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Background and Purpose

e Purpose of the tabling performance report is to give an overview of the activities
of the department and its agencies for the second quarter of the current financial
year ( 2015/16) in line with Treasury Regulations 26.1.1, 26.1.2 and 30.2.1 and
the Public Finance Management Act 1 of 1999;

e The report provides progress made on the implementation of set targets against
outputs and reasons for variance as per the requirements contained in the
DPME’s Framework for Strategic Plans and Annual Performance Plans;

e Key challenges faced by the department in implementing the mandate and
planned actions to mitigate implementation challenges;

e To present and request the Portfolio Committee to note the second quarter
performance of the department and its agencies for the current financial year.
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Executive Summary

e HIGHLIGHTS:

o Payment of invoices within 30-Days: 100% of the 1976 invoices received
were paid within 30-days

o No of cooperatives supported: 5 agricultural cooperatives projects, farming
in dried beans have been linked to value chains of NTK in Limpopo (Target:
One (1) primary cooperative supported). An additional 8 Cooperatives have
been identified and assessed, in Gauteng and Mpumalanga, to participate in
the SAB pilot programme for women to supply maize

o No. of Number of Primary Co-operatives receiving funding, training and
access to markets: 80 funded through Cooperatives Incentive Scheme
(CIS); 50 Primary Coops and 7 Secondary Coops trained; and 10 Primary
Coops assisted with market access against a target of 53

o Informal Traders Upliftment Facility: 620 informal traders were trained in
all nine provinces against a target of 250

o 223 craft enterprises benefited from various domestic and international
market access initiatives against a target of 150
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Executive Summary...

e FINANCIAL PERFORMANCE AS AT 30 SEPTEMBER 2015 :

o Expenditure was R547.7 million or 49.6% of the allocated
budget of R1 103.1 billion.

o The year-to-date projection was R603 million resulting in
an under expenditure of R55.3 million or 9.1%

o Of the YTD expenditure of R547.7 million:

o 88.7% was for transfers payments
o Compensation of Employees at 8%

o Goods and services at 3.1%
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Programme 1: Administration...

Performance against target:

Effective and Number of multi-media Target
efficient awareness campaigns sufficiently met
marketing
service delivery | Number of events, 8 events, 15 2 events, More N/A
outreach programmes | gutreach 4 outreach government
and exhibitions programmes and programmes and .dep_artrnent.s a_nd
i 2 exhibitions. institutions invite
8 exhibitions.
the department
to their events to
present on small
business
interventions
sk pp, small business
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Programme 2: Cooperatives Development...

Performance against target:

stab!ishmnt
of 50
Incubators.

An increase in the
number of
Incubators
supporting Co-
operatives

” 9 Incubars

to support
Co-
operatives.

3 incubators
to support co-
operatives
establishment

'Target not met: Of the five incubators

department.

ol X GNN[i(={T[:EioJ M identified only one
proposal was applied but was
coordinated and declined due - the
submitted to applicant could not
Incubation meet the

Support requirements to
MLl CH(CI I qualify for the

for adjudication incubator programme
but was declined.

The department will
not achieve the
annual target. The
department plans to
engage with Seda
and look at the
Technology Support
Programme and see
how this can be
upscaled to include
cooperatives.

The Incubation Support Programme is still part of the Department of Trade and Industry. The Incubation Support Programme is a 60:40 or
50:50 depending on the turnover of the private partner. The department is struggling to meet the set target as it is not under the control of the

small business
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Programme 2: Cooperatives Development...

Performance against target:

Number of Primary Target achieved:

289 primary
co-operatives | Co-operatives
receiving receiving funding, 80 Primary Coops funded
fundi training and access through the Cooperatives
unaing, to markets :
training and ' Incentive Scheme (CIS).
access to
markets. 50 Primary Cooperatives trained

on productivity improvement and
financial management

10 Primary Cooperatives
assisted with market access

7 Secondary Cooperatives
trained.

80 cooperatives were funded because the department was making up for the underperformance in the first quarter

y. small business
> development -
= Department: iﬁm
w13
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Programme 2: Cooperatives Development...

Performance against target:

Formulation of
a National
SMME and Co-
operatives
Development
Framework.

Implementation of
the National SMME
and Co-operatives
Development
Framework.

Quarterly
coordination
and
reporting on
the
framework
activities.

One quarterly
Task Team
meeting.

A report on
the Task
Team
activities
produced

5 small business

Department.
Small Business.

E Development
REPUBLIC OF SOUTH AFRICA

development

it

Target not met:
The Task Team
meeting was
scheduled to take
place on 29
September 2015.

Target Met: A
report was

produced on the
task team
activities of the
National SMME
and Cooperatives
Development
Framework.

' There is a need to

align the National
SMME and Co-
operatives
Development
Framework to the
National 9-point plan
prior to engaging with
Provincial
Departments of
Economic
Development and
National Agencies

The task team
meeting will take
place in Q3 2015/16
where a combined
plan/framework will
be presented

Qiremeg,
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X
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Programme 3: Enterprise Development & Entrepreneurship

Performance against targets

Signing of MoAs | Signing of MoAs and | 3 Centres for Draft Target met:

and establishment of Entrepreneurship | business Draft business plans

establishment of | Centresfor established. plans j were submitied by 6

Centres for Enfrepransurship STUICRIAl targeted institutions.

.| with hosting the targeted

Eptrepre?eurshlp academic hosting 4 potential institutions

with hosting institutions. institutions were recommended to

academic host the programme.

institutions

72 SEDA Capacity building 25 co-location 5 co-location [EEETfeaale1 &1 (18 The The department

Branches trained | and co-location for points points department is pursuing

and 140 co- SEDA Branches. established. established IHowever, 3 new co- d;penfs on gar;r;?;hllpsé ;v(;th

i i ocation points other key ar als

Iocatlgn points identifiedpwith Bilicae@ stakeholders the private sector

astaplishes, and additional 3 co- for the as there is slow
location points successful buy-in from other
identified with implementatio | spheres of
Anglogold Ashanti n of the output | government.

The department’s output of training 72 Seda branches and establishing 140 co-location points is ambitious: the department will not be able

to achieve the output. The achievement of the output depends heavily on other stakeholders.

small business

development of
| Department: \"
10 SmalBusinessDevelopment e 2
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Programme 3: Enterprise Development & Entrepreneurship

Performance against targets

100 youth

| Module two of

800 Youth Increased
enterprises creation of trained in New | the training
launched. Youth owned Venture conducted.
enterprises. Creation
programme.
Opening of new
ventures by
graduates.
Implementati | Increased 82 women 21 women
on of the number of entrepreneurs entrepreneurs
Women enterprises supported. supported
- approved for
Business the Women
Development | g jciness
Scheme Development
(WBDS) Scheme
(WBDS).
small busihess
o developmpnt

Target not met:

Consultations with our
partner were regularly
held and a transversal
agreement with them is
being developed.

Lack of budgt
allocation

Target not met:
Consultations with our
partner were regularly
held and a transversal
agreement with them is
being developed.

T Continue with the |

partnership and

Target not met.

The guidelines have been
developed, awaiting

approval.

49 Women-owned
enterprises currently
supported through the
Black Business Supplier
Development
Programme.

co-funding
arrangement.
Lack of budget
allocation
Adjudication Await the

board not yet
appointed.

appointment of
the adjudication
board.

Prioritise the
approval of the
guidelines
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Programme 3: Enterprise Development & Entrepreneurship

‘Localand

of the Red Tape
Reduction
guidelines at
municipal level.

Monitoring
framework for
implementing of the
municipal red tape
reduction guidelines

ntinuus rII-u n ntinuous with roll-

out of red tape
reduction guidelines
at 20 municipalities.

Develop a monitoring
framework for the
implementation of the
municipal guidelines
local government
level.

Assessment and
prioritization of
constraints at
provincial level

Red tape
reduction Provincial
guidelines Government
institutionalised | MPlementatio
t all stat n of red tape
_a a_ s.ae reduction
institutions programme.
Implementation | Government -
of the set- wide
asides implementatio
n of set-
rogramme X
Rrog asides
Lprogramme.
small busines|
develoEment_
i smal Busa':essnmbpm|
r REPUBLIC OF SOUTH jFRICA

Issuing of the
practice note and
monitoring of
effective
implementation of
the 30 % set-asides
programme.

Continuous
monitoring of effective
implementation of the
30% set-asides
programme.

Target not met:
Three roll-out
workshops conducted
in Free State, Kwa-
Zulu Natal and Eastern
Cape for 14
municipalities and
about 90 participants
Target met: Draft
monitoring framework
developed

Target out met: TORs
on red tape reduction
study approved.

Target not met:

The National Treasury
could not revise the
PPPFA Regulations of
2011 by September
2015, no practice notes

issued in October 2015

Target There is need

depends on | for a different

the approach to the

availability of | implementation

municipalities | of Red Tape

forthe Reduction

workshop

NA

Study not

concluded

Legal opinion | National

— government | Treasury to

cannot develop a

implement Procurement

30% public Bill to provide

procurement | for the set-aside

policy. procurement
programme
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YTD Expenditure vs Projections per programme

Administration 64 025 27 076 24 943 2133 7.88% 39 082 61.04%
Co-operatives Support 7 946

and Development 15 188 5 697 2 249 28.30% 9 491 62.49%
Enterprise

Development and

Entrepreneurship 1 023 975 568 068 517 078 50 990 8.98% 506 897] 49.50%

i b small business

b o development s,
v REPUBLIC OF SOUTH AFRICA o\ 25
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Programme 1. Administration cont....

Compensation of

employees 31 541 17 207 14 604 2603 15.13% 16 937 53.70%
Goods and services 31924 9529 9 996 467 4.90% 21928 68.69%
Machinery and

equipment 560 340 344 4 1.06% 216 38.64%
Transfer payments 0 0 0 0 0.00% 0 0.00%

small business

v development

'l Department:

3 Small Business Development
REPUBLIC OF SOUTH AFRICA
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3. Enterprise Development and Entrepreneurship

The year-to-date expenditure for Programme Three was R517 million, or
50.5% of the allocated budget of R1 023.9 billion. The year-to-date
projection was R568 million resulting in an under expenditure of R50.9

million (8.9%).

Under spending on CIS (R14.3 million) and BBSDP (R21.1) million was due
to a delay in the commencement of the application adjudication process
during the period under review. The new adjudication committees for CIS
and BBSDP were appointed in June 2015 and July 2015 respectively.
Several adjudication meetings have been held to date which resulted in 81
applications being approved for CIS and 146 for BBSDP.

small business
development
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Departmental Transfer payments

| Small Enterprise

Development Agency 478 183 289 000 289 000 0 0.00% 189 183 39.56%
SEDA Technology

programme 132 181 85 000 85 000 0 0.00% 47 181 35.69%
IDC Isivande

Women's Fund 8 751 0 0 0 0.00% 8 751 100.00%

Black Supplier
Development

Programme ' 225 000 117 000 95 822 21178 18.10% 129 178 57.41%
Co-Operatives

Incentive Scheme 75 000 22 000 7 611 14 389 65.41% 67 389 89.85%
South African

Women's

Entrepreneur Network 16 726 8 363 8 363 0 0.00% 8 363 50.00%

0.00%

Households

small business

development o
‘| Department: %ﬁ
X
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Small Enterprise Development Agency
(Seda)

Performance Report
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Actual Performance against APP Targets

Iient
satisfaction
ensured

% of surve o
clients satisfied with
quality of Seda

'94%

" 94%

98%

[ Performance due to improve

management of service level
agreements with business
development services providers.

SMME clients whose
number of
employees has
increased (Growth)

performance can be attributed to
the seasonality of some sectors.

services
Client business | % of surveyed 54% 54% 75% Improved turnover of clients that | None
performance SMME clients whose were able to access new
improved turnover has markets, particularly in the

increased (Growth) services sector.

% of surveyed 35% 35% 51% More than half of the over None

Narrative:

e Seda during the quarter under review, maintained its high levels of client satisfaction and turnover and employment growth. These can
be attributed to improved management of enterprise development projects, and ability of assisted clients to access to new markets.

Department:
Small Business

Developmen
REPUBLIC OF SOUTH AFRICA

small business
development
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Actual Performance against APP Targets

Identify and assess

' Nuber iints 75 1 25 N "~ | Client readines assesnts

Number of

clients supported with indicated fewer than anticipated | potential clients from high

supported with | mentorship and clients were ready to be provided | impact programmes such

mentorship and | coaching with mentorship and coaching as technology transfer

coaching support. and National Gazelles for
mentorship support.

Number of Number of clients 536 160 217 Target exceeded due to Intake of new clients to

clients trained | trained on national marketing of programme to other | be normalised in the

on national and | and international delivery partners in provinces. subsequent quarters.

international standards

standards

Narrative:
e  Assessments of Seda clients have indicated that most need support on areas such as financial management, marketing and access to

markets and mentorship and coaching to be introduced as follow up support. Mentorship and coaching is also an expensive intervention,

and is only provided after certain preconditions have been met.
e The anticipated increase in the number of clients under the supplier development programme will also result in increased need for

mentorship and coaching.
Training on national and international standard such as 1SO and HAACP has become a necessity for clients wishing to enter supplier

contracts with established business.

small business
| s T

development oS "
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Actual Performance against APP Targets

500

Clients working with - Provincial Breakdown

467
448
450 asit,
404
400
350 338
300 292
253
356 238
200
163

150
100

50

EC FS GP KZN LP MP NC NwW wC

Narrative:

¢ Number of clients working correlates to the number of branches and number of Business Advisors.

e |mproved performance in Limpopo, Mpumalanga and Gauteng where there was underperformance in the first

quarter due to vacancy levels.
e Western Cape continues to benefit from the expanded network brought about by the incorporation of the Red
Door programme.
'IP """ a
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Actual Performance against APP Targets

Out of the clients working with to date:

e 49% are female owned businesses.

e 45% are youth owned businesses.

e 1% are owned by people with disabilities.
Narrative:

« A number of organisations that work with people with disabilities have been identified and talks are underway to
work together on assisting people with disabilities that want to or are already in business.

81% are black owned businesses.
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Actual Performnce againstPP Targets

F’urposul efforts to increase the

None

Number of Number of primary 23

primary cooperatives pool of primary cooperatives

cooperatives established supported. All vacancies relating

established to regional facilitators have been

filled.

Number of Number of 36 10 26 The sizeable pool of new and None

secondary secondary marketing existing cooperatives resulted in

marketing cooperatives more secondary cooperatives

cooperatives supported being established.

supported

Number of Number of clients 1000 300 0 Challenges in finalsiing the A workshop to be held to

clients supported through process of mobilizing clients for understand reasons for

supported Basic the programme, mainly due to low levels and option of

through Basic Entrepreneurial low levels of interest from target | working with youth

Entrepreneurial | Skills Development clients. partner organisations to

Skills programme mobilise clients.

Development

programme

Narrative:

» Seda’s flagship programmes in working with rural and peri-urban co-operatives are primary co-operative mobilisation and establishment,
and establishment and support of secondary co-operatives that focus mostly on marketing and sharing of capital equipment.

o The BEDS programme is a collaboration with the Department of Higher Education and GlIZ, a German agency on equipping a pool of
1,000 this year with business development support skills. A workshop has been prioritised to look into the challenges with mobilising the
correct clients.

| Department:
3 Small Business Developmen
REPUBLIC OF SOUTH AFRICA
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Cost ffiiy '
improved

delivery costs versus
total delivery costs

95.58%

Actua frac gainst APP Targets

Actual performance is
82.08%. Difference is due
to reversal of operating
lease liability after ceding
old premises to the dti.

This should normalise in

subsequent quarters.

% of deviations of
actual expenditure
from approved
budget

5%

5%

16,38%

Under expenditure due to
salary increases not
effected yet, and the time
difference between
project initiation and
payment of service
providers.

Salary negotiations
expected to be finalised
in the next couple of
weeks, and a number of
major projects are
nearing completion.

% of programme
related funding
allocated to clients in
the upper end of the
SMME sector

15%

15%

8%

This is due to a fewer
number of clients in the
upper end that were
supported by the
branches in this category.

Effort will be made
towards attracting clients
from the upper end of the
SMME sector going
forward, and also
allocating targets based
on regional
demographics.

Narrative:

»  Seda aims to allocate resources in a way that seeks to effectively implements its strategy, while keeping actual expenditure as close to
budgeted expenditure as possible.

e A new measure that's was introduced relates to tracking the proportion of programme related funds that are spent on high impact
programmes, with the aim of striking a balance between these programmes and the programmes required at start up level. External
partnerships are expected to play a significant role in augmenting the funds for the high impact programmes.
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Actual eman against APP Targets

Incubation Number of 95 49 48 Process to establish 6 new Incubators to be

support incubators supported incubators in progress, five established once MoUs

enhanced have been approved by the are finalised with partner
adjudication panel for insitutions. .
funding.

Client % of surveyed 72% 72% 74.81% Target exceeded due to None.

satisfaction clients satisfied with implementations of corrective

ensured quality of Seda actions based on previous

services survey results.

Client business | Number of jobs 1,650 495 610 More jobs than anticipated None. The increased

performance created created due to improved market access for

improved market conditions in incubation clients in
construction, manufacturing | these sectors was not
and agriculture. planned. Effort will be

made in sustaining it.
Narrative:
o Increasing the footprint of supported incubators is key to creating sustainable small enterprises. Seda aims to create incubators in sectors
that have been prioritised as growth sectors, mostly working in partnership with provincial and local government.
 Incubation support, by design, creates jobs that can be attributed to it, due to its holistic, fulltime support. Most of the jobs are created
during the second and third years of incubation.
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Actual Performance against APP Targets

Client support | Number of clients Performance higher due to | Performance should level
services supported intake of new clients. out during the year as
provided clients graduate from the
incubators.
Number of new 331 82 151 Effect of seasonality in None. The performance
SMMEs created sectors such as agriculture | should level out during
resulted in increased the course of the year,
number of new SMMEs once the incubators
created. reach full capacity levels.
Technology Number of clients 66 30 15 Allocated budget for the Mid year budget review
transfer assisted with year was not sufficient for | will prioritise technology
programme technology transfer adjudicated and approved | transfer programme.
implemented incentives applications.

Narrative:
«  Incubation, unlike the Seda branch network provides support for clients on a daily basis in the form of subsidised premised and episodic,

needs based business development support.
e  Seasonality in sectors has short term effects on small enterprise and job creation. A balanced portfolio of sectors ensures results in

performance throughout the year.
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Actual Performance against APP Targets

Conformity Number of clients 144 25 54 Efforts put in place to

Assessment supported address

and Product underperformance of

testing and the previous quarter.

Certification

Number of Number of clients 34 10 13 Target exceeded None

clients supported with due to sustained

supported with | systems demand for Quality

systems implementation Management

implementation Systems.

Narrative:

«  Seda implements the above programmes in collaboration with government entities such as South African Bureau of Standards and the
National Regulator for Compulsory Specifications. The process tends to stretch across quarters, and performance registered as such
once the process has reached completion.
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Small Enterprise Finance Agency
(Sefa)

Performance Report
Q2 2015/16
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Province

SMME's

Amount

Black Owned
Amount

Youth-Owned

Amount

Female-Owned
Amount

sefa Performance against the APP

Jobs Created Jobs Maintained

Total

Total

Gauteng R 81879 210 R50 623 854 R 20 014 006 R 11547633
Eastern Cape 1448 R 17881429 R 8635751 R 6 367460 R 8758542 448 1550
Free State 110 R 34763 231 R 17392546] R 6931633 R9298 042 130 3634
Kwazulu Natal 386 R 40 805 640 R273% 232 R 19 146 350 R7306317 750 3420
Limpopo 6714 R 21586 878 R 21133878 R 3380797 R 18 657 297 2230/ 27
Wpumalanga 3056 R 12359583 R 11986 946 R 2983 871 R 12076 340 962 3379
Northern Cape 1 R 3 850 681 R 2583 393 RO R 2583393 0 220
Northwest 2051 R 10431316 R 10431316 R1 352621 R10232017 482 2017
Western Cape 55 R 18750468 R 10248386 R 7805 349 R8074 111 p 2788
Not Allocated 1 R 30281040 R 15 537 244 R 8 154 081 R10605 154] 0 4068
5556

13931

R 272 589 476

R 175 969 544

R 76 136 168

R 99 138 846

33664
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Strategic Objective 2: Build an effective and efficient sefa that is sustainable and performance driven
Q2 - Target

sefa Performance against the APP

Annual Target

Actual

Reasons for Variance

Corrective Action

Objective Measure
Cost to income ratio (excluding Impairments & finance charges
and the effects of the grant subsidy) 157% 136% 135%
Accumulated Impairment provision as a percentage of total loans
and advances - wholesale SME 17.50% 17.50% 12%
Accumulated Impairments provision as a percentage of total loans Deviation relates to three |Strengthen our post
and advances - wholesale Microfinance Microfinance Institutions ~ [investment function
who are is in the process  |(Investment Monitoring
Bui-iding.sefa of liquidation or winding ~{Committee, Collections
fln?nuali. 10.90% 10.90% 20%|down and building the capacity
sustainabilty Accumulated Impairments provision as a percentage of total loans Economic conditions of a workout and
and advances - Direct Lending directlyimpactonthe  |structuring unit)
economic performance of
39% 3% sg05(he SMMES.
Slow growth in total
dishursements and overall
Growth in interest and admin fees generated from loans 76% 35% 22%|interest charged

The impairment ratio is directly impacted by the tough economic conditions in which SMMEs and co-operative operate. In addition most of the

sefa loans are not supported by any form of collateral.
To improve the impairment management ratio, especially within directly lending we introduced the following measures have been introduced:

strengthened our due diligence and the credit Committees capacities, implemented collections & Post Investment Monitoring Strategy, try to

obtain cessions especially form government and parastatal organisations,
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sefa Performance against the APP

Strategic Objective 2: Build an effective and efficient sefa that is sustainable and performance driven (cont.)

Annual Q2
Objective ~ Measure Target ~ Q2-Target  Achievement Reasons forVariance Corrective Action
Overachievement
relates to the stability
Labour Turn Over Rate (LTO) of critical/ strategic ofthe ST
y 1% 7% 2%|environment and
Algnment, [POSTIONS increase investment
Development - in organisational
and culture building
vation ¥
“::i[uman 80%.0f5taﬁhave|ndwrdualDevelopmentPIans (IDPs) 0% 0% %
received and implemented
Capital
Formal Performance management assessments of all
staff conducted by 31 March 2016 for the period 100% 0%[Not yet due
ending.
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Actual Performance against the APP

Four new staff members employed (operations manager, corporate
services, provincial coordinator and provincial administrator) and

resumed work the beginning of August 2015.

An Operational Plan with action plans developed

10 Networking sessions were held in the rural and townships in the 9
provinces

3 Qutreaches held to for membership mobilization.

Various training and capacity building interventions took place during
Members participated in Facim Exhibition in Maputo and the South
Africa-Zimbabwe Trade Fair in Maputo.

An induction session for Gauteng Provincial Executive Committee held
A partnership agreement signed with Township Girls Project

Process of identifying existing cooperative for establishment of a mini
factory started

) small business
wle development gy
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Actual Performance against the APP

National and Number of 36 9 networking | 9 networking | Target met None
Provincial members networking sessions sessions
networking networking sessions conducted held and
sessions sessions conducted reports
conducted and | conducted and and reports produced
reports reports produced | produced
produced
Provincial AGM 1 Provincial Nil
conducted and AGM
report produced conducted

Narrative:

» 9 Networking sessions were conducted in Sebokeng, De Aar, Mmabatho, Koffiefonten, Phalaborwa, EThekwini, Witbank, Saldanha,
and Phalaborwa.

small business
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Actual Performance against the APP

“Stakeholder | Numberof | Participatein 3 | 1 Partnership | Partnership
engagement international international agreement agreement is signed
report and/or National and/or National | signed with Township Girl
activities held and | activities and
report produced report produced
Joint initiatives Number of joint | 1 joint 1 joint initiative with
undertaken with initiatives with initiative with another organization
other other another conducted and report
organisations and | organizations organization produced
report produced. and report
produced
Stakeholder Participate in 3 | Participate in 3 | Participated in the
engagement report | international international South Africa —
/local event /local event Zimbabwe
report Trade Fair
epont produced
small business
; development iz,
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Actual Performance against the APP

; Number of -

Nil

Less than 5 members

The training to be

Capacity 70 20 members
Building members trained | members | trained and confirmed for the planned conducted in the Q4
opportunities in Market trained and report workshop
for members Readiness report duced
programmes produced Rrogy
Number of 100 50 members Nil Planned Training on Training to be conducted
members trained | members | trained and management systems and in the Q4
in Quality trained and report HACCP was not suitable for
Enhancement reports sesaliioan literacy levels of targeted
programmes produced produ groups
Number of 140 35 members | 48 members | The excess of 13 was to Training to be conducted
members trained | members | trained and trained and | cover the shortfall of the Q1 in the Q4
in Digital Literacy | trained and report report
programmes p;?djzgzd produced produced
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Actual Performance against the APP

Implementation | Number of Co-
of sector operatives
catalytic supported to
projects establish mini-
factories in the
clothing and

textile sector

1 Co-
operative
supported

to establish
a mini-
factory

Partrship
agreement
signed

Identify 1
existing and
targeted co-
operative
and conduct
due
diligence
and report
produced

A process of identifying an

existing cooperative with
process of due diligence but
yet completed

The process of
identifying an existing
cooperative and
conducting a due
diligence process be
completed; and singing a
partnership agreement to
be completed in the Q4

e p small business

development
La a''| Deparment
_ Small Business Development
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Actual Performance against the APP

Provincial Number of 2 additional | Site visitto | 2 site were
offices added additional offices offices view viewed in
through co- established through co- | prospective Northern
location through co- location officesand | Cape report
location report produced
produced
small business
development Qe
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Concluding Remarks

e The Department will prioritise the identification of root
causes for the underachievement of targets

e The department will implement corrective actions on
underachieved targets

e The filling of critical vacancies is being prioritised, e.g. the
recruitment of the CFO as well as senior managers for risk
management, supply chain management and internal audit
are underway
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