will con nue wit  current and new collabora on 
ini a es wit  ot er SOCs on ro ects t at romote 
Go ernment ob ec es

T e table below indicates some o  t e ro ects t at t e 
business im lemented success ull  in t e re ious nancial 
ear, w ic  are aimed at increasing business alue  

Commitment in previous Corporate Plan OUTCOME

Finalise settlement model and agreement for land claims Settlement model approved and submitted to shareholder

Cost structure redesign Identified cost elements that require redesign

Phased in Timbadola upgrade Update of feasibility in progress as well as drafting of the 
Shareholders complaint *section 54 application

Initiate the funding strategy and model Funding strategy and model  being finalised

Improve productivity: Group level Partnered with Productivity SA for the Workplace 
Challenge Programme currently underway

Continue with IFLOMA turnaround Further engagement with other stakeholders on the turn 
around strategy underway.

Submit Timber framed structures and Furniture 
manufacturing feasibility studies

Feasibility studies and implementation plans developed 
and submitted to shareholder

Pre-feasibility and feasibility studies for vertical integration Prefeasibility study completed. Feasibility studies part 
of the 2015/16 to 2016/17 deliverables in terms of the 

shareholder’s compact.

* Sec on 54 o  t e PFMA  SOC to in orm Treasur  o  transac on and submit rele ant ar culars to t e e ecu e aut orit  
or a ro al



5
Managing Go ernance, 

Regula ons and Ris



 SAFCOL INTEGRATED REPORT 2014 | 2015

76

MANAGING GOVERNANCE, REGULATIONS AND RIS

Health and Safety Management

SAFCOL is fully committed to continuous improvement 
of safety, health and environmental performance across 
all business activities; subscribes to the principle of an 
integrated management approach; and is committed to the 
maintenance of a safe and healthy workplace for all.

SAFCOL places significant emphasis on SHEQ. The current 
Disabling Injury Frequency Rate  is 2.6, against an annual 
target of 1.8.  There was one fatality during the year under 
review. In one of the compartments of the Berlin plantation, 
a contractor (who was reportedly not wearing his PPE) cut 
himself with a chainsaw and the resultant severe bleeding 
caused his death.   

THE NOSA 5-Star Grading system currently forms the 
backbone of the organisation’s efforts and the principle 
of continuous improvement in compliance is pursued. In 
addition, the IMS is instrumental in ensuring compliance with 
applicable legislation and conformance with certification 
standards. Although co-ordination of the SHEQ effort 
suffered some disruption due to senior staff departures 
during the period under review, the appointment of an 
experienced SHEQ Manager at the end of the financial year 
has strengthened the management programme and allowed 
new initiatives to be introduced and strategic direction to 
be provided. 

Dedicated environmental and safety practitioners are 
allocated to each district and operational business unit. These 
practitioners are actively involved in assisting plantations and 
districts to continually improve their SHEQ performance. 
SAFCOL regards the over-sight role that these specialists 
perform as an important function and it is dedicated to 
growing these areas of functioning in the future.

Active pursuit of the integrated management approach is a 
priority going into the new year.

The FSC is an independent, non-governmental, not for profit 
organisation that was established to promote responsible 
management of the world’s forests. FSC certification ensures 
that products come from well-managed forests that provide 
environmental, social and economic benefits. Forest owners 
and managers may seek FSC certification, in order to 
demonstrate that they are managing their forests responsibly.

SAFCOL prides itself on being mindful of the environment at 
all times and all the Group’s South African plantations remain 

fully FSC certified. SAFCOL’s core competitive advantage - 
and the company’s true differentiator - is its FSC-certified 
pruned logs, which yield a high percentage of clear lumber. 
This is a result of the 30-year rotation cycles used, combined 
with world-class thinning and pruning practices.  Some of the 
benefits enjoyed include: 

Large diameter pruned logs: Mature logs that have 
been pruned have knots that are concentrated in the 
core of the log. This is referred to as a knotty core and 
these are confined to a radius of 120mm, if the tree is 
pruned at the right age during the life-cycle. The target 
markets are: South African sawmills; India and China. The 
picture below depicts such a high quality log.
Clear lumber: Lumber with no knots or other visible 
defects obtained from clear timber are less common and 
has a higher market value. 

Sustainable management of forestry plantations is critical 
for maintaining the favourable market perception of the 
SAFCOL saw-log product. SAFCOL will, therefore, ensure 
that FSC certification of its South African forestry assets is 
maintained and that a project plan is developed to ensure 
that the same certification is attained for the Mozambican 
assets. 

Dedicated environmental and safety audits are conducted 
on all operational units on an annual basis. Deviations from 
IMS standards are addressed by raising CARs, which detail: 
the deviation; how to address the root cause of the deviation; 
how to prevent future re-occurrence of the deviation. 

The forestry management activities of all 18 plantations/ 
forest management units of KLF are certified by the FSC; 
the Timbadola Sawmill is certified in terms of the chain of 
custody standards of the FSC system.

Notable achievements for 2014/15 are:

FSC audits,
Soil surveys 
NOSA
Environment and wetlands 

Procurement

Procurement transactions are executed in a manner that 
ensures that SAFCOL maintains its reputation for fair and 
unbiased dealings with suppliers. It is Group policy to make 
procurement readily available to all suppliers and to award 
business on the basis of merit.
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As an SOC, the Group strives to ensure that, when procuring 
goods and services: it receives value for money at all times; 
that suppliers are treated in a fair, equitable and transparent 
manner; and that it maximises economic empowerment and 
participation by SMMEs in the procurement process.

In terms of economic empowerment, the Group: ensures 
the promotion, development and support of businesses 
from historically-disadvantaged South Africans, in particular 
women and people with disabilities; has established and 
supports local and regional suppliers who can make a 
meaningful contribution to its B-BBEE initiatives.

Procurement Committee

A Procurement Committee meets regularly to consider 
procurement matters. The main purpose of the committee 
is to ensure that the following objectives of procurement 
are achieved:

B-BBEE
Value for money
Open and effective competition

Ethical and fair dealings
Accountability and reporting

B-BBEE and preferential procurement

The Public Finance Management Act (PFMA), the Preferential 
Procurement Policy Framework Act, together and the Broad-

Based Black Economic Empowerment Act provide for 
preference to be given to individuals from historically-
disadvantaged categories of society, when procuring goods 
and services.

The Group is committed to the social and economic 
transformation of SA and actively promotes and significantly 
increases procurement from B-BEEE enterprises and SMMEs. 
This is achieved through several strategic interventions, which 
includes the development of forestry service providers and 
SMMEs by the Group’s ED unit. We are pleased to report 
that, during this financial year, SAFCOL’s interventions 
enabled a score of 19.92 out of a possible 20 points for 
preferential procurement, according to the DTI’s scorecard 
for B-BBEE.

Risk Management Philosophy

SAFCOL is committed to the implementation of Enterprise 
Risk Management (ERM). The framework for ERM and the 
policy indicates the processes for risk management that 
allows the Group to identify, prioritise and effectively manage 
its material risks. By identifying and proactively addressing 
these risks and opportunities, the Group is able to protect 
its assets and create value for its stakeholder. 

SAFCOL’s Risk Management Plan for the 2014/15 financial 
year details the ERM objectives, associated activities and 
initiatives. Themes for the 2012-2015 Risk Management 
Plans are to:

Embed ERM to lead to a higher level of maturity, as per 
the expected maturity curve.
Embed standardisation of risk terminology, framework 
and methodology and approaches.
Introduce the use of ERP as the Risk Management 
Information System.

Be consistent in the application of risk management 
principles.
Focus on emerging risks and opportunities in terms of 
strategic risk initiatives across the business.

SAFCOL utilised the approved governance documents 
policies, frameworks and other documents listed below to 
ensure that risks are effectively managed by the organisation:

Risk Management Framework and Policy
Risk Management Plan
Combined Assurance Framework and Plan
Risk Appetite Framework
Compliance Universe
Business Continuity Policy
Business Continuity Plan

The risk management system is a principal factor in the 
Board  addressing its responsibility to ensure that the 
extensive risks associated with SAFCOL’s operations are 
effectively managed and that the interests of stakeholders 
are safeguarded.
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Risk Appetite

SAFCOL has positioned itself as an intermediate risk taker 

with a risk appetite of between R580 million and R960 
million. The table below illustrates the range limits approved 
by the Board.

Risk Appetite Range Limits

No. Range Risk Stance or Risk Positioning

1 Greater than R960 million Risk Aggressive

2 R580 million to R960 million Intermediate Risk-taker

3 Less than < R580 million Conservative Risk-taker - Risk Averse

Policies, Procedures and Guidelines

The SAFCOL Risk Management Policy sets the tone for risk 
management in the company. To ensure the achievement 
of this objective, Group risk progressively drives down the 
adoption of risk management policies and processes and 
compliance with the SAFCOL ERM Standards. The current 
ERM framework and guidelines are used to direct SAFCOL’s 
Risk Management Plan. 

ERM focus areas with the planned deliverables were all 
implemented, however, improvements are needed on the 
risk management information system and training on the 
business continuity management. The table below indicates 
progress made with implementing the risk management plan 
during 2014/15, measured against the ERM plan adopted by 
SAFCOL.

Focus Area Planned Deliverables Comments

Embed ERM

Review strategic business risk registers Completed

Continuous sensitisation regarding top risks Completed

Conduct combined assurance Completed

Report on risk profiles Completed

Fraud  Risk

Develop or review fraud procedure Completed

Review the Fraud Prevention Plan Completed

Conduct fraud training and awareness Completed

Report on fraud investigations finalised Completed

Compliance

Develop compliance framework Completed

Report on compliance universe Completed

Update and communicate the regulatory universe Completed

Business Continuity 
Management (BCM)

Develop BCM System (Business Continuity Policy) In progress

Conduct training and awareness on BCM processes In progress

Risk Management 
Information Systems

Effective utilisation of Risk Management Information Systems;

Risk Register captured on the system

Still using Excel 
spreadsheet

Incidents captured on the system Not started

Risk Insurance

Provide cost of risk information  that is analysed Completed

Improve insurance awareness for all stakeholders in terms of 
all insurance policies

Completed

Timeous and effective claims management Completed



 SAFCOL INTEGRATED REPORT 2014 | 2015

79

Key Strategic Risks

In compliance with the legislation, corporate governance and the Standards of Risk Management processes, SAFCOL has 
identified the following strategic risks and put in place mitigating processes to address these risks and to report on the 
respective controls regularly.

RISK NAME TREATMENT PLANS

Unresolved land claims Facilitate engagement wit  claimants and interested ar es in order to nalise a 
model t at can be used to resol e land claims  

Facilitate engagement wit  land claimants t roug  t e LCC, in order to ensure 
t at t e  understand t e nature o  t e orestr  business  

Hold uarterl  mee ngs wit  t e Regional Land Claims O ces to re iew 
rogress and de elo  ac on lans  

Facilitate t e incor ora on o  claimants in SED and ED ro ects 

Lower performance 
standard and 
inappropriate culture 
that does not support the 
vision and mission of the 
SAFCOL Group

Train em lo ees and ensure management understands t e PMS olic  

Conduct a climate sur e  

Im lement t e climate sur e  recommenda ons  

Recognise and reward ig  er ormers  

Inability to implement 
envisaged projects

Finalise t e IFLOMA2 easibilit  stud , w ic  will address t e IFLOMA1 issue 
ull  

Pro ide a re ort on t e IFLOMA2 easibilit  stud  (including recommenda ons) 
to EXCO and t e Board  

Finalise Timbadola ris  mi ga ng ac on as art o  t e mill u grade ro ect  

Im lement Timbadola ris  mi ga on ac on as art o  t e mill u grade ro ect  

Con nuous interac on wit  log customers to ensure ma imum log and sales 
olumes  

Re ort on t e ini a e t at ocuses on reducing log and lumber stoc  

Re ort on rogress made wit  se ling log and lumber claims  

IFLOMA: threat to 
financial sustainability

Im lementa on o  Centralised Re or ng and E ense Control rocess  

Ado on o  Grou  re or ng ormats and tem lates  

Pro iding dedicated resources at Grou  le el to o ersee IFLOMA re or ng  

De lo  sta  to o ersee IFLOMA o era ons, to be trained and a raised on 
Mo ambican law and landsca e            

Labour unrest Con nuousl  wor  wit  management and em lo ees to build an organisa onal 
culture o  mutual trust

Con nue to meet wit  t e union on a mont l  basis at lant le el and on a 
uarterl  basis at na onal le el

HCM to ensure t at wage nego a ons are concluded be ore t e start o  t e re 
season  

Further delay or failure of 
ERP system

Per orm a ualit  assurance re iew o  data integrit

De elo  an RFP t at includes t e re uirement or customisa on su ort    

De elo  con ngenc  lans to be used in t e case o  ailure o  customised 
modules
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RISK NAME TREATMENT PLANS

Financial and commercial 
unsustainability

Re ort to t e Finance and In estment Commi ee on wor ing ca ital 
management

Financial re or ng to arious commi ees  

Con nuous management o  cas  reser es  

Wor ing ca ital management   

Re ort on an  ariance rom budget

Agility and flexibility to 
react to changes in the 
external environment  

Finalise S are older’s Com act wit  DPE t at loo s at new strategies to 
generate re enue   

Alignment o  targets wit  a realis c business en ironment  

Con nue to strengt en t e DPE/SAFCOL rela ons i  to ac ie e mutual goals 
and understanding

Im ro ements in business rocesses are re iewed and tem lates de elo ed 
to urt er strengt en re or ng aligned to Treasur  re uirements and t e 
s are older’s re uirements  

Re iew and de elo  tem lates to urt er strengt en re or ng aligned to 
Treasur  re uirements and t e s are older’s re uirements

Unforeseen forestry 
related disasters

Re iew Business Con nuit  Plan

Monitor mar ets to ascertain o mal t inning me

Establis  a clear elling se uence, in line wit  mar et demands

Con nue wit  baboon researc  and a end t e baboon damage wor ing grou  
mee ngs wit  ICFR, UCT and FSA

In est in R D on issues suc  as biological control, c emical control and s ecies 
selec on

Ade uate nancial in estment to im lement t e weeding lan

Loss of production area Re ort on o misa on o  growt  and ield  Counteract loss o  roduc e land 
b  ull  u lising remaining land

Finalise and re ort on t e re- easibilit  stud  on l wood and co-genera on 
lant

Reduce t e area accommoda ng old undesirable gum com artments

Lobb  rele ant statutor  regulators or rig ts to obtain com ensator  land to 
re lace land lost due to delinea on com liance

Hold wor s o s to ensure t at lanta on managers are aware o  t e causes 
and ac on to be ta en to counteract urt er loss o  land

Ac uire new orestr  land wit  secure tenure and a oresta on rig ts ( nances 
ermi ng)

Finalise engagement wit  DAFF regarding t e trans er o  land currentl  under 
t eir management, suc  as Categor  B and Categor  C land

Inability to attract and 
retain experienced and 
knowledgeable skills

Benc mar  condi ons o  em lo ment wit  industr  norms ( orestr  and 
arastatals) (remunera on and condi ons o  ser ice)

De elo  an HR strateg

U date HR olices

De elo  a succession and talent reten on ac on lan

Inadequate investment in 
growing stock

Pro ide su cient budget

E lore more mar ets, in order to sell more olume

Im ro e e ciencies
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RISK NAME TREATMENT PLANS

Government objectives 
mis-aligned with SAFCOL 
mandate (not DPE)

Con nuous and in-de t  consulta on wit  DPE

Interac on wit  DAFF ( acilitated b  DPE), s eci call  in rela on to categor  B 
and C

Interac on wit  DTI, in order to ensure co-ordinated industr  de elo ments

Con nuous interac on wit  DRDLR, in order to su ort t e land claims rocess

FRAUD RISK MANAGEMENT

SAFCOL’s approach to the prevention of fraud is aligned 
to the National Treasury’s Public Sector Risk Management 
Framework, and the PFMA. SAFCOL’s risk management 
methodology is a support tool that ensures that the key 
fraud-management framework methodology of prevention, 
detection, investigation and resolution is applied. As part of 
this function, the risk of fraud is managed with the aim of 
preventing and detecting fraud, corruption and any other 
irregularities that may pose a threat to SAFCOL. 

With regard to the PFMA, section 85, and Treasury Regulation 
33, the Board is mandated to report to the Executive 
Authority, the Auditor-General and National Treasury on all 
incidents of financial misconduct for each financial year. The 
report must address the following areas comprehensively:

Name and rank of employee involved
Allegation of financial misconduct

Investigation conducted
Disciplinary steps taken
Sanctions and any further action taken against the 
employee 
Corrective measures to prevent the incident from 
recurring

Investigations conducted during the year

During the 2014/15 financial year, 22 fraud allegations were 
recorded in the fraud register. There was a decrease in the 
number of reported cases in the current year (22) compared 
to the previous year (28). Internal controls and fraud 
awareness improvements are conducted on a continuous 
basis. A fraud investigation procedure and whistle-blowing 
policy have been communicated to all employees.

The graphs below indicate the status of cases reported and 
the types of investigations conducted.

Total number of cases completed, not started and started

Total Cases Com leted Not Started Started

22

7

2

15

Types of cases being investigated

Total Cases Non-com liance Fraud  Corru on Unet ical conduct Management issues

22

13

5 3 3
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The Board is ultimately responsible for the Group’s system of 
internal control that is designed to identify, evaluate, manage 
and provide reasonable assurance against material mis-
statement and loss. The Group maintains a system of internal 
financial control that is designed to provide assurance on: 
the maintenance of proper accounting records; the reliability 
of financial information used within the business and for 
purposes of publication. The system contains self-monitoring 
mechanisms and action is taken to correct deficiencies, as 
they are identified. To give effect to the requirements of King 
III, the Group developed a Combined Assurance Framework 
to assist in addressing the key risks facing the Group. The 
Combined Assurance Framework aims to optimise the 
assurance coverage obtained from management, internal 
assurance providers and external assurance providers on 
the risk areas affecting the Group.

Management further developed the Combined Assurance 
Plan during the year and this will be implemented in the next 
financial year. Implementation of the Combined Assurance 
Plan will be monitored by the Chief Risk Officer and reports 
will be provided to the Audit and Risk Committee and to 
the Board.

Internal Audit 

Assurance provided by Internal Audit and related 
control assessments

King III requires Internal Audit to provide assurance and an 
opinion to the Board on the adequacy and effectiveness of 
the enterprise risk management process, internal financial 
controls and the system of internal controls. Based on these 
requirements, Internal Audit conducted the required audits 
during the year, in order to provide an opinion to the Board. 
The results of these audits are presented below.

Effectiveness of Enterprise risk management

We have evaluated the maturity of SAFCOL’s ERM process 
as ESTABLISHED, based on the rating scales established for 
“Maturity of Design and Operation”. This presents SAFCOL 
with a SIGNIFICANT IMPROVEMENT OPPORTUNITY to 
move to an advanced or leading state, based on its appetite 
to make the change. In addition to the maturity rating, we 
have evaluated the ERM processes as based on COSO and 
King III requirements.

Maturity Assessment

The table below depicts the ratings for each component 
and the total for each maturity level. Of the 10 components 
assessed, <20>% DEVELOPING, <70>% ESTABLISHED 
and <10>% LEADING

#Risk Management Component < Maturity Level >

Level 1 Level 2 Level 3 Level 4 Level 5

Basic Developing Established Advanced Leading

1 Risk Governance Structures X

2 Managing the Risk  Management Process X

3 Risk Identification X

4 Risk Prioritisation X

5 Risk Treatment X

6 Risk Reporting X

7 Risk Monitoring X

8 Risk Culture - Embedding X

9 Communication X

10 Working with Counterparties X

Total 2 7 1

Average risk maturity rating X
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Effectiveness and adequacy of internal financial 
controls

Internal Audit conducted an audit to test for effectiveness 
and adequacy of internal financial controls. The audit covered 
the following key areas:

Key reconciliations
Payments
Journals
Accounts receivable
Change in bank accounts
Financial and month-end close
Expertise, resources and experience of the finance 
function
Segregation of duties
Payroll management
Revenue management

Sundry income
Accounts payable management

It is our opinion, that the internal financial control system is 
acceptable. 

Overall opinion of the system of internal controls, 
based on audits conducted during the year

Internal Audit achieved an 87% coverage plan for the year, 
with 13% delayed at the request of management. The 
scope of the audits conducted was to test for effectiveness 
and adequacy of the system of internal controls, in order 
to manage and mitigate risk exposure.  Corrective action 
plans were designed by management, in order to improve 
control weaknesses identified by Internal Audit. The table 
below indicates the opinions determined, based on the tests 
conducted:

*Control ratings III II MEA EA HEA

ERP Post-implementation Review (AE) X

Fuel/ Diesel Management Follow-up Audit (CE) X

IFLOMA Audit X

Forestry Operations Audit, including Transportation and Marketing of Logs (AE) X

Processing Operations Audit, including Marketing and Sales of Lumber (AE) X

Enterprise Risk Management Review (AE) X

Procurement and Contract Management Audit (AE) X

Quarterly Audit of Pre-determined Objectives (AE) X

Internal Financial Controls Audit (AE) X

IT General Controls Review (AE) X

Total 0 2 6 2 0

Percentage 0% 20% 60% 20% 0%

In assessing the effectiveness and adequacy of the system of internal control, Internal Audit applied the following control 
ratings:

Evaluation Criteria Control Description

Highly effective and adequate 
(HEA)

Controls are functioning as intended and no additional action is necessary at this 
time.

Effective and adequate (EA) Many of the controls are functioning as intended; however, some minor changes 
are necessary to deliver a control environment that is more effective and 
efficient.

Moderate effective and  
adequate (MEA)

Some controls are in place and functioning; however, several control issues were 
noted.

Ineffective and  inadequate (II) Material persistent and pervasive control problems were noted that could 
jeopardise the accomplishment of business objectives.

Highly ineffective and 
inadequate (III)

Controls are not functioning or fraudulent activities have been detected that will 
or have a material impact on both the financial statements and the operations of 
the company.
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REPORT OF THE AUDIT AND RIS  COMMITTEE 

Re ort o  t e Audit and Ris  Management Commi ee or t e ear ended 31 Marc  2015  

T e commi ee as conducted its a airs in com liance wit  t e Board-a ro ed terms o  re erence and as disc arged 
its res onsibili es  

T e Audit and Ris  Management Commi ee is inde endent and consists o  our non-e ecu e Directors  It meets at 
least e mes er ear, as er its terms o  re erence  T e C ie  E ecu e O cer, t e C ie  Financial O cer, t e C ie  
Audit E ecu e, t e C ie  Ris  O cer, t e e ternal auditors, and ot er assurance ro iders (legal, com liance, ealt  and 
sa et ) a end mee ngs b  in ita on onl  T e e ec eness o  t e Audit and Ris  Management Commi ee is assessed 
annuall

T e o erall ob ec es o  t e commi ee are

 To assist t e Board in disc arging its du es rela ng to sa eguarding t e organisa on’s assets and t e o era on o  
ade uate s stems and rocesses o  control  

 Pre ara on o  t e Grou ’s Annual Financial Statements, in com liance wit  t e a licable legal and regulator  
re uirements and accoun ng standards

 To ro ide a orum or t e go ernance o  ris  (including control issues) and or de elo ing recommenda ons or 
considera on b  t e Board

 To o ersee internal and e ternal audit a ointments and unc ons
 To er orm t e du es re uired o  it b  t e Com anies Act, 71 o  2008, as amended  

T e re ort o  t e Audit and Ris  Commi ee, in terms o  Regula ons 27(1) (10) (b) and (c) o  t e PFMA and o  King III  In 
e ecu ng its du es during t e ast nancial ear, t e Audit and Ris  Management Commi ee as

 Re iewed t e Grou ’s olicies and rocedures or re en ng, detec ng and in es ga nco  g raud
 Considered t e e ec eness o  internal audit, a ro ed t e annual o era onal strategic internal audit lan and 

monitored ad erence o  internal audit to its lan  
 Re iewed t e Grou ’s com liance wit  signi cant legal and regulator  ro isions
 Re iewed signi cant re orted cases o  em lo ee con ict o  interest, misconduct or raud, or an  ot er unet ical 

ac it  b  em lo ees or t e Grou
 Re iewed controls o er signi cant nancial and o era onal ris s
 Re iewed and acted on an  ot er rele ant ma ers re erred to it b  t e Board
 Re iewed t e alidit , accurac , reliabilit  and com leteness o  nancial in orma on ro ided b  management and 

ot er users o  suc  in orma on
 Made recommenda ons to t e Board regarding correc e ac on to be ta en as a conse uence o  audit ndings
 Recei ed and dealt wit  concerns and com laints logged t roug  t e w istle-blowing mec anisms t at were re orted 

to t e commi ee b  t e Grou  Internal Audit unc on

In terms o  King III re uirements, t e Audit and Ris  Management Commi ee must eit er a l  t e ollowing rinci les 
or e lain non-a lica on t ereo

 O erseeing integrated re or ng
 Ensuring t at a combined assurance model is a lied, in order to ro ide a co-ordinated a roac  to all assurance 

ac i es
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 Sa s ing itsel  o  t e e er se, resources and e erience o  t e com an ’s nance unc on

T e Audit and Ris  Management Commi ee as com lied wit  all t e King III rinci les, including integrated re or ng, 
e idenced b  SAFCOL’s t ird issue o  an Integrated Annual Re ort or t e ear ended 31 Marc  2015

T e Audit and Ris  Management Commi ee as er ormed an assessment o  t e e ec eness o  t e control en ironment 
t roug  t e use o  assurance ro iders suc  as internal audit, e ternal auditors, and ot er inde endent assurance ro iders 
suc  as NOSA, Forestr  Stewards i  Council, etc  W ere wea nesses were iden ed in internal controls, correc e ac on 
was ta en to eliminate or reduce t e ris s  Based on t e in orma on and e lana ons gi en b  management and t e 
Internal Audit de artment, and discussions wit  t e inde endent e ternal auditors on t e results o  t eir audits, t e Audit 
and Ris  Management Commi ee is o  t e o inion t at t e internal controls o  t e Grou  o erated e ec el  t roug out 
t e ear under re iew  W ere internal controls did not o erate e ec el , com ensa ng controls a e ensured t at t e 
Grou ’s assets were sa eguarded, ro er accoun ng records were maintained and resources u lised e cientl

Following t e re iew o  t e nancial statements or t e ear ended 31 Marc  2015, t e Audit and Ris  Management 
Commi ee is o  t e o inion t at  

SAFCOL com lies wit  t e rele ant ro isions o  t e PFMA, t e Com anies Act, 71 o  2008, as amended, and t e 
Interna onal Financial Re or ng Standards (IFRS)  and t at t e nancial statements airl  resent t e results o  t e 
o era ons, cas  ow and nancial osi on o  t e com an

T e Audit and Ris  Management Commi ee concurs t at t e ado on o  t e going concern remise, in re aring t e 
nancial statements, is a ro riate  T e Audit and Ris  Management Commi ee t ere ore recommends t at t e nancial 

statements submi ed be a ro ed

On be al  o  t e Board Audit and Ris  Management Commi ee

C air erson o  t e Audit and Ris  Management Commi ee





8Re ort o  t e  
Inde endent Auditors 
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REPORT OF THE AUDITOR  GENERAL TO PARLIAMENT ON SOUTH AFRICAN 
FORESTRY COMPANY SOC LIMITED

1  I a e audited t e consolidated and se arate nancial statements o  t e Sout  A rican Forestr  Com an  SOC Limited 
and its subsidiaries set out on ages 111 to 173 w ic  com rise t e consolidated and se arate statement o  nancial 

osi on as at 31 Marc  2015, t e consolidated and se arate statement o   com re ensi e income, statement o  
c anges in e uit  and statement o  cas  ows or t e ear t en ended, as well as t e notes, com rising a summar  
o  signi cant accoun ng olicies and ot er e lanator  in orma on  

2  T e board o  directors, w ic  cons tutes t e accoun ng aut orit , is res onsible or t e re ara on and air 
resenta on o  t ese consolidated and se arate nancial statements in accordance wit   Interna onal Financial 

Re or ng Standards (IFRS), t e re uirements o  t e Public Finance Management Act, 1999 (Act No 1 o  1999)(PFMA) 
and Com anies Act o  Sout  A rica, 2008 (Act No  71 o  2008) and or suc  internal control as t e accoun ng aut orit  
determines is necessar  to enable t e re ara on o  consolidated and se arate nancial statements t at are ree 
rom material misstatement, w et er due to raud or error

3  M  res onsibilit  is to e ress an o inion on t ese consolidated and se arate nancial statements based on m  
audit  I conducted m  audit in accordance wit  Interna onal Standards on Audi ng  T ose standards re uire t at I 
com l  wit  et ical re uirements, and lan and er orm t e audit to obtain reasonable assurance about w et er t e 
consolidated and se arate nancial statements are ree rom material misstatement

4  An audit in ol es er orming rocedures to obtain audit e idence about t e amounts and disclosures in t e 
consolidated and se arate nancial statements  T e rocedures selected de end on t e auditor’s udgement, 
including t e assessment o  t e ris s o  material misstatement o  t e consolidated and se arate nancial statements, 
w et er due to raud or error  In ma ing t ose ris  assessments, t e auditor considers internal control rele ant to t e 
en t ’s re ara on and air resenta on o  t e consolidated and se arate nancial statements in order to design 
audit rocedures t at are a ro riate in t e circumstances, but not or t e ur ose o  e ressing an o inion on t e 
e ec eness o  t e en t ’s internal control  An audit also includes e alua ng t e a ro riateness o  accoun ng 

olicies used and t e reasonableness o  accoun ng es mates made b  management, as well as e alua ng t e o erall 
resenta on o  t e consolidated and se arate nancial statements  

5  I belie e t at t e audit e idence I a e obtained is su cient and a ro riate to ro ide a basis or m  audit o inion

Opinion 

6  In m  o inion, t e consolidated and se arate nancial statements resent airl , in all material res ects, t e nancial 
osi on o  t e Sout  A rican Forestr  Com an  SOC Limited and its subsidiaries as at 31 Marc  2015 and its nancial 
er ormance and cas  ows or t e ear t en ended, in accordance wit  IFRS and t e re uirements o  t e PFMA and 

Com anies Act o  Sout  A rica

7  I draw a en on to t e ma er below  M  o inion is not modi ed in res ect o  t is ma er
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8  As disclosed in note 42 to t e consolidated and se arate nancial statements certain correc ons were made during 
t e current nancial ear rela ng to t e rior nancial ears or non-current assets, current liabili es, ro t be ore 
ta  and t e retained earnings

9  I draw a en on to t e ma er below  M  o inion is not modi ed in res ect o  t is ma er

10  As art o  our audit o  t e nancial statements or t e ear ended 31 Marc  2015, I a e read t e directors’ re ort, 
t e audit commi ee’s re ort and t e com an  secretar ’s cer cate or t e ur ose o  iden ing w et er t ere 
are material inconsistencies between t ese re orts and t e audited nancial statements  T ese re orts are t e 
res onsibilit  o  t e res ec e re arers  Based on reading t ese re orts I a e not iden ed material inconsistencies 
between t e re orts and t e audited nancial statements  I a e not audited t e re orts and accordingl  do not 
e ress an o inion on t em

11  In accordance wit  t e Public Audit Act o  Sout  A rica, 2004 (Act No  25 o  2004) (PAA) and t e general no ce 
issued in terms t ereo , I a e a res onsibilit  to re ort ndings on t e re orted er ormance in orma on against 

redetermined ob ec es or selected ob ec es resented in t e annual er ormance re ort, non-com liance wit  
legisla on and internal control  T e ob ec e o  m  tests was to iden  re ortable ndings as described under 
eac  sub eading but not to gat er e idence to e ress assurance on t ese ma ers  Accordingl , I do not e ress an 
o inion or conclusion on t ese ma ers

12  I er ormed rocedures to obtain e idence about t e use ulness and reliabilit  o  t e re orted er ormance 
in orma on or t e ollowing selected ob ec es resented in t e annual er ormance re ort o  t e en t  or t e 
ear ended 31 Marc  2015

a) Sustainable Forest Management and E ansion  Area o  orest under management on age 42
b) Sustainable Forest Management and E ansion  Area o  orest under management w ic  is ull  cer ed to 

FSC or PEFC standard on ages 42 
c) Sustainable Forest Management and E ansion  Timber rocessing on age 43
d) Sustainable Forest Management and E ansion  Se lement model on age 43
e) Sustainable Forest Management and E ansion  Ver cal integra on on age 43
) Sustainable Forest Management and E ansion  Agro orestr  on age 44

g) Sustainable Forest Management and E ansion  Focus on sa et  on age 44
) Socio Economic Trans orma on  Procurement on age 45

13  I e aluated t e re orted er ormance in orma on against t e o erall criteria o  use ulness and reliabilit  

14  I e aluated t e use ulness o  t e re orted er ormance in orma on to determine w et er it was resented in 
accordance wit  t e Na onal Treasur ’s annual re or ng rinci les and w et er t e re orted er ormance was 
consistent wit  t e lanned ob ec es  I urt er er ormed tests to determine w et er indicators and targets 
were well de ned, eri able, s eci c, measurable, me bound and rele ant, as re uired b  t e Na onal Treasur ’s 
Framewor  or managing rogramme er ormance in orma on (FMPPI)

15  I assessed t e reliabilit  o  t e re orted er ormance in orma on to determine w et er it was alid, accurate and 
com lete
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16  I did not iden  an  material ndings on t e use ulness and reliabilit  o  t e re orted er ormance in orma on or 
t e ollowing ob ec es

a) Sustainable Forest Management and E ansion  Area o  orest under management 

b) Sustainable Forest Management and E ansion  Area o  orest under management w ic  is ull  cer ed to 
FSC or PEFC standard 

c) Sustainable Forest Management and E ansion  Timber rocessing 

d) Sustainable Forest Management and E ansion  Se lement model 

e) Sustainable Forest Management and E ansion  Ver cal integra on 

) Sustainable Forest Management and E ansion  Agro orestr  

g) Sustainable Forest Management and E ansion  Focus on sa et  

) Socio Economic Trans orma on  Procurement

17  Alt oug  I iden ed no material ndings on t e use ulness and reliabilit  o  t e re orted er ormance in orma on 
or t e selected ob ec es, I draw a en on to t e ollowing ma ers

18  Re er to t e annual er ormance re ort on age(s) 41 to 46 or in orma on on t e ac ie ement o  lanned targets 
or t e ear

19  I iden ed material misstatements in t e annual er ormance re ort submi ed or audi ng on t e re orted 
er ormance in orma on o  area o  orest under management and mber rocessing  As management subse uentl  

corrected t e misstatements, I did not raise an  material ndings on t e use ulness and reliabilit  o  t e re orted 
er ormance in orma on  

20  I er ormed rocedures to obtain e idence t at t e en t  ad com lied wit  a licable legisla on regarding nancial 
ma ers, nancial management and ot er related ma ers  M  ndings on material com liance wit  s eci c ma ers 
in e  legisla on, as set out in t e general no ce issued in terms o  t e PAA, are as ollows

21  Material misstatements in t e se arate nancial statements o  t e Sout  A rican Forestr  Com an  SOC Limited 
(SAFCOL) rela ng to non-current assets iden ed b  t e auditors in t e submi ed nancial statement were 
subse uentl  corrected, resul ng in t e nancial statements recei ing an un uali ed audit o inion  T e se arate 

nancial statements submi ed or audi ng were not re ared in accordance wit  t e rescribed nancial re or ng 
ramewor  as re uired b  sec on 55(1) (a) o  t e Public Finance Management Act and sec on 29(1)(a) o  t e 

Com anies Act

22  Goods, wor s or ser ice were not alwa s rocured t roug  a rocurement rocess w ic  is air, e uitable, trans arent 
and com e e as re uired b  t e PFMA sec on 51(1)(a)(iii)
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23  T e accoun ng aut orit  did not ta e e ec e ste s to detect and re ent irregular e enditure and ruitless and 
waste ul e enditure, as re uired b  sec on 51(1)(b)(ii) o  t e PFMA

24  I considered internal control rele ant to m  audit o  t e nancial statements, re ort on er ormance against e  
indicators and com liance wit  legisla on  T e ma ers re ort below are limited to t e signi cant internal control 
de ciencies t at resulted on com liance wit  legisla on including in t is re ort

25  E ecu e management did not e ercise o ersig t res onsibilit  regarding nancial and er ormance re or ng and 
com liance wit  legisla on as well as related internal controls rela ng to t e re en on o  irregular e enditure

26  T e en t ’s senior management did not ensure t e im lementa on o  certain re uirements o  t e PFMA, PPPFA 
and t e internal rocurement olic  T e control o er dail  and mont l  rocessing and reconciling o  rocurement 

rocesses, strategic lanning and er ormance re or ng did not include su cient re iew and monitoring o  
com liance wit  t e legisla on and guidance issued b  Na onal Treasur

27  As disclosed in t e CEO’s re ort and note 39 to t e nancial statements inde endent consul ng rms are er orming 
in es ga ons at t e re uest o  SAFCOL, w ic  co ers t e eriod A ril 2014 to Marc  2015  T e in es ga ons were 
ini ated based on allega ons o  t e ossible misa ro ria on o  t e en t ’s assets as disco ered during t e audit  
T e outcome o  t e in es ga on is e ected during t e 2015/16 nancial ear

Pretoria

30 Jul  2015
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DIRECTORS’ REPORT

T e Directors ereb  resent t eir re ort or t e ear 
ended 31 Marc  2015

SAFCOL was establis ed in 1992, as er t e Management 
o  State Forests Act, 1992  It is a registered state-owned 
com an  in terms o  t e Com anies Act, 71 o  2008, and 
a Sc edule 2-listed en t  in terms o  t e PPFMA  T e 
re ort resented is in accordance wit  t e ro isions o  
t e rescribed legisla on and related regula ons and 
addresses bot  t e er ormance and statutor  in orma on 
re uirements  T e Board is t e Accoun ng Aut orit , as 

rescribed b  t e PFMA

T e Go ernment o  t e Re ublic o  Sout  A rica – t roug  
t e Minister o  Public Enter rises – is t e sole s are older 
o  SAFCOL

T e main business o  SAFCOL is  t e de elo ment – in t e 
long term – o  t e Sout  A rican orestr  industr  and 
o mising its assets according to acce ted commercial 
management rac ces and conser a on rinci les  T e 
Grou  o erates mainl  in t e orestr  and orest roducts 
industr  T e Grou  conducts its business t roug  two 
o era ng subsidiaries, i e

 KLF
 IFLOMA 

T e Grou  em lo s 1 716 eo le in SA and 475 eo le 
in Mo ambi ue  T is number e cludes t e a ro imatel  
3 000 eo le em lo ed b  t e com anies contracted b  
SAFCOL

T e Directors embrace t e rinci les set out in King III and 
a e ado ted t em as ar as ossible  B  su or ng King 

III, t e Directors con rm t e need to conduct t e business 
wit  integrit  and in accordance wit  generall -acce ted 
cor orate rac ce  T is et os is urt er su orted b  t e 
Grou ’s Code o  Et ics, w ic  sets out t e obliga ons o  
Directors and em lo ees in terms o  t e et ical standards 
a licable wit in t e Grou  

T e PFMA became e ec e on 1 A ril 2000 and SAFCOL 
and its subsidiaries are listed as ublic en es in terms 
o  Sc edule 2 o  t e Act  As art o  t e im lementa on 
o  t e PFMA, t ere is an on-going rocess o  awareness, 
educa on, instruc on and ad ice to t e Board and 
em lo ees  Alt oug  t ere are ma ers o  com liance 
men oned in t e Audit Re ort

SAFCOL stri es to com l  wit  t e PFMA and Treasur  
Regula ons in all material res ects in terms o  t e 

ro isions a licable to ublic en es
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T e Board ro ides strategic o ersig t and leaders i , and 
ormall  delegates du es to management t roug  arious 

structures  T is includes res onsibilit  and accountabilit  
or o era ons to  EXCO, t e Audit and Ris  Management 

Commi ee, t e Remunera on Commi ee, t e Finance 
and In estment Commi ee, and t e Social and Et ics 
Commi ee  Members o  Board-a ointed commi ees 
are selected in terms o  t e s ill sets re uired, so t at t e 
commi ee’s unc ons and obliga ons can be ul lled  

Wit  t e guidance o  t e Com an  Secretar , t e Board 
also as a dut  to ensure t at t e Grou  com lies wit  
all rele ant laws, regula ons and codes o  good business 

rac ce  T e Board a ro es t e mission, strateg , 
goals, o era ng olicies and riori es o  t e Grou , and 
monitors com liance wit  olicies and ac ie ement 

against ob ec es  

T e Directors com l  wit  t eir duciar  du es, including

 E ercising t eir du es wit  utmost care and s ill, so 
as to ensure reasonable rotec on o  t e assets and 
records o  SAFCOL and its subsidiaries

 Managing t e nancial a airs o  SAFCOL wit  delit , 
onest , integrit  and in t e best interests o  SAFCOL 

and its sta e olders

It s ould be noted t at, since ince on in 1992, SAFCOL 
as ollowed a olic  o  good cor orate go ernance, and 

sound accoun ng rinci les and internal control  As a 
result, com re ensi e accoun ng olicies, accoun ng 

rocedures, internal control rocedures, condi ons o  
em lo ment and disci linar  rocedures (including a code 
o  conduct), a e been re ared and are well entrenc ed 
in t e o era ons o  t e Grou

T e ollowing Directors were in o ce as at 31 Marc  2015

S Fi eni (Interim C air erson)

N Medu e F, C (C air erson)

N Mona (CEO) -

Z Mas inini (CFO) -

M K ar a C, F (C air erson) 

FC Bla ewa F, R

K Njobe C, R (C air erson)

S Moe uli F, S

M Gilbert C, R 

C  =  Audit and Ris  Management Commi ee 

F  =  Finance and In estment Commi ee 

R  =  Human Resources and Remunera on Commi ee

S  =  Social and Et ics Commi ee

* Wit  t e e ce on o  t e C ie  E ecu e O cer and t e C ie  Financial O cer, all Board members are non-e ecu e 
Directors  

During t e eriod under re iew Miss N Magwentsu 
resigned as C air erson o  t e Board

T e Board commi ees assist t e Board in disc arging its 
res onsibili es  T is assistance is rendered in t e orm 

o  recommenda ons and re orts submi ed to Board 
mee ngs, w ic  ensures trans arenc  and ull disclosure 
o  Board commi ee ac i es  Eac  commi ee o erates 
wit in t e ambit o  its de ned terms o  re erence, w ic  
set out t e com osi on, role, res onsibili es, delegated 
aut orit  and re uirements or con ening mee ngs  T e 
arious commi ees are
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H

T is commi ee is mandated to ro ide o ersig t and 
ensure t at

 T e Grou  remunerates Directors and e ecu es airl  
and res onsibl  

 Disclosure o  t e remunera on o  Directors and 
E ecu es is accurate, com lete and trans arent

 Human ca ital and related ma ers are ro erl  
a ended to, in accordance wit  legisla on, standards 
and olicies o  t e Grou

E

T is Commi ee was establis ed on 1 Ma  2012  In line wit  
t e Com anies Act, 71 o  2008, as amended, and King III, 
t is commi ee o ersees and monitors SAFCOL’s ac i es 
in rela on to

 Social and economic de elo ment, including 
t e rinci les o  t e UN Global Com act, 
B-BBEE, em lo ment e uit , and t e OECD’s 
recommenda ons on corru on

 Good cor orate ci ens i , including t e romo on 
o  e ualit , t e re en on o  un air discrimina on, 
cor orate social res onsibilit , et ical be a iour 
and managing en ironmental im act

 Consumer rela ons
 Labour and em lo ment, including

 Interna onal Labour Organisa on Discrimina on 
Con en on on Em lo ment and Occu a on, 
t e Com an ’s em lo ment rela ons i s and 
its contribu on to t e educa onal de elo ment 
o  its em lo ees  

 All ot er rele ant legisla on

T e commi ee’s brie  is to assist t e Board to monitor and 
romote t e Grou ’s ac i es, in terms o  an  rele ant 

legisla on, ot er legal re uirements or re ailing codes o  
best rac ce, wit  regard to ma ers rela ng to  

a) Social and economic de elo ment, including t e 
Grou ’s standing in terms o  t e goals and ur oses o  

 T e OECD recommenda ons o  1999 regarding 
corru on

 T e Em lo ment E ualit  Act
 T e Broad-Based Blac  Economic Em owerment 

Act o  2003

b) Good cor orate ci ens i , including

 Promo on o  e ualit , re en on o  un air 
discrimina on and reduc on o  corru on

 Contribu on to t e de elo ment o  t e communi es 
in areas w ere its ac i es are redominantl  

conducted or wit in w ic  its roducts or ser ices 
are redominantl  mar eted

 Contribu ng to t e rocess o  resolu on o  land 
claims and engagement wit  land claimants  

 Recording o  s onsors i , dona ons and c aritable 
gi ing

c) T e en ironment, ealt  and ublic sa et , including 
t e im act o  t e Grou ’s ac i es and o  its roducts 
or ser ices

d) Consumer rela ons i s, including t e Grou ’s 
ad er sing and ublic rela ons, and com liance wit  
consumer rotec on laws

e) Labour and em lo ment, including

 Interna onal Labour Organisa on Discrimina on 
Con en on on Em lo ment and Occu a on,  

 T e Grou ’s em lo ment rela ons i s and its 
contribu on towards t e educa onal de elo ment 
o  its em lo ees, 

T e commi ee e ecutes its mandate wit out deroga ng 
rom t e ro isions o  t e PFMA  All its decisions are 

submi ed to t e Board as recommenda ons re uiring 
a ro al  Its brie  is to

 De elo  and re iew long-term and s ort-term 
unding lans and submit t ese to t e Board or 

considera on
 Monitor t e current unding lan o  t e Grou
 Monitor t e nancial er ormance o  t e Grou  on 

a uarterl  basis
 Consider and recommend t e annual ca ital and 

o era ng budget to t e Board
 Consider and recommend t e management o  t e 

cas  resources o  t e com an  to t e Board
 Re iew t e ca ital in estment rocess and monitor 

total grou  ca ital e enditure
 Re iew and recommend to t e Board an  ca ital 

roject or t e rocurement o  an  ca ital item or 
t e commencement o  an  ca ital roject w ere 
t e cost e ceeds t e limit o  a ro al delegated to 
t e C ie  E ecu e O cer (CEO) rom me to me

 Re iew and recommend to t e Board t e sale or 
dis osal o  assets, w ere it is not ro ided or under 
t e CEO delega on

 Re iew and recommend to t e Board an  new 
rojects not included in t e a ro ed annual 

budget, and ro ide sugges ons on unding o  
t ese rojects

 Re iew and recommend to t e Board an increase 
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in es mated total cost o  rojects included in t e 
a ro ed budget

 Consider and recommend to t e Board t e write-
o  o  bad debt or se lement or abandonment o  
legal ac on w ere it is not accommodated wit in 
t e CEO delega on

 Consider and recommend to t e Board an  write-
o  resul ng rom t e im airment o  assets, w ere 
it is not wit in t e CEO delega on

 Consider and recommend to t e Board t e dis osal 
or closure o  an  business

 Consider t e nancial as ects o  t e uarterl  
re ort to DPE, as er t e Board’s delega on

 Consider and recommend to t e Board an  ma er 
to be dealt wit  in terms o  sec on 54 o  t e PFMA

 In es gate and ma e recommenda ons to t e 
Board on an  subject t at could a e a nancial 
im act on t e business o  t e Grou , as re uested 
to do so b  t e Board, or a Board sub-commi ee

 Consider all contractual ma ers rela ng to t e 
Grou ’s rela ons i  wit  t e s are older and 

ro ide recommenda ons to t e Board or ac on

T is commi ee as t e res onsibilit  to o ersee t e 
Grou ’s monitoring and control s stems  Its brie  is to assist 
t e Board to ensure

 An a ro riate delega on o  aut orit  ramewor  
t at will enable t e Grou  to o erate e cientl  
T e Grou  as im lemented an e ec e olic  and 

lan or ris  management, w ic  will en ance t e 
Grou ’s abilit  to ac ie e its strategic objec es  

 T at disclosure regarding ris  is com re ensi e, 
mel  and rele ant

 T at t e internal-control s stems are o era ng 
e ec el

 T e e ec eness o  internal audit
 T at t e ris  areas o  t e en t ’s o era ons are 

co ered ia t e combined-assurance model
 T at t e ade uac , reliabilit  and accurac  o  

nancial in orma on ro ided to management and 

ot er users o  suc  in orma on, is re iewed b  t e 
commi ee

 T at t ere is a re iew o  an  accoun ng and audi ng 
concerns t at are iden ed as a result o  internal 
and e ternal audits

 T at t e en t  com lies wit  legal and regulator  
ro isions  

 T at t e ac i es o  t e internal audit unc on, 
including its annual wor  rogramme, coordina on 
wit  t e e ternal auditors, t e re orts o  signi cant 
in es ga ons and t e res onses o  management to 
s eci c recommenda ons, are re iewed

 T at, w ere rele ant, t e inde endence and 
objec it  o  t e e ternal auditors is re iewed

 T at t e en t  as raud re en on unc on and 
is res onsible or IT go ernance and ensuring t at 

nancial controls are in lace and ad ered to

In addi on, t is commi ee  considers t e Grou ’s ris  
management olic  and strateg  re iews t e integrit  
o  t e ris  management rocess and signi cant ris s 
acing t e Grou  It monitors t e integrit  o  t e annual 

and interim statutor  accoun ng re ort, (including 
o era ng and nancial re iews, and cor orate go ernance 
statements rela ng to audit and ris  management) be ore 
submission to t e Board  Following re iew, it re orts to t e 
Board, i  t e commi ee is not sa s ed wit  an  as ect o  
t e ro osed nancial re or ng b  t e Grou

T e commi ee monitors com liance wit  rele ant 
legisla on and ensures t at an a ro riate s stem o  
internal control is maintained, in order to rotect t e 
Grou ’s interests and assets  It re iews t e ac i es 
and e ec eness o  t e internal audit unc on  It is also 
res onsible or  e alua ng t e inde endence, objec it  
and e ec eness o  t e e ternal auditors  re iewing 
accoun ng and audi ng concerns iden ed b  internal 
and e ternal audits  Bot  t e ead o  t e Internal Audit 
De artment and t e e ternal auditors a e unrestricted 
access to t e C air erson o  t is commi ee and to t e 
C air erson o  t e Board
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T e ollowing Board commi ee mee ngs too  lace during t e eriod under re iew

MEETINGS

A

B

N
 M

ed
up

e

14/4/2014 Yes Yes Yes Yes Yes Yes No No

28/5/2014 Yes Yes Yes Yes No Yes Yes Yes

30/7/2014 Yes - Yes No Yes Yes Yes Yes

2/8/2014 Yes - Yes No Yes Yes Yes No

30/10/2014 No - Yes Yes Yes Yes Yes Yes

29/1/2015 Yes - Yes Yes Yes Yes Yes Yes

19/2/2015 Yes - No Yes Yes Yes Yes Yes

A  Interim C air erson o  t e Board rom 20 June 2014

B  Resigned as C air erson o  t e Board, e ec e 20 June 2014
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COMMITTEE

MEETINGS

B

N
 M

ed
up

e 
D

E

F

FINCO 16/4/2014 Yes Yes Yes Yes No

21/7/2014 Yes Yes Yes Yes Yes

20/10/2014) - Yes - No Yes - Yes

19/1/2015 - Yes - Yes Yes - Yes

18/3/2015 (s ecial) - Yes - Yes Yes - Yes

ARMC 23/4/2014 Yes Yes Yes Yes

21/5/2014 (s ecial) Yes Yes Yes Yes

26/5/2014 (s ecial) Yes Yes Yes Yes

21/7/2014 Yes Yes Yes Yes

29/7/2014 (s ecial) Yes Yes Yes Yes

2/8/2014 (s ecial) Yes No Yes Yes

13/10/2014 (s ecial) Yes Yes - Yes Yes -

20/10/2014 (s ecial) Yes Yes - Yes Yes -

19/1/2015 Yes Yes - Yes Yes -

18/3/2015 (s ecial) Yes Yes - Yes No -

REMCO 16/4/2014 Yes Yes Yes

26/6/2014 (s ecial) Yes Yes Yes

22/7/2014 Yes Yes Yes

21/10/2014 Yes No Yes

20/1/2015 Yes Yes Yes

15/4/2014 Yes - - - - - - Yes

24/7/2014 Yes - - - - - - Yes

A  Interim C air erson o  t e Board rom 20 June 2014

B  Resigned as C air erson o  t e Board on 20 June 2014

C  C air erson o  Social and Et ics Commi ee

D  C air erson o  t e Audit and Ris  Commi ee

E  C air erson o  t e Human Resources and Remunera on Commi ee

F  C air erson o  t e Finance and In estment Commi ee 



 SAFCOL INTEGRATED REPORT 2014 | 2015

104

T e Com an  Secretar  is res onsible to t e Board or, 
inter alia, ensuring com liance wit  rocedures and 
a licable statutes and regula ons  To enable t e Board to 
unc on e ec el , all Directors a e ull and mel  access 

to in orma on t at ma  be rele ant to t em ro erl  
disc arging t eir du es  T is includes in orma on suc  
as cor orate announcements, in estor communica ons, 
agenda items or Board mee ngs, and ot er de elo ments 
t at ma  a ect t e Board and t e Grou ’s o era ons  
Access to management is ro ided, w ere re uired

T e Grou  incurred irreco erable nes, enal es and 
interest in t e current ear  T e Grou  will im lement 
ade uate controls to re ent uture ruitless and waste ul 
e enditure

T e Directors a e re iewed t e Grou ’s nancial osi on 
and belie e t at t e Grou  will be a going concern in t e 
ear a ead, as it as ade uate resources to con nue in 

o era on and e istence or t e oreseeable uture  For 
t is reason, t e Grou ’s Annual Financial Statements a e 
been re ared and ado ted on a going-concern basis  

2015 2014

R R R R R

3 845 406 2 887 805
N Mona A 

hief xecu ve cer
0 1 900 016 146 223 2 046 239 2 024 875

Z Mas inini A,J 
hief inancial cer

0 1 650 376 148 792  1 799 168 862 930

2 589 615 2 556 233
VN Magwents u C,J 
Chairperson of the Board of Directors

164 386 164 386 733 211

M K ar a 
Member of the Board of Directors

325 716 325 715 317 848

SR Moe uli 
Member of the Board of Directors

253 305 253 305 204 262

N Medu e 
Member of the Board of Directors

331 750 331 750 317 170

FC Bla ewa  
Member of the Board of Directors

252 710 252 710 238 293

K Njobe 
Member of the Board of Directors

325 716 325 715 311 423

SMP Fi eni 
Interim Chairperson of the Board

649 084 649 084 204 919

M S Gilbert 
Member of the Board of Directors

286 950 286 950 229 107

3 348 273 3 482 201
F de Villiers A 
Chief pera n  cer

0 1 622 640  231 327 1 853 967 1 730 935

J M a udi  
xecu ve: uman Capital 

Mana ement and ransforma on

0 1 385 824   108 482 1 494 306 1 422 570

L A rica
Interim Chief inancial cer

0 0 00 0 00 0 00 328 696

Notes
A  Member o  t e Board o  Directors o  one or more SAFCOL subsidiaries
C  Resigned/ re red during t e ear
D  Fi ed-term contract
G  A ointed during 2014 nancial ear
J  Remunera on or art o  t e ear (2014)
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T e Directors are re uired to maintain ade uate 
accoun ng records in terms o  t e Com anies Act, 71 
o  2008, as amended, and t e PFMA, as amended  T e  
are also res onsible or t e content and integrit  o  t e 

nancial statements and t e related nancial in orma on 
included in t is re ort  It is t eir res onsibilit  to ensure, 
in con ormit  wit  IFRS, t at t e nancial statements airl  

resent t e state o  a airs o  t e Grou  as at t e end o  
t e nancial ear, and t e results o  its o era ons and cas  

ows or t e eriod t en ended  T e e ternal auditors are 
engaged in order to e ress an inde endent o inion o  t e 

nancial statements

T e nancial statements are re ared in accordance wit  
IFRS and are based on a ro riate accoun ng olicies t at 
are a lied consistentl  and su orted b  reasonable and 

rudent judgements and es mates

T e Directors ac nowledge t at t e  are ul matel  
res onsible or t e s stem o  internal nancial control 
establis ed b  t e Grou  and t at t e  lace considerable 
im ortance on maintaining a strong control en ironment  
To enable t e Directors to meet t eir res onsibili es, t e 
Board sets standards or internal control, w ic  are aimed 
at reducing t e ris  o  error or loss in a cost-e ec e 
manner  

T e standards include t e ro er delega on o  
res onsibili es wit in a clearl  de ned ramewor , 
e ec e accoun ng rocedures, and ade uate 
segrega on o  du es, so as to ensure an acce table le el 
o  ris  T ese controls are monitored t roug out t e 
Grou  and all em lo ees are re uired to maintain t e 

ig est et ical standards in ensuring t at t e Grou ’s 
business is conducted in a manner t at, in all reasonable 
circumstances, is abo e re roac  

T e ocus o  ris  management is on iden ing, assessing, 
managing and monitoring all nown orms o  ris  across 
t e Grou  W ile o era ng ris s cannot be eliminated 
com letel , t e Grou  endea ours to minimise t ese b  
ensuring t at a ro riate in rastructure, controls, s stems 
and et ical be a iour are a lied and managed wit in re-
determined rocedures and constraints

Based on t e in orma on and e lana ons gi en b  
management and contained in t e internal audit re orts 
submi ed b  t e internal auditors, t e Directors are o  
t e o inion t at t e s stem o  internal control ro ides 
reasonable assurance t at t e nancial records ma  be 
relied u on in re aring t e nancial statements  Howe er, 
an  s stem o  internal nancial control can onl  ro ide 
reasonable - not absolute - assurance against material mis-
statement or loss

T e Directors belie e t at assets are ade uatel  rotected 
in a cost-e ec e wa , and t at t e  are used as intended 
and wit  a ro riate aut orisa on  T e  also consider t at 
t e Grou  as access to ade uate resources to con nue in 
o era onal e istence or t e oreseeable uture

T e Annual Financial Statements or t e ear ended  
31 Marc  2015, set out on ages 111 to 173, and t e 
re orts b  t e C air erson and t e C ie  E ecu e O cer 
set out on ages 27 to 33, were a ro ed b  t e Board o  
Directors on 21 Jul  2015, and are signed on its be al  b

Interim C air erson C ie  E ecu e O cer
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CERTIFICATE BY COMPANY SECRETARY

T e com an  secretar  cer es t at t e Grou  as lodged wit  t e Com anies and Intellectual Pro ert  Commission 
( rom 1 Ma  2011) all suc  returns as are re uired o  a ublic com an  in terms o  t e Com anies Act, No  71 o  2008 and 

t at all suc  returns are true, correct and u  to date
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STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2015

Group Company

2015
Restated 

2014 2015
Restated  

2014 
Note(s) R ‘000 R ‘000 R ‘000 R ‘000

Assets
Non-Current Assets
Biological assets 3 3 559 766 3 427 962 - -
Property, plant and equipment 4&42 261 091 253 083 4 831 4 368
Intangible assets 5&42 51 267 57 159 51 267 56 966
Ot er nancial assets 6 2 138 543 1 495 291 
Deferred tax 7 23 884 16 241 23 243 14 363
Re rement bene t asset 8 159 2 257 33 474 

3 898 305 3 757 245 80 869 76 462

Current Assets
Inventories 9 74 393 69 584 216 187 
Loans to group companies 10 - - 292 886 392 769
Current tax receivable 73 641 - 642 
Trade and other receivables 11 196 598 180 273 8 106 26 632
Biological Assets 3 263 563 251 951 - -
Cash and cash equivalents 12 293 294 222 162 266 605 178 127

827 921 724 611 567 813 598 357
Non-current assets held for sale 13 372 445 372 755 37 216 37 526
Total Assets 5 098 671 4 854 611 685 898 712 345

Equity
Share capital 15 318 013 318 013 318 013 318 013
Reserves 61 666 87 282 128 374 128 374
Retained income 42 3 360 482 3 190 464 226 203    254 548

3 740 161 3 595 759 672 590 700 935

Finance lease obliga on 20 40 018 31 443 - -
Deferred tax 7 1 056 618 1 048 796 - -

1 096 636 1 080 239 - -

Current tax payable 23 108 10 - -
Finance lease obliga on 20 14 818 10 390 - -
Trade and other payables 21 202 789 90 944 13 308 11 410
Provisions 22 21 159 77 269 - -

261 874 178 613 13 308 11 410
1 358 510 1 258 852 13 308 11 410
5 098 671 4 854 611 685 898 712 345
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STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME

Group Company

2015
Restated 

2014 2015
Restated  

2014 
Note(s) R ‘000 R ‘000 R ‘000 R ‘000

Revenue 24 898 140 894 374 43 165 43 150
Cost of sales 25 (674 130) (699 491) - -

224 010 194 883 43 165 43 150
Other income 7 074 10 377 3 139 2 673
Opera ng expenses (228 304) (243 882) (142 696) (134 286)

26 2 780 (38 622) (96 392) (88 463)
Investment revenue 28 57 155 14 139 59 476 26 595
Fair value adjustments 27 144 544 731 445 - -
Finance costs 29 (4 249) (2 853) (309) (55)

200 230 704 109 (37 225) (61 923)
Taxa on 30 (30 212) (196 174) 8 880 11 534

170 018 507 935 (28 345) (50 389)

Exchange di erences on transla ng foreign 
opera ons (25 616) (17 593) - -

(25 616) (17 593) - -
144 402 490 342 (28 345) (50 389)
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STATEMENT OF CASH FLOWS
Group Company

2015 Restated 2014 2015
Restated  

2014 

Note(s) R ‘000 R ‘000 R ‘000 R ‘000

Cash generated / (used) in opera ons 31 76 755 94 860 (66 241) (87 714)

Interest income 28 15 342 10 014 17 663 22 470

Dividends received 28 41 813 4 125 41 813 4 125

Finance costs 29 (4 249) (2 853) (309) (55)

Tax (paid) received 32 (6 366) (115) 642 -

123 295 106 031 (6 432) (61 174)

Purchase of property, plant and equipment 4 (34 295) (34 259) (109) (29)

Proceeds / (loss) on disposal of property, 
plant and

4&26 - 13 145 - 77 

equipment

Purchase of intangible assets 5 (3 660) (11 418) (3 660) (11 418)

Other loans and receivables - 693 - 693 

Loans advanced to group companies 10 - - 99 883 114 914

Proceeds on sale of nancial assets 6 (1 595) 2 494 (1 204) 2 496

Foreign currency transla on reserve (non-
cash movement)

(25 616) (17 593) - -

(65 166) (46 938) 94 910 106 733

Cash ows from nancing ac vi es

Repayment of other nancial liabili es - (4 565) - (4 565)

Movement in nance leases 20 13 003 14 904 - -

13 003 10 339 - (4 565)

Total cash movement for the year 71 132 69 432 88 478 40 994

Cash at the beginning of the year 222 162 152 730 178 127 137 133

12 293 294 222 162 266 605 178 127
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ACCOUNTING POLICIES   

South African Forestry Company SOC Limited (“SAFCOL”), a public company and holding company of the Group, is 
incorporated and domiciled in the Republic of South Africa  The Group is a hori ontally integrated opera on whose main 
business is the conduct of forestry, mber processing and related ac vi es in Southern Africa    

The  principal accoun ng policies applied  in the prepara on of these consolidated nancial statements are set out below   
These policies have been applied to all years presented which are consistent with those of the previous year, except for 
new and revised standards and interpreta ons adopted per notes to the nancial statements    

The nancial statements have been prepared under the historical cost basis, except for the revalua on of land and 
buildings, available for sale nancial assets, and nancial assets and liabili es at fair value through pro t or loss, and 
incorporate the following principal accoun ng policies    

The prepara on of the annual nancial statements in conformity with Interna onal Financial Repor ng Standards, the 
South African Companies Act No. 71 of 2008 and the Public Finance Management Act No. 1 of 1999 requires the directors 
to ma e judgements, es mates and assump ons that a ect the applica on of policies and reported amounts of assets, 
liabili es, income and expenses. The es mates and the underlying assump ons are reviewed on an ongoing basis. The 
actual results may di er from these es mates. Revisions to accoun ng es mates are recognised in the year in which the 
es mate is revised and future years, if it a ects both the current and future years.   

The level rounding used in presen ng amounts in the nancial statements is thousands.   

1.1  Statement of compliance

The Annual Group Financial Statements of SAFCOL are prepared in accordance with Interna onal Financial Repor ng 
Standards, the South African Companies Act No. 71 of 2008 and the Public Finance Management Act No. 1 of 1999.

The Group has adopted all of the new and revised Standards and Interpreta ons issued by the Interna onal Accoun ng 
Standards Board (“IASB”) and the Interna onal Financial Repor ng Interpreta ons Commi ee (“IFRIC”) of the IASB that 
are relevant to its opera ons and e ec ve for annual repor ng periods commencing on 1 April 2014.

1.   on oli a on

a i  of con oli a on

Subsidiaries

The consolidated annual nancial statements incorporate the nancial statements of the company and its subsidiaries. 
Subsidiaries are those en es in which the Group, directly or indirectly, has an interest of more than one half of the vo ng 
rights or it is exposed, or has rights, to variable returns from its involvement with the subsidiary and has the ability to 
a ect those returns through its power over the subsidiary. 

The Group uses the acquisi on method of accoun ng to account for all the business combina ons. The cost of an 
acquisi on is measured as the fair value of the assets given, equity instruments issued and liabili es incurred. The 
considera on transferred includes the fair value of any asset or liability resul ng from a con ngent considera on 
arrangement. Acquisi on-related costs are expensed in the period incurred. Iden able assets acquired and liabili es 
and con ngent liabili es assumed in a business combina on are measured ini ally at their fair values at the acquisi on 
date on an acquisi on-by-acquisi on basis  the Group recognises any non-controlling interest in the acquiree either at fair 
value or at the non-controlling interest’s propor onate share of the acquiree’s net assets. The excess of the considera on 
transferred, the amount of any non-controlling interest in the acquiree and the acquisi on-date fair value of any previous 
equity interest in the acquiree over the fair value of the Group’s share of the iden able net assets acquired is recorded 
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as goodwill. If this is less than the fair value of the net assets of the subsidiary acquired in the case of a bargain purchase, 
the di erence is recognised directly in the statement of comprehensive income.

The existence and e ect of poten al vo ng rights that are currently exercisable or conver ble are considered in assessing 
whether the Group controls another en ty.

Subsidiaries are consolidated from the date on which e ec ve control (power over the investee  exposure, or rights, 
to variable returns from its involvement with the investee  and the ability to use its power over the investee to a ect 
the amount of the investor’s returns) is transferred to the Group and consolida on ceases from the date of disposal 
or the date on which control ceases. All intercompany transac ons, balances and unrealised surpluses and de cits on 
transac ons between Group en es are eliminated.

The accoun ng policies of subsidiaries have been changed where necessary to ensure alignment with the policies adopted 
by the Group.

Investments in subsidiaries are shown at cost less impairment in the Company’s separate nancial statements, except 
when the investment is classi ed as held-for-sale, in which case it is accounted for in accordance with IFRS 5 Non-
current Assets Held-for-Sale and Discon nued Opera ons’.  Cost is adjusted to re ect changes in considera on arising 
from con ngent considera on amendments. Cost also includes direct a ributable costs of investment. 

1.   Si ni cant ement  an  o ce  of e ma on nce taint

In preparing the consolidated annual nancial statements, management is required to ma e es mates and assump ons 
that a ect the amounts represented in the consolidated annual nancial statements and related disclosures. Use of 
available informa on and the applica on of judgement is inherent in the forma on of es mates. Actual results in the 
future could di er from these es mates which may be material to the consolidated annual nancial statements. Signi cant 
judgements include:

o i ion fo  impai ment of t a e ecei a le

The Group assesses its trade receivables for impairment at the end of each repor ng period. In determining whether an 
impairment loss should be recorded in pro t or loss, the company ma es judgements as to whether there is observable 
data indica ng a measurable decrease in the es mated future cash ows from a nancial asset. At each statement of 

nancial posi on date, the Group assesses whether there is any objec ve evidence that debtors are impaired. If evidence 
of impairment exists, the provision is calculated as the carrying value  of the debtor less the present value of the es mated 
recoverable amount.

ai  al e e mate of iolo ical a et

The methods and assump ons used in determining the fair value of the standing mber in the planta ons can be described 
as follows and have been applied consistently in accordance with Group policy, and are reviewed every ve years or when 
there are mar et condi ons which impact:

The mar et prices per cubic metre are based on mar et expecta ons per log class.

  The expected yield per log class is calculated with reference to growth models relevant to the nominal planted 
area.

  The growth models are derived from actual trial data that is measured regularly.  A merchandising model, using the 
modelled tree shape at various ages, is used to split the tree-lengths into pre-de ned products or log classes.

  The nominal planted area is derived from the core forestry management systems.

Due to the nature of planta on forestry, and more speci cally its suscep bility to the environment, an adjustment 
factor is determined to reduce the modelled volumes to approximate marketable volumes. The percentage volume 
adjustment is based on factors such as baboon damage, as well as damage due to natural elements, such as wind, rain, 
hail, drought, res, insect and fungal damage such as sirex and fusarium. Natural elements such as extreme wind, rain 
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and hail condi ons may damage the trees, as well as reduced rainfall or uneven rainfall a ects tree growth. In the case 
of res, the actual volume is recalculated per compartment.

The Group manages its planta on crop mainly on a 30-year rota on for saw log produc on. 

  Opera ng costs are calculated with reference to the maintenance and harves ng ac vi es and the average annual 
unit costs per ac vity.

  The ac vi es are based on the prescribed silvicultural regimes and volume of mber to be harvested and extracted.
  The opera ng costs per ac vity are based on the annual average unit costs as per the planta on opera ng 

statements and include relevant overheads.

The current market-determined discount rate is based on the Weighted Average Cost of Capital model as calculated by 
an independent professional service provider, using the following:

  Risk free rate which is updated with the market rates applicable at the valua on dates.
  Market premium which has been adjusted to compensate for increased risk factors.
  In a on assump ons which have been adjusted to incorporate the market view at the valua on date.

o i ion

Provisions were raised and management determined an es mate based on the informa on available. Addi onal disclosure 
of these es mates of provisions are included in note 22 - Provisions.  

Ta a on

The Group is subject to income taxes in South Africa and Mo ambique jurisdic ons. Signi cant judgement is required 
in determining the provision for income tax. There are many transac ons and calcula ons for which the ul mate tax 
determina on is uncertain during the ordinary course of business. The Group recognises liabili es for an cipated tax 
audit issues based on es mates of whether addi onal taxes will be due. Where the nal tax outcome of these ma ers 
is di erent from the amounts that were ini ally recorded, such di erences will a ect the income tax and deferred tax 
provisions in the period in which such determina on is made.

1.4  Biological assets

Biological assets are measured at fair value less costs to sell. Fair value of planta ons and sugar cane is es mated based on 
the present value of the net future cash ows from the asset, discounted at a current market-based rate. In determining 
the present value of expected net cash ows, the Group includes the net cash ows that market par cipants would expect 
the asset to generate in its most relevant market. Increases or decreases in value are recognised in the statement of 

nancial performance.

All expenses incurred in maintaining and protec ng the assets are recognised in the statement of nancial performance. 
All costs incurred in acquiring addi onal planted areas are capitalised.

1.   n estment p ope t

Investment proper es are proper es held for the purpose of earning rental income or for capital apprecia on or both, and 
are ini ally recognised at cost or deemed cost. Transac on costs are included in the ini al measurement.

Costs include costs incurred ini ally and costs incurred subsequently to add to, or to replace a part of, or service, a 
property. If a replacement part is recognised in the carrying amount of the investment property, the carrying amount of 
the replaced part is derecognised.

Investment property is recognised as an asset when, and only when, it is probable that the future economic bene ts that 
are associated with the investment property will ow to the enterprise, and the cost of the investment property can be 
measured reliably.

Subsequent to the ini al recogni on, investment proper es are stated at cost less accumulated deprecia on less any 
accumulated impairment losses.
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Deprecia on is charged to the statement of nancial performance on a straight-line basis over the es mated useful 
lives of each item of investment property from when it is available to operate as intended by management. Land is not 
depreciated Investment property has been reclassi ed as non-current asset held for sale per IFRS 5, as the asset meets 
the requirements of the standard.

1.   ope t  plant an  e ipment

Owned Assets:

Property, plant and equipment is ini ally measured at cost and subsequently carried at cost less accumulated deprecia on 
and accumulated impairment loss. Items of property, plant and equipment are stated at historical cost less related 
accumulated deprecia on and accumulated impairment losses. The cost of an item of property, plant and equipment 
includes all costs that are incurred in bringing the asset into a loca on and condi on necessary to enable it to operate as 
intended by management and includes the cost of materials, direct labour, and the ini al es mate, where applicable, of 
the costs of dismantling and removing the item and restoring the site on which it is located.

Where parts of an item of property, plant and equipment have di erent useful lives, they are accounted for as separate 
items of property, plant and equipment and are depreciated separately. 

The cost of an item of property, plant and equipment is recognised as an asset when:

  it is probable that future economic bene ts associated with the item will ow to the company  and 
  the cost of the item can be measured reliably.

Subsequent expenditure:

Subsequent expenditure rela ng to an item or part of property, plant and equipment is capitalised when it is probable 
that future economic bene ts associated with an item will ow to the Group and the cost can be measured reliably. The 
carrying amount of the part that is replaced  is derecognised in accordance with the principles set out below. Items such 
as spare parts, stand-by equipment and servicing equipment are recognised in accordance with IFRS when they meet 
the de ni on of property, plant and equipment. Otherwise such items are classi ed as inventory. Costs of repairs and 
maintenance are recognised as an expense in the year in which it was incurred.

Derecogni on:

The carrying amount of an item of property, plant and equipment is derecognised at the earlier of the date of disposal or 
the date when no  future economic bene ts are expected from its use or disposal. Gains or losses on derecogni on of 
items of property, plant and equipment are included in the statement of comprehensive income.  The gain or loss is the 
di erence between the net disposal proceeds and the carrying amount of the asset.

Deprecia on:

Deprecia on is charged to the statement of comprehensive income on a straight-line basis over the es mated useful 
lives of each part of an item of property, plant and equipment. Deprecia on will not be charged to the statement of 
comprehensive income if it has been included in the carrying amount of another asset. Land and capital work-in-progress 
are not depreciated. The methods of deprecia on, useful lives and residual values are reviewed  at the end of each 
repor ng period. If the expecta ons di er from previous es mates, the change is accounted for as a change in accoun ng 
es mate annually and changes in es mates, if appropriate, are accounted for on a prospec ve basis. An asset’s carrying 
amount is wri en down immediately to its recoverable amount if the asset’s carrying amount is greater than its es mated 
recoverable amount.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item

Buildings and U li es 20 - 50 years

Leasehold improvements - buildings and u li es 25 years

Plant and machinery 4 - 15 years

Furniture and xtures 5 - 10 years
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Motor vehicles 4 - 12 years

Computer equipment 3 - 10 years

Leasehold improvements - telephone lines and fences 10 years

Leasehold improvements - roads 25 years

1.   ntangi le assets

An intangible asset is recognised when:   

  it is probable that the expected future economic bene ts that are a ributable to the asset will ow to the en ty  
and 

  the cost of the asset can be measured reliably. 

Acquired computer so ware is capitalised based on the costs incurred to acquire and bring the speci c so ware into use. 
Costs associated with maintaining computer so ware programs are recognised as an expense as incurred. 

Intangible assets are ini ally measured at cost and subsequently carried at cost less accumulated amor sa on and 
accumulated impairment loss. Subsequent expenditure on intangible assets is capitalised only when it increases the 
future economic bene ts embodied in the speci c asset to which it relates, and all other subsequent expenditure is 
expensed as incurred.

Internally generated brands, mastheads, publishing tles, customer lists and items similar in substance are not recognised 
as intangible assets.   

The useful lives of intangible assets are assessed as de nite. Amor sa on is charged to the statement of nancial 
performance on a  straight-line basis over the es mated useful life of the asset.   

The methods of amor sa on, useful lives and residual values are reviewed annually and changes in es mates, if 
appropriate, are accounted for on a prospec ve basis.   

Amor sa on is provided to write down the intangible assets, on a straight-line basis, to their residual values as 
follows: 

Item

Computer so ware 3 - 5 years

The carrying amount of an item or part of an intangible asset is derecognised at the earlier of the date of disposal or the 
date when no future economic bene ts are expected from its use or disposal.  Gains or losses on derecogni on of an item 
of an intangible asset are  included in the statement of nancial performance. The gain or loss is the di erence between 
the net disposal proceeds and the carrying amount of the asset.

1.  inancial nst ments

ni al ecogni on

The Group classi es nancial assets and nancial liabili es into the following categories: 

Loans and receivables are non-deriva ve nancial assets with xed or determinable payments that are not quoted in an 
ac ve market. 

Available for sale nancial assets are non-deriva ves that are either designated in this category, or are not classi ed in any 
of the other categories. They are included in non-current assets unless the directors intend to dispose of the investment 
within 12 months of the statement of nancial posi on date. 

Classi ca on depends on the purpose for which the nancial instruments were obtained / incurred and takes place at 
ini al recogni on. 
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ni al eas ement

Loans and receivables are ini ally recognised at fair value plus transac on costs. 

Available for sale nancial assets are recognised ini ally at fair value plus transac on costs, and carried subsequently at 
fair value. 

Fair value is the market value (listed investments) or quoted prices in ac ve markets for iden cal assets/liabili es that an 
en ty can access at the market date, or the present value of expected future cash ows of the net asset base (unlisted 
investments). 

If the market for a nancial asset is not ac ve (and for unlisted securi es), the Group establishes fair value by using 
valua on techniques. 

These include the use of the market approach which uses prices and other relevant informa on generated by market 
transac ons involving iden cal or comparable liabili es, income approach which includes discounted cash ow analysis 
and op on pricing models, maximi ing observable inputs and minimi ing unobservable inputs as far as possible. The fair 
value of the liability re ects non-performance risk of the Group. Non-performance risk includes, but may not be limited 
to, an en ty’s own credit risk. Non-performance risk is assumed to be the same before and a er the transfer of the 
liability. 

inancial lia ili es

Regular purchases of nancial assets are accounted for at trade date i.e. the date on which the Group commits to purchase 
or sell the asset. 

S se ent eas ement

Subsequently measured at amor sed cost using the e ec ve interest rate method. 

Appropriate allowances for es mated irrecoverable amounts are recognised in pro t or loss when there is objec ve 
evidence that the asset is impaired. Signi cant nancial di cul es of the debtor, probability that the debtor will enter 
bankruptcy or nancial reorganisa on, and default or delinquency in payments (more than 30 days overdue) are 
considered indicators that the trade receivable is impaired. The allowance recognised is measured as the di erence 
between the asset’s carrying amount and the present value of es mated future cash ows discounted at the e ec ve 
interest rate computed at ini al recogni on. 

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the loss is 
recognised in pro t or loss within opera ng expenses. When a trade receivable is uncollectable, it is wri en o  against the 
allowance account for trade  receivables. Subsequent recoveries of amounts previously wri en o  are credited against 
opera ng expenses in pro t or loss. 

Financial liabili es at amor sed cost are subsequently measured at amor sed cost, using the e ec ve interest rate 
method. 

Financial assets are derecognised when the right to receive cash ows from the investments has expired, or has been 
transferred and the company has transferred substan ally all risks and rewards of ownership.

Investments in equity instruments that do not have a quoted price in an ac ve market and whose fair value cannot 
be measured reliably are measured at cost. Gains or losses on available for sale investments are recognized in other 
comprehensive income, as a separate component of the Group’s equity un l the investments are sold, collected or 
otherwise disposed of, or un l the investments are determined to be impaired, at which me the cumula ve gain or loss 
previously reported in equity is recognized in the statement of nancial performance. Impairment losses on available for 
sale equity instruments that are recognized in the statement of nancial performance are not subsequently reversed.

The Group assesses at each statement of nancial posi on date whether there is objec ve evidence that a nancial 
asset or a Group of nancial assets is impaired. In the case of equity securi es classi ed as available for sale, a signi cant 
or prolonged decline in the fair value of the security below its cost is considered as an indicator that the securi es 
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are impaired. If any such evidence exists for available for sale inancial assets, the cumula ve loss – measured as the 
di erence between the acquisi on cost and the current fair value, less any impairment loss on that nancial asset 
previously recognized in pro t or loss – is removed from equity and recognized in the statement of nancial performance. 
Impairment losses recognized in the statement of nancial performance on equity instruments are not reversed through 
the statement of nancial performance. In the case of assets carried at amor zed cost, the amount of the loss is measured 
as the di erence between the asset’s carrying amount and the present value of es mated future cash ows (excluding 
future credit losses that have not been incurred) discounted at the nancial asset’s original e ec ve interest rate. The 
asset’s carrying amount is reduced and the amount of the loss is recognized in the statement of nancial performance. If a 
loan has a variable interest rate, the discount rate for measuring any impairment loss is the current e ec ve interest rate 
determined under the contract. As a prac cal expedient, the Group may measure impairment based on an instrument’s 
fair value using an observable market price.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objec vely to an 
event occurring a er the impairment was recognized (such as an improvement in the debtor’s credit ra ng), the reversal 
of the previously recognized impairment loss is recognized in the statement of nancial performance.

Interest on available for sale securi es calculated using the e ec ve interest method is recognized in the statement of 
nancial performance as part of investment revenue. Dividends on available-for-sale equity instruments are recognized 

in the statement of nancial performance as part of investment revenue when the Group’s right to receive payment is 
established.

se ng

A nancial asset and a nancial liability is o set and the net amount reported when the Group has a legally enforceable 
right to set o  the amounts  and intends either to se le on a net basis, or to realize the asset and se le the liability 
simultaneously. The legally enforceable right must not be con ngent on future events and must be enforceable in the 
normal course of business and in event of default, insolvency or bankruptcy of the company or the counterparty.

e ecogni on

Financial assets are derecognized when the rights to receive cash ows from the investments have expired or have been 
transferred and the Group has transferred substan ally all risks and rewards of ownership.

T a e an  ot e  ecei a les

Trade and other receivables are recognized ini ally at fair value and subsequently measured at amor zed cost using the 
e ec ve interest rate method, less provision for impairment. Other receivables cons tute sundry debtors. A provision 
for impairment of trade receivables is established when there is objec ve evidence that the Group will not be able to 
collect all amounts due according to the original terms of the receivables. Signi cant nancial di cul es of the debtor, 
probability that the debtor will enter bankruptcy, nancial re-organiza on, and default, or delinquency in payments, are 
considered indicators that the trade receivable is impaired.

The amount of the provision is the di erence between the asset’s carrying amount and the present value of es mated 
future cash ows, discounted at the original e ec ve interest rate. The carrying amount of the asset is reduced using an 
allowance account, and the amount of the loss is recognized in income. When a trade receivable is uncollectable, it is 
wri en o  against the allowance account for trade receivables. Subsequent recoveries of amounts previously wri en o  
are credited in the statement of nancial performance.

T a e an  ot e  pa a les

Trade payables are obliga ons to pay for goods and services that have been acquired in the ordinary course of business 
from suppliers. 

Accounts payable are classi ed as current liabili es if payment is due within one year or less. If not, they are presented as 
non-current liabili es. 

Trade payables are ini ally measured at fair value, and are subsequently measured at amor zed cost, using the e ec ve 
interest rate method. 
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as  an  cas  e i alents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments 
that are readily conver ble to a known amount of cash and are subject to an insigni cant risk of changes in value. Bank 
overdra s (if applicable) are shown within borrowings in current liabili es on statement of nancial posi on.

Cash and cash equivalents are ini ally recorded at fair value, and are subsequently measured at amor zed cost, using the 
e ec ve interest rate method.

Ban  o e a  an  o o ings

Borrowings are recognized ini ally at fair value, net of transac on costs incurred. Borrowings are stated subsequently at 
amor zed cost.

Any di erence between the proceeds (net of transac on costs), and the redemp on value is recognized in the statement 
of nancial performance over the period of the borrowings using the e ec ve interest rate method.

Borrowings are classi ed as current liabili es unless the Group has an uncondi onal right to defer se lement of the 
liability for at least 12 months a er the statement of nancial posi on date.

1.9 Tax

ent tax

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already paid in 
respect of current and prior periods exceeds the amount due for those periods, the excess is recognised as an asset. 

Current tax liabili es (assets) for the current and prior periods are measured at the amount expected to be paid to 
(recovered from) the tax authori es, using the tax rates (and tax laws) that have been enacted or substan vely enacted 
by the end of the repor ng period.

efe e  tax

A deferred tax liability is recognised for all taxable temporary di erences, except to the extent that the deferred tax 
liability arises from the ini al recogni on of an asset or liability in a transac on which at the me of the transac on a ects 
neither accoun ng pro t nor taxable pro t (tax loss). 

A deferred tax asset is recognised for all deduc ble temporary di erences to the extent that it is probable that taxable 
pro t will be available against which the deduc ble temporary di erence can be u lised. A deferred tax asset is not 
recognised when it arises from the ini al recogni on of an asset or liability in a transac on which at the me of the 
transac on a ects neither accoun ng pro t nor taxable pro t (tax loss). 

A deferred tax asset is recognised for the carry forward of unused tax losses and unused Secondary Tax on Companies 
credits to the extent that it is probable that future taxable pro t will be available against which the unused tax losses and 
unused STC credits can be u lised.

Deferred tax assets and liabili es are measured at the tax rates that are expected to apply to the period when the asset 
is realised or the liability is se led, based on tax rates (and tax laws) that have been enacted or substan vely enacted by 
the end of the repor ng period.

Tax expenses

Current and deferred taxes are recognised as income or an expense and included in pro t or loss for the period, except 
to the extent that the tax arises from:

  a transac on or event which is recognised, in the same or a di erent period, to other comprehensive income, or
  directly in equity.

Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items that are 
credited or charged, in the same or a di erent period, to other comprehensive income.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are credited or 
charged, in the same or a di erent period, directly to equity.
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A Subsidiary within the group purchases goods and services for mixed purposes. Where the percentage of non-taxable 
supplies exceeds ve percent, the standard appor onment method is used.

Any over/under recovery of non-recoverable Value-Added-Tax is recognised in pro t and loss and disclosed separately in 
the statement of comprehensive income as indirect taxes.

1.10 Leases

ni al ecogni on

A lease is classi ed as a nance lease if it transfers substan ally all the risks and rewards incidental to ownership. A lease 
is classi ed as an opera ng lease if it does not transfer substan ally all the risks and rewards incidental to ownership. 

ni al eas ement

At the commencement of the lease term, lessees shall recognise nance leases as assets and liabili es in their statements 
of nancial posi on at amounts equal to the fair value of the leased property or, if lower, the present value of the minimum 
lease payments, each determined at the incep on of the lease. The discount rate to be used in calcula ng the present 
value of the minimum lease payments is the interest rate implicit in the lease. Any ini al direct costs of the lessee are 
added to the amount recognised as an asset. 

Payments made under opera ng leases are recognised in the statement of nancial performance on a straight-line basis 
over the period of the lease. The di erence between the amounts recognised as an expense and the contractual payments 
are recognised as an opera ng lease asset.

S se ent eas ement

The lease payments are appor oned between the nance charge and reduc on of the outstanding liability. The nance 
charge is allocated to each period during the lease term so as to produce a constant periodic rate on the remaining 
balance of the liability. Con ngent rents shall be charged as expenses in the periods in which they are incurred.

Leased assets shall be fully depreciated over the shorter of the lease term and its useful life.

1.11 n ento ies

Inventories are measured at the lower of cost and net realisable value. 

Net realisable value is the es mated selling price in the ordinary course of business less the es mated costs of comple on 
and the es mated costs necessary to make the sale. 

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the 
inventories to their present loca on and condi on. 

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for all 
inventories having a similar nature and use to the en ty. 

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period in which 
the related revenue is recognised. 

The amount of any write-down of inventories to net realisable value and all losses of inventories are recognised as an 
expense in the period the write-down or loss occurs. The amount of any reversal of any write-down of inventories, arising 
from an increase in net realisable value, is recognised as a reduc on in the amount of inventories recognised as an 
expense in the period in which the reversal occurs.



South African Forestry Company SOC Limited and its subsidiaries
(Registra on number 1992/005427/30)

Consolidated Annual Financial Statements for the year ended 31 March 2015

125

Cost is determined on the following bases:

 Finished goods and work-in-progress comprises raw material, direct labour, other direct costs and related produc on 
overheads incurred in bringing the inventories to their present loca on and condi on, calculated on the weighted 
average basis, based on the normal capacity for the period to eliminate the e ect of changes in log distribu on. 
Included in nished goods and work-in- progress inventories are sawn mber, lumber and seedlings.

 Raw materials are valued at landed cost on the weighted average basis.
 Consumable stores are valued at cost on the weighted average basis.

1.1  on c ent assets el  fo  sale

Non-current assets and disposal groups are classi ed as held for sale if their carrying amount will be recovered through 
a sale transac on rather than through con nuing use. This condi on is regarded as met only when the sale is highly 
probable and the asset (or disposal group) is available for immediate sale in its present condi on. Management must be 
commi ed to the sale, which should be expected to qualify for recogni on as a completed sale within one year from the 
date of classi ca on.

Non-current assets held for sale (or disposal group) are measured at the lower of its carrying amount and fair value less 
costs to sell.

A non-current asset is not depreciated (or amor sed) while it is classi ed as held for sale, or while it is part of a disposal 
group classi ed as held for sale.

Interest and other expenses a ributable to the liabili es of a disposal group classi ed as held for sale are recognised in 
pro t or loss.

1.1  mpai ment of non nancial assets

The carrying amounts of the Group’s tangible and intangible assets are assessed at each repor ng date to determine 
whether there is any indica on that those assets may have su ered an impairment loss.  If such an indica on exists, the 
recoverable amount of the asset is es mated as the higher of the fair value less costs to sell and value in use of the asset. 
Value in use is es mated based on the expected future cash ows, discounted to their present values using a discount rate 
that re ects forecast market assessments over the es mated useful life of the asset. Where it is not possible to es mate 
the recoverable amount of an individual asset, the recoverable amount of the cash-genera ng unit to which the asset 
belongs is calculated. Where an asset or a cash-genera ng unit’s recoverable amount has declined below the carrying 
amount, the decline is recognised as an expense.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-genera ng unit)  is increased 
to the revised es mate of its recoverable amount, to the extent that the increased carrying amount does not exceed 
the carrying amount that would have been determined had no impairment loss been recognised for the asset (cash-
genera ng unit) in prior years. A reversal of an impairment loss is recognised immediately in pro t or loss.

1.14 S a e capital an  e it

Ordinary shares are classi ed as equity.

1.1  Emplo ee ene ts

S o t te m emplo ee ene ts

The cost of short-term employee bene ts, (those payable within 12 months a er the service is rendered, such as paid 
vaca on leave and sick leave, bonuses, and non-monetary bene ts such as medical care), are recognised in the period in 
which the service is rendered and are not discounted. 

The expected cost of compensated absences is recognised as an expense as the employees render services that increase 
their en tlement or, in the case of non-accumula ng absences, when the absence occurs.

The expected cost of pro t sharing and bonus payments is recognised as an expense when there is a legal or construc ve 
obliga on to make such payments as a result of past performance.
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e ne  cont i on plans

A de ned contribu on plan is a pension plan under which the Group pays xed contribu ons into a separate en ty. The 
SAFCOL Provident Fund and Forestry Workers Pension Fund are de ned contribu on plans. The Group has no legal or 
construc ve obliga ons to pay further contribu ons if the fund does not hold su cient assets to pay all employees the 
bene ts rela ng to employee services in the current and prior periods. 

The Group pays contribu ons to publicly or privately administered pension insurance plans on a mandatory, contractual 
or voluntary basis.    

The contribu ons are recognised as employee bene t expense when they are due. Prepaid contribu ons are recognised 
as an asset to the extent that a cash refund or a reduc on in the future payments is available. 

e ne  ene t plans

The de ned bene t schemes are funded generally through payments to insurance companies or trustee-administered 
funds, determined by periodic actuarial calcula ons.  The SAFCOL Pension Fund and the SAFCOL Pension-Linked Provident 
Fund are de ned bene t schemes.    

Typically, de ned bene t plans de ne an amount of pension bene t that an employee will receive on re rement, usually 
dependent on one or more factors such as age, years of service and compensa on.    

The asset or liability recognised in the statement of nancial posi on in respect of de ned bene t pension plans is 
the present value of the de ned bene t obliga on at the statement of nancial posi on date, less the fair  value of 
plan assets, together with adjustments for unrecognised past-service costs. The de ned bene t obliga on is calculated 
annually by independent actuaries using the projected unit credit method. The present value of the de ned bene t 
obliga on is determined by discoun ng the es mated future cash ou lows using interest rates of government bonds that 
are denominated in the currency in which the bene ts will be paid, and that have terms to maturity approxima ng the 
terms of the related pension liability.    

Actuarial gains and losses arising from experience adjustments and changes in actuarial assump ons are charged or 
credited to the statement of nancial performance in the period in which they arise.    

Past-service costs are recognised immediately in income, unless the changes to the pension plan are condi onal on the 
employees remaining in service for a speci ed period (the ves ng period). In this case, the past-service costs are amor sed 
on a straight-line basis over the ves ng period.    

Termina on bene ts are payable when employment is terminated by the Group before the normal  re rement  date, 
or whenever an employee  accepts  voluntary  redundancy  in  exchange  for  these  bene ts. The Group  recognises  
termina on  bene ts when it is demonstrably commi ed to a termina on when the en ty has a detailed formal plan 
to terminate the employment of current employees without possibility of withdrawal. In the case of an o er made to 
encourage voluntary redundancy, the termina on bene ts are measured based on the number of employees expected to 
accept the o er. Bene ts falling due more than 12 months a er the end of the repor ng period are discounted to their 
present value.

Bonus plans

The Group recognises a liability and an expense for bonuses based on a formula that takes into considera on the pro t 
a ributable to the Group and Company’s shareholders a er certain adjustments. The Group recognises a provision where 
obliged contractually, or where there is a past prac ce that has created a construc ve obliga on. 

1.1  o isions an  con ngencies

A provision is recognised when the Group has a present legal or construc ve obliga on as a result of past events, for which 
it is probable that an ou low of economic bene ts will be required to se le the obliga on and a reliable es mate can be 
made of the amount of the obliga on.
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Where the e ect of the me value of money is material, provisions are measured by discoun ng the expected future cash 
ows at a pre-tax rate that re ects the current market assessment of the me value of money and the risks speci c to 

the liability.

A provision for restructuring is recognised when the Group has approved a detailed and formal restructuring plan, and the 
restructuring has either commenced or announced publicly. Costs rela ng to ongoing ac vi es are not provided for. 

Where some or all of the expenditure required to se le a provision is expected to be reimbursed by another party, the 
reimbursement shall be recognised when, and only when, it is virtually certain that reimbursement will be received if 
the en ty se les the obliga on. The reimbursement shall be treated as a separate asset. The amount recognised for the 
reimbursement shall not exceed the amount of the provision.

Provisions are not recognised for future opera ng losses.

If an en ty has a contract that is onerous, the present obliga on under the contract shall be recognised and measured as 
a provision.

Con ngent assets and con ngent liabili es are not recognised. Con ngencies are disclosed in note 35.

1.1  e en e

Revenue from the sale of goods is recognised when all the following condi ons have been sa s ed:

 the Group has transferred to the buyer the signi cant risks and rewards of ownership of the goods
 the Group retains neither con nuing managerial involvement to the degree usually associated with ownership nor 

e ec ve control over the goods sold
 the amount of revenue can be measured reliably
 it is probable that the economic bene ts associated with the transac on will ow to the Group  and
 the costs incurred or to be incurred in respect of the transac on can be measured reliably.

Revenue is measured at the fair value of the considera on received or receivable and represents the amounts receivable 
for goods and services provided in the normal course of business, net of trade discounts and volume rebates, and value 
added tax and elimina on of Group internal sales.

Interest is recognised, in pro t or loss, using the e ec ve interest rate method. 

Dividends are recognised, in pro t or loss, when the Group’s right to receive payment has been established. 

Sales of Goods

The Group harvests, processes, and sells a range of mber and logs.  Sales of goods are recognised when a Group en ty 
has delivered products to the customer and there is no unful lled obliga on that could a ect the customer’s acceptance 
of the products. Sales of logs are recognised when the tle is considered to have passed to the customer either when logs 
are delivered at roadside or when logs are delivered to the customers. All other sales of goods are recognised when goods 
are delivered and tle has passed.   

Sales are recorded based on the price speci ed in the sales contracts. The provision for claims is based on actual returns 
by customers and  includes volume, quality and price disputes.   

Sales of Se ices

Where the Company charges management services to its subsidiaries, the fees are eliminated on consolida on level. Any 
billed services are  provided as a xed-price contract, with annual contract terms.   

1.1  T ansla on of fo eign c encies

Func onal and presenta on currency   

Items included in the consolidated annual nancial statements of each of the Group en es are measured using the 
currency of the primary economic environment in which the en ty operates (func onal currency).   

The consolidated consolidated annual nancial statements are presented in Rand which is the Group func onal and 
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presenta on currency.   

o eign c enc  t ansac ons

Foreign currency transac ons are translated into the func onal currency using the exchange rates prevailing at the 
transac on or valua on date where items are re-measured. At each statement of nancial posi on date, monetary assets 
and liabili es that are denominated in foreign currencies are translated at the exchange rates prevailing at that date. 
Non-monetary assets and liabili es carried at fair value that are denominated in foreign currencies are translated at the 
exchange rates prevailing at the date when the fair value was determined.   

Foreign exchange gains and losses are recognised in the statement of comprehensive income. 

At the end of the repor ng period, foreign currency monetary items are translated using the closing rate. 

When a gain or loss on a non-monetary item is recognised to other comprehensive income and accumulated in equity, 
any exchange component of that gain or loss is recognised to other comprehensive income and accumulated in equity. 
When a gain or loss on a non- monetary item is recognised in pro t or loss, any exchange component of that gain or loss 
is recognised in pro t or loss.

The results and nancial posi on of all the Group en es that have a func onal currency di erent from the presenta on 
currency of the Group are translated into the presenta on currency as follows:   

 assets and liabili es are translated at the closing rate at the date of that statement of nancial posi on
 income and expenses are translated at average exchange rates (unless this average is not a reasonable 

approxima on of the cumula ve e ect of the rates prevailing on the transac on date, in which case income and 
expenses are translated at the ate on the dates of the transac ons)  and  

 All resul ng exchange di erences are recognised in other comprehensive income as a separate component of equity.

On consolida on, exchange di erences arising from the transla on of the net investment in foreign opera ons and of 
borrowings, are taken to other comprehensive income and accumulated in the separate component of equity. When a 
foreign opera on is par ally disposed of or sold, exchange di erences that were recorded in other comprehensive income 
are recognised in the statement of nancial performance as part of the gain or loss on sale.  

1.19 ese es

on dist i ta le ese es

If the func onal currency of a subsidiary is di erent to the presenta on currency of the Group, the net e ect of transla ng 
to the presenta on currency is allocated to the foreign currency transla on reserve.  Items are translated at the Group’s 

nancial year-end in accordance with sec on 1.18 Transla on of foreign currencies.  

The revalua on of non-current assets and equity instruments are charged to the non-distributable reserve and therefore 
re ected as a gain or loss in the statement of nancial performance.  

Accelerated lump sum payments to reduce the re rement fund de cit are transferred to a distributable reserve being a 
re rement fund reserve, as far as cash generated through pro ts from trading ac vi es is available for this purpose.  

Where pro ts made on disposal of assets and the proceeds from insurance claims are deemed excep onal, these pro ts 
are classi ed as distributable reserve.
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1. 0 ost alance s eet e ents

Recognised amounts in the nancial statements are adjusted to re ect events arising a er the statement of nancial 
posi on date that  provide evidence of condi ons that existed at the statement of nancial posi on date. Depending 
on materiality, events a er the statement of nancial posi on date that are indica ve of condi ons that arose a er the 
statement of nancial posi on date are dealt with by way of a note.

1. 1 ompa a e g es

Compara ve gures are re-stated in the event of a change in accoun ng policy or prior period error. Two compara ve 
statements of nancial posi on are presented in the event of a retrospec ve change in accoun ng policy, a retrospec ve 
restatement or reclassi ca on of items in the nancial statements.

1.  elated a t

An en ty is related to a repor ng en ty if the following condi on applies:

 The en ty and the repor ng en ty are members of the same group (which means that each parent, subsidiary and 
fellow subsidiary is related to the others).

A related party transac on is a transfer of resources, services, or obliga ons between related par es, regardless of 
whether a price is charged.

1.  eg la  f itless and astef l expendit e

In terms of sec on 55(2)(b)(i) of the Public Finance Management Act, 1999 the nancial statements must include 
par culars of any irregular and fruitless and wasteful expenditure.

Sec on 1 of the Public Finance Management Act, No. 1 of 1999, as amended, de nes irregular expenditure as expenditure, 
other than unauthorised expenditure, incurred in contraven on of or that is not incurred in accordance with a requirement 
of any applicable legisla on, and de nes fruitless and wasteful expenditure as expenditure that was made in vain and 
would have been avoided had reasonable care been exercised.

All irregular, fruitless and wasteful expenditure is accounted for in pro t/loss in the period in which they are iden ed.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS 

  Amendments to IFRS 10, Consolidated Financial Statements’ for investment en es. En es mee ng the de ni on of 
Investment En es’ must account for investments in subsidiaries at fair value under IFRS 9, Financial Instruments’, or 

IAS 39, Financial Instruments: Recogni on and Measurement’. (E ec ve 1 January 2014)
  Amendment to IAS 32,’Financial Instruments: Presenta on’, on asset and liability o se ng. (E ec ve 1 January 2014)
  Amendments to IAS 36, Impairment of Assets’ arising from Recoverable Amount Disclosures for Non-Financial Assets 

(E ec ve 1 January 2014)

  Amendment to IAS 39, Financial Instruments: Recogni on and Measurement’, on deriva ves and hedge accoun ng 
(E ec ve 1 January 2014)

  IFRIC 21, Levies’, the interpreta on addresses what the obliga ng en ty is that gives rise to the payment of a levy and 
when a liability should be recognised. (E ec ve 1 January 2014)

  IFRS 13,’Fair value’ resul ng from Annual Improvements 2010-2012 Cycle (amended basis of conclusions to clarify that 
it did not intend to remove the ability to measure short term receivables and payables at invoice amounts where the 
e ect of discoun ng is immaterial), (E ec ve 1 July 2014)

  Amendments to IAS 16, Property, plant and equipment’ resul ng from Annual Improvements 2010-2012 Cycle 
(propor onate restatement of accumulated deprecia on on revalua on), (E ec ve 1 July 2014)

  Amendments to IAS 24, Related Party Disclosure’ resul ng from Annual Improvements 2010-2012 Cycle (management 
en es), (E ec ve 1 July 2014)   

  Amendments to IAS 19, Employee Bene ts’ to clarify the requirements that relate to how contribu ons from 
employees or third par es that are linked to service should be a ributed to periods of service (E ec ve 1 July 2014)

  Amendment to IAS 16, Property, plant and equipment’ and IAS 38, Intangible assets’, regarding deprecia on and 
amor sa on. (E ec ve 1 January 2016)   

  Amendments to IAS 27, Separate nancial statements’, regarding the en ty method. (E ec ve 1 January 2016) 
  IFRS 5, Non-current assets held for sale and discon nued opera ons’ resul ng from Annual Improvements 2012-2014 

Cycle (guidance on changes in a plan of sale). (E ec ve 1 July 2016)   
  IAS 19, Employee Bene ts’ resul ng from Annual Improvements 2012-2014 Cycle (Determining the discount rate for 

post- employment bene t obliga ons). (E ec ve 1 July 2016)   
  IFRS 9,’Financial Instruments’, this replaces most of the guidance in IAS 39. (E ec ve 1 January 2018)
  Amendment to IAS 1,’Presenta on of nancial statements’, regarding the disclosure ini a ve. (E ec ve 1 January 

2016)
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

 

  Amendments to IFRS 2, Share – based payments’ resul ng from Annual Improvements 2010-2012 Cycle (de ni on of 
ves ng condi on’), (E ec ve 1 July 2014)

  Amendments to IFRS 3, Business combina ons’ resul ng from Annual Improvements 2010-2012 Cycle (de ni on of 
con ngent considera on), (E ec ve 1 July 2014)

  Amendments to IFRS 8, Opera ng segments’ resul ng from Annual Improvements 2010-2012 Cycle (disclosure of 
judgements made in aggrega ng opera ng segments, and reconcilia on of segment assets to the en ty’s assets), 
(E ec ve 1 July 2014)

  IFRS 1, First me adop ons of IFRS’s’ resul ng from Annual Improvements 2011-2013 Cycle (new standard is not 
mandatory), (E ec ve 1 July 2014)

  IFRS 3, Business combina ons’ resul ng from Annual Improvements 2011-2013 Cycle (does not apply to the 
accoun ng for the forma on of joint venture), (E ec ve 1 July 2014) 

  IFRS 13, Fair value measurement’ resul ng from Annual Improvements 2011-2013 Cycle (de ni on of por olio 
excep on), (E ec ve 1 July 2014)

  IAS 40, Investment Property’ resul ng from Annual Improvements 2011-2013 Cycle (IAS 40 and IFRS 3 are not mutually 
exclusive), (E ec ve 1 July 2014)

  Amendment to IFRS 11,’Joint arrangements’ regarding acquisi on of an interest in a joint opera on. (E ec ve 1 
January 2016)

  Amendments to IAS 16, Property, plant and equipment’ and IAS 41, Agriculture’ regarding bearer plants. (E ec ve 1 
January 2016)

  Amendments to IFRS 10, Consolidated Financial Statements’ and IAS 28,’Associates and joint ventures’, regarding the 
sale or contribu on of assets between an investor and its associate or joint venture. (E ec ve 1 January 2016)

  Amendments to IFRS 14, Regulatory deferral accounts’, rst me adopters of IFRS to con nue to recognise amounts 
related to rate regula on in accordance with previous GAAP requirements. (E ec ve 1 January 2016)

  IFRS 7, Financial Instruments: Disclosures’ resul ng from Annual Improvements 2012-2014 Cycle (guidance on 
servicing contracts and interim nancial statements). (E ec ve 1 July 2016)

  IAS 34, Interim nancial repor ng’ resul ng from Annual Improvements 2012-2014 Cycle (de nes informa on 
disclosed elsewhere in the interim nancial report). (E ec ve 1 July 2016)

  IFRS 15,’Revenue from contracts with customers’, this standard replaces IAS 11,’Construc on Contracts,’ and IAS 
18,’Revenue and related interpreta ons. (E ec ve 1 January 2017)



South African Forestry Company SOC Limited and its subsidiaries
(Registra on number 1992/005427/30)
Consolidated Annual Financial Statements for the year ended 31 March 2015

132

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group 2015 2014 

Cost / 
Valua on

Accumulated 
deprecia on

Carrying 
value

Cost / 
Valua on

Accumulated 
deprecia on

Carrying 
value

Planta ons and sugar cane 3 823 329 - 3 823 329 3 679 913 - 3 679 913

Due to biological assets being recognised at fair value, disclosure is required of the fair value hierarchy which re ects the 
signi cance of the inputs used to make the measurements.

Biological assets are categorised as level 3 as the inputs are not based on observable market data.

2015 2014

Carrying value at the beginning of the period 3 679 913 2 981 155

Volumes - Growth 162 264 274 693

Volumes - Harvested volumes (138 312) (167 222)

Prices 591 617 1 184 732

Discount rate 224 022 206 380

Costs (716 436) (791 165)

Write back of nega ve asset 31 482 11 221

Reversal of opening balance nega ve assets (11 221) (19 881)

3 823 329 3 679 913

The fair value of the biological assets is calculated by using the present value of projected future cash ows a er taking 
into considera on the following assump ons:

 The market prices per cubic metre based on market expecta ons per log class
 Ac vity costs from the opera ng statements of planta ons for the past period
 Planta on areas of 137,998 ha (2014: 138,328 ha) for the Group and 0 ha (2014: 0 ha ) for the Company. The planta on 

areas include 49 hectares of Kamhlabane Timber SOC Limited
 During the year the Group harvested approximately 1,364,966 m3 (2014:1,421,714 m3), which had a fair value less 

cost to sell of R 519 (2014: R 463) per cubic metre at the date of harvest
 Physical sta s cs in accordance with the planta on management system. These sta s cs are a ected by the impact 

of res, enumera on updates and product op misa on
 Discount rate determined based on a current market-based rate, which is pre-tax real discount rate. Rate used: 

Koma land Forests SOC Limited: 9.78  (2014: 10.4 ), IFLOMA: 18.14  (2014: 14.6 ), Kamhlabane Timber SOC 
Limited 9.78  (2014: 10.4 )

 The valua ons were performed by an independent external forestry economist
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group

2015 
Restated 

2014 

R 000 R 000

The following sensi vity analysis shows how the valua on would be a ected if the key 
valua on parameters are changed, keeping all other variables constant:

Valua on as at 31 March 2015 3 823 329 -

10  increase in log prices 4 697 177 873 849

10  increase in overhead costs 3 646 419 (176 909)

10  increase in the discount rate 3 522 781 (300 548)

10  increase in volumes 4 471 221 647 892

Split between current and non-current por on

Non-current assets 3 559 766 3 427 962

Current assets 263 563 251 951

3 823 329 3 679 913
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group 2015 2014 

Cost / 
Valua on

Accumulated 
amor sa on

Carrying 
value

Cost / 
Valua on

Accumulated 
amor sa on

Carrying 
value

Computer so ware 66 254 (14 987) 51 267 7 136 (6 896) 240 

Capital work in progress - - - 56 919 - 56 919

Total 66 254 (14 987) 51 267 64 055 (6 896) 57 159

Company 2015 2014 

Cost / 
Valua on

Accumulated 
amor sa on

Carrying 
value

Cost / 
Valua on

Accumulated 
amor sa on

Carrying 
value

Computer so ware 59 298 (8 031) 51 267 180 (133) 47 

Capital work in progress - - - 56 919 - 56 919

Total 59 298 (8 031) 51 267 57 099 (133) 56 966

Opening 
balance Addi ons Transfers

Other 
changes, 

movements Amor sa on Total

Computer so ware 240 - 59 118 - (8 091) 51 267

Capital work in progress 56 919 3 660 (59 118) (1 461) - -

57 159 3 660 - (1 461) (8 091) 51 267

Opening 
balance Addi ons

Other 
changes, 

movements Amor sa on Total

Computer so ware 532 - - (292) 240 

Capital work in progress 50 445 11 418 (4 944) - 56 919

50 977 11 418 (4 944) (292) 57 159
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Opening 
balance

Addi ons Transfers Other 
changes, 

movements

Amor sa on Total

Computer so ware 47 - 59 118 - (7 898) 51 267

Capital work in progress 56 919 3 660 (59 118) (1 461) - -

56 966 3 660 - (1 461) (7 898) 51 267

Opening 
balance

Addi ons Other 
changes, 

movements

Amor sa on Total

Computer so ware 64 - - (17) 47 

Capital work in progress 50 445 11 418 (4 944) - 56 919

50 509 11 418 (4 944) (17) 56 966

During the current year, the capital work in progress account was adjusted to remove all completed projects which resulted 
in an adjustment to prior period gures.

Refer to note 42 - Prior Period Adjustment.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

aila le fo sale
Investments 2 138 543 1 495 291 

 assets

Available-for-sale 2 138 543 1 495 291 

Fair      sale  assets

For nancial assets recognised at fair value, disclosure is required of a fair value hierarchy which re ects the signi cance 
of the inputs used to make the measurements.

Level 1 represents those assets which are measured using unadjusted quoted prices for iden cal assets.

Level 2 applies inputs other than quoted prices that are observable for the assets either directly (as prices) or indirectly 
(derived from prices).

Level 3 applies inputs which are not based on observable market data.

 1

Risk nance policy - Guardian Na onal 1 493 290 1 493 289 

 3

Transvaal Wa le Growers Co-Op Agriculture Company 1 1 1 1 

KAAP Agri 1 1 1 1 

NTE Investments 643 251 - -

645 253 2 2 

2 138 543 1 495 291 

   assets measured at  3

   assets measured at  3 - Group - 2015

Opening 
balance

Total

Transvaal Wa le Growers Co-Op Agriculture Company 1 1 

KAAP Agri 1 1 

NTE Investments 643 643 

645 645 

   assets measured at  3 - Group - 2014

Opening 
balance

Total

Transvaal Wa le Growers Co-Op Agriculture Company 1 1 

KAAP Agri 1 1 

NTE Investments 251 251 

253 253 
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Opening 
balance

Total

Transvaal Wa le Growers Co-Op Agriculture Company 1 1 

KAAP Agri 1 1 

2 2 

Opening 
balance

Total

Transvaal Wa le Growers Co-Op Agriculture Company 1 1 

KAAP Agri 1 1 

2 2 

Beginning of the year 543 3 037 291 2 787

Movement for the current year 1 595 (2 494) 1 496 (2 496)

2 138 543 1 787 291 

The directors value all unlisted investments at cost.

None of the available for sale assets is either past due or impaired
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

The deferred tax assets and the deferred tax liability relate to income tax in the same jurisdic on, and the law allows net 
se lement.

Therefore, they have been o set in the statement of nancial posi on as follows:

Deferred tax liability (1 056 618) (1 048 796) - -

Deferred tax asset 23 884 16 241 23 243 14 363

Total (1 032 734) (1 032 555) 23 243 14 363

At beginning of year (1 032 555) (836 511) 14 363 630 

Reversing / (Origina ng) temporary di erences on property, (15 617) (26 951) (928) 5 542

plant and equipment

Reversing / (Origina ng) temporary di erences on provisions 15 831 6 339 (31) 33 

Reversing / (Origina ng) temporary di erences on other 7 435 (7 668) - 446 

allowances

Reversing / (Origina ng) temporary di erences on fair value (42 550) (201 586) - -

adjustments

Reversing / (Origina ng) temporary di erences on 587 (572) 123 (73)

re rement bene t asset

Reversing / (Origina ng) temporary di erences on 12 114 10 629 - (1 084)

borrowings

Origina ng temporary di erences on assessed loss - 23 765 9 716 6 670

Foreign exchange on deferred tax - I oma 22 021 - - -

(1 032 734) (1 032 555) 23 243 14 363
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

The South African Forestry Company SOC Limited Pension Fund is currently dormant and the South African Forestry 
Company SOC Limited Pension-Linked Provident Fund was liquidated during the 2013 nancial year.

The employees were members of either the South African Forestry Company SOC Limited Provident Fund or the Forestry 
Workers Provident Fund at year end, the la er op on is for members from forestry and related industries.

These plans are de ned contribu on funds.

Alexander Forbes is the administrator of the South African Forestry Company SOC Limited Provident Fund.

The Employer surplus in the Provident Fund has been u lised during June 2014 for the employer and employee 
contribu on holiday.

The following are the results of the actuarial valua on in terms of IAS 19 for the South African Forestry Company SOC 
Limited Pension Fund and the South African Forestry Company SOC Limited Pension-Linked Provident Fund.

Pension and provident fund 159 2 257 33 474 

Post re rement bene ts - de ned contribu on 17 441 15 905 3 662 3 340

The principal actuarial assump ons used were as follows

Discount rates used 6.4 6.6 6.4 6.6

Expected rate of return on assets 5.4 5.2 5.4 5.2

Cash 97 65 97 65

Bonds 3 35 3 35

100 100 100 100 
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

At Cost

Raw materials 10 824 5 953 - -

Work in progress 12 464 3 860 - -

Finished goods 17 800 24 532 - -

Consumable Stores 23 982 18 580 216 187 

Finished goods 5 294 8 030 - -

Agricultural produce saw logs 6 404 12 287 - -

76 768 73 242 216 187 

Inventories (write-downs) (2 375) (3 658) - -

74 393 69 584 216 187 

An allowance of 15  for nursery stock due to non-germina on 
has been made, this es mate is based upon historical data.

No inventories were pledged as security.

Subsidiaries

Koma land Forests SOC Limited - - 292 886 392 769

The loan is unsecured, bear interest at prime rate and have no 
xed repayment terms.

Trade receivables 189 864 167 581 4 095 12 181

Prepayments 4 679 6 774 64 2 972

VAT - 7 484 - 7 484

Provision for impairment of trade and other receivables (9 615) (13 188) - (752)

Other receivables 11 670 11 622 3 947 4 747

196 598 180 273 8 106 26 632
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

As at 31 March 2015, trade receivables of the Group of R 112 million (2014: R 94 million) and of the Company of  
R 4 million (2014: R 12 million) were fully performing. Other receivables of the Group of R 3.7 million (2014: 3 million) 
and of the Company R 2.5 million (2014: R 2.5 million) were fully performing.

Trade and other receivables with no default history

Fully performing trade receivables 112 133 94 270 4 095 12 181

Fully performing other receivables 3 735 3 148 2 588 2 561

115 868 97 418 6 683 14 742

Included in the Group’s trade and other receivables are trade and other receivables with a carrying amount of  
R 77 million (2014: R 69 million) and for the Company R 1.4 million (2014: R 1.4 million) which are past due at the 
repor ng date for which the Group has not provided as there has been a signi cant change in the credit quality and the 
amounts are s ll considered recoverable.

The ageing of amounts past due but not impaired is as follows:

Total trade receivables 70 923 64 674 - -

Total other receivables 5 632 3 924 1 359 1 435

76 555 68 598 1 359 1 435

31-60 days 50 757 35 642 - -

60-90 days 5 174 10 945 - -

90-120 days 3 707 1 636 - -

120-150 days 1 823 1 704 - -

150+ days 9 462 14 747 - -

70 923 64 674 - -

31-60 days 217 336 (158) 2 

60-90 days 192 129 88 2 

90-120 days 1 549 72 48 5 

120-150 days 394 135 (6) 2 

150+ days 3 280 3 252 1 387 1 424

5 632 3 924 1 359 1 435
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Included in the Group and Company’s trade and other receivables with a carrying amount of R 9.6 million (2014: R 
13 million) and Company (2014: R 1 million) which have been impaired and provided for. These relate to a number of 
independent customers which are in di cult economic situa ons.

The ageing of these loans is as follows:

Total impaired trade receivables 6 696 8 638 - -

Total impaired other receivables 2 916 4 550 - 752 

9 612 13 188 - 752 

90-120 days - 16 - -

120-150 days - 1 801 - -

150+ days 6 696 6 821 - -

6 696 8 638 - -

90-120 days - 4 - -

120-150 days - 6 - -

150+ days 2 916 4 540 - 752 

2 916 4 550 - 752 

Opening balance (13 188) (12 027) (752) (984)

Impairment losses increase 2 599 (4 454) - (752)

Amounts wri en o  as uncollectable 974 3 009 752 984 

Amounts recovered during the year - 117 - -

Movement due to exchange di erences - 167 - -

(9 615) (13 188) - (752)

The average credit period of the Group is 53 days (2014: 78 days). Interest is charged on trade receivables in default. 
The Group has provided for the majority of receivables over 150 days based on past experience, which indicates that the 
receivables which are past due beyond 150 days are generally not recoverable. Some past due receivables older than 
150 days however have not been provided for due to speci c condi ons in regards to the repayment of the debt. Trade 
receivables between 60 days and 150 days are provided for based on es mated irrecoverable amounts.

In determining the recoverability of the trade and other receivables, the Group considers any change in the credit quality 
of trade and other receivables from the date the credit was ini ally granted up to the repor ng date. The concentra on 
of the credit risk is limited due to the customer base being large. Accordingly, the directors believe that there is no 
further credit provision required in excess of the provision for impairment of trade receivables.

The maximum exposure to credit risk at the repor ng date is the carry value of each class of receivable men oned above.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Cash and cash equivalents consist of:

Bank balances 31 410 44 342 4 721 307 

Short-term deposits 261 884 177 820 261 884 177 820

293 294 222 162 266 605 178 127

Non-current assets held for sale

Property, plant and equipment 25 25 - -

Investments 372 420 372 730 37 216 37 526

372 445 372 755 37 216 37 526

Singisi Forest Products Proprietary Limited 111 552 111 552 32 760 32 760

Siyaqhubeka Forests Proprietary Limited 167 280 167 280 - -

MTO Forestry Proprietary Limited 89 090 89 090 - -

Amathole Forestry Company Proprietary Limited 4 498 4 808 4 456 4 766

372 420 372 730 37 216 37 526

Property, plant and equipment classi ed as held for sale relate to assets that were not in use in the prior year and will be 
disposed of within the next 12 months.

Investments previously classi ed as associates are classi ed as non-current assets held for sale as management is 
commi ed to a plan to sell the investments within 12 months. The sale is highly probable within the next 12 months 
based on a direc ve received from the shareholder to dispose of these assets. A partner has been inden ed and 
currently the nego a ons for the sale are ongoing. The shareholder has indicated in its strategic plan its inten on to 
dispose of the minority interest with set deadlines. Management does not have signi cant in uence, although South 
African Forestry Company SOC Limited has representa on on the various board of directors of the investments.
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The accoun ng policies for nancial instruments have been applied to the 
line items below:

Group - 2015

Loans and 
receivables

Available- 
for-sale Total

Other nancial assets - 2 138 2 138

Trade and other receivables 197 509 - 197 509

Cash and cash equivalents 293 294 - 293 294

490 803 2 138 492 941

Group - 2014

Loans and 
receivables

Available- 
for-sale Total

Other nancial assets - 543 543 

Trade and other receivables 180 273 - 180 273

Cash and cash equivalents 222 162 - 222 162

402 435 543 402 978

Company - 2015

Loans and 
receivables

Available- 
for-sale Total

receivables sale

Loans to group companies 292 886 - 292 886

Other nancial assets - 1 495 1 495

Trade and other receivables 8 106 - 8 106

Cash and cash equivalents 266 605 - 266 605

567 597 1 495 569 092

Company - 2014

Loans and 
receivables

Available- 
for-sale Total

Loans to group companies 392 769 - 392 769

Other nancial assets - 291 291 

Trade and other receivables 26 632 - 26 632

Cash and cash equivalents 178 127 - 178 127

597 528 291 597 819
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

1 500 000 000 Ordinary shares of R1 each 1 500 000 1 500 000 1 500 000 1 500 000

- unissued ordinary shares are under the control of the directors in terms of a resolu on of members passed at the 
annual general mee ng.

Issued

318 013 000 Ordinary shares of R1 each 318 013 318 013 318 013 318 013

Foreign exchange (67 656) (42 040) - -

(67 656) (42 040) - -

Lump-sum payment to re rement funds 20 000 20 000 20 000 20 000

Pension fund shor all funded by Government 44 000 44 000 44 000 44 000

64 000 64 000 64 000 64 000

Adjustment to net asset valua on upon corpora sa on 948 948 - -

948 948 - -

Capital surplus on sawmill insurance claims 37 061 37 061 37 061 37 061

Adjustment to property, plant and equipment opening (669) (669) (669) (669)

balances

Cancella on of provision for cost of transfer of land 27 982 27 982 27 982 27 982

64 374 64 374 64 374 64 374



South African Forestry Company SOC Limited and its subsidiaries
(Registra on number 1992/005427/30)
Consolidated Annual Financial Statements for the year ended 31 March 2015

150

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

- within one year 19 131 13 586 - -

- in second to h year inclusive 45 775 35 955 - -

64 906 49 541 - -

less: future nance charges (10 070) (7 708) - -

54 836 41 833 - -

- within one year 14 818 10 390 - -

- in second to h year inclusive 40 018 31 443 - -

54 836 41 833 - -

Non-current liabili es 40 018 31 443 - -

Current liabili es 14 818 10 390 - -

54 836 41 833 - -

Finance lease obliga ons are capitalised between prime plus 0.19  and prime less 0.16  (2014: prime plus 1.88  and 
prime less 0.11 ).

The e ec ve interest rate prevailing at year end ranged between 9.09  and 9.44  (2014: 8.89  and 10.88 ).  These 
lease terms are 5 years with between 1 and 5 years (2014: 1 and 1 years) remaining. These liabili es are secured by 
installment sale agreements over assets with a carrying value of R54 million (2014: R 35.5 million). Monthly repayments 
are R 1.3 million (2014: R 1.1 million).

Trade payables 38 658 45 449 2 399 2 357

VAT 7 049 4 581 103 -

Other payables 2 804 412 223 261 

Land Lease 94 061 - - -

Accrued leave pay 17 005 15 962 3 765 3 297

Accrued bonus 2 700 - 195 -

Accruals 40 512 24 540 6 623 5 495

202 789 90 944 13 308 11 410
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Opening 
balance Addi ons

U lised 
during the 

year Transfer

Change in 
discount 

factor Total

Product claims 251 2 000 (251) - - 2 000

Land lease 60 410 46 419 - (106 829) - -

Provisions - IFLOMA 16 608 2 514 - - 37 19 159

77 269 50 933 (251) (106 829) 37 21 159

Opening 
balance Addi ons

Other - Note 
1 Total

Product claims - 251 - 251 

Land lease 12 787 47 623 - 60 410

Provisions - IFLOMA - 4 322 12 286 16 608

12 787 52 196 12 286 77 269

Product claims - provision for product returns based on terms and condi ons of sale, and will realise within one year. The 
ming is uncertain regarding when the amounts will be claimed.

Land lease - provision for land which South African Forestry Company SOC Limited leases from the Department of 
Agriculture, Forestry and Fisheries (DAFF). The value has been con rmed in the current year and will therefore be paid 
in the new nancial year. The amount has therefore been transferred to Trade And Other Payables.

Provisions - IFLOMA - The subsidiary restated the opening balance due to a correc on of the 2014 balances.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

The accoun ng policies for nancial instruments have been applied to the line items below:

Group - 2015

Financial 
liabili es at 
amor sed 

cost Total

Trade and other payables 202 792 202 792

Finance lease obliga on 54 836 54 836

257 628 257 628

Group - 2014

Financial 
liabili es at 
amor sed 

cost Total

Trade and other payables 90 944 90 944

Finance lease obliga on 41 833 41 833

132 777 132 777

Company - 2015

Financial 
liabili es at 
amor sed 

cost Total

Trade and other payables 13 308 13 308

Company - 2014

Financial 
liabili es at 
amor sed 

cost Total

Trade and other payables 11 410 11 410
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Timber sales 531 527 526 642 - -

Sawn mber sales 295 425 292 125 - -

Other 71 188 75 607 43 165 43 150

898 140 894 374 43 165 43 150

Transport (45 059) (57 071) - -

Harves ng (125 562) (123 890) - -

Establishment (19 249) (25 960) - -

Tending (24 662) (24 964) - -

Protec on (94 817) (93 285) - -

Overheads (188 556) (197 700) - -

Processing (164 036) (172 464) - -

Other (12 189) (4 157) - -

(674 130) (699 491) - -

Opera ng pro t (loss) for the year is stated a er accoun ng for the following:

Audit Fees (3 954) (1 189) (2 990) (62)

Over / Under provisions - prior year - (483) - -

(3 954) (1 672) (2 990) (62)

Administra ve and legal (12 392) (5 323) (12 272) (5 097)

Managerial (1 069) (1 107) (358) (5 214)

Technical (37 105) (31 070) (10 385) (18 772)

(50 566) (37 500) (23 015) (29 083)

 Contractual amounts (9 038) (7 991) (5 204) (4 709)

Amor sa on on intangible assets (8 092) (292) (7 898) (17)

Deprecia on on property, plant and equipment (53 112) (43 054) (712) (2 178)

Asset Adjustment 17 872 - 507 -

Salaries and wages (228 249) (231 401) (51 468) (47 443)

Bene ts and other costs (36 405) (26 636) (15 141) (15 427)

Employer contribu on - De ned contribu on plan (25 428) (15 724) (4 791) (3 159)

(290 082) (273 761) (71 400) (66 029)
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Sta  costs are included in opera ng expenses and cost of sales as follows:

Cost of sales 159 092 162 015 - -

Opera ng expenses 130 990 111 746 71 400 66 029

290 082 273 761 71 400 66 029

Realised - 1 267 (2) (3)

Internal charges and recoveries 3 707 4 647 (1 222) (1 114)

Se lement discount received 2 343 2 834 - 1 

Travel and accommoda on (5 576) (5 178) (2 932) (2 406)

Material management (11 279) (13 838) (742) (228)

Forestry contractors (6 001) (9 286) (67) (325)

Other asset management (6 627) (8 723) (6 736) (708)

Risk management (9 771) (10 863) (442) (1 187)

Selling expenses (1 028) (6 209) (703) (534)

Amounts wri en o  and provided for (3 260) (6 190) 1 459 (2 368)

Other administra ve costs (17 096) (17 619) (5 517) (6 917)

Socio and economic development (6 296) (8 226) (5 750) (6 643)

Other expenses (356) - (761) (55)

(61 240) (78 651) (23 413) (22 484)

Directors remunera on

For services as directors (2 555) (2 556) (2 555) (2 556)

Managerial services (3 654) (2 888) (3 654) (2 888)

(6 209) (5 444) (6 209) (5 444)

Other income

Pro t on sale of assets - 3 145 - 62 

Write o  - nes and penali es rela ng to withholding tax - 5 470 - -

Other 7 074 - 3 139 -

7 074 8 615 3 139 62 

Biological assets - (Fair value model) 144 544 698 757 - -

Investments classi ed as non current assets held for sale - 32 688 - -

144 544 731 445 - -
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Dividend revenue

Associates - local 41 813 4 125 41 813 4 125

Interest revenue

Subsidiaries - - 3 570 13 415

Bank 13 615 8 685 13 616 8 685

Other interest 1 727 1 329 477 370 

15 342 10 014 17 663 22 470

57 155 14 139 59 476 26 595

Group companies - - (284) -

Finance leases (4 164) (2 739) - -

Bank (25) (50) (25) (50)

Other interest (60) (64) - (6)

(4 249) (2 853) (309) (56)
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Current

Local income tax - current period 29 964 126 - -

Origina ng and reversing temporary di erences 248 196 048 (8 880) (11 534)

30 212 196 174 (8 880) (11 534)

Reconcilia on between accoun ng pro t and tax expense.

Accoun ng pro t / loss 200 230 704 109 (37 225) (61 923)

Tax at the applicable tax rate of 28  (2014: 28 ) 56 064 197 151 (10 423) (17 338)

Net e ect of (income)/expenses that are not (1 393) 2 500 (9 704) (1 331)

(taxable)/deduc ble in determining taxable pro t

E ect of di erent tax rates of subsidiaries opera ng in 7 774 (3 747) - -

di erent jurisdic ons

Adjustments recognised in the current year in rela on to the (26 594) (4 200) (11 861) (7 575)

current year tax of prior years

Adjustments recognised in the current year in rela on to the - (94) - -

assets transferred to the group company

Tax losses (u lised) / carried forward 10 870 12 886 23 108 12 885

Tax e ects on restated net pro t - 830 - 1 825

E ect of fair value adjustments (16 509) (9 152) - -

30 212 196 174 (8 880) (11 534)
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Pro t (loss) before taxa on 200 230 704 109 (37 225) (61 923)

Deprecia on and amor sa on 60 781 43 346 8 610 2 195

Pro t on sale of property, plant and equipment - (3 146) - -

Pro t on sale of non-current assets held for sale - - - (62)

Dividends received (41 813) (4 125) (41 813) (4 125)

Interest received - investment (15 342) (10 014) (17 663) (22 470)

Finance costs 4 249 2 853 309 55 

Fair value adjustments (143 416) (731 445) - -

Impairment on non-current assets held for sale 310 - 310 -

Reversal of impairment on non-current assets held for sale - (2 254) - (2 254)

Movements in re rement bene t assets 2 098 (128) 441 (261)

Movements in provisions (56 110) 64 482 - -

Non-cash items - Prior year adjustment - 2 316 - 2 316

Revalua on of property, plant and equipment 78 (1 414) - -

Asset Adjustment (25 021) 3 042 396 6 520

Inventories (4 809) 16 447 (29) (43)

Trade and other receivables (16 325) 22 997 18 526 5 261

Trade and other payables 111 845 (12 206) 1 897 (12 923)

76 755 94 860 (66 241) (87 714)

Balance at beginning of the year (115) 642 642 642 

Current tax for the year recognised in pro t or loss (29 964) (126) - -

Balance at end of the year 23 713 (631) - (642)

(6 366) (115) 642 -
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

The Group is exposed to various nancial risks due to the nature of its ac vi es and the use of various nancial instruments. 
The Board has the overall responsibility for the establishment and oversight of the Group’s risk management framework.

The Group manages its capital to ensure that en es in the Group will be able to con nue as going concerns. The 
Group’s overall strategy is to posi on itself as an a rac ve business partner by con nuous management of the Group’s 
statement of nancial posi on, preserve cash and seek alterna ve funding alterna ves.

The management of nancial risks takes place within South African Forestry Company SOC Limited’s centralised treasury 
and risk management func ons.  The objec ve is to ensure that the Group is not unduly exposed to nancial risks and 
is governed by a Treasury Mandate.

The capital structure of the Group consists of debt, which includes short and long-term borrowings and equity a ributable 
to equity holders of the parent, comprising issued capital, reserves and retained earnings.  As a con ngency plan, in 
order to manage the liquidity of the Group, a facility (combina on of an asset-based nance and mul -op on facility) 
has been secured with a nancial ins tu on during the 2010 nancial year.

No dividends have been declared in the current nancial year (2014: R 0 million).

Risk management policies have been compiled and approved by the Board. The Group’s risk management policies have 
been established to iden fy and analyse the risks, to set appropriate risk limits and controls, and to monitor the progress 
made in addressing those risks. The internal audit conducts ad hoc reviews to assess compliance with risk management 
policies.

The Finance and Investment Commi ee reviews the Group’s capital structure on a quarterly basis.

The gearing ra o at 2015 and 2014 respec vely were as follows:

Finance lease obliga on 20 54 836 41 833 - -

Total debt 54 836 41 833 - -

Total equity 3 740 161 3 595 759 672 590 700 935

3 794 997 3 637 592 672 590 700 935

Gearning ra o 1 1 - -
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Details of signi cant accoun ng policies and methods adopted, including the criteria for recogni on, the basis of 
measurement, and the basis on which income and expenses are recognised in respect of each class of nancial asset, 

nancial liabili es and equity instruments, are disclosed in note 1 to the annual nancial statements.

Other nancial assets 2 138 543 1 495 291 

Loans to group companies - Non-interest bearing loans - - 294 042 294 042

Loans to group companies - Interest bearing loans - - - 98 727

Cash and cash equivalents 293 294 222 162 266 605 178 127

Trade receivables 196 598 180 273 8 106 26 632

492 030 402 978 570 248 597 819

Finance lease obliga on 54 836 41 833 - -

Trade payables 202 792 90 944 13 308 11 410

Loans to group companies - Interest bearing loans - - 1 155 -

257 628 132 777 14 463 11 410
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The following major nancial risks that the organisa on is exposed to have been iden ed:

 Liquidity Risk
 Forward Exchange Risk
 Credit Risk
 Cash Flow Interest Rate Risk
 Market Risk
 Compliance Risk
 Opera onal Risk
 Price Risk

Liquidity risk

Liquidity risk is the risk that the Group has insu cient funds or marketable securi es available to ful l its cash ow 
obliga ons on me.

Liquidity risk arises primarily from varia on in revenue ows as well as the Group’s ability to repay principle debt and 
interest.

The Group’s approach to liquidity risk management includes:

 Regular monitoring of liquidity through periodic forecast cash ow management and maintaining an adequate 
level of short-term marketable securi es

 Implementa on of long-term and short-term funding and investment strategies  and
 Diversi ca on of funding and inves ng ac vi es.

The table below analyses the Group’s nancial liabili es into relevant maturity groupings based on the remaining period 
at the statement of nancial posi on date to the contractual maturity dates.

Group

amount amount year 2-5 years Total

Finance lease obliga on 54 836 54 836 14 818 40 018 54 836

Trade and other payables 202 792 202 792 202 792 - 202 792

257 628 257 628 217 610 40 018 257 628

At 31 March 2014

Finance lease obliga on 41 833 41 833 10 390 31 443 41 833

Trade and other payables 90 944 90 944 90 944 - 90 944

132 777 132 777 101 334 31 443 132 777

Company

amount amount year 2-5 years Total

Trade and other payables 13 308 13 308 13 308 - 13 308

Trade and other payables 11 410 11 410 11 410 - 11 410
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Forward Exchange Risk

Forward exchange risk is the risk of loss arising from changes in the exchange rate from one currency to another through 
higher payments or lower receipts in the local currency.

The Group enters into forward exchange contracts to buy and sell speci ed amounts of various foreign currencies in the 
future at predetermined exchange rates. The contracts are entered into in order to manage the Group’s exposure to 

uctua ons in foreign currency exchange rates on speci c transac ons. The contracts are matched with foreign currency 
commitments and an cipated future cash ows in foreign currencies consis ng primarily of exports. No signi cant 
export transac ons were concluded during the year.

Funding for the IFLOMA subsidiary in Mozambique is mainly paid in US Dollars, whilst expenses are mainly denominated 
in Me cal. This has the e ect that the Group is exposed to uctua ons in the Rand, the US Dollar and the Me cal. No 
forward exchange cover was used during the year.

Credit risk

Credit risk is the risk of default by counterpar es.

Financial assets, which poten ally subject the Group to concentra ons of credit risk, consist principally of cash 
equivalents, short-term deposits and trade and other receivables.

The Group’s cash equivalents and short-term deposits are placed with high credit quality nancial banking ins tu ons. 
Surplus cash is held in external investments that are rated AA or A1, or fully secured. Trade receivables are presented net 
of the provision for impairment of trade receivables. Credit risk with respect to trade receivables is moderate due to the 
Group’s customer base, which is dispersed across the forestry industry. Furthermore, minority of customers have bank 
guarantees or other securi es in place.  Credit insurance is taken out by majority of the trade debtors.  At statement of 

nancial posi on date all signi cant credit risks were provided for.

With respect to foreign exchange contracts, the Group’s exposure is covered on the full amount of the foreign currency 
receivable on se lement. The Group minimises such risk by limi ng the counterpar es to a group of major South African 
banks, and does not expect to incur any losses because of non-performance by these counterpar es.

The carrying amounts of the nancial assets included in the statement of nancial posi on represent the Group’s maximum 
exposure to credit risk in rela on to these assets. The credit exposure of forward exchange contracts is represented by 
the net market value of the contracts, as disclosed.  At year-end, there were no foreign exchange contracts in place.

The credit control management has established a credit policy under which each new customer is analysed individually 
for credit worthiness before the Group’s standard payment terms and condi ons are o ered. The Group’s review includes 
external ra ngs, where available, and in some cases, bank guarantees. Credit limits (purchase limits) established for 
each customer represent the maximum open amount without requiring approval from the Marke ng Commi ee. These 
credit limits are reviewed regularly. Customers that fail to meet the Group’s benchmark credit worthiness may transact 
with the Group only on a pre-payment basis.

At repor ng date, there were no signi cant concentra ons of credit risk for loans and receivables. The carrying amount 
represents the Group’s maximum exposure to credit risk for such loans and receivables.
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Cash ow interest rate risk

Cash ow interest rate risk is the risk of loss arising from changes in interest rates through higher interest payments or 
lower interest receipts.

The Group is exposed to interest rate risk as the Group funds working capital shor alls and assets, and invests surplus 
funds from me to me.  The Group u lises limited asset based nance leases to fund assets. These nance leases bear 
interest at variable interest rates / interest rates linked to prime. The Group also invests funds in the money market at 
both xed and oa ng interest rates. The underlying interest rate risk associated with this risk is managed by maintaining 
an appropriate mix between xed and oa ng interest rates.

Shor alls are funded by the holding company, South African Forestry Company SOC Limited, as and when required. 
Surplus funds from opera ons are transferred to the holding company on a daily basis. These surpluses or shor alls bear 
interest on a oa ng interest inter-company account.

The Group’s exposure to interest rate risk and the e ec ve interest rate on nancial instruments at balance sheet date 
are set out in the following tables:

Notes

interest rate

interest 
rate

Non-interest Total

Group

Other nancial assets 13 4 2 138 - 2 138

Trade and other receivables 18 - - 196 598 196 598

Cash and cash equivalents 19 5 293 294 - 293 294

- - 295 432 196 598 492 030

Trade and other payables 28 - - (202 792) (202 792)

Finance lease obliga on 27 9 (41 833) - (41 833)

- 253 599 (6 194) 247 405

Financial assets 295 432 196 598 492 030

Financial liabili es (41 833) (202 792) (244 625)

253 599 (6 194) 247 405
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Notes

interest rate

interest rate
Non-interest Total

Company

Other nancial assets 13 4 1 495 - 1 495

Loans to group companies - Non-interest bearing 
loans

17 - - 294 042 294 042

Cash and cash equivalents 19 5 266 605 - 266 605

Trade and other receivables 18 - - 8 106 8 106

- - 268 100 302 148 570 248

Trade and other payables 28 - - (13 308) (13 308)

Loans to group companies - Interest bearing loans 17 - (1 155) - (1 155)

- 266 945 288 840 555 785

Financial assets 268 100 302 148 570 248

Financial liabili es (1 155) (13 308) (14 463)

266 945 288 840 555 785
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Sensi vity analysis for variable rate instruments

The sensi vity has been determined based on the exposure to movement of interest rates on non-deriva ve oa ng 
interest rate instruments at the statement of nancial posi on date.

If interest rates had been 200 basis points higher or lower, the increase / (decrease) in the Group’s pro t / (loss) and 
equity for the year ending 31 March 2015 are set out in the table below.  This increase / (decrease) is a ributable to 
variable interest rate borrowings, cash and cash equivalents,other loans and receivables and available for sale nancial 
assets. This analysis assumes that all other variables, in par cular foreign currency rates, remain constant.

Variable interest rate sensi vity analysis

Increase in pro t or loss 5 072 3 617 5 339 5 543

Decrease in pro t or loss (5 072) (3 617) (5 339) (5 543)

- - - -

Market risk (Fair value es ma on)

Market risk is the risk of a decrease in the market value of a por olio of nancial instruments caused by an adverse move 
in market variables such as currency exchange rates and interest rates as well as implied vola li es on all of the above.

At 31 March 2015 and 31 March 2014 the carrying amounts of cash equivalents, trade and other receivables, trade 
and other payables, accrued expenses and short-term borrowings, approximated their fair values due to the short-term 
maturi es of these assets and liabili es.

The fair value of long-term investments is not materially di erent from the carrying amounts.

The fair value of foreign exchange forward contracts represents the es mated amounts (using rates quoted by the 
Group’s bankers), that the Group would receive to terminate the contracts at the repor ng date, thereby taking into 
account the unrealised gains or losses of open contracts. At year-end, there were no foreign exchange forward contracts.

Compliance risk

Compliance risk is the risk of non-compliance with any statutory requirement of central or local Government and includes 
the South African Reserve Bank, Financial Services Board and various nancial exchanges.

This is minimised through e ec ve monitoring and repor ng to ensure compliance with the Public Finance Management 
Act, the Occupa onal Health & Safety Act, Companies Act, Income Tax Act, The Corporate Laws Amendment Act, 
applicable environmental legisla on and the requirements of statutory and other bodies  including the Compe on 
Authori es, South African Reserve Bank, Financial Services Board and the Forestry Stewardship Council.

Opera onal risk

Opera onal risk is the risk resul ng from inadequate or failed internal processes, people, and systems, or from external 
events. The Group’s approach to managing opera onal risk has led to the establishment of the following prac ces:

 Policies and procedures to sustain e ec ve risk management  and
 The ongoing assessment of the e ects of changes in the regulatory environment and adapta on of the processes 

accordingly.
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Price risk

Price risk is the risk that changes in log prices have on the nancial performance and cash ows of the Group.

The impact of the slowdown in the economy has a nega ve impact on current and future demand and prices. As a result, 
prices have been adjusted in accordance with market expecta ons.

Fair values

Fair values versus carrying amounts

The fair value of nancial assets and liabili es, together with the carrying amounts shown in the statement of nancial 
posi on, are as follows:

2015 2014 

Group

amount amount

543 543 

Other nancial assets - -

Cash and cash equivalents 293 294 293 294 222 162 222 162

Trade and other receivables 196 598 196 598 180 273 180 273

489 892 489 892 402 978 402 978

Financial liabili es

Finance lease obliga ons 54 836 54 836 41 833 41 833

Trade and other payables 202 792 202 792 90 944 90 944

257 628 257 628 132 777 132 777

2015 2014 

Company

amount amount

Other nancial assets 1 495 1 495 291 291 

Cash and cash equivalents 266 605 266 605 178 127 178 127

Trade and other receivables 8 106 8 106 26 632 26 632

Loans to group companies - Non-interest bearing loans 294 042 294 042 294 042 294 042

Loans to group companies - Interest bearing loans - - 98 727 98 727

570 248 570 248 597 819 597 819

Loans to group companies - Interest bearing loans 1 155 1 155 - -

Trade and other payables 13 308 13 308 11 410 11 410

14 463 14 463 11 410 11 410
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Basis for determining fair values

The following summarises the signi cant methods and assump ons used in es ma ng the fair values of nancial 
instruments re ected above.

Available for sale nancial assets

The fair value of available for sale nancial assets is determined by reference to the deemed cost price or quoted price 
at the repor ng date.

Trade and other receivables

The fair value of trade and other receivables is es mated as the present value of future cash ows,discounted at the 
market rate of interest at the repor ng date. Carrying amount approximates fair value due to the short-term nature of 
trade and other receivables.

Other loans and receivables

The fair value of other loans and receivables is based on cash ows discounted using the e ec ve interest rate at the 
repor ng date.

Carrying amount approximates fair value due to the short-term nature of other loans and receivables.

Cash and cash equivalents

The fair value of cash and cash equivalents is based on cash ows discounted using the e ec ve interest rate at the 
repor ng date. Carrying amount approximates fair value due to the short-term nature of cash and cash equivalents.

Borrowings

The fair value of borrowings is based on cash ows discounted using the e ec ve interest rate at the repor ng date. For 
nance leases, the market rate of interest is determined by reference to similar lease agreements.

Other nancial liabili es

The fair value of other nancial liabili es is based on cash ows discounted using the e ec ve interest rate at the 
repor ng date. Carrying amount approximates fair value due to the short-term nature of other nancial liabili es.

Trade and other payables

The fair value of trade and other payables is es mated as the present value of future cash ows, discounted at the 
market rate of interest at the repor ng date. Carrying amount approximates fair value due to the short-term nature of 
trade and other payables.

Interest rates used for determining fair values

The interest rates used to discount es mated cash ows were as follows:

 31 March 2015: 8  to 10
 31 March 2014: 8  to 10
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

34.   Commitments

 Property, plant and equipment 6 976 22 029 - 3 770

The capital expenditure will be nanced from cash ows generated from opera ons, or external nancing if required.

-  within one year 6 935 6 949 5 077 4 615

-  in second to h year inclusive 8 510 15 445 8 510 13 587

15 445 22 394 13 587 18 202

Koma land Forests SOC Limited - opera ng lease payments represent rentals payable in respect of its o ce property. 
The lease was nego ated for a 3 year term commencing 1 January 2013. The rent payment nego ated was R 177,000 
per month with an increase of 8  annually. The lease expires on 31 December 2015. No con ngent rent is payable.

South African Forestry Company SOC Limited - opera ng lease payments represent rentals payable in respect of its o ce 
property. The lease was nego ated for a 5 year term commencing 1 October 2012. The rent payment nego ated was 
R 295,076 per month with an increase of 10  annually. The lease expires on 30 September 2017. No con ngent rent is 
payable.
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Land Claims

Approximately 61  percent of SAFCOL/KLF land is a ected by land claims. This includes 14 claims in Limpopo, 17 in 
Mpumalanga and 1 in KZN. The total number of claims is 32 in all. The claims are at di erent stages of the res tu on 
process.

The Abacus proper es which are owned by SAFCOL and located in Ngome were valued by the KZN Land Claims 
Commission in 2007 in order to determine the market related value of the proper es. Based on the report the land was 
valued at R 3 million and the standing mber was valued at R 28 million.

SAFCOL together with the Department of Rural Development and Land Reform (DRD&LR) are currently conduc ng 
workshops with all relevant stakeholders, including claimant communi es on the proposed se lement model through 
which the land will be transferred in tle to its righ ul owners.

The purpose of these workshops has been to get the communi es to understand, amongst others, the opera onal 
model of SAFCOL/KLF, the current status of the planta ons (age class distribu on), business opera ons, nancials, what 
is required to manage the planta on etc.

There are dra  se lement agreements that need to be nalised and signed by all par es involved, including land 
claimants.

There are con ngent liabili es in respect of:

 Bank guarantees in respect of third party liabili es to the amount of R 0.75 million (2014: R 0.75 million).
 Cross suretyships between the subsidiaries and the holding company for any indebtedness which any of them may 

have to the speci c nancial ins tu ons in respect of cash management and nancial facili es.

There was a complaint that was lodged with the Compe on Commission against Koma land Forests SOC Limited 
regarding the alleged abuse of dominance and excessive pricing. Koma land Forests SOC Limited has responded to all 
the queries and submi ed the required informa on and Koma land Forests SOC Limited management was called in for 
enquiry by the Commission. However, the inves ga on is s ll ongoing. The Compe on Commission has approached 
various industry role players to provide informa on regarding the mber industry and Koma land Forests SOC Limited’s 
role in it. There were no changes to the status of the ma er throughout the 2015 period.

The nature of the Group’s business means that it will be involved in li ga on from me to me. Management is however 
con dent that either all material lawsuits can be defended successfully or such incidents are su ciently covered under 
appropriate insurance policies. In respect of lawsuits not being defended, adequate provision has been made in the 
accoun ng records.

A re on the Jessievale Planta on took place on 31 August 2008. The outcomes of the resultant lawsuits were uncertain 
at year end. All of the respec ve 10 cases will be covered by our insurance in the event of these claims being successful, 
and R500 000 would have to be paid as excesses in respect of each claim, amoun ng in total to a con ngency of R 5 
million. Subsequent to 31 March 2015 all cases related to the res have been se led.
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Rela onships

Shareholder The Government of South Africa

Holding company Department of Public Enterprises

Members of key management Listed in the Report of Directors

Subsidiaries - - 4 095 12 181

Other State Owned En es 1 858 5 - -

Subsidiaries - - (690) (461)

Other State Owned En es (1 025) (723) - -

Subsidiaries - - (43 108) (43 108)

Other State Owned En es (3 723) (1 588) - -

Subsidiaries - - 7 262 4 862

Other State Owned En es 11 210 13 004 - 8 

Subsidiaries - - (3 570) (13 415)

CDE (Proprietary) Limited (45) - - -

Interest paid

Subsidiaries - - 284 -

Other State Owned En es 43 16 - -

Salaries and other short-term employee bene ts 6 545 6 370 6 545 6 370

Refer to the Directors’ and Execu ve Commi ee’s Remunera on included under the Director’s report for the breakdown 
of key management compensa on.

Opening balance - - 294 042 294 042

Loans (advanced) / repaid during the year - - - -

- - 294 042 294 042

subsidiaries

Opening balance - - 98 727 212 477

Loans (advanced) / repaid during the year - - (99 882) (113 750)

- - (1 155) 98 727
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

The consolidated  nancial statements have been prepared on the basis of accoun ng policies applicable to a going 
concern. This basis presumes that funds will be available to nance future opera ons and that the realisa on of assets 
and se lement of liabili es, con ngent obliga ons and commitments will occur in the ordinary course of business.

The Group incurred irrecoverable nes, penal es and interest in the current year. The Group will implement adequate 
controls to prevent future fruitless and wasteful expenditure.

Opening balance 1 842 14 090 140 360 

Incurred during the year 366 1 842 1 140 

Condoned during the year (2 208) (14 090) (141) (360)

- 1 842 - 140 
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Opening balance 17 867 1 476 3 876 145 

Incurred during the year 29 708 16 391 7 016 3 731

Incurred during the year - prior year 42 475 - 14 270 -

Condoned during the year (90 050) - (25 162) -

- - - -

- 17 867 - 3 876

Three quota ons not obtained 1 451 7 248 - 1 050

No contracts in place with the relevant supplier before 44 364 - -

purchases were made

Authorisa on to procure was not obtained 5 411 319 100 -

Tenders not adver sed for 21 days - 2 052 - -

Tax clearance cer cates not obtained 15 937 6 408 50 2 681

2012/2013 Financial year 3 032 - 3 032 -

2013/2014 Financial year 8 906 - 8 906 -

2014/2015 Financial year 6 866 - 6 866 -

2011/2012 Financial year 311 - 311 -

2012/2013 Financial year 529 - 529 -

2013/2014 Financial year 1 492 - 1 492 -

2005/2006 Financial year 741 - - -

2006/2007 Financial year 3 826 - - -

2007/2008 Financial year 7 303 - - -

2008/2009 Financial year 8 051 - - -

2009/2010 Financial year 1 183 - - -

2010/2011 Financial year 1 203 - - -

2011/2012 Financial year 3 422 - - -

2012/2013 Financial year 1 681 - - -

2013/2014 Financial year 794 - - -

72 183 16 391 21 286 3 731
The above irregular expenditure relates to non-compliance with the PFMA and the Group’s procurement policy and 
manual. The Group procurement policy and manual will be amended accordingly and further controls will be implemented 
to monitor, detect and prevent the occurrence of irregular expenditure.

There are three contractors which are currently under inves ga on and two contractors are referred for inves ga on, 
with the outcome expected in 2015/2016 nancial year. However the outcome may impact 2014/2015 nancial year.
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Group Company

2015 
Restated 

2014 2015 
Restated 

2014

R 000 R 000 R 000 R 000

Amounts provided for

Losses iden ed 1 662 1 074 - -

Amounts recovered - (1 074) - -

1 662 - - -

During the current nancial year, inves ga ons were undertaken which resulted in payment of discounts that were 
authorised by a former employee in contradic on to the sales procedure B-BBEE compliance.

A le er of award was issued to a supplier prior to board approval of awarding the contract.

The contract was subsequently approved by the board. There were no services rendered or expenditure incurred during 
this period.
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42.   2014 prior period adjustment
 As 

reported

Prior period 
error

As restated

Group

Intangible Assets 62 103 (4 944) 57 159

Property, plant and equipment 251 191 1 892 253 083

Trade and other payables (93 466) 2 522 (90 944)

Retained Earnings (3 190 994) 530 (3 190 464)

Reserves (99 568) 12 286 (87 282)

Provisions (64 983) (12 286) (77 269)

Pro t before tax 706 954 (2 845) 704 109

Company

Intangible Assets 61 910 (4 944) 56 966

Property, plant and equipment 5 944 (1 576) 4 368

Trade and other payables (13 726) 2 317 (11 409)

Retained Earnings (258 752) 4 204 (254 548)

Pro t before tax (43 869) (6 520) (50 389)

During the prior period, the Group undertook an exercise to physically verify all of their xed assets however at the 
end of previous nancial year, the exercise was not complete therefore the nancial statements were not adjusted 
(Koma land Forests SOC Limited and South African Forestry SOC Limited).

During the current year, the exercise was completed and accoun ng records were updated accordingly. This resulted in 
an adjustment to the prior period gures.

As part of economic upli ment, the Group assisted Enterprise Development contractors to start their own businesses in 
the form of coopera ves. As part of this exercise, the members were provided advances. These were subsequently o set 
against the creditors balances. In the previous year the advances were allocated to salaries and wages instead of to an 
advance account (trade receivables).

Therefore, the balances have been adjusted against the salaries and wages in the prior year (Koma land Forests SOC 
Limited and South African Forestry SOC Limited).

During the current year, the capital work in progress account was adjusted to remove all completed projects which 
resulted in an adjustment to prior period gures.

During the current year, IFLOMA restated the opening balances due to the correc on of 2014 balances, as a result 
provisions and foreign currency reserves balances were restated.
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LIST OF ABBREVIATIONS

AET Adult Educa on and Training

 B-BBEE Broad-Based Black Economic Empowerment

BEE Black Economic Empowerment

BoD Board of Directors

CAMCORE Central America and Mexico Coniferous Resources Coopera ve

CAR Correc ve Ac on Request

CEO Chief Execu ve O cer

CSIR Council for Scien c and Industrial Research

DAFF Department of Agriculture, Fisheries & Forestry

DPE Department of Public Enterprises

DPSA Department of Public Service and Administra on

DRDLR Department of Rural Development and Land Reform

DTI Department of Trade & Industry

ED Enterprise Development

ERP Enterprise Resource Planning

EXCO Execu ve Commi ee

FET Further Educa on & Training

FP&M Seta Fibre Processing and Manufacturing SETA

GIBS Gordon Ins tute of Business Science

ha Hectares

ICFR Ins tute for Commercial Forestry Research

IUFRO Interna onal Union of Forest Research Organisa ons

IFLOMA Indústrias Florestais de Manica, SARL

IFRS Interna onal Financial Repor ng Standards

IR Industrial Rela ons

King III King Report on Corporate Governance for South Africa, 2010

KLF Koma land Forests (Pty) Ltd

KPIs Key Performance Indicators

KZN KwaZulu-Natal

LCC Land Claims Commission

MPE Minister of Public Enterprises

NGP New Growth Path

NDP Na onal Development Plan

NOSA Na onal Occupa onal Safety Associa on
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OECD Organisa on for Economic Co-opera on & Development

PFMA Public Finance Management Act

Prolit Project Literacy

R&D Research and Development

 SA  South Africa

SED Socio-economic Development

SIS Strategic Intent Statement

SAFCOL South African Forestry Company Ltd

LSARS South African Revenue Services

SMME Small Medium and Micro Enterprises

SOC State Owned Company

TPCP Tree Protec on Corporate Programme

TR Treasury Regula on
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ADMINISTRATION AND CONTACT DETAILS

Tel: +27 [0] 12 436 6300

Postal address: P.O Box 1771  Silverton  0127

Physical address: Podium at Menlyn, 43 Ingersol Road, Lynnwood Glen, Pretoria, 0081

Tel: +27 [0] 13 754 2700

Fax: +27 [0] 13 753 3584

Postal: Private Bag X11201, Nelspruit, 1200

Physical address: 10 Streak Street, Nelspruit, 1200

Tel: +27 [0] 12 436 6350

Postal address: P.O Box 1771, Silverton, 0127

Physical address: Podium at Menlyn  43 Ingersol Road, Lynnwood Glen, Pretoria, 0081

Tel: +27 [0] 13 764 3493

Fax: +27 [0] 13 764 1239

Postal address: KLF Research, PO Box 574, Sabie, 1260

Tel: +27 [0] 13 754 2724

Fax:  +27 [0] 13 754 2790

E-mail: ecotour@klf.co.za

Postal address: Private Bag X11201, Nelspruit, 1200

Physical address: 10 Streak Street, Nelspruit, 1200

Tel: +27 [0] 13 764 1058

Fax: +27 [0] 13 764 2071

E-mail: csieling@klf.co.za 

978-0-620-66154-6



South African Forestry Company Limited
Registration number: 1992/005427/30

Podium at Menlyn

43 Ingersol Road

Lynnwood Glen

Pretoria

Tel: +27 12 436 6300

Fax: +27 12 804 3716

E-mail: info@safcol.co.za

www.safcol.co.za


